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SUBJECT

A briefing on the King Conservation District’s (KCD) 2016 Annual Report and the 2018 Program of Work[footnoteRef:1] and Rates and Charges Budget[footnoteRef:2] (POW). [1:  According to the ILA, “Annual Program of Work” means a detailed statement or description of the conservation programs and activities to be undertaken by the District for a particular calendar year using a system of rates and charges authorized and imposed by the County for the benefit of the District pursuant to the requirements of RCW 89.08.400 and .405. An Annual Program of Work will include a budget, broken out by major activities, identifying the anticipated expenditure of the rates and charges for the District’s conservation programs and activities described in the Annual Program of Work.]  [2:  According to the interlocal agreement, “Rates and Charges Budget" means a budget, broken out by major activities, that describes the District's projected expenditure of the rates and charges for the District’s programs, and activities for a calendar year subject to this Agreement.] 


SUMMARY

The 2015-2019 Interlocal Agreement (ILA) between King County and the KCD[footnoteRef:3] requires the KCD Advisory Committee to brief the King County Council on their findings and recommendations regarding the annual POW by August 1 of each year. The interlocal agreement also requires the KCD to provide the Council with an annual report of the work it has completed in the prior year no later than September 1 of each year. [3:  Ordinance 17938] 


Due constraints in the Transportation, Economy and Environment (TrEE) Committee’s planning calendar, today’s committee meeting was the first opportunity to hear the Advisory Committee’s findings and recommendations on the 2018 POW; both parties have agreed to this timing.  The briefing in Committee today will also include a presentation on the 2016 Annual Report, which was transmitted to the Council on August 9.[footnoteRef:4] [4:  The 2018 POW and the 2016 Annual Report can be found in Attachments 1-3 of the staff report.] 


The ILA does not require approval by the Council of either the 2018 POW or the 2016 Annual Report; therefore, no action is needed at this time.




BACKGROUND 

The KCD was established in 1949 by the Washington State Conservation Commission (WSCC)[footnoteRef:5] to provide landowners with assistance to protect and enhance natural resources. The KCD is an independent, non-regulatory agency that partners with private landowners, member jurisdictions, and non-profit organizations to provide stewardship services. The KCD is led by an all-volunteer, five-member Board of Supervisors. Three of the Boardmember seats are elected, while the other two are appointed by the WSCC. The Boardmembers contribute local perspectives on important natural resource management and conservation issues, seek feedback about conservation programs from District residents, set District policy, and direct the District work plan and budget.[footnoteRef:6] [5:  An agency created to assist and guide conservation district activities in Washington State]  [6:  King Conservation District: http://kingcd.org/about-us-board-of-supervisors.htm ] 


The KCD currently serves 35 jurisdictions, which includes 34 cities and unincorporated King County. The KCD provides a number of services that promote conservation through demonstration projects, educational events, and technical assistance. The services that the KCD provides focuses on the regional food system, rural agriculture, urban agriculture, rural small lot forest health management, urban forest health management, shorelines and riparian habitats, landowner incentives, membership jurisdiction grants, and community engagement.

Interlocal Agreement between King County and the KCD

The ILA between King County and the KCD provides a framework for the two entities to continue to cooperatively undertake and fund natural resource conservation programs, projects, and activities that are consistent with and reflective of the priorities recommended by the 2013 Conservation Panel and Task Force Report[footnoteRef:7] and by the KCD Advisory Committee.  The ILA is a five-year agreement that will expire in December, 2019. [7:  Conservation Panel and Task Force Report: http://www.kingcd.org/pdf/conservation-panel-and-task-force-common-set-of-recommendations.pdf ] 


The ILA required the KCD to convene an Advisory Committee consistent with the recommendations of the 2013 Conservation Panel/Task Force report. The Advisory Committee composition was crafted to reflect the KCD’s commitment to private landowners and to programmatic efforts, and to include a number of representatives from the incorporated member jurisdictions; per the ILA, required representation[footnoteRef:8] includes, at a minimum: [8:  ILA Section: III.A.4(a)] 


· the KCD Board Chair,
· a representative of the King County executive branch,
· a representative of the King County legislative branch,
· a representative of a governmental or non-governmental organization that specially promotes equity and social justice (to be appointed by the County Executive and confirmed by the County Council),
· a representative of the city of Seattle,
· a representative of the city of Bellevue,
· three elected officials from other King County cities (selected by the Sound Cities Association),
· a rural landowner (selected by the KCD),
· an urban landowner (selected by the KCD),
· a representative from the King County Agriculture Commission,
· a representative from the King County Rural Forest Commission, and 
· an Environmental Non-Governmental Organization (NGO) representative (selected by KCD).[footnoteRef:9] [9:  See Attachment 5 for a list of current Advisory Committee members] 


