
January 22,2019

CB/JMM 153 Ua S1

Sponsor:

1 STRIKING AMENDMENT TO PROPOSED MOTION 2019.0031, VERSION 1

2 On page 1, beginning on line 1 1, strike everything through page 24,line 515, and insert:

3 "WHEREAS, the King County Charter provicles that the council "shall be

4 responsible for its own organization," and

5 WHEREAS, the council desires to specify committee functions and clarify staff

6 roles, reporting and responsibilities;

7 NO'W, THEREFORE, BE IT MOVED by the Council of King County:

8 I. Motion 10651, Section III, as amended, and OR l-020 are each hereby amended

9 to read as follows:

10 Powers and duties of the chair.

11 A. The chair, with their consent, shall appoint councilmembers to regional

12 committees, standing committees, administrative committees, special committees and

13 outside committees as required or as deemed necessary to efficiently conduct the business

14 of the council. The council recognizes that its committee structure, membership and chairs

15 and vice-chairs reflect the council's will. Any changes thereto shall be made only by

16 formal legislative motion adopted by a majority of the members at a council meeting.

I7 B. The chair shall have the responsibility and general direction for the council's

18 resources, budget, operation and organizational structure. The chair shall allocate an equal

19 amount of funding and FTE positions to each councilmember's district support and constituent
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20 services account from within the council administration account. The chair shall be

2I responsible for the general oversight of legislative branch employees, except personal and

22 district support and constituent services staff of councilmembers. Each councilmember shall

23 be responsible for making employment decisions for the councilmember's personal and district

24 support and constituent services staff.

25 C. On behalf of the council, the chair of the council may accept gifts or things of

26 value of less than two thousand dollars. Gifts or things of value given to individual council

27 offices may be accepted by each councilmember subject to the provisions of K.C.C.

28 chapter 3.04. The chair shall notify the clerk of the council of any accepted gifts or things

29 of value. The clerk shall maintain a list of the accepted gifts or things of value and shall

30 report quarterly that list to all councilmembers if there have been any accepted gifts or

31 things of value in the preceding quarter. The chair of the council shall not enter into a

32 consultant contraot fur more than fifty thousand dollals without first being authorized to do

33 so by council motion. All consultants shall comply with the King County code of ethics.

34 D. The chair shall regularly consult in the exercise of the chair's duties with the

35 vice-chair. The chair, in consultation with committee chairs, shall direct the necessary

36 coordination ofstaft except for personal and district support and constituent services staff.

37 The council's chief of staff shall report to the chair and is accountable to and responsive to

38 all councilmembers. The chair may exercise any power conferred upon the chief of stafÊ

39 ((tr , fne enair snall len

40 eemmit+ee)).

4l III. Motion 10651, Section V, as amended, and OR 2-030 are each hereby

42 amended to read as follows:

1



43 Employment and administration committee.

44 A. Membership requirements. The employment and administration committee

45 shall consist of ((feur)) five members. (( i€ft

46

47

4S tegistative brarìeh eÍræto

49

50 ioa)) The

51 chair of the council shall be a member of the committee.

52 B. Duties ((m+p+eeess)).

53 t. ((¿f¿ministrative eernrnl

54 is an a¿rnlnistrative e

55

56 en a eontinuing basis in erder to review eeuneil operations trnder the staffing struettrre

57 ffin

58

59

60

6l

62 by the ehair ef the empleyrnent and adrninistratien ee'nrnittee in aeeordanee with

63

64 vaeaneies; to make staffing a4iustrnents; to designate staff ernployrnent assignrnents;

65
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66 by the poliey staff direetor under eR 3-0 10,Ð,2; to a4iust staff pay; te analyze future

67 hiring needs a'nd te m

68 in

69

70

7l

72

73 @
74 g, Persermel deeisi

75

76

77

78

79 ion

80

81

82

83

84

85 I' Terrninatiens and diseþlinary deeisions, Theemployrnent and administratien

86

87

88
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89

90

91 termin*ted may appeal the deeision ef the empleyrnent and adrninistration eemmittee to

92

93

94 i€ns-are

95

96 ine

97 bread speetrurn review sf key staff within the legislative bra*reh; performanee appraisals

98

99

100 rorwarded te t+re eemmit

101

102 @isions,
103 ft' Exeept for interris ffi

t04

105 rna*e all rniner perso

106 aetiens-are.

