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Motion 15057

Proposed No.2017-0284.1 Sponsors von Reichbauer and Kohl-Welles

1 A MOTION accepting the annual progress report on the

2 implementation of the King County veterans and human

3 services levy servicc improvcmcnt plan, as required by

4 Ordinance 17200.

5 WHEREAS, the voters of King County approved a ballot measure in August 2011

6 renewing authorization for King County to levy a property tax to fund capital facilities

7 and services that reduce medical costs, homelessness, and criminal justice system

8 involvement with half of proceeds supporting veterans and their families, and

9 WHEREAS, Ordinance 17236 adopted the service improvement plan guiding the

10 management and expenditure of the proceeds from the renewed veterans and human

1'1' services levy and required the development of annual reports on the implementation of

12 the service improvement plan, and

13 WHEREAS, Ordinanc,e 17200 directs that, by June 30, 20l2,and each year

t4 thereafter through 2017, the King County executive shall submit to the council for review

15 and acceptance by motion an annual progress report on the previous calendar year on the

L6 King County veterans and human services levy;

L7 Now, THEREFORE, BE IT MovED by the council of King county:

L8 The King County council accepts the 2016 annual report on the implementation of

H¡
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Motion 15057

19 the King County veterans and human services levy service improvement plan, which is

20 Attachment A to this motion.

2T

Motion 15057 was introduced on 712412017 and passed by the Metropolitan King
County Council on2l5l20l8, by the following vote:

Yes: 9 - Mr, von Reichbauer, Mr. Gossett, Ms. T,amhert, Mr. Dunn,
Mr. McDermott, Mr. Dembowski, Mr. Upthegrove, Ms. Kohl-V/elles
and Ms. Balducci
No:0
Excused: 0

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

ATTEST:

Melani Pedroza, Clerk of the Council

Attachments: A. Veterans & Human Services Levy - 2016 Annual Report
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Because of your VHSL contribr¡tion in 20T6:
> 692 veterans who called the Veterans

trnformati:on and Referral Call Center quickly

got referrafs to services they needed

> Every $1 of VHSL funding to build low-

income:housíng leveraged $5 in private and

other public funding

Goals
The VHSL supports l(ing County's Strategic Plan

and the Equity and Social Justice Initiative through
three goals:

1. Prevent and reduce homelessness

2. Reduce unnecessary criminal justice and

emergency medical system involvement

3. Increase self-sufficiency of veterans and

vu lnerable populations.

Strategies
To achieve the three goals, the VHSL Service
Improvement Plan sets out four overarching
strategies:

1. Supporting veterans and their families to build

stable lives and strong relationships

2. Ending homelessness through outreach,
prevention, permanent supportive housing and

employment

3. Improving health through the integration of
medical and behavioral health services

4. Strengthening families at risl<.

> 82 percent of parents and caregivers in Play

& Learn groups started reading to their
children more often at home

> And more ... read on.

Citizen overs¡ght
Both the Veterans and Human Services components
of the VHSL have a citizen oversight board to
ensure that the funds are used effectively.

Gitizen Oversight 201ó

ln 2016, members of the Veterans Citizen
0versight Board and the Regional Human

Services Citizen 0versight Board donated
rnore than 170 hours to review the work of
40 levy-funded programs.Throughout the year

members monitored the expenditure of levy
funds and offered recommendations.The boards
held five of their rneetings at levy-funded sites
where they gained greater understand,ing of
the programs and the VHS,L's impact.They also
provided valuable feedback on levy renewal and
participated in local, renewal-focused community
conversations throughout l(ing Gounty.
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Dear l(ing County Neighbor:

It is our pleasure to share with you this report describing how programs theVeterans and Human Services

Levy (VHSL) funded in 2016 helped many of our most vulnerable residents improve their lives.The report
will also show you how the VHSL supports the l(ing County Strategic Plan goal to "Provide opportunities
for all individuals to realize their full potential"and the l(ing County Equity and SocialJustice Initiative
strategy to "invest in community partnerships."

TheVHSL served 36,881 residents in need last year, including 7,I50 veterans and their families. Here are

a few examples of 2016 accomplishments.

GOAL 1. REDUCING HOMELESSNESS

> Provided 8,244 emergency shelter bed nights for homeless veterans attheWilliam Booth Shelter
(Activity 1.1 l(ing CountyVeterans Program)

> Sustained 853 formerly homeless residents in permanent supportive housing by connecting them

to health care, behavioral health services andlor case management (Activity 2.4 Health Housing

0utreach Team).

GOAL 2. REDUCING UNNECESSARY USE OFTHE CRIMINAL JUSTICE AND EMERGENCY MEDICAL SYSTEMS

> ScreenedI,44S low-income adults for depression and provided most with at leasttwo mental health

visits that improved their quality of life (Activity 3.1 Behavioral Health Integration)

> Connected 243 incarcerated veterans with health, housing, education andlor job resources as they re-

entered the community (Activity 1.5 Veterans Incarcerated Program).

GOAL 3. INCREASING SELF-SUFFICIENCY

> Helped 126 isolated older adults, including veterans, veterans'spouses and veterans'spouse survivors,

overcome minor depression and regain their well-being and joy of living at home (Activity 3.4
Depression Intervention for Seniors/PEARLS program)

> Welcomed 4,311 parents and caregivers and their 4,952 children to more than 90 Play & Learn
groups held countywide, where the adults learned sl<ills to encourage their children's learning at home

(Activity 4.3 Family, Friend and Neighbor Play & Learn Groups).

Beyond the numbers, this report will introduce you to Dan,Tanya, Dorothy and Elizabeth, and to tangible
ways the VHSL is mal<ing a difference for community members.

The VHSL plays a special role in our county. A key role is to improve access to services for veterans and

vulnerable community members by coordinating solutions across programs/ agencies and systems. The

levy is also significant because of you, the voters of l(ing County, who have twice voted to approve this use

of tax dollars. As we lool< toward renewing the levy in 2017, we l<now that you want your dollars to go

toward meaningful change that matters-for veterans, families and individuals in need, and, ultimately, for

all of us.

Sincerely yours/

Ø
Francisco E lvarra, Chair
Veterans Citizen

0versight Board

Wç*7
David Ramsay, Co-Chair

Regional Human Services

Citizen Oversight Board

Kate Slaminho, Co-Chair
Regional Human Services

Citizen Oversight Board
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20L2-20L6

YOUR VHSL AT WORI( - A LOOI( BACI(
The Veterans and Human Services Levy (VHSL) is

a voter-approved, property tax levy to fund regional
heall.h and hurrran services in l(ing Counl.y. VHSL
funding supports two groups: (1) veterans, service

members and their respective families, and (2) other
individuals and families in need in l(ing County.
Proceeds are divided equally between the two.

Goals

The VHSL has three primary goals:

1. Prevent and reduce homelessness

2. Reduce unnecessary criminal justice and emergency

medical system involvement

3. Increase self-sufficiency of veterans and vulnerable

populations.

All four strategies at worl<

Meet a few of the residents

A couple married lor 37 years (and homeless for 38) is

mal<ing their apartment their own, complete with one

room decorated in red, white and blue.The husband

volunteers for flag detail for the Stars and Stripes that
proudly wave in front of the building.

2005 2006 2007 2008 2009 2010

The William J.Wood Veterans House, built and maintained with Veteran's
Levy funds, opened in 2016. Located in Federal Way; the new construction
consists of 45 units of permanent affordable housing for veterans and their
families. William J. Wood was an advocate for veterans, having served in the
Army as a warrant officer during the Vietnam War. He was instrumental in
passing the initiative creating the VHSL and served as an originating citizen
oversíght board member.

Strategies

The VHSL pursues its goals through program activities
guided by a Council-adopted Service Improvement Plan.

Two citizen oversight boards oversee 40 activities aligned

in four strategies:

Strategy 1. Supporting Veterans

Strategy 2. Ending Homelessness

Strategy 3. Improving Health

Strategy 4. Stren gthening Families

An 85-year-old l(orean War veteran had nowhere

to play the music he loves while he was homeless.

After moving to William J. Wood, he picked up his

instrument to play for the holiday party and is now

seel<ing local jam sessions.

20r.r 20t7
N0v
Voters will consider
renewing the VHSL.

DEC
2012-2017 levy ends
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Voters approve renewal for six years by a 69
percent vote.

DEC
2A06-20II levy ends.

AUG

King County voters approve the VHSL
by a nearly 60 percent vote. The six-year
levy costs 5 cents per $1,000 of assessed
property value.

N0v
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GOAL 1: PREVENT AND REDUCE HOMELESSNESS

Reducing homelessness in l(ing County has been a major focus

of the VHSL since 2006. Levy-funded activities have reduced

homelessness by:

Preventing veterans and others from becoming homeless
> For example, 0n-site Support services (Activity 2.4)

provided at housing programs across the county have

served on average 934 households each year since 2012.

Going out into the community to find and e¡rgage those
whs find themselves homeless
> For example, the REACH program (Activity 2.1) has

served on average 556 clients each year since 2012,

helping them identify their goals and worl<ing with them to
improve or maintain their housing.

Creating affordable housing
> For example, VHSL funds support capital investments in

affordable housing every year (Activity 2.2).

Helping formerly homeless people gain employment that
can l<eep them from returning to homelessness
> For example, Community Homeless Employment services

(Activity 2.6), have helped on average 500 clients each

year since 2012 gain skills and find jobs.

MAINTAINING HOUSING

More than 800 households per year housed through VHSL-
supported programs maintained their housing or exited to
permanent housing

About 40 percent ofVHSL annual
revenue helps prevent and reduce
homelessness through activities
that provide

> 0utreach and engagement

> Permanent supportive housing

> Employment support.

sinca ?007

2,000
2016*
$2,820,000
2015
$1,199,150

2014
$1,555,0ûû

20L3*
$4,148,150

20r,2
$2,t164;ooo'

20t l
$1,228,934

2007
$9,855,000

2010
$1,?5o,0oo

2009
$2,478,392

929
2008
ç3,2v4

UNITS OF
AFFORDABLE
HOUSING

LEVY
CAPITAL
FUNDS
trNVESTED

*ln 2013 ancl 2016 the VHSL helped fund two largc
proj€cts-The cost of prov¡d¡n9 essent¡al, robust support
services to these projects led to á higher per-unit cost
relative to other years.

What is "maintaining" housing?

To maintain housing is to stay housed for the long-term.
People who are homeless often face physical and mental
health challenges making this difficult. Supportive
services in housing help residents create a stable life
to stay housed. For example/ cases managers connect
residents to physical and mental health care, and health
educators hold classes on self-care.

VETERANS & HUIVIAN SERVICES LEVY 2016 ANNUAL REPORT 5



GOAL 2: REDUCE UNNECESSARY CRIMINAL JUSTICE AND
EM ERGENCY M EDICAL INVOLVEM ENT

The second VHSL goal focuses on reducing the unnecessary use of public services, such as emergency
medical services and involvement with the criminaljustice system.VHSL-supported programs do this by

helping vulnerable individuals, especially those who are homeless and have disabling conditions, to get the
help they need.

most vul.nerable
re institutional services

r00fns, jails and sobering

$olvl

$slvt

$4M

$¡ro1

$2M

$tM

in 2016.

PERCENT
REDUCTI0,N

"The Client Care Coordination program provided the cost offset data but erìded in 2016. The concept of housïng the most highly vulnerable
residents and the expected cost offsets continue through the King County Coordinated Entry for All (CEA) systern using the common
assessment tool, the Vulnerabil¡ty I,ndex-Serv¡ce Priorit¡zation Decision AssistanceTool (VI-SPDAT).

VHSL-funded programs prevented unnecessary involvement ¡n the criminal justice and
emergency med¡ca¡ systems

Each year the levy has served an average of 784
clients in five prevention programs designed to
reduce involvement with criminal justice and

use of emergency rooms.These programs are
Health Housing 0utreach Team, Forensic Assertive
Community TreatmenVlntensive Care Management
Team, Forensic Intensive Supportive Housing,

Client Care Coordination and Passage Point.

1 5057
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GOAL 3: INCREASE SELF.SUFFICIENCY OF VETERANS AND
VU LN ERABLE POPU LATIONS

The VHSL supports an away of programs that help
individuals and families become more self-sufficient
in their communities.

> Eight outrcach programs idcntify and linl<

vulnerable people to services. Each year they

have helped more than 3,000 veterans and other
community members find the help they need.

> l(ing CountyVeterans Program (l(CVP) uses

lntenslve case management that regularly assess

veterans'progress in meeting their personal

goals to work toward self-sufficiency.

> Five mental health programs help veterans and

their families, new mothers and other community
members improve their lives.

The majority of veterans served h¡r KCVP
increased their self-sufficiency

85% 85%
76% 80o/" 76%

More than 3,000 veterans and vulnerable
individuals are linl<ed to services each year
thr0ugh VHSL-iupp0rted 0utreach.
Since-2'011 eighl VH S L-lur¡tled ou Lreauh prograrrrs have
linked at least 80 percent of their clients to housing,
benefits or services.

20t2 20t3 2014 2015 2016

I Nu[,lern c0NNEcrED 4'% 0FToTAL coNNEcrED

The majority of those in VHSl-funded
treatment programs improved their mental
health status

2012 20T3

I NruMerR MoRE
SELF-SU FFICIENT

2014 2015 2016

:f? % MoRE
SE LF-SU FFICIENT

2Ar3
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Supporting Veterans and Their Families to Build Stable Lives and
Strong Relationships

* Veteran Works Toward Growth

and Healing

Healing from the trauma of combat

tal<es time, but it also tal<es personal

commitment. "Danr" ä 31-Vear-old

Aimy"Natiönäf Guard vetelän, knows

this firsthand. During his tour in Iraq,
Dan experienced the loss of many of his

fellow soldiers and survived a violent
incident that ended many lives.

When he returned home, Dan found

it difficult to resume a normal life.
He married and gained sporadic

employment, but wrestled with

ffashbacl<s, panic attacl<s, nightmares,

survivor guilt, and suicidal and homicidal

thoughts. He was hospitalized twice and

his marriage ended in divorce.

Since starting counseling in2013
through the VHSL's Post-Traumatic

Stress Disorder (PTSD) Treatment programt Dan has worked on his anxiety, anger

and mood stability. In2016, he obtained a part-time retailjob. In his spare time, he

volunteers with a program to teach fellow veterans how to weld.

Dan has improved his communication with others and now enjoys a healthy relationship
with his two young sons. He would ultimately lil<e to worl< in a career that supports other
veterans. Most important, Dan remains committed to the path of growth and healing one

day at a time.

't 5057
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SU PPORTING VEI'ERANS

STRATEGY L served veterans from all service eras and their families-supporting them long after
welcome-home events were over.VHSL fr¡nding has hefped veterans and their famí,l,ies rebuild strong
lives and contÍnue serving their communities after mif itary service. ln 2016, programs funded by

Strategy I served 4,861 veterans and their family mernbers.

:

ACTIVITY 1.1

"Within three months of e g

l(ing County Veterans Program

Ever since l(ing County started serving veterans, the l(ing

CountyVeterans Program (l(CVP) has served as a central

hub to linl< veterans to services.VHSL funding expands

l(CVP's capacity lor direct services through its own

sl<illcd casc managcrs and contractcd scrviccs for shcltcr,

civil legal aid, employment, training, counseling and more.

It also expands KCVP's ability to provide supports for

families of veterans and active duty military, as well as

those serving in the National Guard/Reserves who are

not traditionally eligible for military support services. In

2016, KCVP served a combined 2,335 velerans and their

family members, including 296 women,1,121 people of

color, and 875 who were homeless when they contacted

l(CVP In 2016, l(CVP:

> Provided case management for J.,612 veterans and

their family members, 90 percent of whom achieved

at least one of their self-sufficiency goals.

