Homelessness Budget Initiatives: Timeline of Actions to Date

	Date
	Legislation Number
	Harborview Hall
	Modular Shelter
	Shelters Outside Seattle

	November 2016
COUNCIL BUDGET ACTION
	Ordinance 18409
Biennial Budget Ordinance
	· $2.5M restricted for shelter, other services or both
	· $3.5M restricted for 24/7 enhanced shelter at 420 Fourth or another suitable location
	· $1M restricted for shelters or services outside Seattle with a priority on partnerships

	May 2017
EXECUTIVE RESPONSE
	Motion 14900
Homelessness Progress Report
(Ord 18409 Sect 105 Proviso P1)
	· Emergency shelter for 100 possible for approx. $2.5M
· Other services much more expensive
	· Improvements to 420 Fourth Avenue would be more than $3.5 M
· [bookmark: _GoBack]A modular shelter for 50 could be developed for less than $3.5M
	· Kenmore Family Shelter ($400K)
· East KC navigation services ($250K)
· Other shelter operations outside Seattle ($665K)

	June 2017
COUNCIL BUDGET ACTION
	Ordinance 18544
Supplemental Budget Omnibus
	No changes to budget ordinance language
	· Language added that “another suitable location” could include a modular shelter
· Requirement added for Shelter Expenditure Plan
	No changes to budget ordinance language

	September 2017
EXECUTIVE RESPONSE
	Motion 15005
Shelter Expenditure Plan
(Ord 18544 Sect 64 Proviso P2)
	· Emergency shelter for 100 possible for approx. $2.5M
· Exec considering 24/7 shelter for 20, but applying for permit for 50-person shelter
	· 24/7 modular shelter for 100 estimated at $2.75M capital, $2M/yr operating
· “Bridge housing” modular for 35 estimated at $3.5M capital, $750K/yr operating
	Funds already disbursed and described in Motion 14900, so not included in this report

	November 2017
COUNCIL BUDGET ACTION
	Ordinance 18602
Mid-Biennial Budget Ordinance
	· Shelter for emergency (night-time) use 
· Shelter to be for maximum number possible, ideally 100, and opened expeditiously 
	· Modular shelter to be for enhanced shelter or temporary or permanent housing
· Exec to prove site control, report on plans
	· $1M in new funds restricted for new grant program for cities outside Seattle for new or expanded shelters, services or programs

	Next Steps
EXECUTIVE RESPONSE
	
	· Exec must secure permits, complete building improvements, select shelter operator 
	· Exec must locate site, report to Council, order modular structures, select operator, erect structures
	· Exec must make awards, report to Council on plans, award funds, review cities’ implementation 



February 2018