107

108

109

110

tetal budgeted heurs fer the pesitien; as refleeted in the Staff and Salary Ðetail Repert

(3) reassigning an empleyee empleyed within a legislative braneh ageney ef

-5-
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I

II2 the eounty auditor, beard of appeals/equalizatien; hearing exarniner; offiee ef law

113 ion'in

tt4 ;

115

116 iaan€e

rt7 ;

118

Il9 temperary empleyee hired te perform elerieal er teehnieal funetions; up to a total ef the

I20 marrimurn period ette

l2I (6) appreving a earryever ef exeess vaeation leave under K'e,e, 3,12,190

122 beeause of eyelieal rvorkleads; rverk assignrnents or ether reasons as may be in the best

t23 @
I24 b, Reqtrests fer rninor perserxrel deeisiens slmll be nrade in writing to tlre

125

r26

127 manaeerü the ehief ef

128

129 prenætty preYide the

130

131

t32

133

134
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135 eepies ef tlre deeisien aetien te the ageney rnanager er supervisor; affeeted empleyee and

136

137 7, Nothing in this preeess is te be eonstrued te alter the at-will status ef

138

139 meiority ef the eoune

r40

l4l €, Reeommendatiens to the eeuneil ehtir, The ernployment and

I42 ir

143 i€e'

r44

r4s @€t
146 n. nemevat of reeom

r47

148

149

150

151

152 B)) General duties. The committee makes employment-related decisions and

153 recommendations for the legislative branch" excluding all decisions for those positions

r54 district

155 servicesfunctions.

156 2. Administrative decisions. In consultation with the chief of staff" the

157 committee shall:
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158 a. recommend to the council for adoption of administrative and personnel-

I59 related policies;

160 b. recommend to the council for adoption of changes to the organization chart

161 establishetl in OR 3-030.4.: and

162 c. recommend to council classification specifications and compensation

163 ranges.

164 3. Hiring and staffing decision¡.

165 a. The committee shall establish the hiring process for chief officers. directors

166 and independent agenc)' officers. as well as making hiring resommendations to the

167 council concerning these positions. The committee may consult with the board of

168 aooeals on its hirins of the executive and staff of the board of aooeals and the

169 committee ma)r express its preference.

170 b. The committee shall make hiring decisions for all other positions not noted

17I in subsection 8.3.a. of this section. based on the recommendation of the chief officer.

172 candidate

173 or candidates.

174 c. The chair of the committee may:

(1) begin recruitment of vacated or newly created positions and anticipated175

176 vacancies: and

177 the appointment of interns, and temoorarv or term

178 limited emplo)'ees for up to a total of the maximum period allowed by code.

179 d. A hiring preference shall be given to an applicant for any position who is

180 presentll¡ on the staff of the legislative branch who has already demonstrated the

-8-



181 capabilit), to perform the duties of the position satisfactorily.

182 e. The committee may extend an offer to any person who applied for a

183 lesislative branch oosition in the six months before the chair of the committee's

184 authorization to begin a new recruitmerf without undertaking a full requirement process.

185 The committee mav allow Derson meetins criteria of this subsection to be added to

186 the pool of candidates to be sonsidered for the new requirement. without requiring the

187 person to submit somq or all of the application

188 f. The authorit)¡ for hiring temporary administrative or legislative staff

189 emplo)'ees for sixt)' da),s or less is delegated to the chief of staff. For the purposes of this

190

l9l

t92

193

194

t95

r96

197

198

r99

200

201

202

203

subsection- "sixtv davs" means sixtv actual davs of work or no more than four hundred

twentv hours of work. whichever is less.

4. Compensation and classification

with the responsible chief offtcer or independent agency oflicer. shall make decisions

regarding reclassifîcation. promotion to a higher step within the same classification and

range" or withholding of a step increase of a legislative branch emplo)ree.

5. Staff assignments. The chief of staff shall annually brief the committee on

legislative branch staff assignments. which shall be based on the following:

a. Independent agenc)' staff assignments shall be made by the independent

agency officer or designee:

b. Legislative services staff assignments shall be made by the chief policy

officer or designee;

c. Legal staff assignments shall be made by the chief legal counsel or counsel's

designee: and
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209

204 made the chief of

205 or designee.

