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APPENDIX II:  SERVICE GUIDELINES STATEMENT CONCERNING RESTRUCTURES

The Service Guidelines statement concerning restructures is as follows:

Service restructures

Service restructures are changes to multiple routes along a corridor or within an area, including serving new corridors, in a manner consistent with service design criteria found in this service guidelines document.  Restructures may be prompted for a variety of reasons and in general are made to improve the efficiency and effectiveness of transit service or to reduce net operating costs when Metro’s operating revenue is significantly reduced from historic levels.

· Under all circumstances, whether adding, reducing or maintaining service hours invested, service restructures shall have a goal to focus service frequency on the highest ridership and productivity segments of restructured services, to create convenient opportunities for transfer connections between services and to match service capacity to ridership demand to improve productivity and cost-effectiveness of service.

· In managing the transit system, service restructures shall have a goal of increasing ridership.

· Under service reduction conditions, service restructures shall have an added goal of resulting in an overall net reduction of service hours invested.

· Under service addition conditions, service restructures shall have added goals of increasing service levels and ridership.

When one or more key reasons trigger consideration of restructures, Metro specifically analyzes:

· Impacts on current and future travel patterns served by similarly aligned transit services;

· Passenger capacity of the candidate primary route(s) relative to projected consolidated ridership; and 

· The cost of added service in the primary corridor to meet projected ridership demand relative to cost savings from reductions of other services.

Restructures will be designed to reflect the following:

· Service levels should accommodate projected loads at no more than 80 percent of established loading guidelines.

· When transfers are required as a result of restructures, the resulting service will be designed for convenient transfers and travel time penalties for transfers should be minimized.

· A maximum walk distance goal of 1/4 mile in corridors where service is not primarily oriented to freeway or limited-access roadways. Consideration for exceeding this goal may be given where the walking environment is pedestrian-supportive.

Based on these considerations, Metro recommends specific restructures that have compatibility of trips, capacity on the consolidated services to meet anticipated demand and that achieve measurable savings relative to the magnitude of necessary or desired change.

Following the implementation of restructures, Metro will regularly evaluate the resulting transit services and respond to on-time performance and passenger loads that exceed the performance management guidelines as part of the regular ongoing management of Metro’s transit system.

Key reasons that will trigger consideration of restructures include:

Sound Transit or Metro service investments

· Extension or service enhancements to Link light rail, Sounder commuter rail, and Regional Express bus services.
· Expansion of Metro’s RapidRide network, investment of partner or grant resources, or other significant introductions of new Metro service.

Corridors above or below All-Day and Peak Network frequency

· Locations where the transit network does not reflect current travel patterns and transit demand due to changes in travel patterns, demographics, or other factors.

Services compete for the same riders

· Locations where multiple transit services overlap or provide similar connections.



Mismatch between service and ridership

· Situations where a route serves multiple areas with varying demand characteristics or situations where ridership has increased or decreased significantly even though the underlying service has not changed.
· Opportunities to consolidate or otherwise reorganize service so that higher ridership demand can be served with improved service frequency and fewer route patterns.

Major transportation network changes

· Major projects such as SR 520 construction and tolling and the Alaskan Way Viaduct replacement; the opening of new transit centers, park-and-rides, or transit priority pathways; or the closure of facilities like the South Park Bridge.

Major development or land use changes

· Construction of a large-scale development, new institutions such as colleges or medical centers, or significant changes in the overall development of an area.



1 of 3


3 of 3
image1.png
u

King County