> Provided 8,650 "bed-nights" for 136 veterans at
William Booth Shelter, and 3,47I bed-nights for

43 veterans at Pioneer Square Men's Program

transitional housing. Twenty-four percent of those

sheltered at Booth moved directly to permanent

housing, 30 percent to transitional housing.

traHsitional housing,'John' wäs-äble"to - -"

use veteran housing resources/ state
benefits and mental health treatment to get

and move into his first apartment since his

marr¡age ended in the late 1990s."

-Project manager, housing program

connected with l(CVP (Activity 1.1)

ACTIVITY 1.2

Veteran 0utreach and Engagement

Three levy-funded programs reached out to veterans

in need to help them connect with housing services,

health care and other benefits to rebuild their lives. In

2016, the VHSL-funded outreach programs joined with

community, local and federal veteran housing and services

partners to coordinate efforts to assist homeless veterans

using the VI-SPDATT assessment tool. As a result the

outreach teams expanded their hours, and visited more

shelters, tent cities and other locations.

Enhanced autresch to wamen veteruns und
veterans of colar. In 2016, the outreach teams

engaged and assessed 243 uulnerable veterans,

Before job placement program $13,112

$38,783

Before training & job placement prograrT't $8,088

$1or( $201( $301<

ANNUAL HOUSEHOLD INCOIME

$4o r( $501(

Annual Household Income Increase:Job Placement 0nly vs.Training + Job Placement
l(ing CountyVeterans Program (128 clients)

Veterans who received job
placements through l(CVP (Activity
1.1) saw their income increase by

about $27,000. When they also got

training, their income went up by

$40,000. Therefore, in 2016, I28
veterans increased their annual
household income by an average
of $3o,ooo, making the total
increased income equal to $3.8
million-more than the total annual
VHSL investment in the l(CVP.

1 The Vulnerability Index-Service Prioritization Decision AssistanceTool (VI-SPDAT) is an eviclence-inforr¡ed tool Lrsed nationwide to help
cletermine who ìs eligible for and in greatest neecl of lroLrsing and support, and the best option to help them.

I 5057
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SUPPORTING VETERANS

Race of Veterans and Families Served

Veterans and families served were predomÌnantly
white or black/African American.*

White 5t%

Multi3%

Ohher 3%

Anrerican Indian 3%

Pacific Islander 4%

Asian 4%

Black/African
A,rnerlcan32%

*Hisnân¡rì/l atino ethnic¡1y ¡s c0llecterl senamtÊly from Rarìe nnr ll,S. Census
guidelines.5.Tpercent of all cl¡ents served under Strategy 1 ¡dentified as
H ispan¡c/Lat¡no.

including I30 veterans of color and 55 women

veterans. Using the VI-SPDAI the outreach team

engaged with 131 veterans who were homeless.

Veteran information and referral. The l(ing County

Veterans Information and Referral Call Center talked

with 692 veterans in 2016 and provided them with
referrals to services. Ninety-two percent of those

who received referrals reported satisfaction with the

service. For each referral, the staff followed up to asl<

if the veteran had connected with the needed service.

If not, the Call Center provided further help or a
referral to an advocate.The Call Center also served

as an information resource for community veteran and

human service providers, connecting and educating

agencies with veteran-specific services.

Homeless Veteran Streef Autreach. In 2016,

the outreach team used their l<nowledge of veteran

resources to serue 89 homeless veterans, referring

68 to housing resources, U.S. Department ofVeterans
Affairs (VA) benefits or help with move-in costs. As a

result, 46 got into housing or shelters.The team also

helped veterans with benefit applications and referred

them to employment programs.

Veterans Employment and Training

The Vet Corps program's peer outreach worl<ers had

contact with 157 veterans on 14 college campuses

across l(ing County and helped them pay for their
bool<s, fees and supplies so they could stay enrolled.

Nearly B0 percent of the veterans continued with

15057
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their education or training opportunities.The program

leveraged $1.50 in federal, state and college funds for
every $1 in VHSL funds.

Post-Traumatic Stress Disorder (PTSD)
Treatment/Military Sexual Trauma (MST)
Training

ln2016,242ueterans with war and deployment

readjustment and PTSD treatment needs received free

counseling services totaling 2,617 hours.The services

were avai labl e in 25 locations across the county.

Ninety-one percent of the veterans who received the

counseling reported that the impact of PTSD had

lessened and their lives had improved.The program

also consulted with college counseling staff and

provided continuing education on MST to almost 290
direct service providers.

PTSD and Other Mental Health Services
Glients Served

Veterans'spouses and children, who are not eligible
for federal VA services, made up more than half of
those receiving PTSD and other mental health services
(Activity 1.4).

Yeteran 447o

Veterans'Minor
Dependents 28%

Veteran's Spouses
28%

Veterans Justice

The VHSL provided funding for three programs for
veterans involved with the justice systern.

Veterans Incarcerated Program. The program,

now called the Veterans Reentry Case Management

. Vet.Corp! lêVeraged Vl{SL funds. to gain

$1,50 ¡ä fetleral, state ancl:college funcls for

-êvery $1 in levy,funds.i:(Àct¡v¡t¡lf.i'i. , ' .



SUPPORTING VETERANS

Age of Veterans and Families Served

The majority of veterans and family members served

were adults, with older adults making up nearly a third

Older Adults $5Ð 32%

Children 6-17) 5%

Chiltlren (5 & under) 4%

Young Adults |J8-2Ð 3o/o

Adults Q5-54) 56%

Programz, assessed the needs of 284 incarcerated

veterans in20L6, referring 195 to housing resources and

achieving 133 placements.The program also successfully

linked 200 ofthe veterans to behavioral health services,

and referred 154 to education, employment or training,

with 117 making use of these resources. Regular checl<-

ins about re-entry needs while the veteran was still in
custody improved the success rate.

Veterdns Legal Assistance Program. ln 20L6,

the program helped 211 veterans with civil legal

needs, such as preventing evictions, reinstating driver

licenses, disputing debt, and advising on their rights

related to health care and child support. Half of the

veterans served resolved their civil legal issues.

Emerging programs lor justice-invalved veterans.

ln2016, the program screened and assessed 57
justice-involved veterans for the Seattle and l(ing

County veterans' courts, wilh 27 veterans opting to

participate. The program referred 20 of the veterans

to housing, and worl<ed with VA specialists to connect

those screened to needed mental health and substance

use disorder treatment.The program collaborated with

state agencies and the VA to design and offer eight-

hour and 40-hour Crisis Intervention Team trainings

for corrections and law enforcement officers.

ACTIVTTY 1.6

that supports services for veterans'families, funds two

such programs.

Military f antily outresch. The outreach staff served

156 veteran families in 2016. Services included

assisting with apartment searches and resources to pay

move-in costs, helping prepare claims for veterans and

disability benefits, and referrals to employment and job

readiness programs. All those served were connected

to the resources they needed.

"We used the VI-SPDAT to assess'Molly.'Then a

case manager helped her get a housing voucher

and rcsourccs from l(CVf; and shc found an

agençy 1o heln pay lhe ba"ck rent she owed. She

now has housing lor herself and her two children.

It would have been difficult w¡thout the aEencies/

wrap-arou nd services."

-Project manageI Military Family 0utreach
(Activity 1.6)

Military tnmily counseling.In 2016, 39 family

members and caregivers of veterans with PTSD

accessed the program/s counseling at no cost, for

a total of 498 hours of counseling. All those who

responded to a follow-up survey said their life had

improved as a result. This program was available to

families even if the veteran did not engage in services,

providing an important resource for families who are

not eligible for services from the federal VA.

Location of l(ing County Residents Served
by Strategy I
The veterans and families served were from across
the county, but predominantly from Seattle and
South l(ing.

South 40%

East 9o/o

North 4%

Seattle 47%

Support for Military Families

Military families make sacrifices to support the

service of their loved one but often are not eligible for

veterans services.The VHSL, one of only a few sources

2 For re-entry süpport, the program r¡sed a national best practice for people with co-occurring disorders, called the APIC IVìodel (Assess, Plan,
Iclentify, Coordinate), and an evidence-based practice called lvlotivational Interviewlng.

I 5057
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Ending Homelessness Through 0utreach, Prevention, Permanent
Supportive Housing and Employment

H'omeless Mom Gets"a Good Job and a "Real House"

"Remarkable turnaround"would be a mild way to describe life for "Tanya"and her family

in 2016. A 4l-year-old mother of three,Tanya felt defeated and depressed when she came

to Worl<Source Renton seeking a job.Though she had an excellentworl< history in office

administiätive roles, she was unemployèd becãuse of an injury. She had fallen behind in her

fami'ly into a motel. But the charges there cost their entire monthl,y incorne.

WorkSource referred Tanya to the V H S L-

funded Community Employment program.

The employment specialist helped Tanya

assess her own strengths and skills and

identify employment opportunities with

long-term potentia.l. The specialist also

helped her get interview clothes and

shoes, and gave her a gas card so she

could get to and from her interview.

Within a few weeks, Tanya had a job as a

receptionist starting at $16 per hour with

benefits, more than she had ever been

paid !

0nce Tanya was working, the Community

Employment program referred her to

another program that receives VHSL

funds, the YWCA Landlord Liaison

Program, for help finding housing. With

this help and Tanya's own advocacy, she found and moved her family into a three-bedroom

rental house in Federal Way. By the end of the year, Tanya had gotten a raise at work to

$17.50 per hour, arranged her debts into manageable payments, and received an o,ffer from

her landlord of a rent-to-own option. NowTanya comes home from work to her family in, as

her l2-year-old daughter called it, their "real house with a yard and everything!"

I 5057
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STRATEGY 2 continued to focus on making homelessness rare, brief and one-time.The programs

funded by this strategy in 2016 served 8,002 individuals experiencing or at risk for homelessness, of
whorn 950 were veterans or their family members.

ACTIVITY 2.1

0utreach and engagement

Many who flnd themselves homeless also struggle wrth

health problems and substance use disorders, often

relying on expensive emergency services for care.The

staff of four VHSL-funded programs reached homeless

irrdivirJuals, gairred l.heir Lrust, and conrrected tlrenl

wilh housing, meals and health care.

Homeless street outreacå. The REACH program3

served 381 homeless individuals, helped them identify

their goals, and worked with them through each step

to obtain and maintain their housing.Thirty-two
percent improved or maintained their housing. A

lack of affordable and available housing limited the

activity's ability to place clients in housing.

"The barriers to obtaining housing for
those worl<ing to change their lives for the
better but have a blemished record can be

monumental, especially in our hot rental
housing marl<et."

-Project manager, Homeless street outreach
(Activity 2.1)

Dutch Shisler Sobering Center und Emergency

Service Putrol (ESP). ESP and the Sobering Center

helped prevent unnecessary use of emergency services,

and linked people with chronic substance use disorders

with the health and behavioral health services they

needed to begin recovery.The ESP served 10,554

individuals in20L6 and transported 5,034 to the

Sobering Center where they received help managing

acute intoxication symptoms and initiating recovery.

The ESP operated 24/7 and responded IoI2,I74 calls

from 9-1-1 related to people on the street, who were

nearly all homeless persons.

CON FRONTING HOfVì ELESSN ESS

Mobile medical outreuch. The mobile medical

program team provided wall<-in, primary health care

and supplies, such as wound care kits and hygiene

iLenrs, [o 1,184 honreless individuals during 201ó.The
program expanded in mid-2016 by adding a second

van focused in Seattle.The vans aligned service times

with free community meal programs, food banl<s and

encampments.The program also linked 19 perccnt of

those served to mental health treatment and 6 percent

to medical benefits. Since Medicaid expansion in

2014, roughly 90 percent of those assisted have had

health insurance but needed a case rnanager's help to

maximize their use of benefits.

Race of People Served by Strategy 2

Half of those served were white, with black/African
American as the second largest racial group.*

Blacl</African
American 30%

American lndian 77"

Multi5%

Asian 3%

0ther 3%

Pacific Islander 2/"
White 50%

*Hispanic/Latino ethnicity is collected separately from Race per U.S-
Census gu¡delines.8.2 percent of all clients served under Strategy 2
¡dent¡fied as H ìsfjanìc/Latlno.

3 REACH Lrsed several best practices ancl clinical strategies, including the Compan¡onship Model, Stages of Change 0rientation, IVìotìvational
Interyie\\ijrìg, Harm Reduction, and Integrated lreatnrent.

15057
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CON FRONTING HOIV] E LESSN ESS

South l(ing County hameless outreach (PATH). ln

2016, the program conducted on-the-street outreach4

to 253long-term homeless persons in South l(ing

County and used the VI-SPDAT to assess and mal<e

referrals to housing for 205 individuals. Roughly 90

were connected to housing, shelter, veterans benefits,

health care or behavioral health services.The program

collaborated with city agencies and service providers

in Auburn, l(ent and Tukwila and expanded to Burien

and SeaTac.

Age of People Served by Strategy 2

Strategy 2 served primarily adults, of whom nearly

3ú percent were over 55.

Adults (55+) 29%

Young Adults {J8-24) 8%

Children (ÇI7) 4%

Children (5 & under) 2%

Adults Q5-54) 57%

Capital f unds for permanent housing

ln2016, the levy funded the creation of 47 units

of low-income housing, bringing the total to 2,056
units created since 2007. A major 2016 highlight was

the grand opening in December of the William J. Wood

Veterans House in Federal Way (funded in 2013)-
permanent affordable housing for veterans that includes

11 family-sized units.The activity also leveraged other

private and public funding in a 1:5 ratio.

.: :. ' ::

,]|:a0lrlvrl,l"lg,3,:,,;¡,1,,,i',,,,,- ,, ,, , ',,'

Housing Stability Program

ln2016,297 non-veteran and 106 veteran households

retained their housing and increased their stability
with the help of the Housing Stability Program.

Households received cash assistance for deposits

and rent owed, legal help with eviction notices, and

guidance on creating a household budget and action
plan. Referrals to the program came through l(ing

County 2-1-1 and the Housing Justice Project.

Support services for permanent housing

Offering supportive services for chronically homeless

people who have moved into housing helped them

manage health challenges and achieve a more stable

life.The VHSL supported two projects to support those

in permanent housing- Housing Health 0utreach Team
(HH0T) and 0n-site Support services.

Location of King County Residents
Served by Strategy 2

More than half of those served by Strategy 2 lived
in Seattle. This percentage increased significantly
from prior years due to a change in reporting
methods, including counting all persons served by

the Emergency Services Patrol as Seattle residents.

South 29%

East 6%

Norlh 27o

Seattle 63%

"lt was great to have a place, but to find out

how good it is, is beyond expectations. When
people asl( how I'm doing, now I say,'Better
than most!"'

-Formerly homeless veteran now residing at William

J. Wood Veterans House (Activify 2.2)

4 The progranr used a best-practice case-managentent approach to outreach, basecl on Progranl for Assert¡ve Community Treatment standards.
15057

14 VETERANS & HUMAN SERVICES LEVY 2016 ANNUAL REPORT



Housing Heulth 0utreach Team (HH0T).ln2016,
the HH0T team in Seattle and HH0T nurses in

South l(ing Countys coordinated care for 853 housing

residents. 0f these, 516 accessed primary care beyond

the nurse visits,246 accessed behavioral health

services, and 596 set a self-management goal for their
chronic condition.These services helped the residents

stay in housing, with 95 percent retaining housing

for al. leasL a year. In 2016, VHSL funding tor H H0T
leveraged investments of more than $676,000 from

the City of Seattle and United Way of l(ing County.

