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1 A MOTION authorizing the chair of the council to enter

2 into a contract for services to analyze policy compliance,

3 investigative thoroughness, and unbiased policing

4 concerning use of force within the King County sheriffs

5 office.

6 WHEREAS, the justice and safety goal of the King County Strategic Plan

7 prioritizes keeping people safe in their homes and communities, and

8 WHEREAS, the service excellence goal of the King County Strategic Plan

9 prioritizes building a culture of service that is responsive and accountable to the

10 community, and

tI WHEREAS, a strong and effective internal investigations unit and external

L2 system of civilian oversight with appropriate authority reinforce a culture of integrity and

13 accountability, and are crucial components for building and maintaining community trust,

t4 and

15 V/HEREAS, in 2006, the metropolitan King County council approved Ordinance

16 1561 1 regarding civilian oversight of the sheriff s office in an effort to establish a system

17 of civilian oversight to monitor ongoing investigations of misconduct, help resolve cases,

L8 implement methods for increasing the level of public trust and transparency and identiff

19 systemic issues within the sheriffs office and offer recommendations for reform, and
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zo WHEREAS, in 2009, the council reaffirmed its commitment to establishing a

zI system of civilian oversight of law enforcement by adopting Ordinance 16511, and

22 WHEREAS, the director of the office of law enforcement oversight has the

23 authority to prepare and publish findings, conclusions and recommendations related to

24 the office's oversight of the sheriffs office, and

2s WHEREAS, as part of the office's review of the sheriffs office operations, the

26 director is seeking the services of a consultant to analyze policy compliance, investigative

27 thoroughness, and unbiased policing concerning use of force within the sheriff s office'

28 NOV/, THEREFORE, BE IT MOVED by the Council of King county:

29 The chair of the metropolitan King County council is authorized to enter into a

30 contract, substantially in the form of Attachment A to this motion, for the services of a

31 consultant to analyze policy compliance, investigative thoroughness and unbiased

32 policing concerning use of force within the King County sheriffs office.

33 The director of the office of law enforcement and oversight shall brief the council

34 upon completion of the consultant's report. The briefing to the council shall include,

2



Motion 14783

35 but is not limited to a description of the consultant's scope of work, findings, and

36 recommendations.

37

Motion 14783 was introduced on 1211212016 and passed as amended by the
Metropolitan King county council on l2ll2l20l6, by the following vote:

Yes: 9 - Mr. von Reichbauer, Mr. Gossett, Ms. Lambert, Mr. Dunn,
Mr. McDermott, Mr. Dembowski, Mr. Upthegrove, Ms. Kohl-Welles
and Ms. Balducci
No: 0

Excused: 0

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

J. Joseph Chair
ATTEST:

?{1¡ \nnn; }-ul^^^
Melani Pedroza, Acting Clerk oþ4he Council

Attachments: A. Services Contract
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ffi f)epartnent of Executive Servicos
FIn¿ìnce and SUslness Operations Þivlsion
procurement ând Pðyatrle$ Sectlort
20õ.263-9400 TTY lìelayr 71iKlnoCor,.¡ntv

THIS CONTRACT # ("Contract") is entered into by KING COUNTY,
Washington, a horne rule çhartercountyand a politicalsubdivision of the State of Washington (the
"County"), and.Çlfg¡Kg_l$-çstglip_LC9ng$ltng-U.A (the "Contractor"), whose address is ??-Q,29_1-Àyg
sE,.saqfmanish, )NA 98075, 'Ihe County ïs undertaking certain activities related to providing an
assessment on the use öf force for the Office of Law Ënforcement Oversight, and, the Gounty desires
to ettgage the Contractor to provide Wôil( in connection with such undertakings of ihe County,

NOW, THEREFORË, in consideration of paymerris, oovenänts, and agreements hereinafter
mentioned, to be made and perlormed by the parties hereto, the parties covenant and do mutLrally
agree as follows:

I. CONTRACT DOCUMENTS

The Contractor shall provide all Work cJeocribed in this Contract, which consists of the following
documents and attached exhibits, each of which are made a part hereof by this reference in
the following order of precedence:

1. ContractAmendment(s)

2. Contract, which consists of this page, the Terms and tonditions, and the following:

X Scope of Work and Price ,...., Fxhibii A

Ü Certificate(s) of lnsurance and Policy Ëndorsement..,,,,.,,.,.,,.... Exhibit B

m Other Ëxhibits and attachments (KC Disclosure, W-S) ,...,..Exhibit C

tX Non-Dìsclosure Agreement,..,....,.. Ëxhibit D'

ilt

3. Request for Proposal (if applicable - as modified by any addencla)

CONTRACT TERM

This Contract shall be effective when countersigned by Kìng County and shall expire Dec 31,
?017, unless sxtended or ternrinated earlidr pursuant to the terms and conditions of this
Contract,

CONTRACT AMOUNT

The County shallreirnburse the Contractor upon Acceptance of the Work specified in tlris
Contract in an amount not lo exceed $40,000.

ACKNOWLEDGEMENT AND AUTHORITY

The parties acknowledge that they have consulted with their respective attorneys and have

had the opportunity to review this Contract, Therefore, the parties expressly agree that this

Contract st¡all be given full force and effecl according io each and all of its express terms and
provisions and the rule of cons,truction that any ambiguities are to be resolved against the

drafting parly shall not be employed in the interpretation of this Contract.

The parties executing this Contract have authoríty to sign and bind its represented party to this
Conlract.

IV
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KING COUNTY

Authorlzed $lgnatu re "

.ry'td

Joe McDermott, Counoil Chair

Þate
,Acoepted:

Approved as ta form onlY:

Kìng County Frosecuting AttotneY

Name

Date
Aceepted:

or ïype) ¿t-L

2
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TERMS AND CONDITIONS

SECTION 1 DËF¡NITIONS

Words and terms shall be given their ordinary and usual meanings. Where used in the
Contract clocuments, the following words and terms shall have the meanings indicated, The

meanings slrall be applicable to the singular, plural, masculine, feminine and neuter of the
words and terms.

Acceptance or Accepted: A written determination by the County that the Contractor has

conrpleted the Wor:k in accordance with the Contract,

ÇontfAct Amendment: A written change to the Contract modifying, deleting or adding to the

terms and conditions or Scope of Work, signed by both parties, with or without notice to the
sureties.

Contr'?ptor: The individual, association, parlnership, firm, company, corporation, or combination

thereof, including joint ventures, contracting with tlre County for the performance of Work under

the Contract.

D.ay: Calendar day.

Keç^: ïhe King County Code.

Measrlrgble Amount of,WorK; A definitive allocation of an employee's time that can be

âttrinuted to Work performed under this Contract, but ihat is not less than a total of one hour in

any one week period.

Person: lncludes individuals, associations, firms, companies, corporations, parlnerships, and
joint ventures.

Proiect Marl?ggj: The individual desìgnated by the County to manage the project on a daily

basis and who may represent the County for Contract administration.

ßCW: The Revised Code of Washington.

Sc.pp-S¡ of Work (SOW): An exhibit to the Contract consisting of a written description of the Work

to be performed.

SubcontrActor:: The indiviclual, association, partnership, firm, cômpany, corporation, or joint

, venture entering into an agreement with the Contractor to perform any portion of the Work
covered by this Contract,

Work: Everything to be provided and done for the fulfillment of the Contract and shall include

services, goods and supplies specified under this Contract, including Contract Amendments'

J
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SECTION 2 GENERAL PROVISIONS

2.1 Administration

The Contractor shall be responsible for performing the Work, The County is not a pariy to
defining the division of Work between the Contractor and its Subcontractors, if any.

The Contractor represenis that it has or shall obtain all personnel, materials and equipment
required to perform the WorK under this Contract.

2.2 Acceptance of Work

Upon completion of the Contract or a purchase order issued under the Contract, the Contractor
shall give the County wrítten "notice of cornpletion" of Work. The County shall review the Work
for Acceptance, ln addition, the County may Accept Work by phase or milestone. ln such

case, the Contraetor will give the County written "notice of completion" of Work related to'a
specific phase or milestone following the Contraetor's completion of all such Work in

accordance with the payment schedule and delivery. requirements in the Contract.

2.3 Warranty

Contractor warrants tlrat the Work shall in all material respects conform to the requirements of

this Contract. Contractor further warrants that qualified professional personnelwith in-depth

knowledge shall pe.r'iorm the Work in a timely and professional ffìanner, and that the Work shall

conform to the standards generally observed in the industr¡i for similar Work.

2,4 Payment Procedures; Prompt Payment of Subcontractors

For Wor:k Accepted by the County the Contractor shall furnish invoices to King County
Accounts Payable, MIS CNK-ES-0320, 401 Fifth Avenue, Seattle, WA 981CI4. All invoices

shall include: purchase order and/or contract number, invoice date, number, and total. For
' each item invoiced, provide the complete description of the products, services, phases or

milestones Accepted, hours worked and Contract hourly rates, or authorized fees,

The County will not be bound by prices contained in an invoice that are higher than those in

, Exhibit A, or if not used as part of this Contract, then the current price list for this Contract

approved by the County, Within thirfy (30) Days after receipt of an invoice, the County shall
pay the Contractor for Accepted Work, upon acceptance of payment Contractor waives any

claims for the Work ôovered by the invoice.

lf the Contractor is registered with the State of Washington it shall add all applicable State

sales CIr use taxes to each invoice and upon receipt of the payment promptly remit appropriate

amounts to the State of .Washington, or the Cournty will make.payment directly to the State.

The Contractor agrees to pay each Subcontractor under this Contract for satisfactory
performance of its Subcontraet within ten (10) Days from the receipt of each payment the

Contractor receives from the County.

2.6 Pricíng

Prices shall remain firm for the duration of the Contract. The Contractor may request a price

change(s) in writing delivered to the county. The Contractor shall provide documentation
satisfãctory to the County in support of its request, such as changes to the Producers Price

lndex for the commodity, the Consumer Priee lndex for the Seattle-Tacoma-Bremerton area, or

a manufacturer's published notification of price change(s). The County reserves the right, in its

sole discretion, to grant the request as submitted, engage the Contractor in a díscussion about

modifications to thá request, or deny the request in its entirety. Any change in pricing granted

4
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2.6

2.8

2,7

under this Contract,

Notices

Unless othewise specified in the Contract, all notices or documentation required or provided

pursuant to this Contract shall be in writing and shall be deemed duly given when received at

ihe addr"esses first set forth below vía certified or registered first class mail, return receipt

requested, personal delivery or electronic mail. However, if any of the following occur: "notice-

to àure" a default, Contractór communication in connection with an alleged default, or notiee of

termination, such notice or communication shall only be delivered personally, or by certified or

registered first class mail, return receipt requested.

