ATTACHMENT 4
Questionnaire for Executive Department and Key Subordinate Unit Appointees
Tanya Hannah – Appointment to Director of KCIT
Appointee: Please prepare written answer to the below questions and return the answers to the lead staff for the Committee of the Whole as soon as possible, but no later than the close of business on May 31, 2018. This questionnaire will be printed in the committee packet, provided to the Councilmembers and become part of the public record of your appointment. 

1. Please describe your experience and what qualifies you to lead the agency to which you have been nominated? 

I have spent the past year gaining a deeper understanding of the many opportunities and challenges of public sector information technology service delivery, leadership, and innovation. That experience, along with continuing to apply my private sector experience, will enable me to continue the progress and innovative improvements that began when I started as Deputy CIO in King County Information Technology and hit the ground running.

[bookmark: _GoBack]I can deliver successful outcomes and continue King County work towards being one of America’s Best Run Governments. I have spent my career working at or with Fortune 500 companies to ensure business operations met or exceeded customer expectations; services were delivered in efficient and effective ways; and technology investments delivered expected benefits. My technology experience covers areas of help desk, operations, engineering, software development, product management and service delivery. 

I believe in having a clear vision for an organization and coaching staff to become individual and teams of innovators. I recognize that technology touches most, if not all, government services, and will increasingly do so as customers come to expect their government to be as easy to navigate as private sector counterparts. So what can I offer King County?  My value proposition is concentrated on four key areas:  talent management, client management, operational excellence and fiscal management:

Talent management
Understanding and developing the workforce to meet current and future needs is an area of focus. With the pace of technological change ever increasing, having a workforce that can meet those needs requires hiring well, offering training and development opportunities to staff and providing meaningful work that connects employees and customers does matter. In my previous outsourcing work, I have worked with employees and unions to achieve balance, as well as promoting innovation to ensure the business is always using available technology to help it meet deliver upon its mission. 

Client management
Customer relationships are key to understanding the business strategic direction and priorities and aligning technology resources to meet those needs. My experience working with business partners across the county as well as my private sector perspective allows me to hone into what are customers’ needs and how does technology meet those needs. My goal is to always meet and preferably exceed customers’ expectations.

Operational excellence
Over my career, I have always looked for ways to be smarter, faster and efficient in the delivery of services and focusing on the needs of the customers. Today is no different as our customers expect experiences similar to those received from the private sector. King County Information Technology can deliver to meet current and future County technology needs.

Fiscal management
My experience in fiscal management has focused on excellence and results by looking at technology investments and operations from the perspective of should the investment be made at all; what is the benefit to the business and customers; and, comparing the length of time it will take to achieve such benefit to the investments. I am currently taking this approach with King County Information Technology as well as with County technology investments. 


2. King County has a well-established policy for examining and considering equity and social justice in its decision-making process. Please describe your thoughts on the topic and how you plan to advance these goals in your leadership of the agency? 

Digital literacy is the minimum standard for all members of the community to engage in today’s society. King County Information Technology has a unique opportunity, as the County’s technology services provider, to promote digital equity through all available avenues. 

Using technology to advance digital equity, the department has accessibility and language work underway that will allow all members of the community to interact and transact business with King County in a way that is conducive and helpful to the individual. The promotion of additional languages besides English as well as helping individuals with impairments is in line with the spirit and intent of the County’s ESJ priorities. 

To help underserved communities, the department completed a broadband study with the Community of Opportunity in White Center to determine the types of available assets (broadband, wireless, grant dollars, etc.) that can be used to help promote digital literacy. A draft digital equity plan, that will be used as the blueprint, outlines how the department can engage by helping members of the community with broadband and wireless technologies for job training, leveraging the libraries and community partners for access opportunities, and using innovation to create avenues for participation in the digital economy. 

King County Information Technology is in a pilot with the Employee Giving Program to lend department employees’ talents and technical skills to help non-profits utilize technology to further reach customers and deliver services effectively. This pilot program was highlighted in the King County Employee Newsletter. Another area where the equity lens can be brought is on technology investments. The use of the equity impact review tool to help assess technology investments is included as a critical success factor is implemented and is in use for reviewing proposed 2019 – 2020 technology projects. The tool allows reviewers to ensure that as technology is evaluated that no group is disadvantaged or excluded. 

I am a strong believer in using technology to better our communities through partnerships and look forward to continuing the work that began under my leadership to move us forward.

3. What is your vision for the agency you have been nominated to lead? 
King County Information Technology delivers innovative solutions and provides value for King County residents, businesses, members of the community and other interested stakeholders. My vision is focused on three areas:  citizen engagement, modernization efforts and leveraging data. This translates into an actionable roadmap where the focus over the next few years is to view the customer experience through the prism of the customer and how government can best serve these individuals. The roadmap ensures that the department offers products, services and capabilities that allow business partners and customers to interact and transact business similar to experiences received in the private sector. Our customers should expect nothing less from government. 