206 6. V/ork schedule decisions. Day-to-day work schedule decisions shall be made

207 b)¡ direct supervisors. managers. and their director or officer. Thc committcc may

208 increase or decrease the full time equivalent level of an employee on either a permanent

In event of a

210 çþrease in the full time equivalent level of an employee as an accommodation" the chief

2rr and inform

212 regularl)¡ scheduled meeting of the committee.

2I3 7. Leave carr]¡over decisions. The chair of the committee may authorize the

2I4 carryover of excess vacation leave under K.C.C. 3.12.190 because of cyclical workloads"

215 1n best interests of the coun and

2t6 appropriate documentation.

8. Performance evaluations.

a. The chair of the council" with committee input. shall establish a process for

2t7

218

2I9 oeriodically eval the chief officers and independent officers for their

220 performance in achieving job duties and goals.

221 b. Chief officers" directors and independent agency officers shall periodically

222 evaluate emplo)¡ees that report'to each respectively for their performance in achieving job

223 duties and goals.

c. The chief of staff shall annually brief the committee resardins findinss and224

225 results related to legislative branch performance evaluations.

226 9. Discipline.
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227 a. Chief officers. directors and independent agency officers shall provide oral

228 and written expectations and counseling regarding employee performance issues as they

229 may arise.

230

23r

232

b. The council chair shall provide oral and written expectations and counseling

regarding employee performance for chief officers and independent agency officers.

c. Chief officers. directors and independent agency officers. for employees that

233 vel or

234 performance improvement plans. or both. regarding employee performance issues that

235 persist" following an oral or written statement of expectations or counseling. The council

236 chair shall" when appropriate. issue either written reprimands or performance

237 improvement plans. or both. regarding employee performance issues of a chief officer

238 written statement o

239 ved a

240 within five business da)'s of receiving the written reprimand. request a hearing before the

24I committee to overturn or amend the written reprimand.

242 d.(1) It is the responsibilit)¡ of the chief officers and independent agency

243 officers. for emplo)¡ees who report to each respectively. or the council chair for those

244 emplo)'ees specified in subsection 8.9.b. of this section. when appropriate. to recommend

245 to the committee emplo)'ees for either suspension without pay or termination.

246 (2) The committee shall make decisions regarding suspension without pay or

247 termination of an employee.

248 (3) The decision of the committee to suspend an employee without pay for

249 ten working da)'s or less is final.
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254 termination hearine decision. an emoloyee subiect to the commi susoension without

255 pa]¡ or termination decision ma)¡. within five business days. appeal the decision to the

256 council.

257 (6) The decision of council to suspend without pay or terminate an emplo)¡ee

258 is final.

259 e. The chair of the council mav execute a settlement with a current

250

2st

2s2

253

265

266

267

268

269

270

271

272

(.4) An emplo)'ee subject to the committee's suspension without pay for more

than ten working da)'s or termination decision may. within five business days. request a

hearing before the committee to mitigate or change the decision.

(5) Following a suspension without pay of morc than tcn working days or

to with 8.9.d.

determination of the council chair" an employee's performance is serious or egregious

enough" the provisions of subsection 8.9.b. and c. of this section may be dispensed with

and the council chair ma)' summarily recommend suspension or termination to the

committee in accordance with 8.9.d. of this section.

g. A written disciplinary action may not be issued before completion of review

of it bv lesal counsel or the civil division of the office of the prosecuting attorney. For

the purposes of this subsection 8.9." "written disciplinary action" means written

260 or former employee.

261 f. If" in the determination of the applicable chief officer or independent agency

262 officer" an er,nplo)ree's perfurmance is serious or egregious enough. the provisions of

263 subsection 8.9.a. and c. of this section maLbe dispensed with and the applicable chief

264 offrcer or independent agenc.'/ officer may summarily recommend suspension or
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273 expectations and counseling regarding employee performance issues. reprimands"

274 performance improvement plans and decisions regarding suspension without pay or

275 termination of an employee.

276 10. Motions for censure. Thc (( ) committee

277 shall consider and make recommendations to the council on motions for censure related

278 to alleged violations by a councilmember of any antiharassmen! or discrimination policy.

