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SUBJECT  

Draft 2019 Committee Work Plan 
 
SUMMARY 

King County’s Charter directs that the Regional Water Quality Committee (RWQC) be primarily responsible for developing, proposing, reviewing and recommending action on ordinances and motions adopting, repealing, or amending countywide policies and plans related to water quality.  Water quality-related legislation may also be referred to the Committee, as appropriate.  RWQC is also regularly briefed on progress regarding the implementation of the Regional Wastewater Services Plan and major operations and capital projects.

The RWQC has historically adopted a Resolution to memorialize the Committee’s intentions for work plan items for the year, which would be considered following an opportunity for members to review and add to or revise the list of proposed work plan items.  

BACKGROUND

The Regional Water Quality Committee is one of three committees formed when voters approved the merger of Metro (transit and wastewater treatment services) and King County.  The charter states:

		Each regional committee shall develop, propose, review and recommend action on ordinances and motions adopting, repealing, or amending transit, water quality or other regional countywide policies and plans within the subject matter area of the committee.  	

The King County rules in K.C.C. 1.24 further state:

 A regional committee shall focus on planning and policy setting in program areas where it has been determined that regional service or facility planning is required and in areas where it is agreed the opportunity and need for the planning exists.  A regional committee is not responsible for routine review and recommendation on operational and administrative matters such as contracts, budgets, appropriations, and fares and rates, formerly performed by the council of metropolitan Seattle.  A regional committee may, however, deal with policies to develop fares and rates within the committee's subject matter area.

The Regional Water Quality Committee shall develop, review and recommend countywide policies and plans related to the water pollution control functions formerly provided by the municipality of metropolitan Seattle.  Plans and policies that must be assigned to the committee include, but are not limited to, water quality comprehensive and long-range capital improvement plans, service area and extension policies, rate policies, and the facility siting policy and major facilities siting process.

With regard to regional committee consideration of other regional issues,
 
The chair of the council may request that one or more regional committees examine and comment upon other pending issues that are not countywide policies or plans but would benefit from interjurisdictional discussion.  The issues may include, but are not limited to, operational, organizational or implementation measures for countywide plans and policies.  This type of regional committee analysis and comment is not subject to the mandatory procedural requirements of Section 270.30 of the King County Charter and the county council may need to act on such issues before comment from the regional committee.

2018 Work Plan Items

For the convenience of the Committee, staff has worked with the Wastewater Treatment Division to preliminarily project the quarter in which the Committee may wish to consider or be briefed on specific work plan items.  The projected timing is based on several considerations, including the date that a given study or review process is mature and appropriate for reporting or status update, any associated proviso reporting date, the contractually-required date for completion of Council review (the sewer rate/capacity charge), and similar considerations.  Some dates are more flexible, and may be in anticipation of outreach work to be undertaken by the agency to interested parties.  In some instances an item may appear for an initial briefing early in the year, with a subsequent briefing  in a later quarter, as appropriate.    

Quarter 1
· Capital Projects Update
· The Wastewater Treatment Division manages an extensive range of capital development projects, including numbers of large projects.  This briefing will provide an update on the status of major projects.
· Capacity Charge Affordability Study
· The Division has worked with the Metropolitan Water Pollution Abatement Committee to identify opportunities to provide relief to low income clients, focused on the Capacity Charge.
· West Point Treatment Plant/AECOM Recommendations Report
· At the direction of Council, the County Auditor is reviewing the agency’s work to respond to the recommendations of the Independent Review report prepared by AECOM and presented to Council in 2017, following the West Point Treatment Plant system failure event.
· Joint Ship Canal Project Update
· The Division is undertaking a joint project with Seattle Public Utilities to construct a wastewater capture/storage tunnel on the north side of the Lake Washington Ship Canal; this briefing would provide a status update on that project. 
· Overview of Surface Runoff Analysis
· The Water and Lands Resources Division is preparing an analysis of the volume, content and impacts of stormwater runoff, as it affects water quality locally.  This briefing would provide an opportunity for the Committee to gain a clearer understanding of the local stormwater issue.
· Operating Board/Interlocal Agreement Briefing
· The Wastewater Treatment Division and MWPAAC are working together on a recommendation for the creation of an “operating board” that would provide a forum for cities and sewer districts to engage with the agency on operational issues.  This would be structured as an element of a proposed rewrite of the existing Interlocal Agreement between the County and partner cities and sewer districts. 
· Resiliency
· Continued operation of agency structures and facilities is critical during and after a natural disaster such as seismic events or flooding.  The agency’s capital budget includes significant expenditures to make facilities more resilient, to withstand destructive forces during and emergency event.  A briefing on this topic can provide the Committee with an understanding of agency resiliency projects and undertakings. 