With more residents now over age 50, the need has

increased for HH0T services to help residents age in

place with dignity, health and safety.

0n-Sife Support services.6 A total ol 1,273 residents

received case management and support services

at 18 housing programs across the county that served

formerly homeless veterans, adults, young adults and

families. These services helped the residents set goals

to stabilize their lives and retain their housing.

CON FRONTING I]OIVl ELESSN ESS

Farensic Intensive Su¡tportive Housing (FISH)
progrunt.B ln 2016,70 individuals were screened,

with 64 receiving housing and supports, such as

training in daily living sl<ills and pro-social behaviors,

which prevented crisis events and involvement in

the criminal justice system. In addition, the program

adopted an incentive pay structure to increase

referrals and improve enrollment rates.

Employment and training

Three VHSL-supported projects helped veterans,

homeless and low-income residents move toward self-

sufficiency through training and employment.

Community Homeless Employment services.

0perating at eight sites across the county by three

agencies, the program helped homeless or formerly
homeless individuals and heads of household gain job

skills they needed. In 2016, the program enrolled 409
formerly homeless individuals, 25 percent of whonr

were veterans. A total of 224 gained employment, with
half achieving self-sufficiency. The average household

income for those securing jobs increased from $6,461
to $28,501.

Griminal justice initiatives

The VHSL supported two programs that helped locate

supportive housing for homeless and mentally ill
offenders exiting l(ing County jails.

Forensic Assertive Community Treutment (FACT|
The Vital Program - Familisr Faces Intensive Care

Munagement Team progrum (ICMT).'/ The program

worl<ed with individuals leaving jail who had a mental

illness, and in some cases also a substance use disorder

history, to prevent homelessness and unnecessary

use of emergency services. Because of poor program

outcomes, the program transitioned from FACT to the

ICMT. Where FACT was a compliance-based program

tied to mental health court, ICMT is diversion-focused

with a prosecutor dedicated to assisting with removing

barriers. ln 2016, FACT served 44 individuals. ICMT

served an additional 35, helping them enter supportive

housing and/or connect with behavioral health services

and training for employment.

5 H H0T nurses used Trauma-lnfor¡ïed Care, Harm Recluction and IVìotivational Interviewing best practices.

6 The on-site services used Holrsing First and Harnr Reduction best practices.

7 [ntensive Care Managenrent Teanr used best/pronrising practices: l\4otivational Interviewing, Assertive 0utreach, Trauma-lnforr¡ed Care, Intensive
Case Managenrent, APIC, ancl Illness lVlanagenrent ancl Recovery (lMR).

8 FISH used the Housìng First model ancl eviclence-based Integrated Dual DlsorderTreatnrent (IDDT)/ though not all participants functìoned at a
hiqll enouqh level for i DDT.

1 5057
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CONFRONTING HOM E LESSN ESS

Career Connectíons. ln2016, the program served

219 individuals, including 62 veterans, who had been

referred from homeless shelters and transitional

housing services. The program assessed their sl<ills,

helped them with the iob search process, and provided

computer access and bus fare. Nearly all of the 2016

participants achieved job readiness milestones such

as software training or an apprenticeship, and 107

found employment. 0l those with job placements,

average household income increased from $10,982 to

$25,489.

lÇng County Fellowship Program tor Veterans.

Sixteen veterans received fellowship positions with

Lhe Courrty in 2016. 0f 10 participants who contpleted

their six-month employment experiences, eight were

extended by their hiring manager and one was placed

into a temporary position.The participants also

had the option of individual coaching from a human

resources staff member.

'15057

"l have learn,ed a lot about myself and found new

confidence that I w¡ll tal<e to my new job with the

Army Corps of Engineers."

-Veteran in the l(ing County Fellowship Program

. 
fs,r Veterans (Activity 2.6)

HomelessYouth Employment (Clear Path to
Employment)

The prograrn helpetl youlrg people who were homeless

or hacl unstable housing gain employment sl<ills,

internships and jobs. ln 2016, I32 young people aged

16lo 25 participated, with 75 getting job placements,

or completing internships or worl< experiences.

Participants also explored career options, and learned

resume-writing and interviewing sl<ills.

Job fair hosted by the l(in9 County Veterans Program included allVHSL-funded employment programs.
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Improving Health Through the Integration of Medical and Behavioral
Health Services

- Diiäblëü Widow Regainö Indëpënüênce and Happihëss

Eighty-six-year-old Dorothy was doubtful that the Program to Encourage Active Rewarding

Lives for Seniors (PEARLS) would help her. A former nurse and twice the widow of

veterans, Dorothy was used to being in charge of her life. She had been active in her

leniöË livi:ng corn,muníty. But thën"

comþTicátiönö'ïròm Parkinsón'S and

glaucoma hit her hard. She could no

longer fix her own meals or see well

enough to watch her favorite Mariners

players on TV.

Things that had once given Dorothy a

' sense of meaning and self-sufficienc'y
' wei;ë r¡¡pþi:nb öüt öf hër öräsþ.

Sometimes she just sat on her couch

with her head in her hands. When

she found it too hard to keep up the

activities of daily living, Dorothy

moved in with her youngest daughter.

This meant another loss: leaving

behind her friends in the senior

community.

The PEARLS counselor helped

Dorothy identify ways to recover some

of the independence and connection

she felt she had lost. Using the

P EA RLS problem-solving process,

Dorothy talked with her daughter

abouttaking a useful role in household tasks. Dorothy also signed up with the DART bus so

she could visit her friends in the senior líving community.

Collaborating on solutions with the PEARLS counsel,or gave Dorothy renewed confidence

and a sense of hope. "l've regained a lot of my independence," she said, "and realized i am

responsible for my own happiness."

1 5057
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IMPROVING HEALTH

STRATEGY3 advancedtheVHSLgoaltoreduceunnecessaryuseoftheemergencymedicalsystem.
The VHSL funded both direct services and systern improvements. With integrated behavioral health

and primary care servíces, individuals have better access ts the services they need to become more

stable in their communities .ln 2016, Strategy 3 served a total of 4,453 people, including 763
veterans and their family members.

percent said they learned new information that they

would use in their contacts with veterans.

Behavioral health integration

Integrated behavioral health care in primary care

clinicse reached people who might not otherwise have

sought help because of the stigma of using mental

health services.The integration programs for low-

income adults, veterans and their family members

helped them become more stable in their communities

Behaviaral health integration. In 2016, the

program conducted screenings of low-income adults

for depression, anxiety and substance use disorders.

0f 1,448 adults screened at their primary care clinic,

I,442 received at least two visits with a mental health

provider at the clinic, with half showing reduced

depression or anxiety on their follow-up screening.

Behaviorul health integration tor veterans. ln
2016, screenings of 706 veterans and their family

members in primary care clinics found that 2I2had
signs of depression, anxiety and/or substance use

disorder. 0f the veterans who received at least two

visits with a mental health provider at their clinic,

54 percent showed a reduction in their depression

or anxiety symptoms. Because of the stigma around

mental health issues for many veterans, the care

coordinators actively followed up with each client to

ensure connection to treatment.

Race of People Served by Strategy 3

Those served were mostly white."

Blacl</African
American 19%

Asian 8%

American lndian 6%

Pacific lslander 27o

Multi2%
White 63%

*Hispån¡c/Lat¡no ethnic¡ty is collected separately fro¡n Race per U.S
Census gu¡delines.3.4 percent of all clients served under Strategy 3
¡dentiñed as H ispân¡c/Latinc.

ACTIVITY,:3;3 :r::'.::=::'::r ,,,,,,, ,,,,,,:,:,=, ,,-:: i

ACTTVTTY 3.2

Veteran and trauma competency training

TheVeteransTraining Support Center held free trainings

for licensed clinicians, employers, family members of

veterans and community service providers to help them

understand mi litary culture, veterans' counsel i ng needs

and transition to self-sufficiency. In 2016, the center held

74 trainings attended by I,427 clinicians and746 service

providers, family ánd community members. Ninety-seven

Health care reform system design and
implementation

ln 2016, this activity studied the impacts of the

Affordable Care Act and Medicaid expansion and found

a record low percentage of l(ing County adults who did

not have health insurance-7.7 percent compared to

13.1 percent in the nation.The activity also supported

the growth of multi-sector partnerships to shift the health

and social services system from a crisis orientation to a

prevention or wellness approach.One partnership, the

Familiar Faces Initiativelo, aimed to improve outcomes

for adults with mental health and/or substance use

disorder conditions who have a high rate of recidivism.

9 Integrating nlental health services w¡th prir¡ary care conlrnunity clinics is an eviclence-basecl approach called IIVìPACT IVìodel or collaborative
stepped care, which also produces a net savings through the care integrat¡on.

10 The Familiar Faces Initiat.ive seel(s to improve the health ancl quality of life of indìviduals who have a nrental lrealth and/or substance use

conclition and wlro have frequently been l¡ooked in jail or made use of ernergency services that could have been avoided.
15057
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]IVìPROVING HËALTII

ACTIVITY 3.5 ' -,".-

Ages of People Served by Strategy 3

0lder adults represent the largest share of those
served.

Adults (25-54) 4l%

Young Adults
Ã8-24)M%
Children (0-L7)2%

0lderAdults $5ù43%

Depression intervention for seniors

ln20\6, the Program to Encourage Active, Rewarding

Lives for Seniors (PEARLS)il enrolled 126 older

adults, including 57 veterans and spouses of veterans,

with 88 percent showing signs of improved well-being

as a result. Because the services tool< place in the

home, PEARLS rcachcd oldcr adults who may not

have sought counseling otherwise. In-home visits were

also important sources of interpersonal contact for

homebound seniors.

"Because of PEARLS, I was able to overcome my

feelings of isolation. All seniors who have doubts,

worries and concerns wsuld benefit."

Facilitation of ongoing partnerships

This activity contributed to the VHSL review and

renewal process. VHSL staff reached out to providers,

board members, clients and residents across the county

during fall 2016 to seek their ideas about the VH SL's

effectiveness/ areas for improvement and service

area gaps.The team held three rural convenings,

16 "Community Conversations," 15 focus groups-
including meetings hosted in Cantonese, l(hmer,

l(orean, Mandarin, Somali and Spanish-and two

online surveys. In all,742 people shared their insights.

Client care coordination

Beginning in2009, this activity established a best

practice standard to identify and house homeless

individuals who were high utilizers of emergency

roonts, jails and psychiatric hospitals. The activity

found that when such individuals had housing, they

rcduced their use of crisis scrviccs, projectcd to havc

cost $3 million annually. The effectiveness of this

approach gained nationwide interest.

In2016, building on lessons learned and to fulfill
a requirement for federal homeless funding, l(ing

County retired Client Care Coordination and launched

Coordinated Entry for All (CEA) using the Homeless

Management Information System. VHSL-funded

outreach programs now connect with CEA through the

use of the VI-SPDAT (described with Activity 1.2).- 69-year-old PEARLS pa,rticipant (Activity 3.4)

Location of Residents Served by Strategy 3

Seattle and South l(ing County were home to the
majority of those served by Strategy 3.

South 43%

East 8%

North 5%

Seattle 44%

1l PE45ö&is an evidence-based prograrr to reduce clepression and inrprove quality of life in older adults living in the cornmunity.
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Strengthening Families at Risl<

From Drug Use and Jail to a New Life

"My history of chronic drug abuse meant I

was in and out of jail my entire adult life. My

life changed with the coming of my daughter,

Amia. I was able to seek drug treatment

and stäyed cleân from drúgs and alcohô1. "

Flowevêr, because of my chröni'c drug use,

criminal background, and lack of housing, my

daughter was taken from the hospital and

put into foster care. Although I was able to

show proof that I had changed my behaviors

and lifestyle, I was still not able to provide

appropriâte hôusing for my newböin.

"ln 0ctober 20L5,I was accepted i.nto Pas-

sage Point. Ten days after moving in, a judge

granted me temporary custody of Amia. Our
journey together could begin! I continued

with my drug treatment and took advantage

of the onsite services and community support that Passage Point offered my family.l also

took on community and leadership roles there. After participating in mental health counseling

and with the help of my Life Coach, my Child Protective Services (CPS) case was closed by

Amia's first birthday.

"l am confident in my ability to remain clean and sober for the rest of my life and couldn't be

happier with that outcome. I got my driver's license back, have auto insurance for the first time,

and was even able to get a car loan ! I have a great relationship with my mother, who loves being

a part of Amia's life. I can contribute within my family and provide for my daughter's needs.

I have become a person that I am proud of."

-From Elizabeth, a Passage Point graduate

1 5057
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Race of People Served by Strategy 4

Those served were mostly white or black/African
American, but 16 pêfcënt'gävê their race as
* Other.'*

Blacl</African
American24l"

0ther 16%

American Indian l%
Pacific Islander 3%

Multi9%

Asian 10%

\Nhite 37%

"H¡span¡c/Latino ethnic¡ty is collected separately from Race per U.S

Census guidelines. 12.4 percent of all clients served under Strategy 4
id€nt¡ñed as H ispån¡cllatiro.

Home visiting

Recognizing how crucial a child's first few years are

to healthy development, the VH SL provided funds for

two programs to help low-income, first-time parents in

pregnancy and with very young children.The services

helped thenr create a better life for their family and

support their child's growth.

Nurse Family Partnership (NFP).]'z NFP continued

to help low-income, new-parent families have a healthy

pregnancy/ support their child's development, and

improve their own lives.ln 2016,the VHSL supported

NFP services for 130 families.The mothers were as

young as 14, and many of the families were homeless.

0f 78 parents who enrolled in N FP Employment and

Education services,45 found iobs and kept them at

least 45 days, 12 completed short-term training, and

eight earned a diploma, GED or certificate.

Heulthy Start.l3 In 2016 the program provided 2,070

home visits and22 peer group meetings for 149 families

with young children in East and North l(ing County. More

than half were teen parents. More than 85 percent of the

families increased reading and other literacy activities

STRENGTH ENING FAIV]ILI IS

with their child,98 percent delayed the birth of a second

child, and 95 percent set or made progress on family self-

sufficiency goals. Levy funding leveraged funds from six

local cities and several local foundations.

Maternal depression reduction

ln20l'6, the program screened 2,630 pregnant and

new mothers for depression, anxiety and substance

use disorders. 0f the 723 who showed signs of these

conditions, 506 visited a mental health provider at

their primary care clinic at least twice. Seventy-two
percent showed a five point or greater reduction in

symptoms afterward.The women found it especially

helpful to learn self-care slcills, and connect with

formal and informal support systems.

Parent education and support

Two VHSL-funded programs helped parents learn how to

promote their child's healthy development and learning.

Pronloting First Relutionships (PFR) Train the

Learner Program.la ln2016, the program trained 13

staff from seven agencies to use the PFR home visiting

program in their worl< with families.The trainees each

worl<ed with one family for I0 weeks. As part of the

training, trainees videotaped the parents interacting with

their child, then showed the video to the parents, and

discussed the parents'response to their child's needs.

Several trainees said this was a powerful tool to increase

the parents'self-awareness of their parenting sl<ills.

r2 NFP is an evidence-based program.