279 (F.)) C. Committee decisions.

280 1. All committee decisions authorized by this section shall be contained in a

281 written decision report.

282 2. All committee recommendations authorized by this section shall be contained

283 in a written recommendation report and. if approved by the committee" shall be

284 forwarded to the council for consideration on an employment and administration

285 committee consent agenda.

286 the

287 recommendation from the emplo)¡ment and administration committee shall be removed

288 from the consent agenda and considered separately by the council before adoption ofthe

28g emplo)¡ment and administration committee consent agenda.

4. The chair of the emolovment and committee shall issue notice290

29r committee or

292 [ Personnel records as confidential. To the extent permitted by law,

293 personnel records that would be exempt from public disclosure shall continue to be

294 treated as confidential and records or portions thereof that are exempt shall be identified

295 as such and separated from nonexempt records.
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296 E. Construction of section. Nothing in this section is to be construed to alter the

297 at-will status of legislative branch emplo)¡ees. This section designed to facilitate the will

298 of the majority of the council. If there are specific provisions of a collective bargaining

299 agreement that are different than this section. the collective bargaining agreement shall

300 prevail.

301 F. Definitions. For the purposes of this section OR 2-030:

302 1. "Administrative services staff' are those legislative branch employees

303 assigned to communications" government relations. administration and clerk blocks in the

304 organization chart. Attachment A to this motion.

305 2. "Chief officers" includes the chief of staff and chief legal counsel:

306 3. "Directors" includes the clerk of the council. the communication director. the

307 director of council initiatives. the director of government relations" the director of

308 municipal relations. the director of operations. the housing coordinator and the chief

309 polic)'officer:

310 4. "Independent agenc)' officers" includes the auditor. director of law

3l l enforcement oversight. hearings examiner. King County Flood Control District executive

312 director and director of the office of citizen complaints/tax advisor. which is also known

313 as the ombuds.

314 5. "Legislative services staff' are those legislative branch employees assigned to

315 the legislative services block in the organization chart. Attachment A to this motion.

316 IV. Motion lIl22, Section F, as amended, and OR 2-120 are each hereby

317 rescinded.
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318 V. Motion 10651, Section VI, as amended, and OR 3-010 are each hereby

3I9 amended to read as follows:

320 Use of councilmembers' district accounts and district support and constituent

321 servicos accounts.

322 A.l. All salaries and benefits for a councilmember and a councilmember's personal

323 staff shall be paid out of the councilmember's district account, and all salaries and benefits

?24 for a councilmember's district support and constituent services staff shall be paid out of the

325 councilmember's district support and constituent services account.

326 2.a. The council prohibits councilmembers from hiring as personal or district

327 support and constituent services staff persons who have been employed within the prior

328 twelve months:

32g (1) as a council (po+i€y)) legislative services staff member slassified at range

330 62 or above in the King Countv 10 step afftual exempt squared table. or as an

331 administrative ((eentrat)) services staff member classified at range 23 ot above in the

332 Legislative Branch Classification Plan; or

333 (2) persons who have been employed as a personal or district support and

334 constituent services staff member of another currently serving councilmember, except

335 with the consent of that councilmember.

336 b. District account and district support and constituent services account

337 moneys cannot be used to pay the salary or benefits of persons prohibited from being

338 hired as set forth subsection A.2.a. of this section.

33g c. This subsection 4.2. shall not apply to any employee hired as a personal

340 staff member before October 13, 2008.
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341 3. The central council account, a district account or a district support and

342 constituent services account may not be used to fund benefits for employees whose

343 emplo¡rment as personal and district support and constituent services staff is prohibited by

344 subsection 4.2. of this section.

345 B.l. All expenditures for mail originating from an individual councilmember's

346 office shall be paid for out of that councilmember's district account or district support and

347 constituent services account. except for mailings of ten items or less, which may be paid for

348 out of the council administration budget, and for postage that may be funded from the

349 council administration budget subject to the approval of the chair of the council.

350 2. A councilmember shall not send any mass mailing that is deposited in the mail

351 between the date the councilmember has filed a declaration and affidavit of candidacy with

352 the department of elections and election day in any yeaî in which an election is to be held

353 to fill the councilmember's offrce. However, mailings may be made after the last day for 
-

35.4 filing for offrce if the councilmember has not filed for the office. For the purposes of this

355 subsection 8.2, "mass mailing" means any mailing of more than two hundred pieces that

356 contains essentially identical messages and that is prepared or sent by or on behalf of an

357 individual councilmember at council expense.

