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Metropolitan King County Council
Budget Panel Discussion 2019-2020

EQUITY AND JUSTICE FOR ALL
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DELIVERY OF BENEFITS TO SUPPORT RESIDENTS IN POVERTY TO REACH THEIR FULL POTENTIAL
· What services and benefits are provided by the county to residents in poverty?
· How can the county integrate the delivery of services and benefits to residents in poverty to make it easier for them to receive all available resources?
· What is necessary to achieve integration on receiving services and benefits for residents in poverty?

SUMMARY

Today’s policy discussion is intended to explore services and benefits provided by the county to residents in poverty and the opportunities possible to better integrate these services and make them more available to the constituents they are intended to serve. Attachment 1 is the Executive’s response to the questions above. They have combined the questions and provided one general response for all three. 

In Attachment 1 the Executive states that they are focusing on major service areas where integration of services is emphasized and “opportunity for improved integration exists.” Those major service areas are Public Health – Seattle & King County’s (PHSKC) Community Health Services, Department of Community and Human Services (DCHS) Programs and Data Integration Initiatives. These are managed by DCHS and PHSKC. The Executive has stated that where there are connections to other services (i.e. Transit), these have been included in the narrative to illustrate integration efforts and possibilities. 

Attachment 1 provides an overview of the Community Health Services Division of Public Health and their range of services that are demonstrating integration– this includes public health centers and partnerships that provide some direct services. In addition, there are some challenges noted, including technology and fund sources. Some opportunities highlighted by the Executive include: (1) working with the Regional Accountable Community of Health (2) legislative analysis and (3) maintaining and increasing flexible funding.

Attachment 1 also provides an overview of the DCHS Framework for Integration and Systemic Challenges. The Executive has identified integration within their King County Veteran’s Program, Regional Access Points, Integrated Managed Care, Human Services Ticket Program, consolidated (integrated) reporting and by integrating providers into a community network.

Finally, Attachment 1 does an overview of data integration initiatives. The Executive has identified examples of integration through their Integrated Care Data Hub, Data Across Sections for Housing and Health (DASHH) Project, and the use of integrated health and human services data to support Medicaid transformation projects of HealthierHere[footnoteRef:1]. Some barriers the Executive have noted to data integration are (1) legal restrictions, (2) inconsistent regulations across data types and (3) organizational, cultural and bureaucratic barriers. Some opportunities they have noted include greater advocacy and messaging, standardization of individual consent and components of data collection, and improved connection of local integrated data systems with state coordinated systems.  [1:  HealthierHere, also known as the King County region’s Accountable Communities of Health (ACH) is a regional collaborative that was established as a result of the 1115 Medicaid Waiver (app. $1.2 billion), also known as the Medicaid Transformation Project (MTP). The MTP is a five-year investment agreement between the state of Washington and the Centers for Medicare and Medicaid Services (CMS) that aims to make large scale improvements to the state’s Medicaid delivery system. The goal of HealthierHere is to improve health and health equity of the residents of King County.] 


Council central staff would note that there are more areas for future discussion, particularly in geographic disparity, possible models by other jurisdictions, and data (particularly performance metrics) on how health, economic, education, and other outcomes of those residents in poverty are correlated to the delivery of benefits. These topics may be further explored during Week 2 and Week 3 of this panel.

ATTACHMENTS

1. Executive’s Responses to Policy Questions, dated October 16, 2018.
2. Presentation from Seattle Community Law Center (to be distributed and presented at the meeting)

INVITED

1. Alex Doolittle, Executive Director from Seattle Community Law Center
2. Adrienne Quinn, Director (Outgoing), King County Department of Community and Human Services (DCHS)
3. Leo Flor, Director (Designate), DCHS
4. Patty Hayes, Director, Public Health – Seattle & King County (PHSKC)
5. [bookmark: _GoBack]TJ Cosgrove, Division Director, Community Health Services, PHSKC
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