The ILA requires the KCD to “cooperatively work” with the Advisory Committee “in every aspect” and specifically regarding the development of the annual POW.[footnoteRef:10] Similarly, the Advisory Committee is required to advise and provide a recommendation to the KCD on the annual POW.[footnoteRef:11]  The Advisory Committee is also required to brief the County Council on their findings and recommendations regarding the POW.  This briefing must occur annually by August 1 of each year. [10:  ILA Section: III.A.4(c)]  [11:  ILA Section: III.A.4(d)] 


Section III.A.4(d) of the ILA reads:

“The Advisory Committee shall advise the District on the Annual Program of Work and Rates and Charges Budget, and shall provide the District Board of Supervisors with a recommendation annually. Furthermore, the Advisory Committee shall also brief the King County Council on the Committee’s findings and recommendations with respect to the Annual Program of Work and Rates and Charges Budget annually, by no later than August 1, of each year.”

Additionally, when transmitting the annual POW to the Council by September 1 each year, the ILA also requires the KCD to provide the Council with an annual report of its work completed in the prior year.

Section III.A.5 of the ILA reads:

“The District shall provide by no later than September 1 of each year, copies of its Annual Program of Work and Rates and Charges Budget to King County. The District shall also provide annual reports at this time, detailing work completed the prior year. The annual reports shall describe progress achieved towards work plan goals and report any barriers towards achieving work plan goals. The Annual Program of Work, the Rates and Charges Budget and the annual reports shall be filed with the clerk of the council for distribution to the chair of the transportation, economy and environment committee, or its successor committee, to the executive, to each councilmember and to the lead staff for the transportation, economy and environment committee, or its successor committee.”

ANALYSIS

Due constraints in the TrEE Committee’s planning calendar, a briefing by the KCD Advisory Committee was not able to occur prior to the August 1 deadline as described in the ILA. King County and the KCD mutually agreed to schedule the TrEE Committee briefing for today, August 15, 2017.

Transmittal of the final 2018 POW and 2016 Annual Report (Attachments 1-3) occurred on August 9. These documents submitted by the KCD meet the reporting requirements outlined in the ILA.

The 2018 POW will implement the fourth year of services required by the five-year ILA.  The 2018 POW includes over $6.1M in expenditures across its program and service areas at funding levels consistent with the 2015 POW, as required in the ILA.[footnoteRef:12] [12:  ILA Section: III.A.1] 


[bookmark: _GoBack]The 2016 Annual Report describes the work the KCD completed in its second year of services under the five-year ILA. Given that most of 2015 was dedicated to creation and development of the new program areas funded by the ILA, 2016 was the first full year of implementation of these new programs.  As such, the 2016 Annual Report provides a more robust picture of how the goals of the ILA are being addressed than shown in the 2015 Annual Report.[footnoteRef:13] [13:  2016-RPT0116] 


The 2016 Annual Report includes a direct comparison of the benchmarks adopted in the 2016 POW in each program area versus 2016 actuals.  This approach allows for a quantitative measurement of program performance.  In program areas where 2016 actuals did not meet the expectations of the adopted annual benchmark, the Report outlines the lessons learned and program refinements that will be implemented moving forward in order to further achievement of the ILA goals.  The Report also identifies areas where 2016 actuals have surpassed the annual and/or the five-year benchmarks, and highlights the success stories of what is working well.

The Annual Report also includes a side-by-side of the adopted budget in the 2016 POW and the actual 2016 expenditures.[footnoteRef:14]  While some program areas do have some minor discrepancies compared to the adopted POW, the expenditures are generally in alignment with the services intended to be provided in the ILA. [14:  Page 47 of the 2016 Annual Report in Attachment 3] 




The ILA does not require approval by the Council of either the 2018 POW or the 2016 Annual Report; therefore, no action by the TrEE Committee is needed at this time.

ATTACHMENTS

1. KCD Transmittal Letter
2. 2018 Program of Work and Rates and Charges Budget
3. 2016 Annual Report
4. KCD PowerPoint Presentation
5. 2017 KCD Advisory Committee Membership

PRESENTING

· Mayor John Stokes, City of Bellevue, and Advisory Committee Chair
· Councilmember Brenda Fincher, City of Kent, and Advisory Committee Vice-Chair

INVITED

· Chair Dick Ryon, Board of Supervisors, King Conservation District
· Bea Covington, Executive Director, King Conservation District
· Brandy Reed, Director of Forestry and Habitat Restoration and Interagency Liaison, King Conservation District
· John Taylor, Assistant Division Director, Water and Land Resources Division, King County Department of Natural Resources and Parks
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