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Overview
Metro is developing a fares work plan for 2017-2018 that will include both follow-up from the findings of the 2016 Regional Fare Forums as well as a comprehensive assessment of other fare issues.  
Key Objectives
	· 1. Make fare easier to understand and pay 
	Simply fare options and fare payment across Metro services 
	

	· 2. Coordinate with regional partners 
	Coordinate fares across agencies, including planning for the next generation ORCA project
	

	· 3. Speed operations
	Increase the use of faster fare payment methods such as ORCA and mobile ticketing, evaluate options for allowing fare payment off-board or at multiple doors
	

	· 4. Improve safety
	Reduce the role of operators in fare transactions and sources of fare disputes
	

	· 5. Grow transit ridership and address affordability barriers
	Identify opportunities for new and existing programs to make transit attractive and affordable.  
	


Assumptions: While these objectives are the primary drivers of potential changes, any proposed change to fare structure would be evaluated within the context of Metro's fund management and fare policies. The King County Council recently updated Transit's Fund Management Policies, including a fare revenue recovery minimum of 25% and target of 30% of operating cost. Current fare recovery is 31% of operating costs.
Timeline and key decision points

	2016
	2017
	
	2017-2018

	Q4
	Jan
	Feb
	March
	April
	May
	June
	

	Regional Fare Forums
	Work Program planning 
	Stakeholder outreach
	Initial public outreach phase
Development and internal review of fare options to take to the public
	Second public outreach phase (coordinated with Sound Transit)
Develop and collect input on final proposal 
	Internal review of proposal
	Transmit to Council
	Development of long-term work program items
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	Work Program Areas
	

	
	Fare coordination/ simplification
	Transit access and affordability
	Speeding boarding and improving safety
	Additional changes 

	Objective
	
	
	
	

	1. Make fares easier to understand and pay
	Focus area
	Benefit area
	Benefit area
	TBD

	2. Coordinate with regional partners 
	Focus area
	Benefit area
	Benefit area
	TBD

	3. Improve safety
	Focus area
	
	Focus area
	TBD

	4. Speed operations 
	Benefit area
	Benefit area
	Focus area
	TBD

	5. Grow transit ridership and address affordability 
	Benefit area
	Focus area
	Benefit area
	TBD

	Planned Actions
	
	
	
	

	Near Term (June)



	Evaluate options and impacts of changes to zone/peak fares
Potential fare change ordinance 
	Identify pilot/demonstration projects and research program for low-income, youth, and student fares
	Conduct market research and analysis of strategies including increasing ORCA use, mobile payment, all-door or off-board payment
	Collect input on needs

	Long Term (2017-2018)
	Additional coordination/ simplification if needed
	Based on near-term findings, proposal for longer-term program changes 
	Implementation plan for recommended changes
	Recommendations for additional changes 
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Public Engagement Plan
Engagement Goals
1. Get input from stakeholders and the public on their preferences for simplifying Metro’s fares to inform an ordinance to simplify Metro’s fares; inform additional, longer-term fare work program areas of focus that would increase ORCA usage and access to transit
2. Build an understanding among stakeholders and the public about the tradeoffs of various fare structures and key influencers (such as technology, agency policies and goals, regional coordination opportunities and constraints and customer data) that inform options under consideration
Affected populations, communities, and stakeholders 
· Riders of transit – including users of ORCA and cash payers, youth, older adults, students, users of LIFT and RRFP’s, Vanpool users, Access paratransit riders
· Transit advocacy groups
· Schools, colleges, and universities
· Employers
· Transit operators
· Community-based organizations and groups that serve people who use transit
· Partner agencies – including Sound Transit, City of Seattle
· Elected officials – including the King County Executive, King County Council and interested jurisdictions
Engagement Timeline
	February

	· Stakeholder interviews and invitation to participate in workshops
· Brief Council staff (Interbranch)
· Brief TrEE
· Preparation for public outreach

	March
	· Facilitate Stakeholder Workshop #1
· Fare Forum follow-up meeting
· Website content
· Brief interested King County Councilmembers and staff on public options
· First round of general public and community-based outreach 
· Facilitate Stakeholder Workshop #2

	Early April

	· Second round of public feedback – opportunity to attend online or in-person open house
· Update website content 
· Media
· Invitation to participate - Social media, transit alerts, stakeholder email
· Facilitate three public open houses around the county

	Late April 
	· Facilitate Stakeholder Workshop #3
· Public engagement summary




Methods of engagement 
	Element
	Description

	Stakeholder Process

	
	Stakeholder Interviews 

	Interview 15-20 stakeholders who have an interest in or serve people with an interest in the outcome of this work to build awareness and gather input on their desired outcomes for the fares work program. 

	
	Stakeholder Workshops

	Convene a group of approximately 10-15 representatives from different organizations who reflect all types of users of transit including young people, older adults, people with disabilities, schools/colleges/universities, employers and people with low or no income. This group will serve in an advisory capacity and will not make any formal recommendations or decisions. Work is planned to include three workshop-style meetings. 

	
	Stakeholder Briefings 
	Brief a broader range of stakeholders at regularly scheduled meetings to update them on this work, invite participation, and help spreading the word about participating in the process via online engagement and public open houses.

	Community-based outreach

	
	Community Outreach Contracts

	Public outreach facilitated by organizations who serve populations who are unlikely to otherwise engage in Metro’s public process. Metro will provide a set of questions to organizations and ideas for collecting feedback. In addition, Metro will be available to serve as a resource to conversations with these client populations. The organizations that facilitate input gathering can choose how best to gather input and will be expected to document and share their process and results with Metro. Suggested organizations to conduct this engagement must meet the following criteria:
· Primary work is provision of services to communities of color, communities with low English proficiency, low-income communities, and disabled communities 
· Non-profit organization or public entity 
· Organizations selected should represent a broad geographic and language distribution within King County
· Ability and willingness to conduct outreach on behalf of Metro

	
	Smaller organizations
	Smaller community organizations will be engaged in Metro’s public process even if they are not contracted for outreach.

	
	ORCA LIFT organizations
	Organizations that participate in the ORCA LIFT program will be leveraged throughout the outreach process. 

	General Public Outreach

	
	Online Engagement 

	March: Gather feedback on rider priorities for fare payment and ways in which current fares and the fare payment system addresses these priorities.
April: Share fare change options, solicit input on a preferred option, and additional work Metro needs to do to make transit and ORCA more accessible to people.

	
	Public Open Houses
	Facilitate three public open houses around the county at which the public can learn about fare change options and provide input on their preferred option.