GONTRACTORKING COUNTY

Kathryn OlsonProject Manager -
Deborah Jacobs, Director

Change lntegration Consulting, LLCOffice of Law Enforcement
Oversight

2728 261 Ave. SE401 5th Avenue, Room 131

Sammamish, WASeattle, WA
206-890-5932206-263-8002

deborah.jacobs@kingcou ntY. gov

2,10 Cer"tification Regarding Debarment, Suspension and Other Responsibility Matters

Under King County Code 2.93,170, the King County Executive may debar a Consultantfrom

consideration for award of contracts with the County for up to two years, and may suspend a

5
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by the County shall be affected through a Contract Amendment instituting the price adjustment

and establishing an effective date.

Gontract Amendment

All changes to the Contract shall be made in writing through a Contract Amendment, No oral statement

or other conduct by the County shall change or modify the Contract. The County may perform an

analysis of cost, price or sehedule to determine the reasonableness of the proposed change to the

Coniract.

Changed Requirements

New federal, state and county laws, regulaiions, ordinances, policies and administrative
practices may be established after the date this Contract is established and may apply to this

Co¡tract, To achieve compliance with changing requirements, the Contractor agrees to accept

all changed requirements that apply to this Contract and require Subcontractors to comply with

revised iequirements as well. Changed requirements shall be implemented through Section

2,6, Contract Amendment.

Taxe$, Licenses, and Certificate Requirements

lf, for any reason, the Contractor's required licenses or certificates are terminated, suspended,

revoked or in any mânner modified from their status at the time this Contract þecomes

effeciive, the Contractor shall notify the County immediately of such condition in writing' The

Contractor and Subcontractor(s) shall maintain and be liable for payment of all applicable

taxes (except salesiuse taxes), fees, licenses permits and costs as mây be required by

applicable federal, state or local laws and regulations as may be required to provide the Work

2.9



Consultant from consideration for award of contracts with the County if there is probable cause

for debarment for up to six months; for the following:

A. A.Conviction within the five years preceding commencement of the debarment or

srispension for commission of a criminal offense as an incident to obtaining or attempting

to obtain a public or private contract or subcontract, or in the performance of the contract

or subcontract;

B. Conviction within the five years preceding commencement of the debarment or

suspension under state or federal statutes of embezzlement, theft, forgery, bribery,

falsification or destruction of records, receiving stolen property or any other offense

indicating a lack of business integrity or business honesty that currently, seriously and

directly atfects responsibility as a consultant to the county;

C. Conviction within the five year$ preceding commencement of the debarment or

suspension under state oi federal antitrust statutes.arising out of the submibsion of bids

or proposals;

D. Violation of state wage payment laws;

Ë. Violation of ethical standards set forth in contracts with the County;

F. Violation of contract provisions, such as the following, of a character that is regarded by

the Executive to be so serious as to justify debarment action:

1. Deliberate failure without good cause to perform in accordance with the

specifications or within the time limit provided in the contract;

Z. Substantial fâilure to comply with commitments to and contractual requirement for

participation by minor,ity and women's business enterprises and equalemployment

bpportunity; oi

3. A r.ecent record of failure to perform or of unsatisfactory petformance in accordance

with the terms of one or more oontracts, though failure to perform or unsatisfactory

peformance caused by acts beyond the control of the Consultant shall not be

considered to be a þasis for debarment; or

G, Any other cause that the Executive determines to be so serious and compelling as to

affect responsibility as a Consultant to the county, including debarment by another

governmental entity for any cause similar to those in this subsectioni

The King County Ëxecutive may issue an Order of Suspension/Debarment under King County

Code 2,93.170 and Executive.Polieies and Procedures CON 7-20(PR), Rights and remedies of

the County under these provisions are besides other rights and remedies provided by law or

under the Agreement.

o
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3.2

SECTION 3 LËGÀL RELATION$; INDHMNITY AND INSURANGE

3.1 lndependent Status of Gontractor

ln the pedormance of this Contract, the parties shall be acting in their individual, corporate or

governmental capacities and not as agents, employees, partne[s, joint ventures, or associates

õf one another. The parties intend that an independent contractor relationship shall be created

by this Contract. The Contractor shall be responsible for all federal and/or state tax, industrial

insurance, wages, benefits, or other compensation by or on behalf of the Contractor and its

employees. The Contractor shall not make any claim of right, privilege or benefit which would

accrue to an employee under chapter 41.06 RCW or Title 51 RCW.

lndemnification and Hold Harmless

To. the rnaximum extent permitted by law and except to the extent caused by the sole
negligence of the County, the Contractor shall inclemnify and hold harmless the County, its

offlcers, agents and employees, from and against any and all suits, claims, actions, losses,

costs, penálties and damages of whatsoever kind or nature arising out of, in connection with,

or incident to the Work provided by or on behalf of the Contractor. This indemnification
obligation shall include, but is not limited to, all claims against the County by an employee or

former employee of the Contractor or its Surbcontractors, and the Contractor, by mutual
negotiation, expressly waives all immunity and limitation on liability, as respects the County

only, under any industrial insurance act, including Title 51 RCW, otherWorker's Compensation

act, disability benefit act, or other employee benefit act of any jurisdiction which would

othenvise be applicable in the case of such claim. ln additioh, the Contractor shall protect and

assume the defense of the County and its officers, agents and employees in all legal or claim

proceedings arising out of, in connection with, or incidental to such Work; and shall pay all

defense eipenses, including reasonable attorney's fees, expert fees and costs incurred by the

County on account of such litigation or claims. ln the event that the County incurs any
judgment, award and/or expense or cost, including attorney fees, arìsing from the provisions of

iniJsection 3,2, or to enforce the provisions of this Section 3.2, any such judgment, award,

fees, expenses and costs shall be recoverable from the Contractor,

The indemnification, holcl harmless, protection and defense obligations contained herein shall survive

the expiration, abandonment or termination of this Contract.

Nothing contained within this Section 3.2 shall affect andlor alter the application of any other section

contained within this Contract,

7
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3.3 Evidence and Cancellation of lnsurance

A. Prior to execution of the Contract, the Contractor shall file with the County evidence of

insurance and endorsements from ihe insure(s) cerlifying to the coverage of all insurance

required herein. All evidence of insurance shall be certified by a properly authorized officer,

agent, general agent or qualified representative of the insurer(s) and shall certify the name

of the insured, the type and amount of insurance, the location and operations to which the
. insurance applies, the expiration date, and that the County shall receive notice at least

forty-five (45) Days prior to the effective date of any cancellation, lapse or material change

in the policy.

B. The Contractor shall, upon demand of the County, deliver to the County all such policies of

insufance, and all endorsements and riders, and the receipts for payrnent of premiums
'thereon.

C. Failure to provide such insurance in a timeframe acceptable to the County shall enable the

County to suspend or terminate the Contracto/s Work hereunder in accordance with

Contract provisions regarding "Terinination for Convenience/Default/Non-appropriation,"
Suspension or termination of this Contract shall not relieve the Contractor from its
insurance obligations hereunder.

3,4 lnsurance Requirements

Upon execution of this Contract, the Contractor, at its own cost, shall have piocured and wlll

maintain for the duration of this Contract, insurance as specified in the Minimum Scope and

Limits of lnsurance The Contractor shall furnish the County with certificates of insurance and

endorsements required by this Contract. The County reserves the right to require complete,

certified copies of all required insurance policies at any time'

Ëach insurance policy shall be written on an "occurfence" form; except that professional

liability, errors and omissions , will be acceptable on a "clairns made" form.

lf coverage is appr,oved and purchased on a "claims made" basis, the Contractor warrants
continuation of coverage, either through policy renewals or the purchase of an extended
discovery period, it suð.h extended coüerage i-s available, for noi less than three years from the

date of completion of the Work which is the subject of this Contract.

By requiring such minimum insurance coverage, the County shall not be deemed or construed

to have assessed the iisks that may be applicable to the Contractor under this Contract. The

Contractor shall assess its own risks and, if it deems appropriate and/or prudent, maintain
greater limits and/or broader coverage.

Nothíng contained within these insurance requirements shall be deemed to limit the scope,

applicatíon and/or limits of the coverage afforded, which coverage will apply to each insured to

the full extent provided by the terms and conditions 'of the policy(s). Nothing contained within

this provision shall affect and/or alter ihe application of any other provision contained within

this Contract.

A. Minimum Scope and Limits of lnsurance

The Contractor shall maintain limits no less than,

1. General Liability: $1,000,000 combined single límit per occurrence for bodily injury,

personal injur:y and property damage, and for those policies with aggregate limits, a

B
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$2,000,000 aggregate limit, CG 00 01 current editlon, including Froducts and
Completed Operations

2, Workers' Compensation: Statutory requirements of the $tate of residency, and

3. Employers' Liability or "Stop Gap" coverage: $1,000,000

B. Other lnsurance Provisions and Requirements

The insurance coverage(s) required in this Contract are to contain, or be endorsed to
contain the following provisions:

All Liabìlity Policies except Workers Compensation and Professional Liability:

1: The County, its officers, employees and agents are to þe covered as additional
insureds as respects liability arising out of activitìes performed by or on behalf of the
Contractor in connection with this Contract. Such coverage shall be primary and
non-contributory insurance as respects the County, its officers, officials, employees
and agents. Additional:lnsured Endorsement shall be included with the certificate of
insurance, 'CG 2010 11l85" or its equivalent is required. The Countv requires fhis
Fndorse{nent to complete the Gonfra_ct.

All Policies:

1. The Contractor's insurance coverage slrall apply separately to each insured against
whom a. claim is made and/or lawsuit is brought, except with respect to the limits of
the insurer's liability,

2. Any deductibles or self-insured retentions must be declared to, and approved by, the
County, The deductible andlor self-insured retention of the policies shall not limit or
apply to the Contractor's liability to the County and shall be the sole responsibility of
the Contractor

3. Coverage shall not be suspended, voìded, canceled, reduced in coverage or in
limits, until after forty-five (45) Days prior written notice, has been given to the
Courrty.

