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Objectives 

Develop a shared understanding of: 

1. Where we came from & are heading 

2. Policy report (review & needs) 

3. Regional Project Schedule (approach & results) 

4. Next steps 
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MCDP Activity through 2017 

3 

2017 

  Jan Feb Mar Apr Jun Jul Aug Sep Oct Nov Dec 

METRO CONNECTS Adopted                     

MCDP Work Plan     Transmit           Adopted     

Policy Report                 Transmit 
Potential 
Acceptance 

  

Reg Project Schedule     
Begin 

Drafting 
              

Business 
Planning 

  
                      

RTC Discussions                 
 Policy Report 

& RPS     

TAC Meetings                  RPS     

WE 
ARE 

HERE 



Objectives and Timing 
2017 2018 2019 2020 
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Discuss how Metro can work better with cities with MCDP TAC                            

Review & discuss MCDP Policy Report with Council, RTC                            

Discuss partnerships and collaboration with Metro with Council, 
RTC to inform discussion in 2019 

                          

King County budget development                            

Discuss service allocation principles with Council, RTC                            

Develop changes to Strategic Plan and Service Guidelines                            

Transmit recommended changes to Council, RTC                            

RTC recommendation on Service Guidelines update (anticipated)                           

King County Council adoption of Service Guidelines update 
(anticipated) 

                          

King County 2021-2022 budget development                           

Proposed Schedule for 2017-2020 
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MCDP Work Plan Deliverables 

• Policy Report 

• Regional Project Schedule 

• Biannual Status Updates 
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Deliverable Description 

2017 Policy 
Report  

1. Describe how policy guidance influences timing and schedule 
2. Analysis to identify policy needs 
3. Recommendations for timing to address needs 

Biannual 
Status 
Reports  

• Update on our policy guidance review 
• Explain policy guidance influencing the regional project schedule 

Regional 
Project 
Schedule 

• Align the scopes and schedules of regional projects, city, and transit agency projects  
• Identify system and cost efficiencies  
• Developed through Technical Advisory Committee process with input from RTC and 

others 



Policy Report: Existing Policy Guidance 
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• King County Fund Management Policies for the Public Transportation Fund (2016) 

• King County Metro Strategic Plan for Public Transportation, 2011-2021 (2015 Update) 

• King County Equity and Social Justice Strategic Plan 2016-2022 (2016) 

• King County Metro Service Guidelines (2015 Update) 

• METRO CONNECTS long-range plan (adopted 2017) 



Identified Policy Needs 

Partnerships (discuss next meeting):  
• Partnerships (esp. capital) are key to successful regional 

implementation of METRO CONNECTS 
• Need clarification on definition, expectations, and ways cities and 

Metro can leverage resources (inc. non-financial) 

Service Investment Priorities (discuss today):  
• METRO CONNECTS envisions expanded future network, but Service 

Guidelines use today’s network to identify investment needs  
• Need Service Guidelines update to include clear guidance prioritizing 

investments in future network 
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Shifting Our Investment Strategy 
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Corridor-based vs area-based 

• Continued investment in current corridors using 
existing policy guidance for service will not get us 
all the way to METRO CONNECTS 

• Propose to update the Service Guidelines to 
reconcile with METRO CONNECTS, changing how 
we prioritize investments in our future network 

 

 



Service Investment Strategy 
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2015 2025 2040 

METRO CONNECTS envisions a different network 

 

 



Service Investment Strategy 
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2017-18 Budget 

Service Guidelines  

Past Service Investment: 
• Operational Needs 
• Overcrowding (Priority 1) 
• Reliability (Priority 2) 
• Service Growth (Priority 3) 

2021-2023 Budget 
Updated Service Guidelines + 

METRO CONNECTS 

Revised Service Investment 

METRO CONNECTS Regional Project Schedule 
19 Project Areas 

2019-2020 Budget 
Service Guidelines +  
METRO CONNECTS 

Current Service Investment: 
1. Work within Metro’s organizational capacity and 

manage constraints 
2. Manage system performance 
3. Integrate service with Sound Transit projects 
4. Support partnerships and partner priorities 
5. Invest in service that supports productivity, social 

equity and geographic value 

 
 
 

 



Questions & Discussion 
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What we covered: 

• Policy Report 

• Service Investment Strategy 

• Proposed Bridge Prioritization Process 
 

Up next: Regional Project Schedule 



Regional Project Schedule (handout) 
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Next Steps 
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19 Project Areas  

Project details on 
service and capital 

Includes County, city, 
and agency projects 
 



Questions and Discussion 

What we covered: 

• Regional Project Schedule 

 

Next Steps:  

• Continue discussion of MCDP Policy Report 
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Upcoming Process Steps 
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TAC Review of the DRAFT Regional Project 
Schedule  

October 2017 

 Executive & Council Budget Development January – November 2018 

 Discuss partnerships and service network 
policy needs with Council & RTC  

January 2018 – June 2019 

 Develop changes to Strategic Plan and 
Service Guidelines  

June 2018 – Sept 2019 

BACKPOCKET SLIDE 