358 C. All expenditures for rent, office equipment and furniture, utilities and

359 telephones to support a councilmember's outside district office shall be paid out of the

360 councilmember's district support and constituent services account.

361 D. All travel expenditures incurred by a councilmember or the councilmember's or

362 personal staff or the councilmember's district support and constituent services staff shall be

363 paid for out of the councilmember's district support and constituent services account or
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364 from the (( )

365 council administration budget with the approval of the chair of the council.

366 E. All other expenditures for community meetings, training, publications,

367 newspaper advertising, nonnewspaper advertising, cellular phones, cellular phone services

368 or other related activities as determined by the councilmember shall be paid out of the

369 councilmember's district account or from the councilmember's district support and

370 constituent services account, or from the council administration budget with the approval of

371 the chair of the council.

372 F. Whenever questions about expenditures may arise, a councilmember shall

373 consult with the chief of staft legal counsel or the chief of staffs designee as necessary in

374 considering whether a specific expenditure is authorizedby this section OR 3-010.

375 VI. Motion 10651, Section VII, as amended, and OR 3-030 are each hereby

376 amended to read as follows:

377 Legislative branch organization ((

378 ).

379 A. Organization chart. The legislative branch shall be organized in accordance

380 with the organization chart, Attachment A to ((M*ien-+a&++)) this motion. The chief of

381 staff shall prepare and file with the clerk of the council a revised organization chart to

382 replace Attachment A to ((Meti.en-#9f9)) this motion when the organization of the

383 legislative branch is changed either by any employment and administration committee

384 decision or by an)r ordinance, motion or personnel decision adopted by the council.

385 B. Chief of staff. There shall be a council chief of staff who reports to the chair,

386 and shall be accountable and responsive to all councilmembers. The chief of staff is
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387 responsible for the efficient overall management and administration of the ((ffiiûg

388 ive-seflÉi€es

389

390 initirtiyes; ard the di )) administrative and legislative

391 in OR 2-030. All as defined in

392 report to the chief of staff. The chief of staff is also responsible for monitoring the

393 independent agencies of the council. ((The ehief ef staff sh&ll

394 1n

39s

396

397 issu€s,) The chief of staff shall be the council's balgaining lead for all legislative branch

398 barsainins units.

399 C. ((@) Chief policv offïcer. There shall be a ((po+iey*taff

400 diree+or)) chief policy officer who. as a director. reports to the ((€h,ab) chief of staff and

40|shal1be-((aeeeuntabt.+and))responsivetoa1lcouncilmembers.((@

402

403

404

405

406 ion

407 rvith appropriate eernrnittee ehairs; may eeerdinate lvith the ehief of stnff the rverk ef

408 ) As the chief polic)'

409 officer is the direct report for the legislative services staff, the chief policy staff officer is
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4I0 responsible for: the efficient overall management and administration of the legislative

4ll services staff: development and administration of analytic standards: committee lead and

412 support assignments: and legislative and policy assignments for analysis.

413 D. Chief legal counsel. There shall be a chief legal counsel who reports to the

414 chair and shall be accountable and responsive to all councilmembers for the provision of

4I5 legal services to the council. councilmembers. and administrative and legislative services

416 staff. The chief legal counsel is responsible for the efficient overall management and

417 administration of the legal services staff" outside counsel and coordination with the

418 prosecutins s office

4I9 E. Independent agency officers. For all the independent agencies" identified in

420 the organization chart" Attachment A to this motion. their officers shall be appointed by

421 the council and each independent agency officer shall be ascountable and responsible for

422 the efficient overall management and administration of their agencies. The independent

423 agencies, their officers, managers and staff are subiect to the policies and procedures of

424 the legislative branch.