13 Healthy Start ìs.rn accredited affiliate of Parenis asleachers (FAï), an evicJence-based program

14 PFR is an evidence-based progrant.
I 5057
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S-IRENGTH EN I NG FAIVlI L] ES

Family, Friend und Neighbor Play & Learn Groups.t5

ln2016,4,31I parents and caregivers had the

opportunity to attend Play & Learn Groups to give

their young children high-quality learning experiences

and increase their own l<nowledge about how to help

their children learn through play. Eighty-two percent

of the adults said that after participating, they read

or told stories to their children more often. Up to 90

Play & Learn groups met weel<ly across the county,

serving 4,952 children. Nineteen new groups formed

and 53 new facilitators were trained. The Road Map

Projectl6 showcased Play & Learn in 2016 as one

of 30 progranrs that advanced equ¡ty to close the

opportunity gap for children and youth.

À8TIVIT.Y 4,4:-tt, .:::--:' ¡, ,'i:,,;:: ':,: :r=: 
,t' 
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Passage Point

Passage Point supports residents with multiple barriers

to reduce recidivism and dependency on government

services, so families can reunite and build stability for

the next generation. ln20L6, Passage Point served 62

households (125 parents and children). Partnerships with

the Issaquah School District, local government officials,

faith-based organizations and health services have helped

children and families reach their fullest potential and

create a stronger community.

Location of King County Residents Served
by Strategy 4

The largest proportion served lived in South
l(ing County.

seattle 30%

EastlTTo

North 4%

South 49%

AGTMTY4.5 ' : , ,,:,:

Information and Referral

Two VHSL-supported programs helped residents find

the community services they needed.

2-7-I Contmunity Inlormation Line. The 2-I-1
program continued to be the only organization in the

county that maintained and continually updated a

comprehensive database of social and health services.

ln2076,2-1-1 became an entry point for Coordinated

Entry for All housing screening.The program fielded

75,980 calls for information and made 255,426

referrals to community services, most often related

to houslng. Nearly all callers were satlsfied wlth the

services. More than 3,000 calls came from agencies

and providers seel<ing information to help their clients.

"lt tool< a lot of stress off my shoulders that day

that I called. I googled other options, but that's so

broad. You güys narrowed it down to the pointi'

, -Galler to 2-1-1 from l(ent (Activity 4.5) -

Cultural Navigator. ln2016, the program connected

848 households to resources to support their
independence and growth. The program coordinated

Play & Learn groups, connected families to housing

and job resources/ arranged for mobile dental van

visits, and sponsored worl<shops ranging from laptop

training to Medicare. Bilingual, bicultural navigators

served immigrants and refugees speaking Chinese,

H indi, Russian, Spanish and Vietnamese. The program

leveraged more than $98,000 in non-levy funding to

serve residents in three East l(ing County cities.

Ages of People Served by Strategy 4

Strategy 4 served a large segment of young children.

Children (5 & under) 30%

0lder Adults (55+) l0%

Young Adults 18-24) 9%

Children ß-L7) l%

Adults (25-54) 50%

15 The l(aleidoscope Play & Learn progranl has received Promising Practice status from the Unìvers¡ty ofWashington's Evidence Baseci

Practices Institute.
16 The Road Map Project is a comniunity effort in South l(ìng County and South Seaitle to ¡rnprove education and drive dramatic improvement in

student achievenlent.
15057
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20L6 Performance and Evaluation Report

The 2012-2017 VHSL Service Improvement Plan identified outcome and output targets for each activity
(l<ingcounty.gov/vhsl-evaluation). Activity managers reported twice a year on their progress

( ki ngcou nty. g ov/vhsl-reports ).

> Updated the2012-2017 Levy Evaluation

Frameworl< Íor 20L6.

> Worl<ed closely with contractors and program

managers to develop targets and analyze
performance.

> Prepared a mid-year performance update, and

analyzed year-end data and reports.

> Helped develop regional indicators and performance

charts for housing, education and employment, and

veterans' programs.

> Developed the VHSL Client Level Data Initiative
(CLDI), sct to launch in 2017 .

> Produced the updated Status ofVeterans in l(ing

County 2016 report.

> Updated Communities Count online data, and

trained 200 public and nonprofit staff.

The 2016 Performance Management Report $p.24-
27) is organized by the four levy strategies and shows

each activity's results compared to its targets. 0f a total

of 81 service measures, all but 12 activitíes achieved

more than 85 percent of their service measure targets.
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PERFORMANC E AND EVALUATION

For an overview of the VHSL's worl< since 2012, see

pp.4-7.

Location of People Served in 2016
VHSI- scrviccs rcachcd pcoplc across thc county.

South 40%

East ll%

North 3%

Seattle 46%

Ages of People Served in 2016
Adults were just over half of those served, with older adults
and young children each making up close to 20 percent.

OlderAdults ß5à19%

Children (5 & under) l8%

YounsAdults îUZq9%

ldren(ÇI7)2%

Adults Q5-54) 52%

Percent of all Clients Served by Race/Ethnicity Gompared to King Gounty Poverty

The largest racial/ethnic groups of those served in 2016 were white, blacl</African American, and Hispanic/Latino.
These groups also had high rates of poverty, according to the 2015 American Community Survey (ACS), a nationwlde,

U.S. Census Bureau survey of 3.5 million households
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20L6 Performance Management Reports

* Includes ali members of a family and may be larger or smaller than "clients served" depending on the data source.
** è Indicates meeting 857. or more of target; Indicates 65y" - 85y"; + ¡nclicates less than 657o.

827o of ctients receiving a relerral were linked to
services.There were 46 successful housinq olacements.

to l(CVP case manaqement services. Program model
entsAll cl wereite o

26o/" of l(CVP homeless clients who were provided
shelter were able to tran;ition to permanent housing
or treatment.

76% of cfients incr:ased their self-sufficiency. 272
clients obtained a job and 377 obtained housing-

857o of veterans applied for or successfully secured
benefits or housinq.

927o of clients were satisfied with the information
ard referral services provided. Staffing challenges
reduced oerformance: noü/ fullv staffed.

807" of veterans were able to stay ¡n school or
oktain a job.

The impact of PTSf was reduced for 9Io/" of clients.

B3ø/" of reÍerrals to behavioral or physical
health services, and 69".to of housing referrals
were successful. S--affing challenges reduced
oerformance; now fullv staffed.
In 487" of cases, the civil legal problem that was
a tarrier to obtaining housing, employment or self-
srÍfi cipncv was rpçolvpd
23 veterans graduated from treatment court ìn 2016,
having met all their goals over the two-year proyam.
Staffing challenges and eligibility criteria reduced
performance. Now 'ully faffed and el¡gibil¡ty criteria
mrdified.

I00"/" o1 families with a reterral applied for or were
ccnnected to servic:s.

The impact of PTSD' was reduced for I00/" of clients
who were assessed.Target of 55 family members
asumed thâl morê wôilld nert¡c¡nâ1ê fhân d¡d

t rr3y"

* 1570/"
(;. 77%

r:) 87%

t 223'/"

ù r22"/"
* I22o/"
t r9ry.
t 93/"
û r72%
üii\ 79oÀ

t r57%

t r06y"

* 202y.

I 63y"
* 9A%

* 2930/"

* 339Y"
S 339"/.
â 347Yo
,$ t420/"

ñeaçfleq: .::r
= 7?/o

ê 9f/"

â 93y"
â 96%
d 93%
f 90%
t r32%

ALA ÊO)

2,617
242
289
284

358

12,I2I

1.398

2,335

I,612
243

198

131

692

692

89

r32
105

243

2tr
101

57
27

44

156
156
156

129

39

126
900

Bs0

40

108
86

2,600
260
168

360

155

200

50

90
30

15

46
46
45

55

500

Æ

13,500

1,500

$800,000
2.500

1,800

116

184

Emergency shelter bed nights/Transitional housing bed nights

Financial assistance recip¡ents

Total levy and State RCW assistance

New client assessments

New case plans created

Number of clients engaged ¡n outreach

Number of clìents assessed by the vulnerability tool VI-
IPÞ-AT an-d ç-ngasçd.in .Hql¡¡!¡s l,l¡yisatpr s-srylses* -*-.---*"
Clients aoolvinq for benefits/services

Number of information and referral clients

Number of clients receiving referrals to services

Number of veterans engaged and assessed

Number of veterans assessed

Number of veterans retained in iobs or educat¡on tra¡ninq
Hours of individual and qroup counselinq

Professionals trained in MST identification and referral
Number of clients in counselinq (unduplicated)

Number of veterans screened

Number of veterans enrolled (w/ 2015 carryover)

Initial case assessments

Number of cases successfully resolved

Number of veterans screened

Number of veterans opting in to program

Veterans accessing services from VA and others

Number of family members completing assessment

Number of referrals made

Number of referred clìents applied for or received services

Number of military family members served

Number of hours of counlÊling 
-

Satell¡tÊ site serv¡ce contacts

692

89

277

750

243

2rt

57

156

to2

243

(l(CVP) - satellite s¡te outreach
l(ing County Veterans Program

ffi

KCVP - coniracted shelter
services

l(ing County Veterans Program
( KCVP) fi nancìal assistance

l(CVP - employment, and case
management

Enhanced outreach to women
veterans and veterans of color

Veteran ¡nformat¡on and
referral

Homeless veteran street
outreach

Veteran employment and
traini ng

Contracted PTSD Treatment /
Military Sexual Trauma
treatment

Veterans Incarcerated Program
(VI P)

Veterans Legal Assìstance
Program

Emergìng programs for justice
involved veterans - Veterans
Court

M ilitary family outreach

M ilitary family counseling

Ð¡it¡tJ

1.1.4

1.1.8

1.1.C

I.1. D

L.2.A

I.2. B

r.2.c

r.3

1.4

1.5.4

1.5.8

1.5.C

r.6.A

1.6. B
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937" of clients retainec their housing or moved into
Gther permanent housing.

llew model adopted mid-year. In the first half of
2016, served 44 clients, moving or maintaining 25 in
permanent housing. In the second half, served 35 clìents,
moving four into housing. Lag between models caused
overall reduced number served-

All bu: one individual who exited had housing.

0f tho;e w¡th job placements. the average household
incom: increased from $6,461 to $28,501.

0f those with job placements- the average household
incom: increased from $10,982 to $25,489.

93o/" of the 2016 cohort of fellows were still ìn their
fullow:hip or had obtained a job at the end of the year.

10 fel ows accepted fellowship extensions or l(ing
Countv iobs-

BBTo of clients exited the program with a job or
compl?ted internsh¡p. Number of placements reports
six mcnths of program year. Expected to meet target by
nroorlm vpar-pnd in .hnc 2O17

o/" sÍ the clients engaged vrere able to obta¡n health
ard/or enroll in treatment. 0nly 71 were able

l secure permanent ho.rsing due to a lack of housing

Clients transported were able to avoid harm on the
street: and were provided an opportunity to seek
t,eatrent.

All clients received pr¡mary health care assessment,
health care, or referral to behavioral health treatment.

¿47o of clients were linked to serv¡ces or benefits.

2.056 housinq un¡ts created since 2007
987o of clients remained housed six months after they
receiv¿d services from the Housing Stability Program.
Fewer veterans served because of higher housing cost
rpr horsphold than in nrior vears

95% of HHoT clients maintained housing for at least 12
nonths.t l29o/o

I lB9"/"

N/A

t I07Y"

g 45%

â 7000/"

t l00Y.
ô 1390/"

ô 1r90A

t r22"/"
a r450a
ù 1260/"

t 44Bo/"

* I00"/o

,| r32y"

r¡ 83%

î I00Y.
t r2\"/o

ü 89"/o

â 2rr/.
â L40%

i 1690/"

t I23"/"

* 202%

N/A
t II9o/"

@ 78o/"

* r22"/"

409

224

2r9
2r7
107

224

16

r32

75

381

273

71,

10,554

5,034

1,184

I,4I2

253

47
297

106

853
516

596

r,202

79

29

64

5t

250

136

700

400

N/A

3r5

74

64

64

51
294
189
180

150
85

50

16

100

90

700

1,150

r25

N/A

Cl¡ents rece¡ving services from mobile medical van

Total visits for medical care, psychiatr¡c social worker
or chemical deoendencv orofessional

Number of clients engaged in service

Housinq units funded in 2016
Number of unduþlicated non-veteran households

Number of unduplicated veteran households

Number of clients served

Number of clients linked to primary care

Number of clients self-manaqinq chronic condition

Total number of households served

Clients enrolled

Clients moved into or mainta¡ned in supportive housing

Total clients enrolled

Clients moved into or ma¡ntained in suoportive housinq

Number of homeless clients enrolled

Number of iob placemenis

Number of clients served

l_!Utü9f-_or 9! i 
9 n!s,99t11p]9!r.!tg jSq!-e,4d i! e!!-4$ tra !.ntns-

Number of clients obtaininq new ¡obs

Number of clìents entering fellowship program

Number of clients assessed

Number of clìents served

Number of job placements, credeniial or internshìp
complet¡ons

Clients obiained or maintaining health care

Clients moved into or remained stabilized in housing BO

380

225

REACHedNumber of clients

Number of persons contacted (duplicated) 5,000

Number of clients (duplicated) transported to Sobering
3,600Center

1,281

853

r,273

79

70

409

2L9

16

r32

3BI

T,852

1,184

253

Forensic Intensive Support¡ve
Housing program

Career Connections

l(ing County Fellowship Program for
Veterans

Dutch Shisler Soberinq Center,
Emergency Service Patrol

Mobile Medical Outreach

South Klng County homeless
outreach ( PATH )

Capìtal funds for permanent housinq

Housing Stability Program

Health Housing 0utreach Team
(H HOT)

0n-site support services

Intensive Care Management
Team (formerly Forensic Assertive
Commun¡ty Treatment)

Community Homeless Employment
services

Homeless Youth Employment

Homeless street outreach (REACH)

2.1. D

2.2

2.3

2.4.4

2.4.8

2.5.A

2.5.8

2.6.A

2.6.8

2.6.D

2.7

2.1.A

2.1.8

2.r.c

tL¡-Ei{TS SERVE0 2016r
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*- Includes all members of a family and may be larger or smaller than "clients served" depending on the data source.
* * * Indicates meeting 85olo or more of targeU 'i: Indìcates 651" - 85y.; + indicates less than 65%.



NJo (Jn
o<om{

--1
mv
z
F-c
z
mn
O
m

-r
No
o
z.'
z
c
Þ-
Ð
m
!on
I * Includes all members of a family and may be larger or smaller than "clients served" depending on the data source.

* * I I ndicates meeting 85 % or more of target; * I ndicates 65y" - As"k; no activity met less than 65 % of target.
*** Act¡vities 3.3 and 3.5 do not appear ¡n th¡s chart s¡nce their focus was planning and coordination/ not services.

757YoÊ
Ê

of clients had reduced symptoms of
or anx¡ety.

Professionals who partic¡pated in these
were able to assess and refer
to appropriate serv¡ces as a result.

1

of clients experienced reduced
of deprcss¡on.

ceased operations in 2016 as ¡ts
functions were incorporated into the
Coordinated Entry for All hous¡ng placementN/A

507o of clients had reduced symptoms of
cr anxiety. Current data system

inaccuracies ¡n documenting the
of screened. ImprovedÊ 957o

706

573
746

r,427
74

126
87

N/A

N/A

r.448

1,422

744
752

65

110

82

N/A

N/A

2.000

1,500

450

225

Total number of all clients rece¡v¡ng treatment

Number of oersons screened

Veterans or dependents screened for PTSD/M H issues

Number of veterans or their dependents enrolled

Number of mainstream oroviders trained

Number of professionals trained
Number of traininq sessions

0lder adults/veterans enrolled in the PEARLS program

0lder adults/veterans who comoleted PEARLS oroqram

N/A

N/A
N/A

1,448

706

2,r73

t26

Behavioral health integration for
veterans

Veteran and trauma competency
tra¡ning

Depression intervention for seniors
(PEARLS)

Client Care Coordination (CCC)

Behavioral health ¡ntegration

3.1.8

3.2

3.4

3.6

3.1.4

STRATËGY 3



B77o of fanilies retained or moved into
permanent housing. No clients returned to
homelessness witlin six months of leaving the

2-1-1 received 75,980 calls in2016-95"/" of
callers received rew ¡nformat¡on and 99o/"
intend to contact the serv¡ces they were
referrêd to.

pLggÍa_n:L__. __

848 immigrant and refugee clients were able
to receive c:lturally appropriate support and
referral.

