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[bookmark: _GoBack]Matrix of Principles, Strategies and Associated Outcomes for the Draft 2018 Interlocal Agreement for Animal Services


On April 4, 2016, Motion 14605 was adopted by the King County Council. Motion 14605 authorized the following principals and strategies to be used by the County in negotiating a new interlocal agreement with cities and towns in King County. The principals and strategies are organized into three (3) categories:  Financial Sustainability, Service Excellence, and Regional Leadership. Negotiations for the 2018 ILA resulted in general alignment with the principals and strategies. A comparison of the principals and strategies and the outcomes achieved in the 2018 ILA are provided below:

Financial Sustainability; RASKC will continue to pursue increasing revenues and reducing/controlling costs to bring the county closer to full-cost recovery and decrease reliance on the general fund.

	Negotiation principles
	2018 ILA

	· Lower costs to County General Fund – on an on-going basis; Increase revenues; Control/lower operating costs

	Structural change in how revenue in excess of allocated cost is handled.  Beginning in 2018, pet licensing revenue, in excess of a city’s allocated cost, will be used to help ensure high quality outcomes for animals.  The additional revenue will help offset the County supported costs that are not included in the cost allocation model.

	· Provide Equity and Social Justice support to areas needing it, while working with all partners to improve licensure rates

	Continues to provide the legacy Transition Funding credit.  Continues to provide a Shelter Credit.  The Shelter Credit is allocated to those cities that have a greater relative per capita animal intake rate compared to the average per capita intake rate for the RASKC shelter combined.  These credits benefit cities with relatively lower socio-economic status compared to other cities in the program.  Allocations will be recalculated annually based on the 3-year average of intakes, similar to how cost is allocated each year.
Simplified the administrative process for requesting Enhanced Licensing Support Services.  One page request form, and the county is reimbursed for all associated costs.


	Negotiation strategies
	

	· Simplify cost allocation model
	The cost model was simplified (removed the “Program Load Factor,” replaced it with annual cost allocation based on a rolling three year average of usage (calls, intakes, licenses).  

	· County funded credits ($900k in 2015) will be allocated to mitigate impacts to changes in the allocation model, particularly for jurisdictions below the average County median income levels.
	The Shelter Credit remains in place.  The credit remains capped at essentially $900K.  Instead of a static amount allocated to each eligible jurisdiction for the duration of the agreement, the credit is calculated annually based on a methodology that is intended to better align with actual usage and increasing or decreasing cost allocation.  

	· Revenue from any jurisdiction in excess of their costs should be used to offset the County’s ($900k) General Fund (“not in the model”) expenses.
	This change is included.



Service Excellence; RASKC utilizes cooperative agreements with public and private partners – optimizing care for all animals in the region.

	Negotiations principles
	

	· Maintain or improve quality of animal outcomes currently being achieved by RASKC 
	Maintaining high quality outcomes for animals and service to the public is important to cities and the county. Service levels and quality outcomes are intended to remain the same or increase with the new ILA.

	· Maintain or improve service levels for public and contract partners 
	See the note above, service and quality was a strong interest for all participants.

	Negotiations strategies
	

	· Work to ensure equity of service and animal care is provided across the County
	24 cities have chosen RASKC as their animal services provider.  New “Latecomer” city onboarding language increases flexibility to add new cities to the agreement while also preserving the interests of existing RASKC cities.   

	· Work to ensure all cities currently participating remain in the model 
	All efforts were made to keep all existing cities in the RASKC model, and efforts to add new cities were made.  The City of Kirkland has chosen not to participate in the RASKC program and is developing their own local solution for animal services.  



Regional Leadership; RASKC is a nationally recognized regional leader, serving as the regional clearinghouse and a subject matter expert.

	Negotiations principles
	

	· Include additional cities ensuring outcomes and services are  maintained and cost impacts can be mitigated
	All cities in King County were provided an opportunity to participate in negotiations for the new 2018 ILA.  Only one city, not currently contracted with RASKC for animal services (City of Burien), chose to participate in negotiations.  

	· Utilize other facilities to enhance effectiveness, efficiency or capacity of animal care and sheltering in King County 
	RASKC continues to partner with a variety of private and non-profit organizations to increase efficiency, avoid cost, and engage the animal welfare community to achieve common interests and goals.  The new ILA preserves and enhances this flexibility, allowing for new partnerships with animal welfare organizations should they arise in the future.

	Negotiations strategies
	

	· The County and all 25 partners will actively participate in the negotiations process.
	The County actively negotiated with a core group of cities and an open invitation was extended to all cities to attend if desired. Meetings were held monthly from January 2016 through January 2017, and meeting agendas, notes and other materials were distributed to all cities.  In addition, the City of Burien participated as a potential new program member. 

	· The negotiation process milestones (modeled on previous contracting milestones), include:
	

	· January 20, 2016 – Initiate ILA contract negotiation discussions with cities, including the approach for reaching agreement on principles and strategies and establishing an agreed timeline, such as utilized in previous ILA contract negotiations
	ILA contract negotiations began January 20, 2016.  All cities and towns in King County, including cities not currently contracting for RASKC services, were offered the opportunity to participate in contract negotiations for service to begin in 2018.

	· Monthly meetings, leading to:
	

	· September 1, 2016 - Agreement in principle by all parties
	Agreement in Principle transmitted to 26 cities on September 1, 2016.

	· December 31, 2016 – Contract draft for parties CEO’s to review/approve
	Draft Interlocal Agreement transmitted December 30, 2016 

	· February 15, 2017 – Formal notification of intent to contract

	Changed date to December 31, 2016 as part of the Agreement in Principle notification.  Received 26 notifications.  The City of Burien decided not to join.  The City of Kirkland decided not to continue in the RASKC program.

	· May 1, 2017 – Confirmation of intent to contract
	Transmitted the final draft Interlocal Agreement and all supporting materials on January 31, 2017.  Requested cities to provide confirmation of their intent to contract by March 31, 2016, and to execute final contract documents and return them to the County by June 1, 2017.  Option to achieve authorization via a one or two step process.

	· Duration = Initial term 5 years (align time frame with biennial budget planning), include extension option and/or re-opener (to account for model/cost changes)

	The initial contract term is 5 years, with an automatic rollover provision and opt-out/renegotiation options available.   
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