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	Task
	Assumptions
	Deliverables

	Project Management
	 
	 

	Monitor work plans, deliverables, and budget for Lower Green River Corridor Plan and Programmatic EIS on weekly basis. Review invoices for Executive Director.  Weekly calls with PEIS Consultant.  Weekly calls with Executive Director. 
	Series of meetings with Executive Director, PEIS Consultant, King County and others as determined by Executive Director 
	Meeting logs, monthly reports with invoice

	Public Involvement
	 
	 

	Participate in planning and execution of public outreach meetings including implementation of public involvement plan, participation in stakeholder outreach, attendance at public scoping meetings, public hearings, meetings with elected officials, public comment responses.
	Participation in meetings will be determined in consultation with the Executive Director.
	Sign-off on documents
Meeting attendance
Participate in implementation of calls, mailing lists, contact lists


	Facilitate Advisory Committee meeting including agenda setting, framing discussion questions, and plan and review presentations to Advisory Committee
	Assumes 3 Advisory Committee meetings per year; prep time; outreach to members; does not include direct costs.
	Meeting logistics, Clerk Services, Agendas, Final Presentations, Meeting Summary

	Monitor agency, jurisdictional, and stakeholder concerns to identify issues and work with Executive Director to resolve.
	Open communication channels with stakeholders including Advisory Committee members; have systematic approach to check-in prior to key decision points.
	Summary reports with monthly invoice, verbal reports to Executive Director




	Task
	Assumptions
	Deliverables

	Planning
	 
	 

	Coordinate work effort between the EIS Consultant and King County on the Corridor Plan.
	Weekly check-in via phone calls and/or in-person meetings.
	Meeting agendas, issues tracking list

	Facilitate team technical meetings including agenda setting, framing of discussion questions, drive discussion to action items
	Assumes monthly working sessions with agenda, follow-up on task assignments
	Agenda, Meeting Summary, Scope for programmatic agreements

	Issues Management
	 
	 

	Flag issues for Executive Director, District Executive Committee, and Board of Supervisors and work with same to resolve.
	Provide monthly written project management reports on schedule, budget, and issues.  Follow-up as needed at Executive Committee meetings and help to orchestrate presentations to Board on progress by team.
	Monthly Reports

	Other tasks as assigned by Executive Director
	 
	 



Fee:  $12,000 per month
Assumes between 40-60 hours per month
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