907" of clients had healthy birth outcomes.

91% of NFP employment clients entered
education or training.

Parents who participated ¡n ihe program
were linked to medical care and also received
home visits that ¡mproved their parenting
skills.

72/" oÍ women showed reduced depression
or anx¡ety symptcms.

100% of the facilitators who were trained
increased their mastery of skills needed to
deliver the Promoting First Relat¡onsh¡ps
oroqram-
Most parents/caregivers reported that they
increased the schcol readiness of their child
ß27") and sociaVemotional development of
their child (82%'; .90% of parents/caregivers
felt increased sucoort as a careq¡ver.

€ 130y"

Ê 195"/.
,g 237"/"

+ 106./"

f 1060/"

+ r25V"
ê 96'/"
â IlzVo
f l0B'/"

* r08%

ê r66y"

á t09y"

ê It)3Y"

å 1540/"

å 35Y"

É It)3Yo

3r8

318

2.630
723
506
\3

T3

53

93

62

5,772

848

258

130

7B

7I

1,000

100

40

30
300

300

2.100
750
450

T2

72

32

B5

60

3,740

250

Number of persons enrolled

Number of persons enrolled in the employment and education
resources comoonent of NFP
Number of persons enterinq education or traininq
Number of new clients assessed

Clients receiving home visits

Number of þersons screened

Number of persons who screened positive for depression

Total number of clients receivinq treatment
Number of aqencv learners deliverinq PFR intervention

Number of community members showing improved skills and
knowledge

Number of facilitators educated in olav and learn

Number of play and learn groups

Number of new households and carryover enrolled

Number of callers

Number of clients (duplicated) receiving information and

Number of aqencies receivinq technical assistance

224

7B

3r8

2,630

13

9,263

r25

5,772

84B

Maternal depression reduction

Parent educat¡on and support -
Promot¡ng First Relationsh¡ps ( P FR)

Family, Friend and Neighbor Play &
Learn Groups

Passage Point

2-I-I Community Information Line

Cultural Nav¡gator

Nurse Family Partnershìp (NFP)

NFP Employment

Healthy Start

4.3.8

4.4

4.5.A

4.5. B

4.1.A.1

4.I.4.2

4.1. B

4.2

4.3.4
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* Includes all nrenrbers of a fanrily and ntay be larger or snraller than "clients served" depending on tlre data source** S Tndicates meeting 859'o or more of target; no activity met less than 857o target.



20L6 Financial Reports
Veteran Levy Funds by Strategy

I Includes Admin 570 adjustment and reallocations to ensure maximum expenditure.
* Strategy 4 receives no Veterans Levy funds.
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Improvement Plan (SIP) Strategy 2016 Adopted
SIP Budqet

TÍ.ITtrIEIIII
$2.485.000

I Supplemental &
I Budget 0rdinance
I ttgct&r8425
Fffir¡nmr¡w

$250.000

Adiustmentsl
Nrß{¡ìtìtfiìt

$-

Total
0perating

Budqel
iETMTfiNËlT

$2.735.000

Loru
I ExoenditureilI s2.93r.770

1.2 0utreach and ènoãoement

A
Enhanced outreach to women veterans and veterans
of color $300,000 $ $ $300,000 $300,000

B Vetpran information and referral s100.000 $- s- $100.000 s100.000
c lomeless vêtêrans sfrêêf outreach $84.000 $- s- s84.000 s84.000

t.3 Veterans emolovment and traininq $200.000 $- $- $200.000 $200,000
1.4 Contrâcted PTSD lrealment/Militarv Sexual Tiauma s450.000 s- s- s450.000 $450.000
'ì.5 /eterânç iusfice

A s100.000 s- s- s100.000 s96.627
B s20.000 5- $60.000 $80.000 s80.000
c :h1êtô ucf lêê lhvôlvèrl vètÞr,ãr'lç s345.000 s- s- s345.000 st44.276

'tÁ ilnnnrl
A $ ì 74.000 $- $- sl 74 00f sl74.000
B Mi $l00.ooo $- $- $l oo oof sl oo.00{

A s86.000 s- s- s86.000 s86.000
B s45.000 $- s- s45.000 $45.000
c |.âl ôiltrêâa $90.000 $- s6.133 s96.133 s96.133
t) Sôrrth nd :ôilntv home pqs oulrpach sr5.000 $- s- $ t 5.000 $:15.000

?? oil<tnd ean $860.000 $- s- $8Á0 lt00 $8Á0.000
?? s400.000 $- $- s400 000 $400.00(
2.q nd

A PâM $75 000 $- $- s75 000 $75 00(

B 0n-site suooort services s525 000 $- ( $525 000 $525 00(

2.5 Criminal Justice In¡tiatives
A FACT/ICMT Slì3 OO0 $- $n ?3?) s61 Ah1 saìl cc2
B FISH s2l o ooo $- $(4 AOO) $205.200 s185.r26

2_6 Emnlovment and tra¡ninq
A Communitv Homeless Emolovment services $120.000 $- $- s120.000 $120.00(
B Career Connections cl2n ono q- $- $120.000 s120.000
c Aerosoace and Veteran Emolovment Traininq Init¡at¡ve q $- $- s- $-
D l(ino Countv Fellowshin Prooram for Veterans ç $- $100.000 s100.000 s100.000

2,7 Homeless Youth Emnlovment $- $- $- s- s-

A s- $- \- $- $-
B $600.000 s- s- S600.OOl s600.o00

72 ,lPt1n An( s200.00( $- $- $200 001 $200 000

3.3
Health care reform system design and
imnlpmFntâtion $25,000 $- (

$25,000 $2s,000

74 DÊnrp(ç ôn ntPrvention I fr sêntÕrç $178.000 s- s- s l 78.o0( s174.000
?5 $70.000 s- sl 07 75( s177 75( s17h7 lJ
3.6 $40.000 $- $- s40 00t s33 879#

$257.500

$-

-

t!-

$8.337.500 $250.000 s267.750 $8.855.250 $8.998.533
Admin 6 s442.316 (Ì c s442.3t6 s329.340
Board Suooort 7 $66.507 $- c $66.507 $71.598
GRAND TOTAL s8.846.323 s250.000 s267.750 s9.364.O73 s9.?99.471
Percent Expended t00%



Human Services Levy Funds by Strategy

I Includes Admin 57o adjustment and reallocations to ensure maximum expenditure.
* Strategy I receives no Human Services Levy funds.

Improvement Plan (SIP) Strategy Adopted SI
Supplemental &

Budget

A Homeless street outreach $190.000 $-t $- $ l90.000 $l 90.000
sl00.00fB Soberino/Emeroencv Services Patrol $100.000 $-t $- | $100.000

c Mobile medical outrêach s210.000 $-l $'16.333 s?26711 I S2?6737
$65.000D South l(ino Countv hÕmâlêqq outreach $st $Â5 00r sÁ5 000

$1.000.0002,2 Housino canilal $l .000.000 $-l $-
$400.000 $400.0002.3 Housino Stahilitv Prooram $-l $- $400 not

2.4 Supþort services for housinq
Â $240 000 s-l $- $240.000 s240.000
R sg50 000 $-l $- s950.000 s950.000

2.5
Â

Criminal Justice Initiatives
FACT/ICMT

s480.000 s468.800s-t s(rr.200) s429.625.B
)A Emolovment and trainino

$550.00rA Communitv Homeless Emolovment services $550.000 $-t $- I $550 000
B Career Connections $300.000 s-t $- s300 00t I S?O0 000
c Aerosoace and Veterân Emolovment Trainino Initiative $- $-t $- s-
D l(ino Countv Fellowshio Prooram for Veterans s- ct s- $-

2.7 Homeless Youth Emnlovmênt s- $-l $- $- $-
Total Sl
Hìiar
3l

A health ration $625.000 $-t s- s625.000 $lì25.000
R Behavioral health inteqration-veterans $- s-l s- $- s-

3.2 Veteran and trauma comoetencv trainino s50.000 s-l s- $50.000 s50.oo(
3.3 Health care reform svstem desion and imblementat¡on $245.000 s-l s- $245.000 $245 00f
3.4 Denression intervention for seniors s178.000 s-t $- $178.000 sl 78 00t
3.5 Facil¡tation of onooino oartnershios $70.000 $-t $- s70 ftof) s72 a?a
3.6 Client care coordination s100.000 $-t $- sl o0 00t s83 5C5

Â N rrrçp :âmilv Pârtnprshin $470 00t s-l $59.200 $529.200 s529.200
B $270 00t $-l $- s270.000 s270.000

4? cÁ25 00t $-l s- s625.000 s625.000
43 s200.800$260.000 $-t $(59.200) s200.799
44 s415.000Passaqe Point $415.000 s-l $- $4ì 5.000
4.5 and

A -1 ommunitv Information Line $50.000 $-l s22.467 s72.467 s72.467
B Cultural Naviqator $70.000 s-t $- s70.000 $70.000

$2.160.0004 $-l s22-467
Evaluat¡on 5 $287.s00 s-l s- s287.500 s237 471
Total Prooram s8.342.500 s-l s24.â?4
Admin 6 s437.316 s-t s* s437.316 s281.935
Board Sunnort 7 $66.507 $-t s- $66.507 $66.540

$-l 524.634 $8.870.957 s8.6rr.972
Pêrcênt EYnênr pd

HOUSINT & EMPLOYMENT

SI'PPORTING DÏHETF ËAMTLIËSTO

1 5057
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Gombined Levy Funds by Strategy

t Includes Admin 5% adjustment and reallocations to ensure maximum expenditure.
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Service Improvement Plan (SIP) Strategy 2016 Adopted
SIP Budqet

Ffif¡rffffir
q2 485 00n

Supplemental &
Budget 0rdinance

17941 & 18425
TIET¡TIÏlIIFÍN

$250.000

Adiustmentsf
ilFfif'fftlf.f

$-

Total
0perating

Budqet
rrnîlÍFfni

$2.735.000

Lor.
I ExoendituretI s2.92r.77o

t.2 0utreach and enqaqement
A Enhanced outreach to women veterans and veterans of color $300.000 s- s- 9300.000 s300.000
B Veteran information and referral s100.000 o $- $ 100.000 $1 00.000
c Homeless vetèrans street outreach s84.000 s- $- $84 000 $84 000

1.3 $- $- $200 000 $200 000
1.4 Contracf pd PTSD trêâtmênt/M ilitarv Saxúal Trailma s450.000 $- $- s450 ouo $450.000
't.5 Vpferanç ustice

A âtêrâns ncârcêrafêd P $l 00 00( $- $- $100.000 s96.627
B 5fêfâ ns $20 00( s- $60.000 $80.000 $80.000
c ¡rcf icp invnlvpd vpiÊråns $345 00t $- s345.000 s344.276

'l fi r rnnôrf

A outreach $174.000 $- s- s174.000 s174.000
B Mililarv familv counselino s100.000 s- $- $l n0 nnn sr 00 nnn

94.358.000 s250-000 960.000 $4.8ó0.673
mitrr
2.r

A Homplesç strêêt ouf rêach s276.000 $- $- s276.000 s276.000
B $:145.000 $- $- s145.000 $145.000
c $300 000 s- s?2 4h6 s322.466 s322.466
t) oill pcq or¡frpach $ao.ooo $- $- $80.000 $80.000

2 sl 860 000 s- $- $1.860.000 s1.860.000
7 nd s800 000 $- $- $800.000 $800.000
4

A ousinq I $315.000 $- $- s315.000 $315.000
B 0n-slte suDoort services s1.475.000 $- $- s1.475.000 $1.475.000

t.5 Criminal Justice Initiatives
A FACT/ICMT $205.000 s- s(4.299) s200.70:l $200.701
B FISH $690.000 s- S(16.000) $674.000 $614.751

2.6 Emnlovment and traininq
A $670.000 s- s- $670.000 $670.000
B $420.000 s- $- $420 000 $420.000
c Aerosoace and Veteran Emolovment Train¡no Initiative $- s- s- s- $-
D l(ino Countv Fellowshio Prooram forVeterans $- s- $ 100.000 $l oo oflo sl o0 000

2.7 Homeless Youth Emolovment s- $- $- $- s-

t I health i

A Behavioral health inteqration $625.000 s- $- s625.000 $625.000
B Behavioral health inteqrat¡on-veterans s600.000 s- $- $Á00.00( s600.ooo

3.2 Veteran and trauma comnetencv trainino s250.000 s- s- $250.00( $250 000
3.3 Health care reform svstem desion and imDlementation $270.000 s- $- s270.oo( $270.O00
3.4 Deoression intervention for seniors $356.000 s- $- s356 00f $356 000
t-a Facil¡tation of onooino nartnershios $140.000 $- sl 07.75( s?47 7a( s249 0-7P,

3.6 C lient care coordination s140.000 s- $- $l 40 00( st17 474

A Nurse Familv Partnershio $470.000 $- s59 200 s529 ?OO s5?9 ?O(

B Healthv Start $270.000 $- $- $270 000 $270 00f
4.? Matprnal dpnression rPduclion $Á25 00t) $- $- $625.000 $625.000
q.3 Parent educat¡on and suooort $260.000 s- s(59.200) s200.800 s200.799
4.4 Passaqe Point s415.000 $- $- s415.000 s415.000
4.5 Information and referral

A 2-l-1 Communitv Information Line $50.000 s- s22.467 s72.4h7 s72.467
B Cultural Naviqator s70.000 s- $- $70.000 $70.000

lrelpnv 4 s2.tÁo oon $- s22.467
$545.000 $- s- s545.000 s472.42r

s250_oot s292.384 ,t7.222.384 17.262.030
Admin sa79.âi2 $- $- s879.632 s6rr.275
Board rinoôrt s ì i3.01 4 $- q $133.014 $138.138
Vpf pra nç )tâ sa a4â 3?3 $250 00f s267.750 s9.364.073 s9.399.47r
H lman ! sa a4É' 3?7 $- s24.634 s8.870.957 s8.611.972

s250-oo0 s292_34Ã
Percent Exnended



The Veterans and Human Services Levy is carried out in partnership with:

Abused Deaf Women's Advocacy Services

African American Elders Project

Area Agency on Aging - City of Seattle
Aging and Disability Services

Atlantic Street Center

Auburn Youth Resources

Catholic Community Services

Catholic Housing Services

Center for Human Services

Child Care Resources

Children's Home Soclety of Washlngton

Children's Therany Center

Chinese Information and Service Center

City of Seattle

Community Health Plan

Community House Mental Health Agency

Community Psychiatric Clinic

Compass Housing Alliance

Congregations for the Homeless

Country Doctor Community Health
Centers

Crisis Clinic

Dental Professionals

Downtown Action to Save Housing
(DASH)