425 F. King County Flood Control (Zon€)). District executive director. The((re

426 sna+åe-a)) King County Flood Control ((Zene)) District executive director ((vAe)) shall

427 report((s)) to the county councilmember who serves as the chair of the King County

428 Flood Control ((Zone)) District((;anév#e)). The executive director shall be accountable

42g and responsive to all councilmembers who serve on the King County Flood Control

430 (Zone)) District board of supervisors. The executive director is responsible for the

43I efficient overall management and administration of the King County Flood Control

432 ((Zone)) District and the flood control ((zene)) district administration unit and its
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433 employees. The executive director is subject to the policies and procedures of the

434 legislative branch.

435 VII. Motion 14725, Section II, and OR 3-035 are each hereby amended to read as

436 follows:

437 King County Flood Control (Zon€)) District administration.

438 A. The legislative branch shall provide staffing, facilities and services for the

439 King County Flood Control ((Zone)) District at actual cost and fully reimbursed by the

440 district through an interlocal agreement between King County and the district.

44I B. For the administration and management of the King County Flood Control

442 ((Zon€)) District, a flood control (zene)) district administration unit is established for

443 legislative branch employees exclusively providing support for the King County Flood

444 Control (Zone) District. The unit is exempt from all other provisions of this

445 organizational compilation except this section, OR (æ)) 3-030.F. and OR 3-l10.

446 C. The following applies to the employees within the unit:

447 1. Job descriptions and classifications for employees in the unit shall be

448 reviewed and recommended by the King County Flood Control ((Zene)) District

449 executive committee and authorizedby motion by the council;

450 2. The executive committee shall establish and be responsible for the outreach,

451 recruitment and hiring process for all employees of the unit. Hiring of the employees

452 shall be subject to appointment by motion by the council, but shall not be subject tq ((the

453))thedecision¡makingrequirementsofoR2-030;
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454 3. The executive committee shall annually evaluate the perfoffnance of the King

455 County Flood Control (Z€ne)) District executive director, using a process established by

456 the executive committee;

457 4. The executive director shall annually evaluate the performance of the

458 employees within the unit using a process established by the executive committee. The

459 executive director shall also annually present the results of these completed performance

460 evaluations to the executive committee;

461 5. Employees within the unit, other than the executive director, are subject to

462 disciplinary actions as determined by the executive director. Before suspension or

463 termination, the executive director shall notify the county councilmember who serves as

464 the chair of the King County Flood Control ((r1one) District. An employee of the unit

465 who has been either suspended without pay for two weeks or more or terminated may

466 appeal the decision of the executive director to the council. The appeal must be filed

467 within ten calendar days of written notice of the suspension or termination being sent to

468 the employee. An appeal is filed by delivering a notice of appeal to the clerk of the

469 council;

470 6. The executive director is subject to disciplinary actions as determined by the

47I executive committee. The executive director, if either suspended without pay for two

472 weeks or more or terminated, may appeal the decision to the council. The appeal must be

473 filed within ten calendar days of written notice of the suspension or termination being

474 sent to the employee. An appeal is filed by delivering a notice of appeal to the clerk of

475 the council;
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476 7. In common with all county employees and officials and elected officials,

477 employees of the unit shall comply with the King County code of ethics, K.C.C. chapter

478 3.04. All employees shall familiaÅze themselves with the code of ethics, and in the event

479 they identify any issue of possible concelrì they shall promptly seek advice fi'om their

480 supervisor, the chiefofstaffor council's chieflegal counsel, or shall seek an advisory

48I opinion from the board of ethics; and

482 8. The chief of staff shall be a resource for the employees of the unit and

483 responsible for implementing and carrying out OR 3-110.

484 VIII. Motion 10651, Section VIII, as amended, and OR 3-040 are each hereby

485 amended to read as follows:

486 ((S+*+Sttid€lines')) Ethical considerations.

487 A. ((Fer tne purpeses ef ires

488 e+hes¡¡ise;.

489 tr, "¡\dministrative sta{f'means the eer*neil ehief of staff and staff who repert

490

491

492 eetiey staff direet

493

494

495@)Incommonwithal1countyemployeesandofficia1s,

496 legislative branch employees and elected officials shall comply with the King County

497 code of ethics, K.C.C. chapter 3.04. Each ((E))gmployee((s)) shall ((familiarize

498 +hemselves)) become familiar with the ((ee*enreÊthe)) code of ethics and, in the event

.,1



499 ((+ey;¿e*i¡y)) the employee identifies any issue of possible concern ((they)-thg

500 emplo)'ee shall promptly seek advice from ((thei+)) the employee's supervisor, the ((peliey

501 sta+¿ireeter)) chief policy ofïicer, the ((eouneit)) chief of staff or the chief legal counsel or

502 shall seek an advisory opinion from the board ofethics.

