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Reentry Talking Points- Patty Noble-Desy

I was invited here today to answer, at least in part, two primary questions. 

1. What are the barriers to successful community reentry, following a term of confinement?
2. What options can King County take to reduce these barriers?

#1. When we refer to BARRIERS TO REENTRY it is important to remember that the barriers to reentry are often the very same issues/barriers that resulted in incarceration in the first place. 
· Systemically it is crucial to attend to the core social conditions that can create ongoing criminal legal system involvement. Indeed, institutional and structural barriers including structural racism and lack of economic justice that can often result in a lack of equitable access to life chances. This inequity can and does create social conditions that are ripe for involvement with the criminal legal system and hence lifelong incapacitation and collateral consequences that prove to be life sentence.
Disproportionately Black and brown members of our community are in our jails and involved with the local criminal court system. At every opportunity, equity and social justice must be honestly and thoroughly considered in our actions, our words, polices and interventions. 
· At an individual and personal level, we have forensic and scientific considerations to consider in any thorough discussion of reentry.
We refer to these barriers as unmet needs which are known in the forensic world to be causal to criminal activity. 
Failing to recognize and address these issues will find persons continuing involvement with the criminal and legal system, they are;
· Anti-social attitudes and orientation
· Association with anti-social peers
· Anti-social personality features, callousness and risk taking
· Absence of pro social leisure/recreation activities
· Family dysfunction
· Unemployment
· Substance use
It is critically important that all interventions address these needs and do so with skilled staff and fidelity adherent programs. In more practical terms here are some specific issues that preclude successful reentry:
At the time of release from confinement, King County community members walk out with what they came in with. Meaning if an individual came into jail with limitations and vulnerabilities they generally leave in the same way, or in many cases, worse. The list below outlines challenges individuals face in re-entry and potential resources to address these barriers.
· No one to help them — peer support
· Dirty or inadequate clothing, shoes or outerwear—provide at release
· No transportation – Orca cards
· No safe place to go – reentry center
· No phone – grant funding to provide
· No valid State Identification – ask about this at release so we can coordinate how to make this happen
· No food – release planning
· No job – reentry center
· No or limited benefits – release planning
· Lack of medication and in many cases unable to manage their meds alone
· No idea or plan to put things together for success – reentry center 
· Little to no capacity to self-organize – reentry center
Once back in the community our people find
· No central location where they can get their needs met
· Stigma and isolation
· Poverty and all the consequences of that
· The reasons they got into legal problems and jail follow them 

#2  What options can King County take to reduce these barriers?

WHAT ARE WE DOING NOW IN KING COUNTY?
Part of supporting successful reentry from criminal legal system involvement is accessing the large, often cumbersome and confusing, resource network in King County. This requires people that look like and have lived experience in the criminal legal system supporting those with current involvement. Best models and emerging practices include the credible messenger model, forensic peer support, a harm reduction approach, anti-oppressive practices, and working with communities most impacted to implement community-informed solutions (BSK has done a lot of this).

1. The best barrier buster is to always look and plan for Diversion 1st and to do so at each sequential intercept. Some examples currently in King County
· LEAD 
· Vital for Familiar Faces
· Pact (Program for assertive community treatment) 
· Crisis Solution Center which also includes mobile crisis team
· Crisis intervention training

2. Currently there are some “reentry” services applied in some jails and in courts
· Risk Need Responsivity (RNR)
· Limited release planning with Jail Health
· Medicaid enrollments
· Specialty/Therapeutic Courts
· Substance use disorder (SUD) treatment at MRJC
· Veterans Program at MRJC
It is important to note that the majority of services King County provides are not common in our local county jails. So, we do not have a systemic approach to how we interact with and treat all people incarcerated in King County Jails. 
Currently in the Executive’s proposed budget there is a $1 million MIDD proposal for additional jail reentry linkages to the community. There are also release planning resources proposed as part of the jail-based medication-assisted treatment (MAT) proposal, which includes coordination with the proposed expanded buprenorphine program at the Downtown Public Health Center.