Downtown Emergency Services Center

Eastside Interfaith Social Concerns
Council

El Centro de la Raza

Encompass

Evergreen Treatment Services

First Place

Foundation for the Challenged

Friends oI YouLh

Harborview Meclical Center

Health Care for the Flomeless Network

HealthPoint

Hopelink

ImaOine Housino

International Community Health
Services

International Drop-in Center

l(indering

l(ing County Behavioral Health Safety
Net Consortium

Low-lncome H ousing Institute

M edical Teams International

M uckleshoot Indian Tribe

Multi-Service Center

Navos

Neighborcare Health

Neighborhood House

NorthshoreYouth & Family Services

Northwest Justice Project

Pioneer Human Services

Plymouth Housing Group

Projects for Assistance in Transition from
Homelessness (PATH)

Provail

Public Health - Seattle & l(ing County

Puget Sound Educational Service
District

Renton AreaYouth & Family Services

Renton Housing Authority

Salvation Army - Seattle

SeaMar Community Health Centers

Seattle Indian Health Board

Seattle Jobs Initiative

Senior Services

Solid Ground

Sound Mental Health

South l(ing County Early Intervention
Program

Terry Home

Therapeutic I'lealth Services

ïRAC Associates

United Indians of All Tribes

United Way of l(ing County

U niversity of Washington

Valley Cities Counseling and
Consultation

Vashon HouseHold

VashonYouth & Family Services

Veterans Training Support Center

Washington State Department of
Veterans Affairs

Wellspring Family Services

Wonderland Development Center

YouthCare

Youth Eastside Services

YMCA

YWCA of Seattle-l(ing County-
Snohomish County

2016 Veterans Gitizen 0versight Board

Francisco F. Ivarra, Chair

Elbert Reed,Vice Chair

Gary Cashman

Sterling Leibenguth

Mary l(ay Lewis

Chris Porter

Leon Richardson

Julia Sheriden

Curtis Thompson

2016 Regional Human Services Citizen
Oversight Board

David Ramsay, Co-Chair

lGte Slaminko, Co-Chair

Chad Buechler

Marilyn Cool<s

John Forsyth

Gary Haines

Lynnette Jordan

Bonnie Sanders

Linda Smith

Department of Gommunity and Human
Services

Adrienne Quinn, Director

Pat Lemus, Special Projects Manager,
Veterans and Community Services

Laird Redway, VHSL Coordinator

Gretchen Bruce, Assistant VH S L
Coordinator

April Yee, Assistant VHSL Coordinator

Jon Hoskins, Performance Measurement
and Evaluation Manager

Noa l(ay, Performance Measurement and
Evaluation Evaluator
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Category

2Or5l20L6

Current Eudget 
1

2OL5l20ßBrÐ

Actuals 
2

z0tsl2OL6

Estimated 3

¿utt
Adopted

Budgeta

20t7

Current Budget 5

2077

Estimated 
6

Beginning Fund Balance 2,36t,096 2,36L,096 2,361,096 2,057,832 2,057,832 2,057,832

Revenues

Federal

State

Local - Veterans and Family Levy Millage
General Fund

lntergovernmental
lnterfund Transfers
lnterest & Other

Total Revenues

t7,634,704

22,608

t7.657.3L2

17,703,74L

48,463

t7.752.204

77,703,74t

48,463

L7,752.204

9,214p37

L7,304

9,226,24t

e2!4p37

rL304

9,226,24L

9,2L4,937

Ir,304

c-)76-2L7

Expenditures
\alâriês, WâgPs & BPnefits

Supplies and Other
Contracted Services

lntergovernmental Services

Partic¡pants Costs

Totãl ExDend¡tures

(3,63s,s38)
(2s1,s68)

(Lr,L33,717l

lL,712,4rsl
|L,4t5,762],

{18,149,000}

(3,1s8,234)

{.99,4491
(12,116,813)

(1,188,238)

11,492,734].

(18,05s,4681

(3,1s8,234)
(e9,4491

(12,116,813)
(1,188,238)
(r,492,734\

118.055.4681

(1,814,490)
(47,s401

12,416,968].

|L,949,022\
(3,311,920)

f9.539.9401

(1,814,490)
(47,s40\

(2,416,968)
(7,949,022],

(3,3 11,920)

19.539.9401

(1,814,490)
(47,s40)

12,416,968]'
(r,949,022],
(3,311,920)

f9.s39.940ì

Est¡mated Underexpend¡tures
Other Fund Transact¡ons

Total other Fund Transact¡ons
Endine Fund Balance 1.869.408 2.057.832 2,057,832 r,744,r33 t,744,r33 1,744,t33

Resefves

Reserve f or Encu mberances/Committed Projects
Cash Flow Reserve(s)

Rate Stabilization Reserve(s)

Rainy Day Reserve (60 days)

Total Reserves

Reserve Shortfall

(7,srz,4161

lt,5r2,4L6l

(t,504,622\

|t,504,6221

(1,s04,6221

lL,so4,622l

(1,s89,990)
(1,s89,990)

(1,s89,990)
(1,s89,990)

(1,s89,990)

(1,s89,9901

Endine Undesienated Fund Balance 356,992 553.210 553.210 t54.t43 154.143 154,143

2oL5l2OL6 Financial Plan - 4th Quarter 2016, Quarterly Monitoring
Veterans and Family Levy Fund /00000u41

Financial Plan Notes:

t 2O1572016Currentbudget¡ncludesadoptedbudgetplusallsupplementalappropr¡at¡onsapprovedthroughCounc¡lOrdlnancesL794L,18239 and18425.

'zot5lzot6¡ctualsreflectsactualrevenueandexpend¡turesasofT213l/2016,us¡ngEBsreportGLlo.t zot'/zot'EstìmatedreflectsactualrevenueandexpendituresasofT2l3T/2oL6,usingEBSreportGLl0.
4 

2017 Adopted budget reflects council approved budget per ordinance 18409.
s 2017 current budget reflects adopted budget as approved by the Councll Budget ordinance 18409.
6 2O17Est¡matedreflectsupdatedrevenueandexpenditureest¡matesasofOl/31/2OlTandtheimpactofanyproposedbutnotapprovedsupplemental.
7 This plan was updated by DcHs staff3/15/2017 based upon updated G110.

Exhibit A
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Category

z0tsl2Ot6
Current Budget 

1

20L51201,6B'rD

Actuals 2

aOLSl2Ot6

Estimated 3

zuLt
Adopted

Budgeta

20t7

Current Budget 
s

20L7

Estimated 
6

Beginning Fund Balance 1,645,863 1,645,863 1,645,863 t,072,252 1,072,252 L,072,252

Revenues

Federal

State

Lucill - Vëtëräns urrtl Furnily Levy Millage

General Fund

I ntergovernmental
lnterfund Transfers
lnterest & Other

Total Revenues

17,634,704

11,578

t7,646,282

17,C,7I,792

28,865

17.700.0s7

fi,47r,792

28,865

L7,700,057

9,774,937

5,789

9,220,726

I,274,r37

5,789

9,220,726

9,274,937

5,789

9,220,726

Expenditures
Salaries, Wages & Beneflts

Supplies and Other
Contracted Services

I ntergovernmental Services

lnterfund Transfers

Total ExDenditurês

(1,129,s86)

(768,7461
(16,233,846)

(7S4,8ZZl

f18.287,0001

(1,144,s86)

(43r456)

$6,57O,5271
(s1s,099)

(18,273,6681

(7,744,s86],

(43,456)
(76,57O,5271

(s1s,099)

f18.273.668.|

(774,052r'

(1s/192)
(93,984)

(437,366)
(8,069,346)

f9.389.9401

(774,0s2]'

(1s/ 192)
(93,984)

(437,366)

(8,069,346)

19.389.9401

(774,052\
(1s,192)
(93,984)

(437,366\
(8,069,346)

19.389.9401

Estimated Underexpenditures

Other Fund Transactions

Total Other Fund Transactions

Endine Fund Balance 1,005,145 L.O72.252 1.o72.252 903,038 903,038 903,038

Reserves

Expenditure Reserve (s)

Cash Flow Reserve(s)

Rate Stabilization Reserve(s)

Rainy Day Reserve (60 days)

Total Reserves

Reserve Shortfall 
7

(1,s23,916)
(1,523,916)

578,777

(1,s22,806)

lL,s22,806l

450,554

(1,522,806)

{1,s22,8061

450,554

(1,s64,990)
(1,s64,990)

667,952

(1,564,990)

{1,s64,990}

661,952

(1,s64,990)

(1,564,990)

66r,952

Endins Undesienated Fund Balance

20L5l2Ot6 Financial Plan -  th Quarter 2016, Quarterly Monitoring
Human serv¡ces Levy Fund/000001142

F¡nancial Plan Notes:

'2O!5/20!6Currentbudgetincludesadoptedbudgetplusallsupplementalappropr¡at¡onsapprovedthroughtheCounc¡lOrdinances17941and18110.
'2oL5/zo!6Actualsreflectsactualrevenuesandexpend¡turesasolL2/3!/20I6us¡ngEBsreportGLl.0.r 2015/2016 Est¡mated reflects actual revenues and expenditures as o1 r2/3L/20r6 uslnc EBS report GL 10.
o 

2017 Adopted budget reflects cour¡cil approved budget per Ordinance 18409.
s 20lTcurrentbudgetreflectsadoptedbudgetasapprovedbythecouncilBudgetOrdinancels4og.
6 

201.7 Estimated reflects updated revenue and expend¡ture estimates as oî OLl3l/20!7 and impact of any proposed but not approved supplemental.
7 

Reserve Shortfall due to one time supplemental budget request to Publ¡c Health-seattle and King County for behavioral health integrat¡on seruices (S579,000).

8 
This plan was updated by DCHS slafio5/L/20L7,

Prepared by the Department of Commun¡ty and Human Seru¡ces

Exhibit A
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VETERANS AND HUMAN SERVICES LEVY 2016 ANNUAL FINANC¡AL REPORT

Financial Plans Narrative

Exh¡b¡t A
(continued)

As required by Ordinance I72OO, an updated detailed financial plan for the Veterans and Family

Levy and Human Services Levy is included as part of the 2016 annual report package. The

package includes the following:

1) Actualand projected revenue and expenditures for the veterans and regional human

services funds for each year of the levy and cumulatively for the life of the current

levy:

The adjusted Servlce lmprovement Plan budget for the Veterans and Human Services

Levy (VHSL) for 2016 was S18,235,030 oi which 59,364,073 was Veterans Levy funding

and 58,870,957 was Human Services Levy funding. This amount includes S250,00O in

supplemental funding for Veterans Levy and none for Human Services Levy. This amount

also includes529238q in adjustments of which 5267,750 was Veterans Levy and

524,634 was Human Services Levy.

2) Total amount of funding expended to date by strategy, substrategy, activity or
program:

Of the S18,235,030 adjusted budget, a total of S1.8,011,443 was expended. A total of

$223,587 (one percent) was not expended. Of note: after including adjusting journal

entries posted to the general ledger, the total unexpended is reduced to S106,864 for

both funds for the biennium ending December 3I,2016.

3) Total amount of funding committed to date by strategy, substrategy, activity or
program:

A total of 518,235,030 in funding was committed, of which 59,364,073 was Veterans

Levy funding and 58,870,957 was Human Services Levy funding. This includes funds

committed by Letter of Award, Contract and/or Memorandum of Agreement (MOA), the

Service lmprovement Plan, as well as funds committed to enhance the services provided

by the King County Veterans Program. See pages 28-30 of the Veterans and Human

Services Levy: 20L6 Annual Report for details.

4) Explanation of changes from the previous year's financial plan and changes from the
projected budget:

Prepared by the Department of Community and Human Services
1 5057
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VETERANS AND HUMAN SERVICES LEVY 2016 ANNUAL FINANCIAL REPORT

Financial Plans Narrative
Exhibit A

(continued)

The 2016 Budget Ordinance included supplemental funding totaling 5250,000, of which

5250,000 was Veterans Levy Supplemental funding and no supplemental for Human

Services.

5) All levy operation and administrative costs:

Levy operation and administrative costs are listed on pages 28-30 of the Veterans and

Human Services Levy: 20L6 Annual Report.

6) Administration and fiscal staff:

As of December 3L, 2016, the administration and fiscal staff supported by the Levy

totaled seven (7.0) full-time equivalents.

71 2016 Contracts:

As of December 31, 2016, the Community Services Division (CSD) had the following

contracts in place: two internal Memoranda of Agreement with King County agencies

and 53 subcontracts with community providers.

8) Add¡t¡onal Financial Management Practices Update

VHSL Service lmprovement Plan (SlP) expenditure variances are reviewed and analyzed

on a monthly basis bythe levyfiscalstaff and levy program administrators. On a

quarterly basis, SIP expenditure variances are analyzed and problem solved with input

from program and contract managers from the responsible county agencies.

Prepared by the Department of Community and Human Services
1 5057
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VETERANS AND HUMAN SERVICES 20I6 ANNUAL FINANCIAL REPORT
Changes to Serice lmprcvement Plan

Exhibit A
(continusd)

Councll
ñôtlf¡d¡ôn

I hrough 2012
Levy Annual
Report

Through 2012
Supplem6ntal
Budget
Ord¡nance

\otified through
2012
Supplemental
3udget

Notified lhrough
Crdinance
17696

Ihrough
Crdinance
17696

I hrough z0l4

Repod

Ihrough 2014

Report

€vised- See columns 2012-
2017 fpr Activities 1.5 A & C.
?lans were modifìed.

SIP Allocat¡on Table
rev¡sêd. Seê columns 20'12-
2017 for Activ¡ties 1.4, 1.6 8;
2.1 C; 2.2t 2.4 B; 2.6 A, 2.6
0 and 2.6 D. Plans êither
gxit orwere creat€d,

SIP Allocation Tab¡e
rev¡sed. Seê columns 2012-
2017 for Activitiês '1.6 B; 2 4

C;2.7i ând 3.4. Plans o¡thor

S¡P Allocation Table
revised. Sæcolumn 20'14.
Activity 3.5: Facil¡tation of
Coñmunity Partnerships.

SIP Allocation Tâble
revìsed. 5ee columns 2014
Activity 3.5: Faci¡¡tation ol
Commun¡ty Partnerships.