4. lnsurance coverage is to be placed wifh insurers with a Bests' rating of no less than
A: Vlll, or, if not rated with Bests', with minimum surpluses the equivalent of Bests'
surplus size Vlll.
Professional Liability, Ërrors and Omissions insurance coverage may be placed with
insurers with a Bests' rating of B+:Vll. Any exception must be approved by the
County,

lf at any time any of the foregoing policies fail to meet minimum requirements, the
Contractor shall, upon notice to tha{ effect from the County, promptly obtain a new
policy, and shall submit the same to the County, with the appropriate certificates and

endorsements, for approval.

c. Subcontractors

The Contractor shall include all $ubcontractors as insureds under its policies, or shall
furnish separate cerlificates of insurance and policy endorsements for each
Subcontractor, lnsurat'tco coverages prgvided by Subcontractors as evidence of
cg_q¡.p-l!.a.nce with.the. insuran.ce requitepents of this Contract_not provided bv the
Co-ntractor, shall b,e sr{þiçct to all of thgrqquiem.ents stated herein,

D. Work Site Safety
q
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The Contractor shall have the '*right to CIontrol",and bear the sole r:esponsibility for: the job

site conditions, and job sìte safet¡r, The'Contractor shall comply with all applicable
federal, state and local safety regulations governing the job site, employees and

Subcontraetors, Tlìe Contractol. shall be responsible for the $u'bcontrdctot"s compliance

with these provisions.

14783
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SËCTION 4 CONFLICTS OF INTEREST AND NON-COMPETITIVE PRACTICES

4.1 Conflicts of lnterest and Non-Competitive Practices

A. Conflict of lnterest - By entering into this Contract to perform Work, the Contractor

represents that it has no direct or indirect pecuniary or proprietary interest, ànd that it

shall not acquire any such interest, that conflicts in any manner or degree with the Work

required to be performéd under this Contract, The Contractor shall not employ any

Person or agent having any conflict of interest, ln the event that the Contractor or its

agents, emp-loyees or ôff¡càrs hereafter acquires such a conflict of interest, it shall

immediately disclose such conftict to the County. The County shall require that the

contractor take immediate action to eliminate the conflict.

B, Contingent Fees and Gratuities - By errtering into tlris Contract to perform Work, the

Contractor represents that:

1. No Persons except as designated by Contractor shall be employed or retained to

solicii or secure this Contract with an agreement or understanding that a

commission, percentage, brokerage, or contingent fee would be paid.

2. No gratuities, in the form of entertainment, gifts or otherwise, were offered or given

by the Contractor or any of its officers, agents, employees or representatives, to any.

official, member or employee of the County or other gCIvernmental agency with a

view toward securing this Contract or securing favorable treatment with respect to

the awarding or apending, or the making of any determination with respect to the

Pedormance of this Contract'

3. Any Person having an existing contract with the County or seeking to obtain a

contr"act who willfully attempts to secure preferential treatment in his or her dealings

with the County by offering'any valuable consideration, thing or promise, in any form

to any County officìal or employee shall have his or her current contracts with the

County canceled and shall not be able to bid on any other County contracts for a

period of two (2) Years,

C. Disclosulre of Current and Former County Employees - To avoid any actual or potential

conflict of interest or unethical conduct:

1. County emptoyees or former County employees are prohibited from assisting with

the preparation of proposals or contracting with, influerrcing, advocating, advising or

consulting wìth a third par1y, including Contractor, while employed by the County or

within one 1t) year after leaving County employment if he/she participated in

determining the Work to be done or processes to be followed while a County

emPloYee,

Z. Contractor shall identify at the time of offer current or former County employees 
.

involved in the preparaiion of proposals or the anticipated performance of Work if

awarded the Contract, Failure to identify current or former County employees

involved in this Contract may result in termination of this Contract.

3. After Contract award, the Contractor is responsible for notifying the County's Project

Manager of current or former Couniy employees who may become involved in the

Contract any time during the term of the Contract'

14783
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SECTION 5 RECORDS AND AUDITS

5.1 Retention of Records, Audit Access and Proof of Compliance with Gontract

A. Retention of Records

The Contractor and its Subcontractors shall maintain books, records and documents of its

performance under this'Contract in accordance with generally accepted accounting
principles, The Contractor shall retain for six (6) years after the date of final payment

under the Contract all financial information, data and reçords for all Work.

B. Audit Access

The Contractor shall provide access to its facilities, including those of any Subcontraotors,

to the County, the state and/or federal agencies or officials at all reasonable times in

order to monitor and evaluate the Work provided under this Contract. The County shall

give reasonable notice to the Contractor of the date on which the audit shall begin,

5.2 Audit Exception

The Contractor agreos that it is financially responsible for and will repay the County all indicated

amounts following ah audit exception that occurs due to the negligence, intentional act and/or failure for

. any reason to comply with the terms of this Conlract by the Contractor, its officers, employees, agents,

and/or representatives. This duty to repáy shall survive the expiration or termination of this Contract'

5,3 Federal Funding Audit

lf the Contractor expendod a total of $500,000,00 or more in federal awardg during its fiscal year, and is

a non-profit organization, and is, under this Contract, carrying out or administering a program or portion

of a program, it shall have an independent audit conducted in accordance with OMB Circular A-133 
'

which shall comply with the requirements of GAAS (generally accepted auditing.standards), GAO's

Government Audit $tandards and OMB Circular A-133, as amended and as applicable, Contractors

expending federal awards from more than one source shall be responsible for determining if the

combined financial awards are equal to or greater than $500,000.00. The Contractor shall provide one

copy of the audit report to each County division providing federal awards to the Contractor no later than

nine (9) months subsequent to the end of the contractor's fiscal year.

5.4 Public Records Requests

This Contract shall be considered a public document and will be available for inspection and copying by

the public in accordance with the Public Records Act, chapter 42.56 RCW (the "Act")'

lf the Contractor considers any portion of any record provided to the County under this Contract,

whether in electronic or hard copy form, to be protected under law, the Contractor shall clearly identify

each such portion wilh words such as "CONFIDENTIAL,'"PROPRIETARY" or "BUSINESS SECRËT."

lf a request is made for disclosure of such portion, the County will determine whether the material'

should be made available under the Act, lf the County determines that the material is subject to

disclosure, the County will notify the Contractor of the request and allow the Contractor ien (10)

business days to take whatever action it deems necessary to protect its interests. lf the Contractor fails

or neglects to take such action within said period, the County will release the portions of record(s)

deemed by the County to be subject to disclosure. The County shall not be liable to the Contractor for

inadvertengy releasing records pursuant to a disclosure request not clearly identified by the Contractor

as "CONFIDENTIAL,"PROPRIËTARY" or "BUSINESS SECREÏ.'

14783
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SECTICIN 6 INTËLLECTUAL PROPERTY

6.1 Patents, Gopyrights and Rights in Subject Data

Any patentable result or materials suitable for copyright arising out of tlris Contract shall be owned and
retained by the County. The County in its sole discretion shall determine whelher it is in the public's

interest to release or make available any paient or copyright

The Contractor agrees that the ownership of any plans, drawing, designs, Scope of Work, computer
programs, technical reports, operating manuåls, calculations, notes and other work submitted or which

ìs specified to be delivered under this Contract, whether or not complete (referred to in this subseotion

as "Subject Data") shall be vested in the County.

All such Subject Data furnished by the Coniractor pursuant to this Contract, other than documents
exclusively for internal use by the County, shall carry such notations on the front cover or a title page

(or in such case of maps, in the name block), as may be requested by the County. The Contractor shall

also place its endorsement on all Contractor-furnished Subject Data. All such identification details shall

be subject to approval by the County prior to printing.

The Contractor shall ensure that the substance of foregoíng subsections is included in each
subcontract for the Work under this Contract.

6.2 Nondisclosure of Data

Data provided by the County either before or after Contract award shall only be used for its intended
purpose. Contractors and $ubcontractors shall not utilize nor distribute the County data in any form

without the prior express written approval of the County,

6.3 Non-Disclosure Obligation

While peforming the Work under this Contract, the Contractor may encounter personal information,

licensedteclrnology, drawings, schematics, manuals, data and other materìals described as

"Confidential", "Proprietary" or "Business Secret". The Contractor shall not diselose or publish tho

information and material received or used in performance of this Contract. This obligation is perpetual.

The Contract imposes no obligation upon the Contrac{or with respect to confidential information which

the Contractor can establish that: a) was in the possession of, or wâs rightfully known by the Contractor

withor-rt an obligation to maintain its confidentiality prior to receipt from the County or a third party; b) is

or becomes generally known to the public without violation of this Contract; c) is obtained by the

Contractor in good faith from a third party having the right to disolose it without an obligation of

confidentiality; or, d) is independently developed by the Contractor without the participation of

individuals who have had access to the County's or the third party's confidential informalion, lf the

Contractor is required by law to disclose confideniial information the Contractor shall notify the County

of such requirement prior to disclosure.
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SECTION 7 NONDISCRIMINATION AND PAYMENT OF A LIVING WAGE

7.1 Nondiscrimination and Equal Employment Opportunity

A, NondiscriminationinEmployment

During performance of this Contract, the Contractor agrees that it will not diseriminate

againãt any employee or applicant for employment because of the employee or

aþplicant's-*ex,'raó", color, marital status, national origin, religious affiliation, disability'

sðxual orientation, gender identity or expression or age except by minimum age and

retirement provisions, unless based upon a bona fide occupational qualification'

B. Equal Employment Opportunity Efforts

The Contractor will undertake, and require all Subcontractors to undertake equal

employment opportunity efforts to ensure that applicants and employees are treated,

without regard to their *ex, race, color, marital status, national origin, religious affiliation,

disability, ãexual orientation, gender identity or expression or age, Equal employment

opportunity efforts shall include, but not be limited to, the following: employment,

upþraOíng, demotion or transfer; recruitment or recruitment advertisÌng; layoff or

terminatiõn; rates of pay or other forms of compensation; and selection for training,

including apprenticeshiþs, The Contractor agrees to post, and to require Subcontractors

to post ii conspicuous places available to employees and applicants for employrnent

.noiices setting forth this nondiscrimination clause. ln accordance with KCC 12'16'010'J,

"equal employment opportunity efforts" shall mean active efforts to ensure equal

opportunity in employment that is free from all forms of discrimination'

Ref: KCC 12.16'020,

C. Equal Benefits to Employees with Domestic Partners

ln accordance with King County Ordinance 14823, as a condition of award of a contraci

valued at $25,000 or mãre, the Contractor agrees that it shall not diserirninate in the
, provísion of employee benefits between employees with spouses and employees with

domestic partners during the performance of this Contract, Absent authorization for

delayed or alternative compliance, failure to comply with this provision shall be

considered a material breach of this Contract, and may subject the Contractor to

administrative sanctions and remedies for breach.

