DRAFT — 8/18/16

RTC Workshop Agenda
August 30, 2016

Introduction

The King County executive transmitted METRO CONNECTS to the King County Council on August 10th. It
was immediately referred to the RTC for consideration. This workshop will provide an opportunity to
review the plan with Metro staff as part of the RTC review.

Objectives
e Familiarize RTC members with METRO CONNECTS and how it relates to the following areas of
interest
= METRO CONNECTS relationship to current policy documents and plans (local and

regional)
=  How frequently METRO CONNECTS would be updated, how will it stay current, and how
will it facilitate meaningful partnerships
=  The service network, access to the network, and alternative services
= How the plan could be implemented and financial details of METRO CONNECTS
o lllustrate how METRO CONNECTS has been shaped by city, RTC and stakeholder input

Agenda
1. METRO CONNECTS context (To address the issues of: plan scope and purpose, relationship with
current policy documents and plans, update cycle, and how it will facilitate meaningful
partnerships)
=  What does the plan say
= Story of how we got here
= Questions

2. Service Network Overview (To address the issues of: service network, access and alternative
services)
=  What does the plan say
=  Story of how we got here
= Questions

3. Implementation Program — deep dive (To address the issues of: Implementation, development
timeline, how it will facilitate meaningful partnerships, and financial details)
=  What does the plan say
= Story of how we got here
=  What this means
= Questions

4. Next Steps
=  RTC Review schedule
=  Workshop write-up



