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SUBJECT

A briefing by the King County Department of Elections to discuss its pre-paid postage pilot conducted in the February and April 2017 Special elections.

SUMMARY:

In 2017, the Director of Elections piloted pre-paid postage in the February and April Special elections, respectively. The February Special election included one ballot measure for the City of Maple Valley to make park and recreation facility improvements. The April Special election also included one ballot measure on the ballot to make capital improvements at Vashon Island schools.

Today’s briefing will discuss the results of the Department of Elections’ pre-paid postage pilot conducted in the two special elections in 2017. 

BACKGROUND: 

Initiative 25. In November 2008, King County voters approved Initiative 25, which established an elected County Director of Elections and established the Department of Elections as an executive department.[footnoteRef:1] [1:  Prior to 2008, Elections resided in the County’s Records and Licensing Services Division in the Department of Executive Services.] 


The Department of Elections administers elections for countywide candidates and measures, as well as on behalf of the state and all jurisdictions within King County. The King County Charter prescribes the operating functions that the department must perform.

The King County Charter 350.20.50 reads:

            “The department of elections shall be administered by the county director of elections who shall perform the duties specified by general law.  The county director of elections shall be elected by the voters of King County, and the director’s term of office shall be four years.  

The department of elections:  shall be an executive department subject to the career service personnel system and shall utilize the services of the administrative offices and the executive departments, but it shall not be abolished or combined with any other executive department or administrative office and shall not have its duties decreased by the county council or executive.  

The department of elections shall be responsible for the registration of voters in the county; shall conduct all special and general elections held in the county; shall be responsible for creating and printing the King County voter's pamphlet; shall maintain and be the official repository of political boundary maps, geographic information systems data and of the King County copies of campaign financial disclosure forms; and shall administer other public and nonpublic elections, as required by state law and county code and administrative rules.” 

Vote-by-mail.  In 2005, the Washington State legislature amended Title 29A RCW to allow counties the option of conducting elections by mail. In response, the King County Council authorized transitioning King County to elections by mail, but imposed a number of requirements to be met prior that transition.

Ordinance 15523: Requirements for vote-by-mail.  In June 2006, the Council passed Ordinance 15523, which authorized the County to conduct elections by mail beginning on a date established by the Director of Elections, possibly as early as 2007 or 2008,[footnoteRef:2] provided that certain conditions were met: [2:  The first election conducted completely by mail was the special election in February 2009.] 


· The Director of Elections[footnoteRef:3] had been appointed and confirmed; [3:  In the time since Ordinance 15523 was adopted, the position of Director of Elections was changed from an appointed to an elected position via Initiative 25, which was approved by the voters in November 2008. Voters also approved a charter amendment allowing the Council to establish qualifications for office for the elected Director of Elections. Those qualifications were established through Ordinance 16302. Ordinance 16557 removed the requirement from Ordinance 15523 for the appointment and confirmation of a Director of Elections and a Superintendent of Elections. The first elected Director of Elections was elected in 2009 for a two-year term, and reelected in 2011 for a four-year term (King County Charter Section 647). ] 


· The Director of Elections and staff had completed the cultural change and management training recommended by the Citizens’ Elections Oversight Committee and the independent task force on elections;

· The Council had approved by motion a plan with cost estimates for regional voting centers and ballot drop boxes, as well as the estimated capital and operating costs of regional voting centers or accessible voting centers[footnoteRef:4] and drop boxes, a map identifying their locations, and a description of the security measures that would be put in place in those locations; and [4:  Legislation adopted by the Council prior to the implementation of elections by mail refers to “regional voting centers.”  These voting centers are regulated by RCW 29A.40.160.] 


· An electronic tracking system had been established to track ballots so that voters could use the Internet to follow the movement of their ballots.[footnoteRef:5] [5:  Addressed via Ordinance 15623 (October 2006), Motion 12564 (July 2007), and Motion 12658 (December 2007).] 


These conditions were met in subsequent legislation approved by the Council.[footnoteRef:6] [6:  Ordinance 15652, Motion 12505, Ordinance 15975 and Motion 12820] 


Pre-Paid Postage Pilot.  In 2017, the director of Elections piloted pre-paid postage in the February and April Special elections. The February Special election included one ballot measure for the City of Maple Valley to make park and recreation facility improvements. The April Special election also included one ballot measure to make capital improvements at schools on Vashon Island.

Today’s briefing will discuss the results of the Department of Elections’ pre-paid postage pilot conducted in the two Special elections in 2017.

ATTACHMENTS

[bookmark: _GoBack]1.  Prepaid Postage RPC PowerPoint Presentation

INVITED:

1. Julie Wise, Director, Department of Elections
· 
Sample Table Format:

Unsheltered and Sheltered Count

	Year
	Unsheltered
	Emergency Shelter & Transitional Housing
	Combined Total

	2008
	2,631
	5,808
	8,439

	2009
	2,827
	6,134
	8,961

	2010
	2,759
	6,178
	8,937

	2011
	2,442
	6,382
	8,824

	2012
	2,594
	6,236
	8,830

	2013
	2,736
	6,326
	9,062

	2014
	3,123
	TBD
	TBD




One Night Count Summary, January 2014

	
	TOTAL

	Men
	944

	Women
	213

	Gender Unknown
	1,942

	Minor (under 18)
	24

	TOTAL
	3,123
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