When the contract is valued at $25,000 or more, by signing the Contract/Bid Submittal the

Contractor is indicating compliance with this requirement or with the terms of an

.authorization for delayed or alternative compliance.

D, Nondiscrimination in Subcontracting Practices,

Dur"ing the term of this Contract, the Contractor shall not create barriers to open and fair

opportunities to participate in County contracts or to obtain or compete for contracts and

subcontracts a$ sources of supplies, equipment, construction and services. ln

considering offers f¡om and doing business with subcontractors and suppliers, the

Contractoishall not discriminate ágainst any person because of their sex, race, color,

marital status, national origin, religious affiliation, disability, sexual orientation,.gender

identity or expression or age except by minimum age and retirement provisions, unless

based upon a bona fide occupational qualification.

14
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E, Compliance with Laws and Regulations.

The Contractor and all $ubcontractors shall comply fully with all applicable federal, state

and local laws, ordinances, executive orders and regulations that prohibit discrimination.
These laws include, but are not lirnited io, Chapter 49,60 RCW, Titles Vl and Vll of the

Civil Rights Act of 1964, the American with Disabilities Act, and the Restoration Act of

1987. KCC chapters 12.16,12,17 and 12.18 are incorporated herein by reference and

the requirenrents in these code sections shall specifically apply to this Contract. The

Contractor ancl all Subcontractors shall further comply fully with any equal opportunity
requirements set forth in any federal regulations, statuies or rules included or referenced

in the contract documents,

F. Small Contractors and Suppliers Policy.

Policv. lt is King County policy that Small Contractors and Suppliers (SCS) have
equitante opportunities to participate in the performance of goods and services contracts

issued by King County, and that contractors and subcontractors shall afford eQual

opportunity in employment while providing sr-rpplies and services for and to King County.

lnqui¡ies and lnformat¡on Reqardinq Kinq CountY Ceüified SCS Firms Dlrec!

tnqu'trle's o¡ ñow to apply for SCS certificatiort, or obtain a list of King County Certified
' Firms to the King County Business Development and Contract Compliance (BDCC) oÍfice

by emaii at SC_gCeürfiga_ljq¡@kinçlppunty.gov, lnformation about becoming a King County
Certified SCS Firm, as well as a Directory of King Cor.rnty Cerlified Fir:ms is available at:

wwr,ilKj n q co u¡ nly. g pvlb d cc,

Dgfl¡itig¡g. The following definitions shall apply tliroughout this Section,

1. "Administrator" means the Director of Finance.

2. "Certified SCS Firm" means a business that has applied for participation in King

County's Contracting Opporlunities Program, and has been certified as an SCS by

the King County EDCC office.

3, "Small Contractor or Supplier" or "(SCS)" means that a business and the person or
persons who own and contrÕl it are in a financial condition, which puts the business

at a substantial disadvantage in attempting to compete for public contracts. The

relevant financial condition for eligibility under the Contracting Opportunities
Program is basecl on a dollar ceiling for standard business classifications that is set

at fiity percent (50%) of the Federal Small Business Adminisiration (SBA) small

business size standards using the North American lndustrial Classification System

(NAICS), and an Owners' Personal Net Worth less than $750K dollars,

G. Required Submittals During Work,

The Contractor shall collect, enter, submit and update the submittals listed below for

itself, its Subcontractors and any sub tier Subcontractors and suppliers to BDCC using

the Contracts and Apprenticeship Reporl Tracking Serviçes (CARTS) online reporting

website located at l¡¿ww,kinfftounty.goVlþdcc. Report forms are available on the website.

Assistance may be obtained by contacting BDCC staff at
SC S Ce rtif icatto n(ô ki ngcoU nl)t, g ov.

1. Subcontractor List. The Contractor shall create and maintain a master líst of all

Subcontractors on this Contract, the Contractor shall continually maintain the

$ubcontractors and SuPPliers.
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2. Contractor Payments. The Contractor shall enter and submit the amount received

from the County for itself and the amounts paid by the Contractor to all

Subcontractors, including Certified SCS Firms, Entries shall be entered in CARTS

on a monthly basis.

3. Final Affidavits of Amounts Paid. Upon completion of the Work and as a condition
precedent to final payment, the Contractor shall upload a Final Affidavit of Amounts
Paid electronically using CARTS, ldentify amounts paid to each firm that performed

Work on thís Contraot.

H, Compliance with Section 504 of the Rehabilitation Act of 1973, as amended (Section 504)

and the American with Disabilities Act of 1990 as ame'nded (ADA)'

Pursuant to Title ll of the ADA, and Section 504, King County must not discriminate
against people with disabilities in pr.oviding services, prÕgrams or activities even if those
services, programs or activities are carried out by contractors. The Contractor agrees

that it shall provide all programs, services, and actívities to County employees or

members of the public under this Contract in the same manner as King county is

obligated to under Title ll of the ADA, and Sectíon 5CI4 and shall not deny particípation of

the benefits of such services, programs, or activities to people with disabilities on the

basis of such disability. Failure to comply with this Section 7.1,H shaÍl be a material

breach of, and grounds for the immediate termination of, this Contract,

The Contractor agrees to provide to persons with disabilities access to programs,

activities and services provided un-der the Contract, as required by the disability access

laws as defined by KCC 12.16.

The Contractor shall not discriminate against persons with disabilities in providing the

Work. ln any subcontracts for the programs, activities and services under their Contract,

the Contractor shall include the requirement that the Subcontractor provide to persons

with disabilities access to programs, activities and services provided under the Contract,

as required by the disability acces$ laws as defined by KCC 12.16; that the Subcontractor
shall not discriminate against persons wíth disabilities in providing the Work under the

Contract; and that the Subcontractor shall provide that the County is a thírd party

beneficiary to that required provision,

L sanctions for Violations - Any violation of the mandatory requirements of the provisions of

this Section shall be a material breach of Contract, for whioh the Contractor may be

subject to damages, withholding paym'ent and any other sanctions provided for by

Contract and by applicable law,

7,2 Requirements of King County Living Wage Ordinance

ln accordance with King County Ordinance 17909, as a condition of award for contracts for services

with an initial or amended value of $100,000 or more, the Contractor agrees ihat it shall pay and require

all Subcontractors to pay a living wage as described in the ordinanco, to employees for each hour the

employee per-forms a Measurable Amounl of Work on this Contract. The requirementç of the

ordinance, including payment schedules, are detailed at

http:/iwunv.kingcounty.gov/depts/finance-business-operations/procuremenVabouþus/Living'Wage. aspx

Violations of this requirement may result in disqualification of the Contractor from bidding on or being

awarded a County contract for up to two years; contractual remedies including, but not limited to,

liquidated damages andlor termination of the Contract; remedial action as set forth in public rule; and

other civil remedies and sanctions allowed by in Employment
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SECTION I CLA,IMS AND APPEALS; DISPUTË RESOLUTION

8.1 Claims and Appeals

8.2

The Contractor shall address claims for additional time or compensation under the Contract in

writing to the Buyer and Project Manager within ten (10) Days of the date in which the 
i

Contractor knows or should know of the basis for the claim. Claims shall be accompanied by

supporting documentation and citation to applicable provisions in the Contract documents, The 
i

County rd**rv** the right to request additional documentation necessary to adequately review 
.

the claim. No claim nitfre Contraetor shall be allowed if asserted after final payment under

this Contract, The Buyer and Project Manager shall ordinarily respond to the Contractor in

writing with a decision issued jointly, but absent such written response, the claim shall be

deemãd deníed upon the tenth (1Oth) Day following receipt by the Buyer and Project Manager

of the claim, or requested additional documentation, whichever is later.

ln the event The Contractor disagrees with the determination of the Buyer and Project Manager,

the Contracior shall, within five (5) Days of the date of such determination, appeal the

determination in writìng to the Procurement and Payables Section Manager. Such wt'itten

notice of appeal shall include all information necessary to substantiale the appeal. The

Procurement and Payables Section Manager shall review the appeal and make a

determination in writing, which shall be final, Appeal to the Procurement and Payables $ection

Manager on claims for additional time or compensation shall be a condition precedent to

litigation,

At all times, the Contractor shall proceed diligently with the performance of the Contract and in

accordance with the direction of the Buyer or Project Manager, Failur:e to comply precisely wìth

the time deadlines under this Section 8.1 as to any claim and appeal shall operate as a waiver

and release of that ctaim and appeal and an acknowledgment of prejudice to the County'

Mediation and Arbitration

lf a dispute arises out of or relates to this Contract, or the breach thereof, including any

Contractor claim, that is not resolved through the required claims and appeal process set forlh

in Section 8.1, the parties mayr upon mutual agreement, endeavor to settle the dispute in an

amicable manner by mediation or other agreed form of alternative dispute resolution process

prior to commencing litigation,

Applicable Law and Forum

This Contract shall be governecl by and construed aecording to the laws of the State of

Washington, Any claim or suit between the parties arising out of this Contract may only be

filed anð prosecuied in King County Superior Court or U,S, District for the Western District of

Washington, in Seattle,

8.3
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SECTION 9 TERMINATION

9.1 Termination forGonvenience/Default/Non'Appropriation

A, Termination for Convenience

This Contract may be terminated by the County without cause, in whole or in part, upon

providing the Contractor ten (10) Days' advance written notice of the termination' lf the

Contracf is terminated pursuant to this Section 9.1 ,4, the County will be liable only for
payment in accordance with the terir¡s of this Contract for Work per^formed and Accepted

prior to the effective date of termination'

B. Termination for Default

lf the Contractor does not perform the Work or the Contractor fails to peform in the

manner called for in the Contract, or if the Contractor fails to comply with any material

provisions of the Contract, the County may terminate this Contract, in whole or in part, for

default as follows:

1. A "notice to cure" shalt be served on the Contractor by certified or registered first

class mail in accordance with Section 2.10, The Contractor shall have ten (10) Days

from the date of receipt to cure the default or provide the County with a detailed

written plan for review and acceptance, which indicates the time and methods

needed to bring the Work into compliance and cure the default'

2, lf the Contractor has not cured the default or the plan to cure the default is not

acceptable to the County, the County may terminate the Contract by serving a

"notiåe. of termination" in accordance with Sectio n ZiA seting forth the manner in

which the Contractor is in default and the effective date of termination.

3, The Contractor shall only be paid for Wor,k performed and Accepted less any

damages to the County caused by or arising from such default. Alltermination
paymðnt requests are subjeet to ãn analysis of cost or price by the County to verify

compliance with the Contract, applicable laws and regulations.

4. The termination of this Contract shall in no way relieve the Contractor from any of its

obligations under this Contract nor limit the rights and remedies of the County

hereunder in anY manner.

