Attachment 1, Page 4


Communities of Opportunity Investment Strategies[footnoteRef:1] [1:  Best Starts for Kids Implementation Plan, Approved by Ordinance18373, Attachment A, pages 91-94.] 




Places: Awards to Community Partnerships. COO will invest in community-based partnerships in the three sub-strategies. Each of these sub-strategies applies a different definition of “community” in order to target the range of regional needs, but all are connected to the Theory of Change element “Places.” 

•	Place-Based Communities: Original COO Sites. Communities of Opportunity recognizes that community-driven change that seeks to address unequal health and wellbeing outcomes, some of which may be rooted in long histories of structural and historic inequities, takes time. The original three COO place-based sites—Rainier Valley, SeaTac/Tukwila and White Center were chosen through a competitive process in March 2015. When these sites were selected, the COO founders (King County and The Seattle Foundation) discussed the importance of providing backbone resources for a five-year period. This goal was discussed to allow for time to fully develop the community stakeholder tables and partnerships; to develop solutions in partnership with stakeholders and individuals in the communities; and to deploy, test and refine proposed solutions in an adaptive model. Strategies carried out in the sites can be taken to scale and lessons learned can inform practices across the county.  

Annual investments, if any, in these three original place-based sites will be made as follows: 1) place-based sites will develop priority strategies; 2) place-based sites will develop an implementation plan for these priority strategies; 3) place-based sites will apply for BSK funding to support priority strategies; and 4) the COO Advisory Board will review applications, work with sites and applicant agencies to revise them as necessary and make recommendations to the Executive and Council for annual BSK funding allocations to support these priority strategies. Awards have been made to the lead agencies to date, but could be made to participating partner agencies at each site over the life of the levy.

•	Place-Based Communities:  Expansion. The original three COO sites met the original selection criteria: they were located in a census tract that scored in the bottom quintile (20%) countywide of an index of health and wellbeing indicators. Recognizing that geographic pockets of health and wellbeing disparities exist countywide, both newly formed partnerships and strong community partnerships located in census tracts that score in the bottom fortieth percentile of the COO index of health and wellbeing indicators may be funded. In addition, smaller pockets in isolated rural communities with significant disparities compared to the larger census tract in which they are located will be eligible. 

In addition to the indicators included in the COO index of health and wellbeing indicators described above, there are many other potential indicators of disparity which may result in poor health and wellbeing outcomes in our communities.  For example, King County formally recognizes Determinants of Equity that include access to education, affordable housing, health and human services, family wage jobs and safe and efficient transportation. Outcomes may also be affected by rapid rates of change in these determinants – e.g., a rapid increase in housing costs can result in displacement of communities with resultant impacts on outcomes.  For these reasons, as programming under these strategies continues, the COO Advisory Board may review whether additional or expanded geographic areas are facing challenges similar to the challenges being faced in those areas identified in the bottom 40th percentile of the COO index of health and wellbeing indicators and, after this review, may expand eligibility for place-based communities awards.

These awards will be made through an RFP process.

•	Cultural Communities Investments. In addition to place-based community investments, COO will also fund culturally-based community partnerships.  A qualifying culturally-based community partnership is one in which the cultural base represented is experiencing disparate health and wellbeing outcomes. This investment strategy acknowledges the impact that displacement has had on the ability of cultural communities to maintain geographic cohesion and to facilitate collaboration across geographies to close these gaps. Both newly formed partnerships and strong community partnerships may be funded. These awards will be made through an RFP process.

Rural communities can have poorer health and wellbeing outcomes as well as greater service needs. Therefore, included in the section on geographic and cultural community are partnerships which form around addressing rural communities.

Criteria for geographic/cultural community partnership grants. The COO Advisory Board will engage in a review and approval process with staff to further develop the specific RFPs and criteria.















	
	Category
	Criteria 	

	Community Description 
	Applicant and/or partnership is experiencing inequitable health and wellbeing outcomes. Applicant and/or partnership may be newly formed partnerships or well-formulated partnerships eligible in multiple years.

