
Managing impacts of the Alaskan Way Viaduct closure
[image: ]The viaduct closed on January 11, 2019. The new SR 99 tunnel will open in early February. Image courtesy of WSDOT

Summary
[bookmark: _GoBack]The Washington State Department of Transportation closed SR 99 through downtown Seattle for approximately three weeks, the longest highway closure in Puget Sound history. During this time, crews will build the ramps and roadways to realign SR 99 into the new tunnel. Additional ramp closures before and after the main closure will mean all travelers, especially those commuting to downtown from the south and west, will face up to six weeks of travel delays. 
Bus routes affected
· 12 major routes 21x, 37, 55, 56, 57, 113, 120, 121, 122, 123, 125, C Line have been rerouted
· 5, 26x, 28x, and RapidRide E Line remain on the same routes but face significant delays
How we are managing the viaduct closure
· An additional Water Taxi vessel, which doubles service and increases frequency to and from West Seattle and downtown Seattle, is running from Jan. 14 through March 27.
· Additional parking, bike storage and free shuttle service from the West Seattle Junction to Seacrest dock for Water Taxi passengers is available during morning and evening commutes.  
· Ride2, a new on-demand shuttle service, helps customers get to/from buses at the West Seattle Junction or the Water Taxi at Seacrest dock. 
· Promotion of alternative modes of transportation like biking, walking, rail, bus (Just One Trip), Rideshare incentives and carpool as well as alternative work schedules and telecommuting.
· Partnership with Lyft, Uber and ReachNow offers incentives for traveling to and from select Link light rail stations and transit centers outside of downtown Seattle.
· Increase in Metro field supervisory staff and response vehicles to ensure buses are running safely and as scheduled.
· Twenty 60’ articulated coaches are on standby and strategically placed around the county for deployment as needed.
· [image: KClogo_METRO_no%20tag-whtbckgrd][image: KClogo_METRO_no%20tag-whtbckgrd]Additional staffing at Metro’s Transit Control Center and initial activation of the Department Operations Center to actively manage and resolve issues as they arise.
· Transportation Partners have added additional parking restrictions along downtown corridors, temporary bus-only lanes and other transit priority measures, uniformed police officers at critical intersections and additional enforcement where needed, and instituted construction moratoriums in downtown Seattle during the closure. 
SR 99 closure transit pathways
[image: ]
How we are reaching customers
· Coordinated advertising efforts with WSDOT, SDOT, Metro and Port of Seattle through online and print, radio, media coverage, community outreach and media campaigns.
· Multilingual brochure with reroute information for 12 affected bus routes and instructional videos. 
· Onboard coach posters to inform customers of closure timing, impacts and reroutes, posting Service Advisories and Transit Alerts.
· Water Taxi: West Seattle parking and information brochure, GovDelivery alert to subscribers, website.
· Web resources include King County Metro Home Page, Metro Matters Blog, Get Ready Website, FAQs, and WSDOT Viaduct Project Page and SDOT Viaduct Information Page.
· Outreach via social media on King County Metro Facebook, Instagram, and Twitter as well as King County Water Taxi Captain's Blog and Instagram page.
· Rider alerts posted at closed and temporary stops.
· Metro Customer Service Center staff, at 206-553-3000, to assist with trip planning and customer inquiries.
· Monitor real time customer feedback via call center, website and social media channels.
· Update riders through Transit Alerts sent via e-mail, SMS text, and Twitter. 
How we are reaching our employees
In addition to our customer communications, the King County Executive notified employees via e-mail with additional notifications sent through January 2019. We held 13 employee town hall meetings at worksites across the county to gather input and answer questions. 
King County employees have been directed to the Employee Transportation Program for assistance and questions related to getting around during the closure.
Questions? Please send all inquiries to Stephanie Pure at Stephanie.Pure@kingcounty.gov or call (206) 477-3804.
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All SR 99 on- and off-ramps will be closed between the West Seattle Bridge and the Battery Street Tunnel. The on- and off-ramps at

Western Avenue will be open during the closure.
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