C, Termination for Non-Appropriation

1. lf expected or actual funding is withdrawn, reduced or limited in any way prior to

fFinal Acceptance and/or Completion of the Project], the County may, upon written

notice to the Contractor, terminate this Contract in whole or in part for lack of

appropriatíon. Such termination shall be in addition to the County's rights to

terminate for convenience or default. ln the event of termination under this section

the following shall aPPIY:

a, ,subject to subsection b,, the County will be liable only for payment in

accordance with the terms of this Contract for Work performed prior io the

effective date of termínatíon;

b. Payment, if any, associated with such termination shall not exceed the

appropriation for the biennium in which termination occurs; and

i4lðJ
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c, The Gontractor shall be reloased from any'obligation to provide further Work
un:der the Contr:ac:t affected by the termination.

2. Notwith$tanding subsection 1 ,, funding of this Contract be¡¡ond the ourrent biennium

is conditional upon the appropriatÌon b'y the, County Counoil of sufficie,nt funds to

support the Work described in this Contract, Otheftvise, the Contract sha'll terminate

on Dece'mbef 31' of the current biennium

14783
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SECTION 1O MISCELLANËOUS

10.1 Other Public Agency Orders

Other federal, state, gounty ànd local entities may utilize the terms and conditions established

by this Gontract if agreeable to all parties. The County does not accept any responsibility or

involvemont in the purchase orders or conttacts issued by other public agencies.

lf the contractor agrees to extend this contract to other governmental agencies, this contract is

subject to an Administrative Fee (Fee) ot 1% (.01). The Fee shall be based on total sales

inade to each governmental agency outside of King County's Departments, Divisions and

Agencies, less sales tax, freight and any credits(s). The Fee shall be paid by the conttactor,
pãyable and remitted to King County Procurement and Payables Seetion not less than twice

per year, on July 3'lst and January 31't for the first and second half'of the year sales
respectively. Feei submitted shall be accompanied by a sales report, reference the contract

number, and show the total sales to other governmental agencies, excluding King County.

The confractor shall not invoice the Fee to any contract user.

10.2 Assignment

Neither party shall assign any interest, obligatíon or benefit under or in this Cohtract or transfer

any interest in the same, whether by assignment or novation, without prior written consent of

the other party. lf assignment is approved, this Contract shall be binding upon and inure to the

benefit of the successols of the assigning party. This provision shall not prevent Contractor

frorn pledging any proceeds from this Contract as security to a lender so long as King County
policy f¡nlO-t þP), section 6.1,3 is followed. lf an assignment is approved, it shall be

efteciive upon tire postlng of all required bonds, securities and the like by the assigneg ?Lg.th*
written agreement'by asJignee to assume and be resp.onsible for the obligations and liabilities

of the Contract, known and unknown, and applicable law,

10.3 Force Majeure

The term "force majeure" shall include, without limitation by the followíng enumeration: acts of

nature, acts of civil oî military authoríties, terrorism, fire, accidents, shutdowns for purpose of

emergency repairs, industrial, civil or public disturbances, causing the inability to perform the

requiiements of this Contract, lf any party is rendered unable, wholly or in part, by a force

majeure event to perform or comply with any obligation or condition of this Contract, upon

givíng notice and reasonably full párticulars to the other party, such obligation or condition shall

6e süspended only fot the time and to the extent commercially practicable to restore normal

.operations, ln theevânt the Contraclor ceases to be excused pursuant to this provision, then

the County shall be entitled to exercise any remedies otherwise.provided for in this Contract,

including termination for default.

10.4 Environmentally Preferable Product Procurement Policy

Contractors aþle to supply products containing recyeled and environmentally preferable

materials that meet performance requirements are encouraged to offer them in bids and

proposals.

The Contractor shall use recycled paper for all printed and photocopied documents related to

the submission of this solicitation and fulfillment of the Contract and shall, whenever
practicable, use both sides of the paper,

Ref: KCC 18,20 and King County Executive Policy 7'1'2'
20
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10.5

10.6

14.7

t 0.B

l'l¡PAA - Protecting Patient Privacy

The Work under this Contract may require compliance with "The Health lnsurance Portability

and Accountability Act of 1996" (HIPAA). lnformation on this Act can be found at the U,S.

Offìce of Civil Rights website: www,hhs.gpv/ocr/hipaal.

No Third Party Beneficiary

This Contract is fc¡r the sole and exelusive benefit of the Counly and the Contractor and shall

not create a contractual relationship with, or cause of action in favor of, any third party,

Severability

Whenever possible, each provision of this Contract shall be interpreted to be effective and

valid under applicable law. lf any provision is found to be invalid, illegal or unenforceable, then

such provision or portion thereof shall be nrodified tcl the extent necessary to render it legal,

valid and enforceable and have the intent and economic effect as elose as posslble io the
invalid, illegal and unenforceable provision,

Non-Waiver of Breach

No action or failure to act by the County shall constitute a waiver of any right or duty afforded
to the County under the Oontract; nor shall any such action or failure to act by the County
constitute an approval of, or acquiescence in, any breach hereunder, except as may be

specifically stated 'u^y the County in writing.

Ë¡¡o Or TERUs At¡o CoruolrloNs
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EXHIBIT A

Exhibit A

U_$p -gf, FoIçp Bgyiew Scop-e

Coltractol will examine a sampling of unnecessary ory'and excessive force complaints made to

the KCISO ovoï a two-year period. 'I'he examination will include a qualitative and cluarfitative

review of policy cornpliance ancl investigative thoròughness. Venelors will also qriarfÍtatively

a¡alyze the sample for potential difÏerential treatment of protected classes of people, ì:oth the

citizens allegeclly subject to force ancl the law eirforcement ofticel:s accused of using excessive

folce. Finally, the vencior wiil leviow applicable policies and training for deficiencies relative to

profession,al practices and offbr recommendations lbl positive change,

Proiect for OLEO IJse of Force Revicw

The Revierv ll'earrr r¡rilì exallilre a sanrple of unnecessat'y ancl/or excessive use of lbrce complaints made

to I(CSO over a two-yeal period and proviclc a:

r Q¡alitative and quantitative review of policy compliance and investigative thoror¡ghness'

c Qua¡titative analysis of the sample for potential cliffelential treatment of protected

elasses of people, including both citizens malting complaints and subject officers'

e ï{eview of any documentation deficiencies that hamper c¡uantitative and qrtalitative

.analysis,

n Review of appticable policies ancl training fol deficienoies relative to professional

practices and recommenclations for positive changes,
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Cost of Services

Change Integration and the OIR Group proposc a budget of $39,815.00 as delineatecl below, to

analyzepolÌcy compliance, investigative thoroughness, and urbiasecl policing concerning use of

furce complaints within KCSO and the related internal investigations, Olson, Miller, Gennaoo

and Scales each charge $225lhour for their services and Hielalan charges $60/hour.

Subtotalfeam MembersService Estimated
I-Iours

$1860.00Olson (3)
Miller (3)
Gennaco (1)

Hiclrman (1)
Soales (l)

Team strategy
planning; orientation
rneeting with OT,EO

9 hours

$2700.00Olson (6)
Miller (6)

Review of I(CSO
policies;
meetings with IA and

Tr:aining staff

12 hours

$697s.00Hickman (60)
Scales (5)
Olson (5)
Miller (5)

75 hoursData system ancl
process
farniliarization and
analysis

$ 13,500.00Olson (25)
Miller (25)
Gennaco (10)

60 hoursReview of samplo
complaints

$11,775.00Otson (20)
Miliet (20)
Gennaco (3)

I{iekman (20)
Scaies (4)

67 iroursRoport writing and

dashboard
development

$1920.00Olson (3)
Miller (3)
Hicianan (2)
Seales (2)

Preparation and final
presentation to OLEO

10 hours

$ 108s.00Adnriristratìve Costs
(Proìect management,
travel, etc.)

Total $39,815.00

14783



EXHIBIT B

Fronr;
TO:

Cc;

Subjôct:
Þðtci

frqY.Álüsox
Kglhryn t)lsoÛ

Burß¿usÆèìd¿; J¿cclu*Esb¡¡Ì¡; A*ivos}tL'!!¿
Rf: Use of Force Review

Tuesday, December 06, 2016 1:57ì52 PM

l(atltryn,

We will nrake this rlnÉ:-tit\ìe exüeption; however, all sirl: C0l's nìLIst be ¿ìpproved by King County priot

to any luture wrlrk.
Thanks,

Allisr:rr trey, CPCl.l, ARM

Insurance & Cclntracts Marrager

Office of Risk Managemcnl:

QAq 2ffi-2'Ìs2

From ; Kathryn Olson [ma ilto:kathryn.olson@change-integration.com]

Sentl Tuesday, December 06, 20L6 1:52 PM

To: Frey, All iso n <All ison. Frey@ ki ngcou n ty. gov>

Ccl ßurrows, Elaida <Elaida.Burrows@ ki llgcounty.goÞ; Jacobs, Deborah

<Deborah,Jacobs@kingcounty,gov>;Akiyoshi, Liz <liz.akiyoshi@kìngcounty.gov>

Subject: Re: Use of Force Review

Allison, given the tinre sensitivity with complcting this contrnct, is it possible for flre as the

Contractór to submit the insurance clocuments fbr Change h.rtegration Consulting, LLC, and

then provide the sutreontraciol insumnee information later? I clo not have subconfi'acts in irlaoe
with any of the inclividuals I propose irrvolving in this conll'aÇt, so alr wondering illwe can

finalize this issue once those arrangenlents are frnalized, I would read my signature on the

contraet as requiring such coverage as subcontracling eontraots ale oolnpleted.

'llranlc you,
I(athr¡zn

On Dec (i,2016, at 12:40 PM, Irey, Allison <A llíson,ìlrcy{A)\jngcourrt}'.go\'> wrote:

I belir¿ve our bclilerplate l.rnguap¡e státcs that y0ur insurantìe pOlicy n(:?í:lcls'[o covc:r the

sr¡bcorìtractors clr the subs need to carry and n'rr':el'l all ol'the itrsurancc rerJUirenì€lnts

(inclurjing traming l(ing Çourrty ¡s ¡cjcjitir:nal ìnsLrrr:d) of the contr'ìcÏ. Given the

tirneline, I can give untìl tomorrow t0 have the Cerfificates Öf lnst:trance.

