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Metropolitan King County Council
Health, Housing and Human Services Committee
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	7
	Name:
	 Miranda Leskinen

	Proposed No.:
	 2019-0085
	Date:
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SUBJECT

An Ordinance approving a collective bargaining agreement with the International Association of Fire Fighters, Local 2595, covering approximately 80 King County Medic One employees in the Department of Public Health’s Emergency Medical Services Division.

SUMMARY

The proposed ordinance would approve a collective bargaining agreement (CBA) between King County and the International Association of Fire Fighters (IAFF), Local 2595. The CBA (Attachment A) covers approximately 80 Paramedics, Paramedic Supervisors, and Paramedic Interns in King County Medic One, which is a part of King County Emergency Medical Services (EMS), a division of the Department of Public Health, and covers the three-year period from January 1, 2018 through December 31, 2020. 

Noteworthy changes in the new proposed CBA include:

1. General wage increases of:
a. 3.03% for 2018 (effective January 1, 2018);
b. 3.90% for 2019; and
c. 3.41% for 2020[footnoteRef:1] (projected increase in the Seattle-Tacoma-Bellevue CPI-W between June 2018 and June 2019). [1:  The GWI for 2020, per Article 11, Section 1D. of the new CBA (Attachment A), will be adjusted in accordance with the increase in the Seattle-Tacoma-Bellevue CPI-W between June 2018 and June 2019.] 

2. Standardizes and clarifies leave benefits and other terms of employment
3. Adds provisions intended to enhance staffing recruitment, reliability and service delivery
4. Establishes pilot processes intended to improve operations and employee benefits

The projected cost of the proposed CBA is $1.4 million for 2018 through 2020.

BACKGROUND 
The Medic One/EMS system in Seattle & King County is widely acclaimed as one of the best emergency medical services programs in the world. Medic One/EMS in Seattle & King County is distinct in that it is medically-based, regional, and uses a tiered out-of-hospital response. This regional system operates in coordinated partnerships with fire departments, paramedic agencies, EMS dispatch centers and hospitals. Regional paramedic services are provided by five agencies operating 26 Advanced Life Support (ALS) units throughout King County, including fire departments in Bellevue, Redmond, Shoreline, Seattle, and King County Medic One.[footnoteRef:2] [2:  A contract with Snohomish County Fire District 26 provides EMS services to the Skykomish and King County Fire District 50 area, from Baring to Stevens Pass.] 

King County Medic One (KCM1) operates in south King County and supports about 80 Paramedics, Paramedic Supervisors, and Paramedic Interns. 
As indicated in the 2018 EMS Annual report, “KCM1 now serves approximately 557 square miles of south King County, including Vashon Island[footnoteRef:3], with a population that is now close to 750,000 people. In calendar year 2017, KCM1 responded to approximately 18,000 calls for advanced care, including cardiac emergencies, pediatric patients, mass casualty, and motor vehicle crashes.”[footnoteRef:4] [3:  Ordinance 18479, enacted in March 2017, approved a Memorandum of Agreement (MOA) regarding the merger of Vashon Island’s advanced life support paramedic services into the KCM1 program; this MOA is included as Addendum F to the new CBA (Attachment A). Ordinance 18495, enacted in April 2017, approved a corresponding transition MOA, which is included as Addendum G to the new CBA.]  [4:  2018 King County EMS Annual Report, page 14.] 

ANALYSIS
Noteworthy changes in the proposed new CBA are described below. This agreement has been reviewed by the Office of the Prosecuting Attorney, Civil Division.
1. General wage increase (GWI)
Article 11 and Addendum A of the new CBA (Attachment A) outline wage increases of:[footnoteRef:5] [5:  Wage increases for paramedic interns are outlined in Article 12 and Addendum B of the new CBA. Effective January 1, 2018, the paramedic intern hourly pay rate increased from $17.26 to $19.90, with the same annual general wage increases for 2019 and 2020 as those outlined in Article 11, Sections B through D.] 

a. 3.03% for 2018 (effective January 1, 2018);[footnoteRef:6] [6:  Per Article 11, Section 1B. (2018 GWI) of Attachment A (CBA), payment of this increase would be implemented in a lump sum payment made ‘as soon as practical’ after the parties’ full ratification of the CBA by multiplying 3.03% times all wages earned in retro-eligible pay codes from January 1, 2018 through December 31, 2018, inclusive of those dates.] 

