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King County 
A culture of labor-management partnerships



King County – the employer

King County provides critical local and regional services to millions of people, 
with a two-year budget of about $11 billion, 14,000 employees, and more than 
60 lines of business.

85% of King County’s work force is represented by over 75 labor agreements. 



1970 TODAY



Holistic People 
Strategy

 Goals

 Metrics

 Priority strategies 
and programs

 Accountability to 
deliver 



Labor-Management partnerships engage 
employees for the benefit of the customer
Examples include:
• Joint Labor Management Insurance Committee (JLMIC)
• Coalition bargaining

• Total Compensation
• First ever Master Labor Agreement 

• Labor-Management lean problem solving teams
• Public Health – Flexible staffing for nurses
• Adult Detention – Mandatory Overtime
• Juvenile Detention – Safety and Security 