Do you feel tllis tin¡elille ls ap¡rro¡rriate?
'lharrks,

Allis,orr Frey, CPÇlJ, ARM

lnsurance & C.ontracts Managot'

CIffice of Rìsk Mernagenrent
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l2_06J 2634.2.52

Frorn: Kathryn Olson [¡¡aillo:kalhrV.t¡,olson()r:h;rngcr.inlggratiQn Çof¡]

Sentl Tuesday, December 06, 201.6 1,1:52 AM i

To: Frey, Al lison <Ailis0o.J:rey@ktngcoullfy-gqv>

Cc: Burrows, Elaida <Ëlaida,BLrrrclws@kingcoLrnty.'&clli>; Jacobs, Deborah

<Deþor¡h.Jacobs@kingceunty.g,av>;Akiyoshi, Llz <lle.al{vosh¡@ki >

SubJect: Re: Use of Force Review

Allison, my insurance broke¡ is asking. about covefage requilements for

subcontraotors on this project, per parâgraph 3,4.C, There will be ftur
subcontractors: RoþertMiller, Miohael Gennaoo, Mathew Hickman, and Robefi

Scales.

Though we witl inolucle t(ing County as an additional insured undet oul contract,

thc iniurance broker indicates that it is not the usual protocol fol Change

Iniegration consulting, LLC (my company - the contractor) to include

sübcontractors as insureds or as additional insureds.

I can seek certificates ofinsrrrance from each ofthe suboontractors, though am not

oonfident I can seoute ther¡ all by today.

Tha¡k you for your guidance on this Inatter.

ltuthryn

On Dec 6,2016, at l0:55 AM, F'rey, Allison <Aliison[rcgß)ld]$Lounty'guv>
wl'ote:

GoorJ nrorning,

Tcl acçorntnoc{ate llris tìme-sensitive lêquest, ìf the c.ertificate of insufance

and endorserttents will ttot be reatiy in timc, we wíll he happyto (lcçept an

enrail O¡ letter from your insurance brokr3r confirnrin¡¡ l;hat you lllçlet our

in,sr¡r¡¡nr:e requirements. This will allour more tinìe for the processing ol

the certificate clf inst.tr;llrce ancl enclorsements wìthÔilt holding up the

p r0cess,

Plea.çe let me know if yclu have any questions.
'T'hank you,

Allison Frey, CPCU, ARM

lnsurancr: & Conlracls Manager

Offlce of Risk Managemenl:

(206) 2-63..2-2s?-

Froml Burrows, Elaida

Sentl Tuesday, December 06, 201"6 10:34 AM
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To : Kath ryn Olson <kathrylLçJs.sr¡1,fuh¡ngellnlc#¿Iian ç,{2f"n>

C c r J a c o b s, D e i: o ra h <Uelær¿ljJaruL$"@J<Lncepl,url&¡3sy> ; F re y, A I I i so n

< Allucrsfrey@lingccr¿nty-goy>
Subjectr RË: Use of Force ffeview

''l'lrank yr:r.r, l(athryn. Ple ase lrote that in adclilion to the lnsulancçl

Certifiü¿ìte we alscl need an ArjcJiticrnal lnsr"n"ecl Enclorsenrent, Co¡'ried is

Allison Frey from. tìisk Management to ackirerss ihe ir'ìsurance

requirements,

'€L(Á,í.(tã"

From I Ka thryn Olson tuåilfol<atttrun alre¿nl0slraneeúilc$i{ial$aml
Sent: Tuesday, December06, 2016 1.0:2-2 AM

To ; B u r rows, E I a i d a < ilai¡jaJlurnru¿i@jsingCenrrly-gov>
Cc r J a co b s, De b o ra h < lìe l).p rÍì h.J q çaþs@Iiügcg!-rüV,goy>
Subjectl Rer Use of Force Review

Thanks, Elaicla. My insulanee agent is urorlcing on the insurance
cedificate now, [f .she has questions, I will be in co¡rtact with you,
I-lowever, I got the sense that it might not be oompleted until this

aftelnoon,

Meauwhile, I'll take a look at tlre clocuments you jusf sent,

AlI the best,
I(athryn

On Dec 6,2016, at 9:58 AM,,Buruorvs, [rlaida
<hl:li-el¿r,B-tu:rxy¡@rinuos'rtutx goy> rmote :

ilello Kathryn,

At'tached äre two ar"ldiiiorr;ll f orms that nrrx;t¡ also i.re

uornpleted ancl retLrrrred to rrìe ¿ìlong rvith Ìhe contract ¿lncl

insLrr;¡nce forms. We lrave not been issued a contract
nrrrnlrer yet so yorj mrr skip thät part. Please d0 rìot hirsitäte

to æntûct nre if you have any questions, Tlrank youl,

ELoç{.d,ç'

From: Jacobs, Deborah

Sent: Tuesday, Decernber 06, 201.6 7:47 AM

To : Kathryn O I so n <kd lh ry.n.o I s o n lcìl cI ô n g {:- i n Ig g r,a t¡ err-ço i:n >

Cc : B u rro ws, E I a i d a < El a idalunpyrlq&ingcs"urìtv"ggJ>

I

i

I
;t

¡
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Hello Kathryn,

Gr€at news, we have accepted your proposal for a Use of Force

revlew led by you as ä member of OIR, and working wittl Ma'tt

Hickman,

As I mentioned might be the çase, we need to' get the contract
sfgned and insurance infoimatlon together'*todayr to get the
cÖntract approved in the next week,

You received the contract with the orlgin.al RFP. Would yott
please proeeed wlth signtng the contract and providing us with

the fnstììr,.ance documents thls morning?'

Copled here is Elalda Burrowswho will hetp us make sure

evèçhtng ts in order administratlvely, please copY hef on all

responses regarding the eontract.

Thanks and I look forward to worklng with youl

Deborah

Subject: Use of Force Review

-* t *t 1. f * * + * ¡Ì + * *')t:*,ß+* *'s'*'{' + #:*'l' * *'* *'l"lr + t ¡f *r* * *r * t

Þeborah Jacoþs

Director

Klng County Of.fice of Law Enforçement Oversight

401" Fifth Avenuer Room 131

seattle, wA 98104:1818

deþqrah.iêír¡þs@.Kingse tåsv

r¡rUVW.kìn güCI t¡ tW,EciY/.fJl çCI'
(206J 263-S002

Fax: 206-296-1675
<KC"W9. pdf> <cons¡J ltantfindisc'pdf>
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EXHIBIÏ C

u¡
'(t'ûCqåqt

KII!¡G.COUNTY
StilBSTlTUlË.W-s

Bsqued for Târpayêr ldentlllcatlon numbE¡ and
cêrtlllcaüon

GlYs torm lo
K¡n0 Courlly.

Do nol sÐd lo lR$.

J
[f Corporation'- Ëntor Tax Class¡ficalion

C (C corporaliÕn), S (S corporation)
ffGovarnnrent [J fndìvidual

EPannership f] $ole Proprietor
-Ffu¡m¡tea Liabitity conrpany

nTrusUEstate

),
El D¡sregarded Entity

Buslness T!¡pf
lJ Associalion

ü Þiv¡sion

n Non Profit

Ëurlneao Rêglttmtlon lnlormallon
Ënter where you are registered tor{o business and the corresponding State Registralion Number

27nç aL / V4,¡. . CË

\ J,^iÇ¡*ot 4,. r. ì 
^¿r 

s fdCity, State, and Zip ,*Æ
Remit Acldress (if clifferent than above) # (úDz l3.2VY"
City, Statê, ancl Zip

Tax Rêponing Nam6 ånd Tax ldantlflcallon Numb€r or gotlal Security Numbêr
Ênter your Tax reporling Nanro and address, Tl¡e Tax ldþntifìcation number prov¡dêd musl mãtÕh the name
given on thê "Tax Reporling Name" line, For ind¡viduals, this is your social sêcur¡ty number ($SN).

ra.l{o- l r^f.,r-\lr',^* LLC.l.
fra1 RenortinS

\.þ\t-rtrr

a

It Ø b b A Y O

Numbêr:

Under penâÌties ol perjury, I cerl¡fy thåt:
1. The number shown on this form ¡s rny conèÕt tâx rsporting name and identifi<;ation nu¡nber
2. I am a U.S. cit¡¿en, U.S. per$on or U.S. Business Ëntity.
3. I am not suhject to backup withholding due to fä¡lure to r€pon interesl arìd dividend income
4. lam êxempt from FATCA reporting,

öertlflcätlon inslrucllons. lf you are not ã U.$. citi¿en, U.S.

prinr Nãme or srsnorl4df1-ì n,,,., D I r r.^ oqre $isned , &lt, il b

Slgn l'lsre ¡ )

out item 2 ahove. You will to pr.Jvide a completed King
person or tJ.S. Business Êntity, yot"t must crosg

County W9 form as w¿ll as a copy of your W-8.

Vorsion: 1 Kino Cóilnty êubstilute !\ß Dalod 4/8/?014
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King County Consultant
Disclosure Klng cornty å?l,[[i,"f åiii.lüiiu"'

206'296-1586 fix 2cl6-?05"0725'I'lY 
Re lry: 2l ¡

þoard,othl@@k¡ngrouDty.gov

Please Read Çarofully

No payment wtll be made ta thê Consultant untll thls lorm has baen flled
wlth the Contrâct and wlth the Klng tounty Soard of Ethlcs

Pur"suant to King Oounty Code (K.Õ.C,) 3.CI4.120, eaclr consultant entering intÕ a cÕntract to provide
prolessional or technical services to the county costing itr excess of the arnount specified in K.C.C.
4.16,095 shall conrplete and file this disclosure form with lhe King County Board ol Ethics and the
County ñxocutive. Use additional pages, if necessary, Submit two completecJ formû: file one wiìh the
Boarcl of Ethics, MailStop CNK-ES-0131,401 Fifth Avenue, Suite 131, $eattle, WAgB104, and the
other with the contract with the F¡nance and Business Operations Division, Procureme nt and Contract
Servicos Section, Mail Stop CNK-ËS-0840, 401 Fitth Avenue, $uite 340, Sealtle, WA 98104.

Unless otherwise required on this form, the infc¡rmation disclosed shall cover the period of 24 months
before and including the date of filing of this sworn staìement, lf the inforrnation reported on this filrm
should change, the consultânt is requ¡red tÕ submit an amended form,

For purposes oT thís disclosure form, "conûultant" means a pcrson (e,9,, individual, partnership,
âssociâtión, corporâtion, firm, inslitution or olher enl¡ty ãs cJefinecl in K.C.C.3.04.017) who by
experiente,trairring and education has establisherl a reputation or abilily to provide professional or
technicâl $êrvices, as defined in K,C.C. 4.16.010, on a d¡screte, nonrecurring¡ basis over a limited and
pre-e$tablished term âs an independent contrâctor to the County.

