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SUBJECT

Tony Wright, Director of the Facilities Management Division, will brief the Government Accountability and Oversight Committee on proposed repairs to the King County Courthouse.

SUMMARY

Earlier this year, King County retained a consultant to conduct a building analysis of the King County Courthouse.  According to Executive staff, the consultant’s report identified several systems in need of repair and replacement, including electrical and low voltage systems, heating ventilation and air conditioning, and plumbing.  Executive staff indicate that the electrical system “has been identified as a high priority and needs to be addressed immediately” based on a low probability of a catastrophic failure that could cause extensive damage.  

The Executive transmitted an appropriations ordinance on August 22, 2016 to enable this work to proceed.  Mr. Wright will provide a briefing on this proposed project.  

BACKGROUND

The Executive's Proposed 2015/2016 Biennial Budget included $1,226,750 for CIP project 1124472 – Courthouse System Revitalization.  The project was intended to address the aging Courthouse infrastructure systems by beginning the process of identifying funding and phasing alternatives, as well as preparing as-built structural documentation.  According to the Executive, this is a critical first step in preparation for developing a proposal for a comprehensive project which includes mechanical, electrical, plumbing and window-related work.  The County Auditor has indicated that a rough order of magnitude cost estimate for project completion is within a range of $75 million to $300 million.

Courthouse Revitalization Capital Project Budget Proviso: The Council included the following proviso on this project in the Adopted 2015/2016 Biennial Budget, calling for a report on the Courthouse building systems, prior to deciding how to approach and fund the project:
Of the appropriation for capital project 1124472, courthouse system revitalization, $500,000 shall not be expended or encumbered until the executive transmits a report on the King County Courthouse building systems and a motion that approves the report and the motion is passed by the council.  The report shall include, but not be limited to: 
 A.  A building alternative analysis;  
 B.  A list of possible projects, reported by system or task; 
 C.  The estimated costs for each possible project, reported by system or task; 
 D.  A risk assessment and any risk mitigation plans for possible projects; 
 E.  A prioritization for possible projects; 
 F.  The estimated timelines for possible projects; 
 G.  The status of locating as-built structural documentation; 
 H.  A discussion of the historical significance of the building and how the historical designation could affect the project; and 
 I.  Any work done to investigate or access state, federal or other funding sources in support of the project. 

Scoping Report Proviso: On September 14, 2015 the County Council approved an amendment to the 2015 Omnibus Budget, placing a new proviso on the Facilities and Management Division's operating budget.   The newer proviso restricts expenditure of $720,000 of FMD's operating budget, pending Council approval of the Executive's transmittal of a Scoping Report by March 1, 2016 on the County's future operational and space needs in the downtown Seattle campus as a whole.  The Executive is also directed to update the Real Property Asset Management Plan (RAMP) by March 1, 2016, as mandated by the King County Code.  
Of this appropriation, $720,000 shall not be expended or encumbered until the executive transmits a scoping report on the county's future operational and space needs in the downtown Seattle campus as a whole and updates the Real Property Asset Management Plan as mandated by K.C.C. 20.12.100 and a motion that approves the report and the motion is passed by the council.  The scoping report shall include, but not be limited to:

A.  A plan for identification of the tenants' future operational and 
space needs within King County's downtown Seattle civic campus through 2025, including, but not limited to, total useable square feet, a list of current King County operations, staffing and space utilized at each location, current unoccupied, useable square feet at each location, and potential funding alternatives, including public/private partnerships.  The civic campus shall include, but is not limited to, the following properties and the tenants thereof:

1. The King County Courthouse;
2.  The Chinook building;
3.  The King County Administration building;
4.  Vacant land adjacent to the Goat Hill parking garage;
5.  The Yesler building; and
6.  420 Fourth Avenue;
Revised Proviso Deadline for Courthouse Revitalization Project:  Executive staff testified at a hearing of the Government Accountability and Oversight Committee on September 14, 2015 that they would postpone action on the request for proposal (RFP) associated with the Courthouse Revitalization Project while the Scoping Report was under production. Executive staff indicated that it would be inappropriate for PSB or FMD to undertake work on the Capital Budget Proviso until after the Scoping Report was submitted to the Council.  Executive staff added that it would not be possible to complete the Capital Project Budget Proviso response by April 1 (the due date in the Adopted CIP Budget) if efforts are focused on the Scoping Report.
In response to this request, the Council included in the Mid-Biennial Budget Ordinance (2016-0011) a revision to the deadline for the Capital Budget Proviso: April 1, 2016 to September 2, 2016.  The rationale for moving the proviso was to give the Executive time to complete a Scoping Report before completing the Buildings Alternatives Analysis required in the proviso response.

Government Accountability and Oversight Committee Hearing on April 26, 2016:  In the first hearing on the Scoping Report proviso, GAO members expressed some concern that the Executive had begun work with a contractor to obtain information necessary to respond to the Capital Budget proviso, and that some of that work may be unnecessary if the County chose to sell the Courthouse.  In an effort to keep all options available, members asked that future spending be restricted to only those expenditures that were necessary to maintain the building or decide whether or not to fix or sell the building.  Members tasked staff to work with the Executive to identify a path forward that would allow the Executive to respond to the Courthouse Capital Budget proviso, but restrict spending so that funding was not used in a way that assumed that the County would retain the building.

[bookmark: _GoBack]Proposed Motion 2016-0426 accepting the report on the King County courthouse building systems and Proposed Ordinance 2016-0425 appropriating funds for replacement of electrical distribution system:  The Executive transmitted on August 22, 2016 a motion approving the report on the King County Courthouse building systems in response to the courthouse revitalization proviso in the adopted 2015/2016 Biennial Budget Ordinance.[footnoteRef:1] The Executive also transmitted an ordinance on August 22 that would fund the immediate replacement of the existing electrical distribution system of the King County Courthouse (KCCH) based on the findings from an independent consultant. [1:  Ordinance 17941, Section 129, Proviso P5 as amended by Ordinance 18239, Section 41, Proviso P5.] 


INVITED

1. Tony Wright, Director, Facilities Management Division.
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