	Applicant Organization 
	Applicant and/or partnership has expertise concerning the needs of the community. Staff/board are representative of the communities they are working with. Lead applicant has a history of aligning with another partner or partners on common goals or established partnerships working toward shared goals.

	Catalysts
	Applicant and/or partnership currently has capacity to catalyze lasting change, or has the potential to attract the appropriate partners to realize change, and will work in partnership with COO to enhance existing efforts.

	Collaboration 
	Applicant and/or partnership demonstrates the ability to authentically engage and mobilize core constituencies from multiple sectors to work collectively on aligned goals that affect more than one of the three areas of health, housing and economic opportunity.

	Community Ownership 
	Applicant and/or partnership identifies and uses processes that are informed and led by people affected by inequities, and engages the community in a way that allows the space, time, and resources so that authentic community leadership and ownership can flourish.

	Readiness
	Applicant and/or partnership demonstrates readiness to carry out effort and ability. Applicant and/or partnership demonstrates the ability to implement stated goals, including through history and strength of partnerships and community engagement/leadership. 

	Budget and Sustainability
	Applicant and/or partnership has the necessary capacity to carry out the proposed strategy. Partners have the capacity for participation or are compensated for their participation. 

	Diversity of Efforts
	COO will consider the range of applicants, representing a variety of geographies, issue focuses and stages of readiness. Unincorporated areas will receive special consideration to reflect the role of the County in supporting local infrastructure where it does not exist in the form of other local government.




Institutional, Systems and Policy Change Awards.  The COO initiative will continue to have an RFP process for organizations of various sizes to engage in work to build diversity, equity and inclusion into the institutions, systems, business models and policies that shape our communities, environment, planning and growth, in order to promote thriving communities and close gaps in health and wellbeing among King County residents. 

Grantees in this category will work under the COO Results Framework, toward the same indicators of progress and common results as the place-based sites. These grantees will also be asked to partner or collaborate with geographic and/or cultural communities where there is overlap on issues being addressed and their respective talents can be leveraged. These investments will only be made for projects appropriate for receipt of public funding. 


Learning Community
A learning community or community of practice is a new element of COO. The COO Learning Community will catalyze the broader regional community to work together towards shared results, and to ensure structural support that will broadly benefit grantees and partners. The Learning Community will be designed to foster a regional innovation culture that can take equity-based work to greater scale, and will be open to participation from interested partnerships and groups across King County that may or may not have received COO funding awards or other BSK funds. The learning community vision is to: 
· Share valuable tools and learnings through stronger regional relationships with other partnerships, initiatives and communities conducting similar work
· Support organizations and community-based partnerships in the County desiring to begin such work or to sustain such work towards more equitable local outcomes
· Build a cohesive regional learning culture that sets bold collective goals
· Leverage funding efficiently across a network of COO participants and strategies 

· Strategic Investments to Benefit COO Partners Broadly. COO will make investments of BSK levy funds in strategies to benefit COO partners broadly, such as investments in data collection, systems or analysis, or matching funds to leverage other public or private funds. These investments would be made as direct investments and would have the potential to benefit several or all COO partners or partnerships. These investments would be made with thought to their contribution to the overall collective impact model as well as to the benefits they might provide to organizations, partners and partnerships at various stages of on-ramping or joining the COO work.  

· Forums. As part of the regional learning community strategy, COO will fund the convening of forums to unite grantees, projects and initiatives in the region conducting similar work to address disparities in health and wellbeing outcomes. In these forums, attendees will share progress and lessons learned and have the opportunity to develop substantive linkages in the cross-cutting areas of health, housing, community connections and economic prosperity. Staff will disseminate information on COO-related funding opportunities.  

[bookmark: _GoBack]•	Technical Assistance. Participants in the learning community will receive training and technical assistance directly from, or facilitated by, COO staff and will receive access to measurement and evaluation tools. This may include proactive outreach to communities to help them build capacity to engage with the COO initiative and benefit from COO opportunities.