The actionable roadmap includes:

· COMMUNITY ENGAGEMENT: creating seamless customer experiences to ease the burdens of interacting with government;

· SYSTEMS MODERNIZATION:  accelerating and ensuring successful implementation of complex technology projects through rapid development; 

· DATA ANALYTICS: building modern business intelligence and analytics capabilities for our business partners to better understand the impact of policy and operational decisions, answer complex questions on resource usage and continually improve the quality of outcomes.

This vision is supported by the current Strategic Information Technology Plan and the priority areas of civic engagement, data driven, efficient digital systems, mobility, and workforce empowerment. In addition, the roadmap allows the department to address cybersecurity, assess risk and improve business resiliency to ensure that county data, systems and assets are protected.  

4. What challenges does this agency currently face? 

Let me say that I do not believe in challenges as these are opportunities to reflect, adjust, innovate or review exactly where things currently stand and then determine a different approach or course of action. With the pace of technological change ever increasing, the department has several areas where opportunities exist. While I could discuss many thoughts on this question, I will highlight a few areas:

Silver tsunami
The department currently has approximately 25% of staff that are retirement eligible in 2018 and trends point to this continuing over the next several years. This is a risk for the King County Information Technology as some of these systems run critical county business functions.  Efforts are underway to modernize systems, cross-train employees to support multiple systems and eliminate single points of failure.  For important systems, it is imperative that the County undertake modernization efforts prior to institutional knowledge leaving the county.  

Talent acquisition
The Puget Sound region is a vibrant area with low unemployment rates and top companies looking for tech talent with the knowledge and skills to move the business forward. These companies compete with the County for this talent. The department is searching for employees to come work at the county and to help innovate and accelerate the delivery of solutions for our business partners and customers.  

Business resiliency
Addressing critical business functions with systems and platforms that provide resiliency in the event of a disaster is crucial for King County. Ensuring that essential services and other business critical systems continue to operate with minimal interruptions is how the department is evaluating risk to the county as well as how systems are architected to ensure that new solutions meet current and future business needs.

The highlighted opportunities as well as others not mentioned provide new ways for the County to look holistically across the enterprise. This perspective breaks downs silos and encourages better use of resources to meet current and future business demands.  
 
5. How do you plan to address those challenges?

My north star is simple: Create Opportunities. Deliver Outcomes. This applies to our communities, our internal business partners and our KCIT employees. It’s foundational to our success as a department, as a county, as an employer and me, as a leader. It is foundational to who we are now, where we want to go and how we will get there. King County Information Technology is addressing the opportunities by partnering with our business partners across the county and the many advisory councils to discuss direction and seek advice on these opportunities.  

Partnerships breed results
The Strategic Advisory Council, Business Management Council and Technology Management Board provide guidance and input to department leadership on enterprise issues.  Particularly the Strategic Advisory Council has highlighted what other state and local jurisdictions are doing to address similar problems; suggesting best practices and emergent trends that may help in determining the best approach for the County; and, providing continuous feedback on improvements.  

The department does work with technology partners to leverage expertise in products and capabilities that might benefit the county. These partnerships allow the department to train staff on newer technology, implement best practices and lessons learned from other customers’ implementation, and formulate our roadmap as an enterprise.    


6. How can your agency do a better job of serving the public? How do you plan to implement those changes? 

Our customers receive world-class service and innovation from recognizable companies headquartered here in the Puget Sound region. They expect nothing less from their government. The way King County engages, empowers and serves our customers is vital in the delivery of government services. Technology is the enabler for the County to meet its customers where they are at so that services and resources align with the needs of members of the community. 

King County Information Technology is well positioned to move the County forward in engaging and empowering members of the community to interact and transact business when, where and how they wish. Understanding our customer’s customers is how King County Information Technology is approaching and delivering upon this commitment. The department is organized to innovate by having a team work with internal and external customers to ensure that what the department delivers will meet the needs of our customers.  

Utilizing kingcounty.gov, King County Connects, user center design team and other internal assets, the department has put together a roadmap that is in alignment with the County’s priorities and ESJ goals.  


7. How do you plan to promote ethical behavior among your staff and in your agency? 

Ethics are important and all department personnel will follow the County’s ethics guidelines.

8. Does your prior work history or any other relationship or relationship with county vendors create any real or perceived conflicts of interest with carrying out the duties of leading the agency to which you have been appointed? What will you do to address any real or perceived conflicts? 

My career has provided me the opportunity to work for and partner with some of the most innovative Fortune 500 companies.  I do not believe I have any existing conflicts of interest.