503 ((G, Lebbying restrietien en adminishative and poliey staff and ettlelegal

s04 M
505 +) B. Administrative or ((poti€y)) legislative çervices staff or ((the)) legal

506 counsel ((te-the-eeuneil)) shall not ((i+"an¡rway)) seek to influence the passage or rejection

507 of any matter under consideration by the council or any committee of the council, except

508 (v#er€) when an employee within the scope of ((hiserher)) the employee's duties is

509 required to make a recommendation or is specifically askccl by a councilmember to give a

510 recommendation on the particular matter. (( iey

511

512 ion'

5 13 4)) C. Staff of the legislative branch and councilmembers shall not seek to

514 influence or restrict obiective and impartial lesislative- oolicv- fiscal or orosr¿ì.m analvsis

515 by administrative or legislative services staff.

516 D. All staff assigned to perform legislative and policy analysis shall conduct

517 objective. nonbiased analysis on legislation and work items to which the staff is assigned.

518 E. V/ith respect to contacts involving the news media related to the political or

5 19 policy aspects of county business, administrative and ((po+i€y)) legislative services staff

520 and legal counsel (e++eesuneÐ) are encouraged first to refer such matters to the
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521 committee chair or councilmember with jurisdiction over the subject matter. ((nepe*ing

522

523 l, PeUeV ¿ireetien

524

525 regarding issues lYi

526

527

528 iftg-an

529 âssi

530 varieus eemmittees by the peliey staff direetor or his sr her desi€nee, z\ll peliey staff are

531 igne€.

532 Poliey staff are respensible fer eendueting eÞieetive æralysis en legislatien and lvork

533

534 3, r\dministretive sW

535

536

537

s38

539 training and development prsgrarns; plans and preeesses for poliey staff that liril<

540

541

542 responsibility eY

543
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544

545 +48+q

546 l, Team leader, Team leader staff funetien as the supervisers fer peliey staff

547

548

549 ioa

550 with eemmittee lead staff; reviewing staff werk against prefessienal and teehnieal

551

552

553 providing quarterty

554

555 petiey steff direeto

ss6 @
557 is

558

559

560

s6r

562 E--Seepe.eÊwed<'

563 1, The first prierity of peliey staff is to support eommittee werk respensibilities

564

565

566
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567

s68

569 priorit),.

570

571 with the abeve prierities; they should diseuss the issue rvith the eornrnittee ehair; the lead

572 staff fer the eemmittee ions

s73 ))

574 f. ((eenfidentia+i+

575 1-)) Councilmembers may request ((

576 arember)) staff to perform work and keep the nature of the work confidential.

577 (( )) The work may be shared with legal

578 counsel" the clerk and the code reviser unless the councilmember specificall)¡ directs

579 otherwise. Administrative services staff shall apprise the chief of staff and ((po+i€y))

580 legislative services staff ((may)) shall apprise the (@) chief policy

581officeroftherequestedworkandtimerequiredtoperformit.The(@)

s82 officer shall

583 the chief policy officer and chief of staff shall maintain the confidential nature of

584 councilmember requests. ((

585

s86

587 S, Based upen staff srs

588 ps$e'fsta+g+ieve)) If an administrative er legislative services staff believes that a work

589 request by a councilmember is contrary to adopted council rules or violates the staffs
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590profesSionalethics,thestaffmayconsu1twiththe(@)chiefpo1icy

591 officer, the chief of staff or ((lead) stafflssupçrvisql and for this purpose may disclose

592theinformationnecessarytoidentifytheproblem.The(@)ch'9f

593 polic]' officer. chief of staff ancl the staffs supervisor shall maintain the oonficlential

594 nature of the request.

ses c. ((

596 a))Administrative services staff should seek the assistance of the chief of staff and

597 ((po+i€y)) legislative services staff should seek the assistance of the ((p*ley*+a+f

598 dir€€ter)) chief policy officer to resolve any concerns regarding performance of ((their))

599 the staffs assigned duties.