Quarter 2
· Reclaimed Water
· The Committee has expressed interest in addressing the status of the Reclaimed Water program, including robust planning for utilization of reusable water generated by the wastewater treatment process. 
· Infiltration and Inflow
· The Division is currently reviewing opportunities to address the issue of infiltration and inflow, that results in large volumes of non-sewage water being transported and processed by the wastewater system.  This review is being undertaken in partnership with MWPAAC.
· Flows and Loads Study
· The Division is anticipating completion of its Flows and Loads study, that will address anticipated flow volumes that must be transported and treated by the wastewater system; that study will address both liquids and solids, and will inform discussions regarding system capacity requirements.  
· Nutrient Reduction
· The Committee was briefed in 2018 regarding the Department of Ecology’s review of the issue of the sources and volumes of nutrient loads; that review may result in state regulatory action impacting wastewater permits and operations.  
· Systemwide Planning Update
· The Wastewater Treatment Division, noting the increasing project and fiscal demands that the regional wastewater treatment system is facing, last year initiated a multi-year Systewide Planning effort to look at the range of challenges it is facing, potential rate impacts, develop alternate system scenarios, and to make recommendations.   Among these major challenges are the continuing recovery of the West Point Treatment Plant, the Combined Sewer Overflow program, Conveyance System Improvements, potential regulatory initiatives related to nutrient discharges, an aging physical plant, and others.  Each of these is expected to have a fiscal impact, potentially affecting wastewater rates.  

· Innovations in Wastewater Treatment
· Much of the treatment process for wastewater is based on technologies that have been in use for some time.  Interest has been expressed in a discussion regarding new or innovative approaches to wastewater treatment.  A briefing on this topic could involve a survey of innovative practices being undertaken in other jurisdictions; reports on alternative approaches to addressing various elements of the wastewater treatment process, and similar considerations.  A related element is the development of water-saving and energy-saving  technologies for household use; these could be the subject of a separate or combined briefing, with participation of a panel representing interested parties. 
· Biosolids
· King County’s wastewater processing function is designed to produce biosolids that are generated from the process of secondary treatment of wastewater solids.  Processed biosolids are currently directed towards forest and farmland application in Washington.  A review of this program could focus on the processing methods, application as a soil amendment, the quality of the product, and related matters.  

Quarter 3
· WaterWorks
· The WaterWorks grant program is charged with providing grants to support water quality enhancement projects. The Grant Ranking Committee, created by Council ordinance and staffed by the Wastewater Treatment Division, reviews applications for water quality projects, and makes recommendations for funding awards.  As provided by the ordinance approving the grant program, WTD is to provide RWQC a briefing annually on the status of the program including information on the number of proposals received, projects funded in that year, and summary of completion of past projects.

· Capacity Charge Rate Study
· The County bills those newly connecting to the wastewater system a “capacity charge” intended to support capital projects required to assure necessary capacity for coming years.  Fee levels are defined according to the category of user and projected volume generated—including single family households, large and small multifamily structures, business and industry.  The agency is reviewing the reasonableness of the current charge structure; recommendations for revision are anticipated in the fall.

· Portfolio Management Update
· The WTD capital budget includes an extensive range of capital projects, many of them multi-year and multimillion dollar projects.  The agency has recently undertaken an effort to array these projects according to their purpose and the role they play in agency operations—including capacity improvement, resiliency, regulatory, asset management, operational enhancements, and resources/energy.  This project array can provide both the agency and those monitoring agency operations, a sense of the scale of the various capital efforts the agency is engaged in, and where its capital revenues are being spent.

· Capital Projects Update
· This would provide a further update on the agency’s major capital projects, as described above.

· Ship Canal Update
· This would provide a further update on the Joint Ship Canal project, as described above.

· Green Stormwater Infrastructure
· The Division has incorporated Green Stormwater features in recent projects —systems to capture, retain, absorb, filter, and cleanse stormwater flows through rooftop, garden, and landscape features as an alternative to, or enhancement of, traditional capital-intensive stormwater capture facilities.   This briefing will provide an opportunity to review agency plans, and opportunities, for maximizing Green Stormwater Infrastructure opportunities. 

· Industrial Waste
· In 2018, the Executive proposed, and the Council approved, revisions to Industrial Waste fee structure.  The agency is currently developing rules to implement those fees.  This briefing will provide an opportunity to review the status of those rules, as well as to consider the broader Industrial Waste program.  
Quarter 4
· Toxics Study Update
· The 2019-20 county budget included a proviso requiring review of the wastewater discharge of major treatment facilities, to assess the levels of toxics in the effluent and potential impacts on the marine environment.  This briefing will update the Committee on the status of that review. 
 
· Operating Board Briefing
· This briefing will provide the Committee with an opportunity to discuss recommendations emerging from the Operating Board proposal referenced above.

· New Sewage Disposal Agreement
· The Wastewater Treatment Divisoin is working with cities and sewer districts to develop a larger update to the existing interlocal agreement; the operating board noted above is expected to be an element of the larger interlocal recommendation.
  
· Regional Water Quality Impacts related to Stormwater
· This briefing will provide an opportunity for a broader discussion regarding the policy landscape associated with stormwater.  The Committee may wish to arrange for a panel of interested presenters to serve as a focal point for the discussion
.  
· Systemwide Plan Update
· This would provide a further update on the Joint Ship Canal project, as described above.

· Policy Development to Guide Reclaimed Water Planning
· Following the initial discussion on reclaimed water in the second quarter, this item would allow the opportunity for a focused discussion on development of policy on the issue of reclaimed water.


ATTACHMENTS
1. King County Charter—Regional Committees
2. [bookmark: _GoBack]  Council Rules And Order of Business –Regional Committees  
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