S¡P Allocalion Table
rovised. See column 2014
for Act¡vity 4.5.4

SIP Allocation Tâble
revìsed. Sæ column 20'14
forAct¡vity 4.3

s 1% 17¿

12475

q

$ 50.000

s â)7 5))

s 66 667

s 3AA 447

s 1m 0ôo

s

s 1m 000

1m onn

OescrlÞtlon of ChenG
550,000 of annual SIP allocation
moved from '1.5 A to 1.5C
Emerging programs for justice

2012 Supplemental Budget
Ordinance appropr¡ation

2012 Supplemental Budgel
Crdinânce & 2013/2014 Budget
Srdiñance

Str¡ker Amendment to 2013 Budget
Crdinânce & lransfer of unspent
2012 funds to GL

Jnspent 20'12 VL funds ($326,902)
and unspent 2013 VL funds
l$61,545) reallocated to 3.5 for RVI

Jnspent 20'13 funds reallocated

$59,200 ident¡fied as
Jnexpendable. Transfeffed to 4.'1.A
Nurse Fâmily Partnership (NFP) for

=mployment 
& Educat¡on

Resouces(EER) sewices

ÀotMtv

1.5 A Veterans
ncarcerâted Pfogram

1.2 A Enhanced Outreach
lo Women Veterans and
Veterans of Color

1.4 PTSD Treâtmenl
r[.4ST Coúnsêlinô

2.1 C Mobile Medical Un¡t

2.2 Hous¡ng Capital &

2.4 B Housing /Support¡v€
Sê¡vi.À< -Y^'úh ¿ Y^¡'ñô
2.6 A Commun¡ty
FññlñwmÞñl CÞ^,i.Þc -
2.6 C A€rospace &
\/Þ1êr.na Fm^lñvmôñr

z.b u vetefans lntefnshtp

1.6 I ¡,4¡litary Family
Counseling

2.4.C Bridge Progrâm for

Plan Private Fund Match

3.4 Depression
lnteruention for Seniors

3.5 Facilitation of
Commun¡ty Partneßhìps/
PAO Fami¡y Advocate for
lnvoluntary Treatóent Act
clienls

3.5 Facilitation of
Community Partnerships/
Regional Veierans
lnit¡ative (RVl)

4.5 A 2-1 -1 Community
lnformation Line

4.3 Parent Educâlion &
Support

----:-

2t13

9t12

i1)

11113

t2)

11t14

12115

e'"pJ,åWy rn" O"pun.ent ofcommun¡ty and Humañ Señices Page 38



VETEMNS AND HUMAN SERVICES 2OI6 ANNUAL FINANCIAL REPORT
Changes to Sêruice lmprcvement Phn

Exh¡b¡t A
(cont¡nu€d)

i$lìlÞ,.,*içþ!liLìliiLl
gf.l*¡ûil|l¡Ëllílii¡'lliì

Through 2014
Lwy Annua¡
R€port

Through 2014

Report

Through 2014
Levy Annua¡
Report

Through 2014
LevyAnnual
Report

fhrough 20'14

ìeport

I hrough
)rd¡nance
17941/ 18110

Ihrough
3rdinance
17941/ 18110

Ihrough 2015

-evy Annual
Report

Ihrough
3rdinânce
17941118110

Ihrowh 2015

Report

'ev¡sed. Seê ølumns 2014-
2017 for Activ¡t¡s 4.1.8 and
4.3. Plâñs revised-

SIP Allocat¡on Table
€vised. See ælumns 201¿l-
2017 for Activities 4.1.B and
4.3. Plans rev¡sêd.

rev¡sed. Ses co¡umns 2014-
2017 for Activ¡tiæ 4.1.8 and
4 3 Plâns rêvisêd

SIP Allocation Table
rev¡sed. See columns 20'14-
2017 for Activ¡t¡es 4.'l.B aôd
4.3. Plans r€vised.

SIP Allocat¡on Table
revised. See @lumns 2014-
2017 for Act¡vit¡es 4.1.8 and
4.3. Plans rêv¡sêd.

Rev¡sed. Sæ ælumns for
2015.

SìP Aìlocaton Table
Rêv¡sed. Sæ ælumns for
2015.

SIP Allocatbn Table
Revised. See columnsfor
2015.

SIP allocafion bbìê revised.
Sæ columns for 2015.

SIP allocat¡on tabl€ rêv¡sod.
Sæ columns for 2015.

143 70Í

s t¿) M(l

q

t1a oôor

t1Â oon,

Unspenl 2013 HS funds rællocâtê.
($60K),2.5.8 FISH 2014 HS funds
($24,500) ¡dent¡fìed æ b€ing
ußpent byyear end rêallo@ted,
and $59,200 annuallyof SIP
âllocât¡on rølloæted from 4.3
Prcmot¡ng First Relat¡onsh¡ps for
EER seN¡ces.

ùou^ þ€ntrn€o æ unexpenoao¡e oy
201 4 yêâr-ênd. Reallocated
$?,500 to 2.6.8 Caroer
Conñect¡ons & $24,500 to 4.1.A

Received $æ.5K of 2014 allocat¡on
for 2.5.8 FISH that Ms ¡dent¡fied
âs bêìnd rmsðênr bv vêârand
S16K ¡dont¡fied as unexpendâblê by
y€ar end was reallocatod to 1.5.8
Northw€sl Just¡cê Prcjæt

ìæe¡ved SlgK of 20'14 allocâtion
?om Cl¡ent Care Coord¡nation

$16K) and 2.5.8 FISH ($3K) that
ras idenlifì€d as be¡ng unspent by

louncil request to add $250,000
tom fund balanco to Clear Path to
:mployment pþgram for YrYA

:ounc¡¡ requæt to add $100,000
'Þm fund bdan@ to continuê
/eterans ¡ntemsh¡p/fellowsh¡p
rrcgfam

160,000 ¡n unsp€nt20t4 funds
,rcvided to NJP due t¡c loss of
lEnt fund¡ng

3udget Off¡ce requested 5579.000
:or PHSKC subæntractor Navos
)rimary Car6 Program pÞv¡ding

dúlìfì€d $210.000 thatwould bô
Jnspent by year-end 20'15 añd
€âlloøted ¡t to 1.4.8,2.3 and 3.5.

4.1.4 Nurso Fam¡ly
Partneßh¡p / Employñ*t
& Edu€t'þn Rêgurces
(ÊER)

2.5.8 F|SH

2-6.8 Careã Conn€ct¡ons

3.6 Client Care
Coordinât¡on

1.5.8 Northwest Justice
Prcject

2-7 Youthy'Young Adult
Homelæsnæs Plan

2.6.D KC lnternship
PÞgram for Vst*ans

1.5.8 Northwæt Justice
Pþject

3.1.4 Bêhav¡oral Health
lnt€gralion

1.1 K¡ng County Veterans
Prcgram

11114 &
12114

'12t14

12114

121't4

12114

1115
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&hibit a
(coñt¡nuêd)

lhrough 2015
LêvyAnnual
Report

Íhrough 2015

Report

fhrough 2015

Report

fhrough 2015

Report

Ihrough
Crd¡nanæ
17941 /18110

fhrough 2015
LovyAnnual
Report

Íhrough 2015
LdyAnnual
R6port

fhrough
Ord¡nanc6
1M25
Ihrough 2016
Levy Annual
Report

Through 2016
L€vyAnnual
Report

SIP ãll@t¡on table rev¡s€d.
Sæ @lumns fcr 2015.

SIP allocation table rev¡sed,
Sæ columñs for 2015.

SIP allæat¡on table r€v¡sed.
Sæ @lumns fcr 20'15.

SIP al¡ocat¡on table rev¡sêd.
Sæ columns for 2015.

slP ailocaton bble fev¡sed.
Sæ @lumns for 2015.

SIP âllæât¡on table r€v¡s€d.
Sæ oolumns for 2015.

Sæ ælumns for 2015.

SIP All@t¡on Tabl6
€vised. Sæ @lumns for
)o1Â

tæ "AdjusJmonb" ælumn
)f pag6 28-30 of ûe VHSL
2016 Annual Report.

)fpagæ 28-30 offle VHSL
2016 Annual Report.

ldðt¡f¡€d $50,000 thatrculd bê
unspent by yær€nd 2015 due to
subconhact¡cr underperfomanc€
âñd reallocated to 3.5.

ldqtified $1,250 t|al wu¡d bê
unsp€nl by y€ar-€nd 2015 and
reallocated to 3.5.

d€nt¡fied $45,000 ($13,500 Vels

-evy & $31,000 HS) lhal would b6
rnspent byyær€nd 2015 and
'@llo€têd to 3.5 and 4.1
:ER'NFP.

¡15K of unspent KCVP lunds
rrcv¡ded to 2.3 HSP,/LLP b ãssist

¡62K of unspfft 2013 tunds
¡llooated t¡c Fac¡litating Community
?artneßh¡ps tr ass¡st ¡n end¡ng

t]07,750 in unspent tuñß ($43K
from KCVP, $50K from 1.2.A.

613.500 from 2.5.8 FISH. $1.250
from 2.5.4 FACT) providêd to 3.5
Facil¡tal¡ng Commun¡ty
Partnêßhips for End¡¡g Veterans

t31,500 in unsp€nt 2015 tunds
Ifþm 2.5.8 FISH) for mdoymst/
educalion seil¡cês prcv¡dêd by

$250,000 in V€tôEns Lsvy fund
balance allo@ted to 1.1 KCVP for

5100,000 ¡n 2015 un6pent V€t€rans
Lwyfunds allocatsd to 2.6.D King
County Veterans
lñiM<hi¡/FâlhGh¡6 ÞrãôÈñ

$12,317 in unspsnt 2015 Human
Seû¡@ Levy funds (24,634
Þñb¡ñ€d 2015 urepent from 5.0
Evaluation Ssry¡c6 - 10,516 - and

14,1 18 - and spl¡t between 2.1.C
Mlvlv ând 2.1.'1. Commun¡ty
lñformation L¡ne - 12,317 €ch)
loMrds lT gquipm€nt updat6.

1.2,4 Enhanc€d Outroach
to Women Vet€rans &
VêteÉns ofColor

2.5.4 FACT

2.5.8 FISH

2.3 Hous¡ng Stab¡l¡ty
Program / Landlord
L¡aison Program

3.5 Facil¡tating Commun¡t)
Partneßh¡ps

3.5 Fac¡litat¡ng Communit)
ParlneGh¡ps

4.1.4 Nuß€ Fam¡¡y
Partneßh¡p / Employñdt
& Eduætion Rêsurces

1.1 K¡ng County Vetdans
Program

2.6.D KC lntemship
Pbgram for Vêttrans

2.1.C Mob¡lê M€d¡cal
Outrãach

1n/16
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&h¡b¡t a
(continuâd)

fhrough 2016

ìeport

IhÞugh 2016

-€vyAnnuâl
ìeport

fhrough 2016

-ryy Annual
lêport

Ihrough 2016

-wyAnnual
ìêport

ffiffi
Thr",,gh ,O16
LevyAnnual
R€port

Through 2016
Levy Annual
Report

Through 2016
LevyAnñuã¡
Rêport

ffiffi
S*- Adj""t"""t"" *l*
)f pag6 2&30 of úle VHSL
2016 Annual Report.

tf pagæ 28-30 of t¡e VHSL
2016 Annual R6port.

Sæ'Adj6trnênts' @lum¡
cfpag6 2&30 of lhe VHSL
2016 Annual Report.

Sæ -Adiustmdts" ælumn
of pages 28-30 of lhe VHSL
201 6 Annual R€port.

Sæ'Adjstr¡ents' ælumn
of pâ96 28-30 of th€ VHSL
201 6 Annual R€port.

Sæ "Adj6tments" @lumn

20t6 Annual R€port.

of pag6 2&30 of ülê VHSL
201 6 Annual Rêport.

160,000 ¡n uNpênt 2016 Vete€ns
-evy funds reall@at€d !o 1 .5.8
lorthw6t Jusl¡æ Pþjæt for c¡vil
egâl a¡d sery¡G.

Þ I U/ . / OU tn @rr)þvef rom urepenl
¿015 fuñds ($43K from KCVP,
l50K from 1.2.4, $13,fX) frcm
1.5.8 FISH, S1,250 frcm 2.5.4
:ACT) pþvided t¡c 3.5 Fac¡l¡tating
:ommunity Parlnêßhips for VHSL

14,299 in 201 6 uNpent funds

¡llocation to 4.5.4 Crisis Clinic,
¿11. ãnd 2.1.C Mobilê M€d¡€l Ven-

l'16,000 in 2016 unsp€nt funds
€tumed to fund bâtâñce for re
¡lbcalion to 4.5.4 Crisis Clinio,

$10,149 in 2016 unspmt funds
hom 2.5,4 FACT
Prcgrarllnt€ns¡ve Case
Management and 2.5.8 FISH r+
âllo€têd to 2.1.C Mob¡le Med¡cal
Oulr€ch for us€ tilards on+time
motel bed nights for patienls ¡n

næd of med¡cal r6p¡te, and for
lE¡ning mater¡als for MDs, RNs
ând SWs-

b]z,ó1 / r¡ ußp€nt zulþ Human
S€ryicæ Levy tunds (24,634
ømb¡ned 2015 unsp€ot trom 5.0
Évaluation SeN¡ces - 10,516 - a¡d
7.0 Board Support Swics -
'l4,ll8 - and spl¡t betwêen 2,1.C
Mlviv and 2.'t.1. Community
lnfomal¡on L¡nê- 12,317 @ch)

Þ ru, ril m zu to unsp4t runos
from 2.5.4 FACT
Pþgrary'lntêns¡v6 Cas€
Managêm€nt and 2.5.8 FISH rè
allocated to 4.5.4 Cris¡s Clin¡c for

2.1.C Mob¡lê Mêd¡cal
Oubæch

4.5.4 2-l-l Commun¡ty

¿ 5 A Cds¡s Cliñi. ,-1-l

3.5 Facil¡tat¡ñg Commun¡t)
Patuêßhiß

2.54. ForeN¡c Assrtiv€
Community Tr€at¡nênt
Program (FACTYIñteosiv€
aâ.â Mâñ,ñffiÂ^t

2.5.8, For€Nic lntens¡ve
Support¡ve Hous¡ng
Pbdrâm ¿FISHì

1?116
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2072 - 2017 Veterans and Human Services Levy Service lmprovement Plan
20L2 20L3 20t4 20L5

s37s,000

Sloo,ooo

So

Sloo,ooo

s84,ooo

So

s84ooo

s12s,ooo

So

S12s,ooo

So

s300,000

Si.oo,ooo

So

Sloo,ooo

s84,ooo

So

s84ooo

s2oo,ooo

5o

S2oo,ooo

S2,48s,ooo

So

s2,48s,000

s300,000

So

s300,000

Sloo,ooo

So

Sloo,ooo

s84,ooo

So

s84ooo

$2oo,ooo

$o

s200,000

S2,4ss,ool

So

s2,48s,001

s3oo,ooo

So

s300.000

Sloo,ooo

So

Si.oo,ooo

s84,ooo

5o

584,000

s2oo,ooo

So

s200,000

20L6

s2,73s,oC'o

So

52,73s,ocr0

s3oo,ooo

So

s300,000

Sloo,ooo

5o

Sloo,ooo

s84,ooo

So

s84ooo

s2oo,ooo

So

s200,000

s4s0,000

5o

S4so,ooo

Sloo,ooo

So

Sloo,ooo

$o

s2o,ooo

S34s,ooo

20L7

S2,48s,ooo

So

s2,48s,000

s3oo,ooo

So

s300,000

Sloo,ooo

So

Sloo,ooo

s84,ooo

So

s84ooo

s2oo,ooo

So

s200,000

s4s0,000

s4s0,000

Sloo,ooo

So

Sloo,ooo

52o,ooo

5o

s2o,ooo

s34s,000

Exhibit A

Strategy 1: Supporting veterans and their fanrilies to build stable lives and strong relationships
1.1 King Countv Veterans Proeram

veterans 52,485,000 52,485,000

Human Services SO SO

Total s2,485,000 s2,485,000
1.2 Outreach and enqaqement

A Enhonced outreoch to women veterons and veterons of color

Veterans

Human Services

Total

Veteran informotion and referral
Veterans

Human Services

Total

Homeless veterans street outreach

Veterans

Human Services

Total

Veterans emplovment and traininq
Veterans

Human Serv¡ces

Total

Contracted PTSD treatment/Militarv Sexual Trauma

Veterans

Human Services

Total

Veterans iustice

Vete r o n s I n carce røted P rog ro m

Veterans

Human Services

Total

Veterans Legal Assistonce Program

Veterans

Human Services

Total

Emerging programs for just¡ce involved veterons

Veterans

B

c

1.3

t.4

1.5

B

c

S4so,ooo 5600,000 5600,000 S4oo,ooo

5oSo

So

Sloo,ooo

So

s100,000

s20,000

So

s2o,ooo

s1s0,000

Sloo,ooo

So

Sloo,ooo

52o,ooo

5o

s2o,ooo

5100,000

$o

s100,000

s39,000

S3os,ooo

Sloo,ooo

s100,000

S8o,ooo

S33o,ooo

ry

ry

nrepár$by the Department of Community and Human Services

S3os,ooo
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2012 - 2017 Veterans and Human Services Levy Service lmprovement Plan
20tz 20L3 20L4 2015