Please typs or print all informatlon, excepl required signalure.
All.lncomplete forms will bo returned.

Çonlreot Number; Amounl ol Contracl: $40,000 (max)

cgnsultânt,sru"ro", t{^r*hn,,^ pl¡n,". L!rr"u, "p*ç.1¡¿r¡r*^"ru^. Co:-nt,rl*,.r^, LL¿-) t J
Adcrress: 32-2fr- Ati¡ *ft*tJÊ- Pnone: -J Õ þ -- hAp-- S- I 3 Z

J )t

H
0cpartnent ùl Eìtrot¡ve Servlcds

Boãrd of fth¡c,
cNK-ËS"Òr 3 l

Deto

For Boad ol Ethtcc uta oilly

Aodlt 0â16

Dûto Cloêod

Ò

Cily

Effsctivè Datê ol Contr&ct; Upon Signature

$tato ZIP Code

Ex¡riralion Date of C<¡ntraci: 12-31'2Q17

Typo ol Services Contractedl Use of Force Fleview

Contracting Counv Depl. . Council nvision;.-9!i-9-

Côunty Contåcl Person: Deborah Jacobs, OLE0 Director

Contacl Work Pnone: * 30i* -- - 163 _ 8002

0652 (06/t{)

Mail $lop; cNK-CC-o131

14783
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List the name o{ any former county employea who is or witl bs working for the

thls contract whose employment with the county ended within two years from
60nsullânl on
thê s¡gnlng of

this lorm. Attach a sepafate sheet it necessary'

lf noÌìo, checl< thls box:p-

Namo of Former Employoe:-
Former Counly DePartment;

Date Terminated / Ended:

2, List the name of any former county employee who has a

th¡s contraot whosá employment with the county ended
flnancial or beneficial interest ln
within two years from the signing of

th¡s form, Att¿ch a separato sheet if neces$ary,

lf none, check thic box; S-
Nsme of Former E

Former County Department:

Date Terminatêd / Ended:

Líst any çllice or directorship in the ccn*ultant held by any county employee or mem

his or her immediate family' Attach å separate sheet lf necessary'
ber of

3

lf none, check this box: $-
Office I DirectorshiP:

Namer 

-._**Flelationship to ËmPloYee:
e:M%ã*g.ffitffiWffi**Viiiíri;Ëmæ&ë4*ttaÆKS.A3$ã%;ffi'.!:a*æ!çìx 

@

4. lndicate any linancial intereet in thc consultant hcld or recelved by lly tounty employee or

äny memb;r of his or he.¡: immediate family, Attsch a sepårât€ sheet il nsËessary.

lf none, check this box: R
Namo; ..--.-.'-
Rolalionship to ËmPloYee;

percentage of stock or other frrrm of interest in the consultant, if more than 57o (indicûtê pêrcðntâge

of ctock dr other intorest, amount / valua and describa);

ñeceipt Õf compensation, gift or thing of value lrom the consultant (indicate amount / value and

descrlbe):

14783
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Contrâct
No, TYpe of Sêrvlo? Provlded

Amount Pald
to Cohsultant

Duratlon
(From *To)

ÞÞpûrtñilntCounty
and Dlvlslon

5. List âll contrâets between the consultant and the county in the five yeârs immêdiât€ly
preceding the presently contemplated contract. Àttach a $eparate sheet if necesãary,
lf none, chock thls box: S Þ.*ra \ ¿o"** .e'{ a..çr**\ .

6, List any positlon or positions on any counry board or commission, whether salaried or
unsalaried, held by any offícar or director of the consultant in the flve years immediately
precedin g tlre prese ntly /cont€m p lâted contract.
lf none, check this box, fi
Officer / Director Name:

Name of County Boârd Õr Commlsgion:

Declaratløn

(Prlnt nûme)
declaro under panalty of perjury

complete and correct.Washington that the foregoing is true,

k/,^\-

Posilion:

7, le there any other information known to the consultant about any interert or relationehip
betwcen any county employee, including any member sf his or her immedlate fåmily and the
consultãnt othe r than thgt disclûsed above? lf so, please explain,
lf none, cheok this nox. {

3t

Signed this (t

at
(city)

0652 (0{ì¡o)

?wj I (ïtlê)

a s.-ff^\k¡.li-

LLL
day of \* Qs_tþ*_.

(Yóä40,1óñttr)

Alternate Formats Available
?CI6-296-1586 TTY Relay: 71 1

I,J A
(srârâ)

14783
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King County Consultanl" Disclosure

l{athryn Olson
Change [nlegration Consulting, L[,C

5. While Change lrìtegrâtion Consultirrg l",LC has not had any co¡ìtracls with the

counfy in the past 5 years, Kathryn Ol.son worked on a contIlact tlat the OlR Group

hacl with the King County Audilr¡r's Office earlier in ?016. flobert Miller and Michael

Gennaco are principals with the OIIì Group and will subconfracl with thange
lntegration orr the current project. MichaelGennaco had one other contrac[with
OLEiI in April 2016. The King Counly Financial Dlsclosule Coordinator has advised

thät thðì'e i,ç n,o conflict of interesL

Kathryn olson is also a parlner with sanford, Ôlson & Scales, t,'l,c (sOs). sOs

is se el<ing a contmct wilh King County to provide use of force a,nalysis lor the

Sheriffls Office using a Lool called the Police Force Analysis System. No contract h¿ìs

been finalized with S0S to use this analytic lool, ¡\nothe r partner o[ SOS, Robert

Scales, will be a subc<lntractor on lhe current contract to provide services to 0LË0.
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ËXHIBIT D

Non-disclosure Agreement among the King County Sheriff's Offlce, Change

lntegratlon consultíng, LLC, and the King county offíce of Law Enforcement
ûversight {OLE0}

The l(ing County Office of Law Enforcement Oversight (OLEO) may review and

recommend changes to the l(ing County Sheriff's Office (KCSO) policies and

procedures to improve the quality of police investi¡gations and practi,ces, The

OLEO is reviewing the KCSO adrninistrative policies, procedures and practices

regardingthe use of force, The OLEO has lrired a consultant, Change lntegration
Consulting, LLC, to assist with the OLËO's review.

The l(ing County Sheriff's Offíce maintains a centralized electronic database called

IAPRO which contains the documeRts concerning complaints, their classification,

any investigations, ancl outcomes, The I(CSO is the custodian of the records and

IAPRO. The IAPRO documents contain highly confidential personal information
concerníng citizens and KCSCI employees, lt contains documents regarding highly

sensitive and open administrative investigations. The IAPRO may also contain

criminal justice record informatíon of citizens. Access to IAPRO is internally ànd

externally restricted, ln adclitíon to various other la.ws, the King County Code

governing OLËO and several collective bargaining agreemênts with represented

members of the Sheriff's office'govern äccess to and dissemination of documents

in IAPRO' 

'*åùùrùrc^cti* 
f

The I(CSO will provide Change lntegration Consulting, LLC and its ewy@ees who

are on a need-to-know basis access to IAPRO forthe linnited purpose of assisting

the OLEO's review ancJ analysis of th.e use pJ fprce by KCSO, Change tntegration
consutting, LLC and itus*hþMftühtå.1áíftï,* lnpno are bounct by the

ordinances and collective bargaining agreements applìcable to OLtCI's access, use

artd subsequent dissemination, Specjfiqally, Change Integration Consultíng, LLC,

and any or *r"5*Sffiifrdä,Í,ìttfé fi/år;in* ,',"0u,. ttre'orno contract ,iuu nor,

e Print or download l(CsO complaints or investigative records of any kind

ú,ü '
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¡ Distribute them to third parties in any format

r Disclose the names or other identifyíng information of I(CSO employees or

other lndividuals involved in incidents or ínvestigations, including when

issuing written or oral reports

¡ Absent a court order, provide information related to any pending

investigation to any third party because such disclosure could compromise

a pending investigation

The Change lntegration Consulting, LLC shall notify the OLEO and the Sheriff

lmmediately of any request or demand for, or court action, seeking I(CSO IApRO

records. lf a court order is is.sued, Change lntegration Consulting, LLC shalf

immediately provlde a cÕpy of the order to the Sheriff and to the OLEÕ.

The Change lhtegration Consulting, LLC will have access to IAPRO records for

complaints during a time period no longerthan two yeãrs, but shall be ultf mately

determined in consultation with I(CSO. The Change lntegration Consulting, LLC

will not have access to any perrding criminal investigations or pending criminal

investigations that may be contained in whole or in part in adrninistrative IAPRO

files, lf these access restrictions cannot be achieved automatically through

technological adjustmBrts tg IAPRO access, Change lntegration Consulting, LLC

ana anyåffi'ffiÃ"f¡lå administrative access shall abide by these

restríctions during the review. 
É,0 

.

ñackground Check #dl"v^ ?ls on "4
The t(cso witt conduct a criminat history background check 

"rÍn. "*Å*rffi#äfi,u'
Change lntegration Consulting, LLC who will be working on the OLEO contraËt to

determlne whether he or she may

lnformation a nd sensitive informat (*a "

IAPRO will not be granted untílthe

clear to access IAPRO, v.a.

n

vb cr¡a*z¿'t$J
É.0.At the time of this agreement, the parties antìcipate that the listed

Exhibit A of the OLEO contract will be the o

Okon

Jrþro"+*r,"c)#*<¡ -Çl)-r

14783
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\)t

Consulting, LLC that will have access IAPRCI files, and that Change lntegration

ird parties, oulside consullants orConsulting, LLC will not be hiring a

contractors to assist the company in its review and analysis. lf Change lntegration
Consulting, LLC wants to lrave any employe,e, volunteer, associâte, CIr third party

consultant or contractor to have access to IAPRO documents, Change lntegration
Consulting, LLC must notify the I(CSO tlrrouglr the Sheriff and OLEO prior to
allowing any CIne else access, The partie$ mây then:r.enegotiate this agreement
and if anyone else is granted access, the KCSO will conductcrirninal record

background checl<s of those individuals,

Termination of ,Access to IAPRÕ

Change lntegration Consulting, LLC access to IAP.RO will be terminated when
Change lntegration Consulting, LLC no longer needs access to IAPRO to work on

the analysis, completes the contract with the'CILEO, or December 3L, 2Qi-7,

whichever is earliest. if Change lntegration Consulting, LLC conLinues to need

access to IAPRO after December 3L, 2017, Change lntegration Consulting, LLC and

the OLEO will contact the Slreriff to discuss ongoing acÇess. The OLEO will contact

the Sheriff when access to IAPRO should be terminated and confirm wíth the

Sheriff's office that any technological steps that need to be taken to achieve

termination have been successful.

