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	Date
	Action
	SUMMARY

	November 2016
	Biennial budget ordinance (Ord 18409 Section 105) appropriated $6M for new emergency shelter:
· ER1[footnoteRef:1]: 420 Fourth Avenue: $3.5 million was restricted to develop and operate a 24/7 shelter in the 420 Fourth Avenue building or other suitable location [1:  ER = expenditure restriction] 

· ER 2: Harborview Hall: $2.5 million was restricted to develop and operate shelter, other housing services, or both at Harborview Hall
· P1 requires progress report
	Council added $6M for new shelter
· $3.5M for 420 Fourth or other location
· $2.5M for Harborview Hall

	May 2017
	Executive transmitted homelessness progress report as required by Proviso P1. Findings:
· Harborview Hall overnight shelter. Would cost ~$2.2M in capital + $550K/yr in operating for 100 beds
· Harborview Hall 24/7 or day center. Would require seismic upgrade with $14-15M in capital 
· 420 Fourth Avenue 24/7. Would require seismic upgrade with ~$5M in capital +$1M/yr in operating
· Modular. Report noted a modular structure could cost ~$2M for initial capital + $800K/year operating
	Exec report: no recommendations
· Overnight shelter at Harborview Hall would fit within ER
· 24/7 shelter at 420 Fourth or Harborview Hall too expensive

	June 2017
	Omnibus budget (Ordinance 18544) amended budget ER1 and ER 2 to provider greater clarity on next steps
· Harborview Hall: Retained expenditure restriction for $2.5m to develop and operate shelter, or other housing services or both, at Harborview Hall
· 420 4th Avenue:  Amended expenditure restriction, allowing $3.5m for enhanced 24/7 shelter at 420 4th or other suitable location; added language clarifying that shelter services could be developed in modular structure if feasible.
· Added P2: Required Exec. not to encumber $3.5M until Exec. transmits and Council approves shelter expenditure plan.
	Council gives new flexibility for modular option, requires plan
· No change to Council direction for shelter at Harborview Hall
· Allows either 420 4th OR another suitable location OR modular at another suitable location

	Sept 2017
	Shelter Expenditure Report 
· Modular: Provides capital cost estimates for 100 beds @ 24/7 + 35 units “bridge” housing options = $4.5m, higher than $3.5m ER  
· $750k capital in 2019 and $2.75m ongoing operating also needed
· Harborview Hall:  
· Provides new 24/7 shelter cost estimates @ 20 beds = $1.5m capital for 2018 (within ER level of $2.5m)
· $1.5m in capital and $250k in operating needed in 2019; $500k in operating in 2020 needed
· Notes seeking permit with City of Seattle for 50 bed overnight/emergency shelter; No cost estimates for 50 beds included. 
· Restates 100 bed emergency shelter option and cost - $2.1m capital + $500k operating = $2.7m. (close to ER level)
	Exec Shelter Expenditure Plan: Recommends modular options & seeking Council input on Harborview
· [bookmark: _GoBack]Council approval of expenditure plan needed to release $3.5M for modular
· No clear signal as to direction at Harborview Hall (other than permit work)