b. 3.90% for 2019; and [footnoteRef:7] [7:  As indicated in Article 11, Section 1C. of the new CBA, if the timing of implementation of the 2019 GWI increase requires any retroactive application, payment of the increase would be implemented in a lump sum payment in accordance with the method outlined in Section 1B. The same methodology would, if necessary, also apply for the 2020 GWI (Article 11, Section 1D.). ] 

c. 3.41% for 2020[footnoteRef:8] (projected increase in the Seattle-Tacoma-Bellevue CPI-W between June 2018 and June 2019). [8:  The GWI for 2020, per Article 11, Section 1D. of the new CBA, will be adjusted in accordance with the increase in the Seattle-Tacoma-Bellevue CPI-W between June 2018 and June 2019.] 

1. Standardizes and clarifies leave benefits and other terms of employment
· Article 2 modifies the condition of union membership to comport with law.
· New article 6 incorporates the King County Family Medical Leave Benefit.
· New article 7 incorporates the King County Parental Leave Benefit.
· New article 8 updates and clarifies workers’ compensation leave benefit provisions and establishes a workers’ compensation process committee to meet and provide communications or process improvement idea recommendations relating to the administration of paramedic workers’ compensation claims.
· New article 9 incorporates the King County Donated Leave Benefit.
· Article 16 revises and adds clarity relating to procedures for promotion to supervisory positions.
1. Adds provisions intended to enhance staffing recruitment, reliability and service delivery
· Article 13 updates and streamlines extra duty coverage protocols (filling unscheduled paramedic absences), including adding language regarding Vashon Island extra duty coverage. 
· Addendum D (Retiree VEBA Plan) creates a new planned retirement incentive program intended to align outgoing paramedic retirements with incoming Harborview paramedic trainee graduates. According to Executive staff, this should help reduce the number of unexpected staffing vacancies created by unanticipated retirements by giving an incentive for prospective paramedic retirees to provide at least one year of advance notice of their planned retirement date to KCM1, as well as help give the KCM1 sufficient notice to plan for the correct number of new paramedic trainees needed to be selected for the required Harborview paramedic training program that is offered once per year. Enrollment in the Retiree VEBA Plan would be limited to three participants per year, with provision for approval of one additional participant (4 total) at the discretion of the KCM1 Chief.
1. Establishes pilot processes intended to improve operations and employee benefits
· Article 4, Section 6.a. increases as a pilot project during the term of the agreement the maximum limit of furlough[footnoteRef:9] shifts per work shift from five to six and, during October through December, from six to eight. As indicated in the agreement, these pilot limits can be adjusted at the discretion of the KCM1 Chief, as long as the change is announced by September 15th for the following year. [9:  Because of their unusual work schedules (two 24-hour shifts every eight days for most employees), the members of this bargaining unit who work 24-hour shifts receive “furlough days” rather than vacation days and holidays.] 

· Article 4, Section 6.e. creates a pilot project during the term of the agreement to annually evaluate staffing levels and allow the KCM1 Chief to reduce the advance annual furlough scheduling requirement from 75 percent to 60 percent if staffing levels are predicted to be below full staffing for the following year by two or more paramedics.
FISCAL IMPACT
The estimated fiscal impact of the proposed CBA is detailed in the Fiscal Note (Attachment 3) and is summarized in the table below.
	
	2018
	2019
	2020

	Increase from previous year (salaries, overtime and LEOFF & FICA)
	$410,000
	$540,000
	$480,000

	Cumulative increase from 2017
	
	$950,000
	$1,430,000




As indicated by Executive staff, funds were appropriated in the adopted biennial budget to cover the 2018 and 2019 costs, and 2020 costs will be part of a supplemental appropriation request pending EMS levy renewal. 

INVITED

· Andre Chevalier, Labor Negotiator, King County Office of Labor Relations


ATTACHMENTS

1. Proposed Ordinance 2019-0085 with attachments (IAFF, Local 2595, Collective Bargaining Agreement for 2018-2020)
2. Transmittal Letter
3. Fiscal Note
4. [bookmark: _GoBack]Checklist and Summary of Changes (prepared by Executive staff)
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