600 IX. Motion II327, Sections II, as amended, and OR 3-101 are each hereby

601 rescinded.

602 X. The chief of staff is directed to update job descriptions to reflect the

603 department and position titles in this motion."

604
605
606
607

608

609

610

611

612
6r3
614
6t5
616
617
618

6t9
620
621

EFFECT:
General Changes Throughout Organizational Compilation:

o Change Administrative Services Supervisor to Director of Operations
o Change Policy Staff Director to Chief Policy Officer
o Reflect reporting relationship of Chief Policy Officer to Chief of Staff
o Change references to Chief Officers and Independent Agency Officers
o Change Committee Staff to Legislative Services Staff
o Address gender neutrality

01-020
o Shifts Chair membership in EAC to EAC Membership section

02-030 Employment and Administration Committee
o Restructure and clarify the committee duties as follows:

A. Membership
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622
623
624
625
626

627
628
629
630

631

632

633
634
63s
636
637
638

639
640
641
642

643
644
645

646
647

648
649
650
651

652

653
654
655
656
657
658

659
660
66r
662

663

664
665

666

o

a Specifies that EAC will consist of 5 members and that the Chair of the Council
will be a member of EAC. Also, shift duties to individual sub sections

B. Duties
1. General Duties:
o Clarifies that EAC is responsible for employment related decisions and

recommendations, excluding those related to Personal Staff

2. Admínìstrøtiv e D ec ß ío ns :
o Recommend to Council administrative and personnel policies
o Recommend to the Council revisions to the organtzational chart
o Recommend fo Council job descriptions antl compensation ranges

3. Hiring Decísíons:
o For COS, ClC/Independent Agency Officers/Directors - Establish hiring

process and recommend to Council (Acknowledging consulting role relative to
Board of Appeals Executive Director hiring)

o For Supervisors and non-supervÍsory staff - Committee decision based on the
recommendation of Chief of Staff, Chief Legal Counsel or Independent Agency
Director

Chøír of Commíttee høs the decisíon authoríty to:
o begin recruitment
o appoint interns, temporary and term limited temporary
Preference given for Legislative Branch employees already performing the
duties
Applicants from previous hiring pools may be brought forward into a new
hiring process
Chief of Staff may hire temporary employees for 60 working days or less

4. Compensøtion ønd Classíftcøtíon:
o All current employees - final decision of the committee for reclassification, and

promotion or withholding of a step increase
o Reassign employee at same range/step

5. Støff Assígnment (reported by Chìef of Staf/)
o All assignments made by COS, CLC' Chief Policy Officer or Independent

Agency Officer

6. lltork Schedule Decisíons:
. Day to Day schedule decisions - appropriate management
o Increase or decrease of FTE level (within budgeted authority) - decision of

committee
o For temporary "accommodations" - decision of Chief of Staff

a

o

o
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667
668

669
670
67t
672
673

674
675
676
677
678
679
680

681

682
683
684
685
686
687

688

689

690
69t
692
693

694
695
696
697
698

7. Leave Cørryover:
o Chair of the Committee decision

8. Perþrmønce Evøluatíons (by position type and reported by Chìef of Støffl:
o Chief of Staff and Chief Legal Counsel/Independent Agency Offïcers - Chair of

Council establishes the process with Committee input
o All othcr cmployccs - Chicf of Stnff, Chicf Lcgal Counscl and Indcpcndent

Agency Officers

9. Dßcípline (by actíon category):
o Oral and Written (including reprimands) - Chief of Staff, Chief Legal Courrselo

directors and Independent Agency Offïcers. \ilritten reprimands âre appealable
to the EAC.

o Suspension/Termination - Committee with appeal to Council
o Settlement Agreement - Chair of Council
r If employee actions are egregious enough any progressive steps above may

skipped
o Legal counsel must review all written disciplinary actions prior to issuance
o Censure for violation of antiharassment policy - Recommend to Council

C. Commíttee Decßions
o Written notification of Decisions - Inform Council
o Recommendations - Contained in a written report and an EAC Consent Agenda

for Council
o At Council, any Councilmember may request items be pulled from EAC Consent

Agenda
o Chair of the Committee responsible for employee notification of EAC and

Council action for these related EAC recommendations and decisions

Sections renumbered and reordered for clarity.
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