Upon completion nf the contract with OLEO, or early.if feasible, Change

lntegration Consulting, LLC will destroy any IAPR0 documents it has maintained or
documents it created, that refer,ence anV particular.complaint, entry,
investígatíon, employee, or cítizen involved in any of the complairrts. A,gain, IApRO

documents may not be downloaded or printed, but if they are referenced in any

other document, in any format, references to specific complaints, em:ployees,

citizens, and investigations shall be destror¡ed, The OLEO shall notify the Sheriff

when destruction has been accotrlplished.

The Sheriff's Office reserves the right to terminate Change lntegration Consulting,

LLC access to IAPRO immediately and without notice if it determines that Change

lntegratíon Consulting, LLC or the OLEO have violated the terms of the

agreement.
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Effective Þate

Ïhis agreernent shall take effect upon signat"rn on r,,, þarties, The KC50 agrees to
prorfiptly take reasonâble steBs to cond,uct the baekground,check of the:

bmployees of Change lntegration Consulting, LIC and make any necessary

trrârìgorltê'nts to give'each employee acces$ to IAPRO,

Deborah Jacobs

Director

Office of ,Law Entorcement CIvel.sight {0t80)

lntegr,atlon CIon:sultlng; LLe,

John Ulquhart
l(íng County She,riff

l(ing County Sheriff's Office

Date

Dute

Date
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Depår"tmeñt of lixecutive Serviccs
Flnance and Businets Operåtlons Dívls¡onprocurement und Payables SectioÌr
206"2ft3-9400 TTY Relay:711

NOW, THËRËFCIRE, in consideration of payments, covenants, ând ågreements h.ereinafter
rnêntioned, to be made and performecl by the part¡es hereto, the partiðs Govenant and do mutually
agree as follows:

I. CONTRACT DOCUMENTS

Ïhe Contractor shall prôvide all Work cJescribed ín this Contract, which cons¡sts of the following
doeuments and attachecJ exhibiis, each of which are made a part hereof by this reference in
the foilowing order of precedenco:

1, ContractAmendment(s)

2. Contract, which consists of this page, the Terms and Conditions, and the following:

m $cope of Work and Price

n Cer.tificate(s) of lnsurance and policy Ëndorsement..,.,,,.,,,,,...,.

X Other Ëxhibité ancl attachments (KC Disclosure, W-g).,..",, ...,,Exhibit C

1il.

tX Non-Discloeure Agreernent,..,,....,... .,,".,..Exhibit D

3. Request for Proposal (if applicable - as r.nodified by any addenda)

CONTRACT TEftIi¡

This Corltraci shall be effective wlren coLurtersignecl by King County anctshall expire Dec 31..
201f, unless extencjed or terminated earlier pursuant to the terms and conditions'of this
Contract,

CONTRACT AMOUNT

Ïhe County shall reimburse the Çonlractor upon Acceplance of tlre Work specífied in thís
Contract tn an amount not to exceed $4CI,00CI,

ACKNOWLËDGEMENT AND AUTHORITY

Ïhe parties acknowledge that they have consulted with their respective attorne¡rs and have
had the opportunity to review this Coniract, ThereTore, the parties expressly agree that this
Contract shall be given full force and effect aceording to each and all of its êxpr€ss terms and
provisions and the rule CIf constructiÕn that any ambiguities are to be resolved against the
draf{ing party shall not be empioyed in the interpretation of this contract.

Ïhe parties executing this Contract have authority to sign and bind its represented party to this
Contract.

H¡

,.., Exhiþit A

.... Exhibit B

ri

IV

1
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orïype) L

KNG EüUNTY

Autliorlzed $lgnature

CIouneil.Chair

Date
Acceplad;

.Apprpved as to form onl¡¿:

Kfng County Fr,oseouting Attnrney

o4

l{ams

Date
Acôepted:

Joe

2
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EXHIBIT D

Non-disclosure Agreement among the King county sheriff,s office, change
lntegratlon consult¡ng, LLC, and the King county office of Law Enforcement
Overslght {OLEO}

The l(lng county office of Law Enforcement oversight (oLEo) may review and
recommend changes to the l(ing county sheriff's office (Kcso) policies and
procedures to inìprove the qualíty of po,lice investigations and practíces, The
OLEO is reviewing the KCSO administrative policies, procedures and practices
regarding the use of force, The OLEO has hired a consultanl, Change lntegration
Cons,ulting, LLC, to assist with the OLECI's review.

The l(ing cÕunty Sheriff's Office maintains a centralized electronic database called
IApRO which contains the documents concerning com¡rlaints, their classificatíon,
any investigati'etns, and outcome,s. TÌre I(CSO is the custodian of the records and
IAPRO. The IAPRO documents contai¡,t highly confidential personal information
concertring citizens ancl KCSO employees. lt contains documents regarding highly
se'nsitfve and.open administrative investigations. The IAPRO mar¡ also contaín
criminaliustice record info'rmatíon of citizens. Acbess to IAPRCI is ínternall.y ancl

externally restricted, ln addition to various other laws, the King county code
governing OIEO and several collectíve bargaining aËfreerì'lênts with represented
members of the Sheriff's office'govern access to and dissemination of documents
in IAPRO.

5wbcrw*'roncf'sr I
The l(cso will provide change rntegration consulting, LLC and irs ãmJÈGes who
are on a need-to-know basis access to IAPR0 for the limitecl purpoíe of assisting
the oLEo's review and analysis of th,e qf e pJ þrce by Kcso, change tntegration
consuttíng, LLC and ftsÈ419ffifrffiå.#ír'ri," rApno are bounct by the
ordinances and collective bargainlng agreements applicable to OLEO's access, use
a nd s u bseql -tt$rggmf ppr,åully, Ch a nge I nre gratio n Co n s u tti ng, LLC,

and any ot ffi{emfffees who will be worl<ing under the OLEO contract rnay not:

r Print or download KC50 complaints or investigative records of any kind

g,u '

14783



r Ðistribute them to third parties in any format

¡ Disclose the names or other identifiTing information of KCSCI employees or
other individuals involved in incidents or învestigatíons, including when
issuing written or oral reports

r Absent a court order, provide information related to any pending
investigation to any third party because such disclosure could compromise
a pending investigatíon

The change lntegration consulting, LLC shall notify the olËo and the sheriff
ímmediately of any rêquest or demand for, or court action, seeking l(cso lApRo
records. lf a court order is is.sued, change lntegration consulting, LLc sha,ll
imnrediately provÍde â copy of the order to the sheriff and to the oLEo.

The Change lntegration Consulting, LLC wif I have access to IApRO records for
complaínts during a tirne period no longer than two years, but shall be ultimately
determlned ln consultafion with KCSO. The Change lntegration Consuiting, LLC
will not have access to any pending crimìnal investigations or pending criminal'
investígalions that may be contained ín whole or in part in administrative lApR0
files' lf these access restrlctions cannot be achieved êutomatically through
techno locffi{gsffiLs 

T2 JôI 
oo a ccess, Cha n ge I ntegra tion Co nsu tti ng, LLC

and äny e-rylpfdyee who ma'i have administratlve access shall abide by these
restríctíons during the review, 

¿,O ,

Background check 
{<,6h,...r^ t!p,* o4ry(

îhe l(cso will conduct a crimin¿l history background check "[n- "rd#rffiIîei,Change lntegration Consulting, LLC who will be working on ttíe OLECI contrapt to
determine whether he or she rnay

information and sensitive informat
¡APRO will not be granted untilthe
clear to access IAPRO, t^,4.

0

*0"

w*v*+l
At the time of this agreenrent, the parties antícipate that the listed
Ëxhibit A of the OLEO contract will be the on

0k Q l.r

Jr!.al***o.,")*ç'<¡ r.tsr
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t4 ü,

Consulting, LLC that will have access IAPRO files, and that Change lntegration
Consulting, LLC wiil not be hirlng an hírd parties, outside consultants or
conträctors to assist the company in its review and analysis. lf Change lntegratiCIn
consulting, LLC wants to have any employee, volunte er, a,ssociate, or third party
consultant or ctntractor to have access to IAPRO docurnents, Change lntegration
consulting, LLC must notify rhe r(cso through the sheriffand oLEo prtoito
allowíng any one else access. The parties may then renegotiate this agreement
and if anyone else is granted access, the KCSO will conduct criminal record
background clrecks of those ind,ividuals.

Termfnation of Access to IAPRO

Change lntegration Consulting, LLC access tó IAPRO will be terrninated when
Change lntegration Consulting, LLC no:longer needs access to IApRO to work on
the analysis, completes the contract with the'CILEo, or December 3 j,, 20t7,
whichever is earliest. lf Change lntegratíon Consulting, LLC contínues to neecl
access to IAPRO after December 31", 2017, Change lritegration Consulting, LLC and
the OLEO will contact the Sheriff to discuss ongoing access. The O[Ep wÍll contact
the Sheriff when access to IAPRO should be terrninated and confirm with th:e
she riff s office that any technological steps that need to be taken to achí,eve
termination have been successful.

tJpon completion of the contract with olËo, or ea,rly íf feasible, change
lntegration Consulting, LLC will destroy any IAPR0 documents it has maintained or
documents it created, that reference anv particulâr complaint, entry,
investigation, enrployee, or cíti¿en involved in any of the complaints. Again, l4p¡o
docurnents may nCIt be downloaded or prínted, but if they are referenced in any
other document, in any format, references to specific complaints, employees,
citizens, and investigations shall be destroyed. The OLEO shall notify the Sheriff
when destruction has been accomplishecl,

The Sher'lff's Office reserves the right to terrninate Change lntegration Consulting,
LLC access to IAPR0 immediately ancl without notice íf ít determines that Change
lntegration consulting, LLC or the oLËO have violated the terms of the
agreement.

,L/
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Effçctive Dar_e

This agreenrent $häll take ef.fect upo,n signature of all parties, rh.e KçSO agrees to
promptlir take reasonable steps t0 eonduct the backgrou,nd,check of the
employees of. change lntegratíon consutting, RC and make a,nl¿ niecessåry
âffangemênts þ gjve each en:rBloyee access t0 lApRo,

Ðeborah Jacobs

0'irector.

Offlce of l.aw,Enforcement Oversight tOttÕ)

Integr:atjon

'Urquhar.t

"i<ing county Sherif'f

King Count¡r Sheriffs Office

LLc

Date

Date

Date

?
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