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SUBJECT

A briefing to provide updates on the activities of the King County Accountable Communities of Health, which has been renamed as HealthierHere. 

SUMMARY

On January 9, 2017, the Centers for Medicare and Medicaid Services (CMS) approved Washington’s application to implement a five-year Medicaid Transformation[footnoteRef:1] initiative through December 31, 2021. This initiative is a Section 1115 Medicaid waiver that “waives” certain federal Medicaid requirements to allow the use of Medicaid funds for innovative projects, activities, and services that otherwise would not be eligible for Medicaid funding. CMS would award $1.5 billion of federal waiver funds to the Health Care Authority (HCA) who would then allocate the funds to the nine regionally governed, public-private collaborative or structures called  “Accountable Communities of Health” (ACHs) to carry out the goal of the Medicaid Transformation initiative to meet the needs of growing, changing and aging Medicaid population. [1:  No. 1 1-W-00304/0] 


King County’s Accountable Community of Health, now named HealthierHere, has completed all required certification requirements and submitted all required documentation on their project planning processes and progress to demonstrate readiness to begin implementation of the Medicaid Transformation work. For the first year of the five-year term, HealthierHere has been allocated $37.6 million of the $182 million to implement projects that include bi-directional integration of care, transitional care, addressing opioid use, chronic disease prevention and control, plus additional funding to support providers in the transition to Fully Integrated Managed Care (integration of physical and behavioral health).

The committee’s first and last briefing on the King County ACH was in March 2016. Today’s briefing will focus on HealthierHere’s recent accomplishments, current activities, and next steps on how the federal waiver funds will be used in King County to accomplish the goals of Medicaid Transformation.


BACKGROUND 

In 2014, Washington State received a $65 million, four-year federal grant from the Centers for Medicare and Medicaid Services (CMS) to work on transforming health and health care. The funding supported Healthier Washington, an initiative to invest in strategies and system change to produce better health and better care at lower cost. Under Healthier Washington, the state’s nine ACHs, representing the entire state, would implement this strategy. In addition, Washington State envisioned ACHs as drivers of health system transformation and is partnering with regions across the state to work on their design. A key potential role for the ACH would be related to pursuing the Section 1115 Medicaid waiver fund.

In April 2014, the King County Board of Health passed Resolution 14-03 encouraging community stakeholders and King County government to engage in the exploration of an ACH for the King County region.  Public Health-Seattle & King County (PHSKC) subsequently applied for and has received two grants from the Washington Health Care Authority – a $50,000 planning grant in 2014, and a $250,000 design grant for 2015. These resources were deployed for Public Health-Seattle & King County to serve as a neutral convener of ACH design work in the King County region. 

To guide King County ACH planning, a group called the Interim Leadership Council for the ACH was established, made up of leaders and change agents from different public and private sector organizations throughout King County. The Interim Leadership Council, which held its first meeting in May 2015, worked together to deliver—by consensus—an “ACH Readiness Proposal” to the Health Care Authority to qualify to be “designated” as the ACH for the King County region. The collaborative convened by PHSKC was officially designated by the State as the King County region's ACH in September 2015. PHSKC provided the administrative and subject matter support in the work of the Interim Leadership Council.

Recently, the King County ACH established itself as a new non-profit Limited Liability Company (LLC) under the fiscal sponsorship of The Seattle Foundation and changed its name to HealthierHere. Under the Seattle Foundation, HealthierHere is utilizing the foundation’s accounting system, procedures, and personnel for financial reporting. On March 7, 2017 the Interim Leadership Council had its final meeting and approved a slate of candidates to comprise the newly seated Governing Board, which would take on the responsibilities stewarding HealthierHere’s overall mission, strategic plan, and progress. The Governing Board is comprised of members of providers, payers, government, community/consumer, tribes, and community based organizations. Adrienne Quinn, director of the King County Department of Community and Human Services is a member of the Governing Board representing county government and Patty Hayes, director of PHSKC, is representing the local health jurisdiction. HealthierHere maintained a service contract (costing $1.3 million) with PHSKC through 2017 to provide staffing for HealthierHere activities until HealthierHere established its own administrative infrastructure.

[bookmark: _GoBack]The HCA engaged an independent contractor to assess the Medicaid Transformation Section 1115 Medicaid waiver initiative. Attachment 2 of the staff report provides the report produced by the independent contractor. The attachment only includes a portion of the full report which includes the general summary and the assessment of HealthierHere only. Attachment 1 of the staff report provides the fund allocation of the Section 1115 Medicaid Waiver for the first year of the initiative to all nine ACHs across the state. The attachment also provides a breakdown of the $37.6 million allocation to the various projects for HealthierHere.

INVITED

· Susan Mclaughlin, Executive Director, HealthierHere (King County Accountable Communities of Health)

ATTACHMENTS

1. Healthier Washington Medicaid Transformation Approved Project Plan scores and earned incentives by Accountable Communities of Health (ACHs) – January 2018.
2. Healthier Washington Medicaid Transformation – Independent Assessment of Accountable Communities of Health Project Plans (HealthierHere – King County ACH), January 2018
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