WHAT CAN WE DO WITH COMMITMENT AND RESOURCES TO BUILD A RESPONSIVE AND EVIDENCE BASED CONTINUUM OF REENTRY OVER TIME?
[bookmark: _GoBack]In order to fully address the number of systemic and operational barriers to successful reentry, a sustained and significant commitment of resources would be needed. This is a significant challenge given the County’s constrained General Fund and other revenue sources, and the need for up-front investment when potential cost savings from these investments are unlikely to be realized for several years. The issues listed below are meant to illustrate the variety of areas where the reentry approach could be improved and barriers addressed.  
CONFINEMENT MUST BE PART OF THE SOLUTION
· Use risk and needs information to direct resources to those with the greatest risk for recidivism and those with the highest needs. Address the issues that resulted in their arrest and incarceration while in jail.
· Incorporate reentry into agency mission statements and work plans.
· Current policy and practices are not reentry/healing focused. 
· During incarceration, we need to provide the jail staff with skills and tools so that it is part of the reentry team and can begin the work of restoration and healing.
· Equip jail staff with the skills to assist those incarcerated with problem solving and life skills. An evidence based practice known as Core Correctional Practices teaches and reinforces line staff how to effectively manage a safe and secure environment and provide these skills for those in jail.
· Jail based discharge/release planning needs to be universal and needs to begin at intake.
· Require and provide reentry orientation, a needs assessments, and transition plan to as many jail residents as possible. Some form of release planning for all.
· Require a reentry tool kit to include valid identification, social security card, birth certificate, a personalized reentry map and plan to address all identified needs and any records of accomplishments while incarcerated. This should be part of the pre-release and release process. Consider release from the hospital. 
· One effective evidence based practice that current practices challenge is that of jail access practices that make it hard for recovering peers with lived experience to be a true support and a guiding hand, during incarceration, and as a navigator upon release. 
· Increase education, pre-employment, and training options for incarcerated people.
· Encourage continued family connections during incarceration, and make it easy and respectful for people to stay in touch and in support of their loved ones.
· Ensure the use of a wide range of graduated sanctions and incentives to reinforce positive behavior and extinguish self-defeating behaviors appropriately and respectfully.
EXPECT A COMMUNITY OF HELPFULNESS FOR REENTERING PERSONS 
· Establish a well-funded and well-staffed community based service center hub for diversion and reentry. This needs to include a shelter option while people are gaining services. This could be an opportunity to partner with the City of Seattle and/or the State for a comprehensive reentry and transition services hub, which would address a multitude of reentry issues.
· Cooperate with state and local partners to fund and launch a full scale public education campaign that educates the public and employers about the risks and needs of reentering persons and the benefits of supporting their reentry. 
· Advertise on Metro buses to help tell the story.
· Let people know how to access care and services – people in need don’t have the information. The government does not always provide information in an easy to understand and useful manner.
· Provide public transportation at no cost for poor people, not time limited, and provide an Orca card like we give KC Employees. 
· Real employment and job retention supports. Reserve a percentage of county jobs for those reentering. 
· Permanent housing for poor people.
· Quality behavioral health treatment on demand, staffed by well-prepared persons.
· Provide a means to supplement Medicaid rates to pay for the services of community based providers, underfunded agencies, and staff. We get what we pay for. Help our providers do what they know how to do best. Help with attraction and retention. 
· Promote the integration of CJ within all systems and agencies to sufficiently promote and insure the continuation of care and effective and measured service delivery.
· Measure program and service outcomes including county direct service. Evaluate the impact of prerelease, reentry, and community based services. Make funding contingent on achievement of desired outcomes.
· All partners should review and consider the re-entry process and needs from arrest through incarceration, adjudication, and return to the community.
· Change our culture, our attitude, our language, and labelling terminology. 
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