ATTACHMENT 4

Jan 14th: Progam
Manager start date
(Dee Sylve)

Jan-Feb: Developing
administrative
infrastructure

Inquest Administrative Process:

Working Timeline/Milestones

Feb 12th:

Law & Justice
Committee briefing

Mid-February: Draft

criteria for pro-tem

administrators and
lawyers

Early March:
Procurement and
posting of pro-tem
administrators and
lawyers

Mid-March: Final
decision re: the order
the inquests will be
heard.

Mid to late March:
pro-tem
administrator and
lawyer roster
developed

End Q1/beginning
Q2: Administrative
structure
complete/beginning
to assign cases