Slso,ooo

s174,000

SO

s174,000

S4s,ooo

s100,000

S14s,ooo

s1s,000

s6s,00o

sso,ooo

52,92s,000

So

s30s,000

S174,ooo

5o

s174,000

s4s,ooo

Sloo,ooo

s14s,000

s1s,000

s6s,ooo

sso,ooo

562s,000

SToo,ooo

s30s,000

S174,ooo

So

s174,000

s4s,000

s100,000

s14s,000

s90,000

S21o,ooo

S3oo,ooo

s1s,00o

s6s,000

58o,ooo

S62s,ooo

SToo,ooo

so

s33o,ooo

s174,000

So

sr.74,000

Sloo,ooo

s86,ooo

s190,000

s276,ooo

s4s,ooo

s100,000

S14s,ooo

sso,ooo

s210,000

s3oo,ooo

s1s,o00

s6s,ooo

sso,ooo

S72s,ooo

s830,ooo

s174,000

SO

sr.74,000

s100,000

So

s100,000

s86,ooo

s190,ooo

5275,000

s4s,ooo

Sloo,ooo

s14s,000

ss0,000

s210,000

S3oo,ooo

s1s,000

s6s,000

sso,ooo

5860,000

Sl,ooo,ooo

S174,ooo

So

s174,000

Sloo,ooo

So

s100,000

s86,ooo

S19o,ooo

5276,000

s4s,000

sr.00,000

514s,ooo

590,000

S21o,ooo

s3oo,ooo

sls,ooo

s6s,ooo

s80,000

s960,000

S1,2oo,ooo

Exhibit A

Human Services

Total

Support for militarv families

A Military family outreoch

Veterans

Human Services

Total

B Militory lomily counseling

Veterans

Human Services

Total

Veterans

Human Services

Veterans

Human Services

Total

C Mobile medical outreach

Veterans

Human Services

Total

D South King County homeless outreoch

Veterans

Human Services

Total

Housine caoital

Veterans

Human Services

SoSOSoso

20t6 20L7

s34s,000 s34s,000
L.6

2.2

So

So

so

5oSo

So

so

SO

So

54,063,000 54,468,000

s100,000 sr.00,000 sLoo.o00

s4,487,000

So

S4,3s3,ooo 54,60g,000 54,358,000

s4,487,000 s4,3s3,000 s4,608,000 s4,3s8,000

25% 27% 25%

$o

Total Strategy 1 54,063,000 54,468,000

Percent ofTotal Program 22% 26% 26%

Strategy 2: Ending Homelessness through outreach, prevention, permanent supportive housing and employment

2.1 Outreach and ensagement

A Homeless street outreoch

Veterans 586,000 586,000 586,000
Human Services 5190,000 5190,000 Si.90,000
Total s276,000 5276,000 s276,000

B Sobering/Emergency Services Potrol

10,000

s67s,000 s300,000

s20s,0oo

s470,000

nrepáffiõy the Department of Community and Human Services

s700,000
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20L2 - 2017 Veterans and Human Services Levy Service lmprovement Plan
20L2 20t3 20L4 201s

S4oo,ooo

S40o,ooo

s800,000

s7s,000

s16s,000

s240,ooo

s63,ooo

s142,000

s20s,000

s210,000

S4so,ooo

s69o,ooo

s120,000

sss0,000

s670,000

S12o,ooo

S3oo,ooo

s420,000

S4oo,ooo

S4oo,ooo

s80o,oo0

s7s,000

sr.6s,000

s240,000

s63,ooo

$142,000

s2os,00o

s210,000

s480,000

5690,000

Si.2o,ooo

Ssso,ooo

S67o,ooo

s120,000

s300,000

S42o,ooo

S4oo,ooo

s400,000

Ssoo,ooo

sTs,ooo

s16s,000

s240,000

s63,0oo

5142,000

s2os,ooo

S192,ooo

s438,000

S63o,ooo

S4oo,ooo

s400,000

Ssoo,ooo

sTs,ooo

s240,ooo

s31s,000

S4so,ooo

58so,ooo

S1,3oo,ooo

s63,o0o

s142,000

s20s,000

s2LC,ooo

s48C,000

s69o,ooo

20L6

S4oo,ooo

s400,000

Ssoo,ooo

s7s,000

5240,ooo

s3r.s,0o0

ss2s,ooo

sgso,ooo

Si.,47s,ooo

s63,ooo

S142,ooo

s20s,000

S21o,ooo

5480,000

s69o,ooo

s120,000

sss0,000

s67o,ooo

s120,000

s300,000

S42o,ooo

20L7

S4oo,ooo

s450,000

S8so,ooo

STs,ooo

529o,ooo

536s,000

s720,000

Sl,ooo,ooo

s1,720,000

s63,ooo

s142,000

s20s,000

S21o,ooo

5480,000

s690,000

Si.2o,ooo

Ssso,ooo

S67o,ooo

s120,000

s3oo,ooo

S42o,ooo

Exhibit A

2.3

Total

Housins Stabilitv Propram

Veterans

Human Services

Total

Support services for housinq

Housing Heolth Outreoch Teom

Veterans

Human Services

Total

On -s¡te support services

Veterans

Human Services

Total

Criminal Just¡ce lnitiatives

FACT

Veterans

Human Services

Total

FISH

Veterans

Human Services

Total

Emplovment and training

Com m u n ity e m p I oy m e nt se rvi ces

Veterans

Human Serv¡ces

Total

Career Connections

Veterans

Human Services

Total

Aerospoce ønd Veteron Emplyment Trøining lnitiative

Veterans

Human Services

s3,62s,000 51,32s,000 s1,32s,000 s1,sss,00o s1,860,000 s2,160,000

2.4

A

B

2.5

B

2.6

B

z

53oo,ooo

s1,31o,ooo 57,74s,873 s1,1ss,ooo

s120,000

Ssso,ooo

S67o,ooo

s120,000

Ssso,ooo

s670,000

12C,000

s4s2,so0 s42c,000

5o

So

5611,873

S1,o1o,ooo lS1,134,ooo

S13s,ooo

$317,s00

5237,294 lSe¡s,r8¿ liøZz,szZ

s7s,os8 lsr¡o,zza l5]3,+,na

erepár$by the Department of Community and Human Services

so

So

Page 44



2OL2 - 2017 Veterans and Human Services Levy Service lmprovement Plan
20L2 2013 20L4 20LS

s316,392 5777,972 s761,696 sO

s33,333

s4,834,627

54,651,098

So

s62s,000

S62s,ooo

S6oo,ooo

s600,000

S2oo,ooo

ss0,000

S2so,ooo

So

s100,000

So

S3,195,057

54/og,7zB

So

S62s,ooo

s62s,000

S6oo,ooo

So

s60o,ooo

s200,000

Sso,ooo

S2so,ooo

s2s,00o

s24s,000

s270,000

So

s66,667

So

S2,ggo,1B9

54,970,674

So

S62s,ooo

s62s,000

s6oo,ooo

S6oo,ooo

5200,000

sso,ooo

52s0,000

52s,000

s24s,o0o

527o,ooo

So

Sloo,ooo

So

S2,499,000

S4,607,ooo

S2oo,ooo

sso,ooo

S2so,ooo

s2s,ooo

s24s,000

s270,000

s178,000

s178,000

S356,ooo

20L6

So

So

Sloo,ooo

So

$2,709,000

$4,627,0oo

S2oo,ooc

sso,ooo

S2so,ooo

s2s,000

s24s,00c,

s270,000

sr"78,00c,

s178,000

s3s6,ooo

2017

So

So

S2oo,ooo

So

s3,104000

54,977,0oo

S2oo,ooo

Sso,ooo

s2s0,000

s2s,000

S24s,ooo

S27o,ooo

S178,ooo

S178,ooo

s3s6,000

Exhibit A

'Total

D King County lnternship Progrom forVeterans
Veterans

Human Services

Total

2.7 Youth/Young Adult Homelessness Plan Private Fund Match

Veterans

Human Services

Total

Total Vets

Total HS

Total Strategy 2

So

So

So

S9,48s,72s 57,9o4,79s 57,2s0,963 57,106,000 57,336,000 59,081,000

42% 47% 43% 46%Percent ofTotal Program 52% 45%

Strategy 3: lmproving health through the integration of medical and behavioral health services

Behavioral health intesration

Beh avi oral h e alth i nte g rati on

Veterans

Human Services

Total

B eh oví o ro I h ea lth i nte g rotí o n-vete ra ns

Veterens

Human Services

Total

Veteran and trauma competencv training

Veterans

Human Services

Total

Health care reform svstem design and implementation

Veterans

Human Services

Total

Depress¡on intervention for sen¡ors

Veterans

Human Services

Total

Facilitation of onqoins partnerships

3.1

A

B

3.2

5.5

3.4

3.5

$oSo

5o5o5o5o

s1,204,000 s62s,00c

s600,000

5o

s6oo,ooo

So

S625,ooo

s62s,000

s600,00c s600,000

s600,000 s600,000

So

So

So

S112,ooo

S112,ooo

5224,o00

s112,000 s178,ooo

178,000

5200,000100,000

s136,000

78,000

Prepár$by the Department of Community and Human Services

s290,000 s3s6,ooo
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Exhib¡t A

2Ot2 - 2017 Veterans and Human Services Levy Service lmprovement Plan
20L2 20L3 20L4 20t5 2016 20L7

3.6

Veterans

Human Services

Total

Client care coordination

Veterans

Human Services

Total

Total Vets

Total HS

Total Strategy 3

Percent of Total Program

Strategy 4: Strengthening families at risk

4.7 Home visitine

A Nurse Fomily Partnership

Veterans

Human Services

Total

B Heølthy Start

Veterans

Human Services

Total

4.2 Maternal deoression reduction

Veterans

Human Services

Total

4.3 Parent educat¡on and support

Veterans

Human Serv¡ces

Total

4.4 Passase Point

veterans

Human Services

Total

4.5 lnformation and referral

A 2-7-7 Community lnformot¡on Line

Veterans

s70,000 s70,000

sTo,ooo sTo,ooo

s140,000 s140,000 5609,447 s20¿000

s1,979,000 s2,31s,000 s2,834,M7 s3,022,000 $2,381,000 s2,381,000
t1% 73% t6% 7A% t4%

s4o,ooo

Sloo,ooo

Si.4o,ooo

S1,oz2,ooo

s9s7,000

So

s470,000

s470,000

So

s270,000

s270,000

So

s62s,000

s62s,ooo

So

s260,000

S26o,ooo

SO

s41s,ooo

s41s,000

S40,ooo

sloo,ooo
S140,ooo

S1,o47,ooo

s1,268,000

So

s470,000

s470,000

5o

S27o,ooo

S27o,ooo

So

s62s,ooo

S62s,ooo

So

s26o,o0o

S26o,ooo

So

s41s,000

S41s,ooo

s100,000

s124,000

st,48s,M7
S1,349,000

So

5270,000

S27o,ooo

So

S62s,ooo

562s,000

So

s41s,ooo

s41s,000

Si.oo,ooo

s140,000

S1,u5,ooo

s1,847,000

So

s27C,oo0

s27C,000

So

s62s,000

S6zs,ooo

So

s41s,000

S4i.s,ooo

sTo,ooo

s140,000

s4o,ooo

Sloo,ooo

S14o,ooo

S1,113,000

S1,268,000

So

S270,ooo

S27o,ooo

So

s62s,ooo

s62s,000

SO

s41s,ooo

541s,000

s70,000

sTo,ooo

s140,000

s40,000

s100,000

514o,ooo

s1,113,000

s1,268,000

So

S27o,ooo

S27o,ooo

So

S625,ooo

S62s,ooo

So

s4r.s,000

s41s,000

L4%

SoSo 5o So

5613,700 Ss6o,7oo 5529,200 5529,200

So so So So

s200,800 s20cr,800 s200,800 s200,800

So

Sqse,qqt

EEÐ

S613,700

s200,800
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Exhibit A

2Ot2 - 2017 Veterans and Human Services Ler4y Service lmprovement Plan
20L2 20L3 2014 20L5

Human Services

Total

B Culturol Navigator

Veterans

Human Services

Total

sso,ooo

ss0,ooo

So

s70,000

570 000

52s7,s00

s282,s00

ss40,000

51o,u7,127

s8,0s0,s98

ss0,000

ss0,oo0

So

570,000

s70,000

s2s7,s00

s287,s00

Ss4s,ooo

s8,968,ss7

s8,424,228

So

s70,000

s70,000

So

52,2s7,37s

s2s7,s00

s287,s00

Ss4s,ooo

s9,110,136

58,264,s49

So

sTo,ooo

s70,000

$o

s2,191,500

s2s7,s00

s287,s00

s54s,000

s8,284,s00

s8,933,000

20t6
ss0,00o

ss0,000

So

s70,ooo

s70,000

s2s7,s00

s287,s00

534s,ooo

S8,687,sD0

s8,342,s00

20L7

sso,ooo

Sso,ooo

So

s70,000

STo,ooo

$o

s2,160,000

s2s7,s00

s287,soo

ss4s,000

s8,832,s00

s8,692,s00

l$e¿gzs lsso,ooo
s62,87s SSO,OOO

Total Vets

Total Human Services

Total Strategy 4

Percent ofTotal Program 5

Evaluation

Veterans

Human Services

Total

Total Program-Veterans

Total Program-Human Services

5oSoSo

s2,160,000 s2,160,000

s2,160,000 s2,160,000

L2% t2%

s2,160,000

Sz,zs7,g7s S2,191,s00 52,160,000 52,160,000
13% L3% 73% L2%

Total

Veterans

Human Services

Total 6

Board Support 7

Veterans

Human Services

Total 7

5 SrB,227,72s Stz

539J.,464

s369,063

5760,s27

S39s,620

536s,620

576]-,240

s60,s83

s50,s83

s121,166

s9,424,760

s8,8s0,431

St7,3i4,6as St7,zL7,soo S17,o3o,ooo 517

5442,31.6

s437,316

s879,632

s71,319

ss8,72o

sr.30,039

S10,639,910

s8,478,381

s62,8s3

s62,8s3

s12s,706

S9,594,160

s8,748,308

s7O,264

s6s,264

S13s,s28

s8,7A2,8O4

Sg,4z!,3o4

s66,so7

s66,s07

s133,014

se,196,323

$8,946,323

S4s7,960

5448,002

S90s,962

s68,736

s68,6s4

S137,430

ss,3s9,196

s9,209,196

5842,077 S8s1,o8o

Veterans Total

Human Serv¡ces Totel

S4zt,L7L

s420,906

GRANDTOTAL

VL-Or¡ginal SIP ll
VL-2012 Supplemental Reprogram¡ng of Slp I Unspent Balance

VL-SlP ll plus 2012 Supplemental Reprograming ofSlp I Unspent Balance

HSL-Original SIP ll

HSL-2012 Supplemental Reprogram¡ng of SIP I Unspent Balance

HSL-SIP ll plus 2012 Supplemental Reprogram¡ng of S¡p I Unspent Balance

57,829,283 58,077,703 S8,30s,63s

57,829,283 s8,o77]O3 S8,30s,63s

S8,s60,804

s222,OOO

s8,s60,804
S860,soo

S8,846,323

S3so,ooo

s8,846,323

S9,1s9,196

S2oo,ooo

s9,1s9,1e6
sso,ooo

S8,749,308s8,478,381
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