Link Connections: Equity and Social Justice 
Planning and Outreach
Recognizing the principle of “fair and just,” stated in the King County Strategic Plan, Metro has incorporated this principle into our project planning and public engagement for the Link Connections project. We sought to involve the voices of all populations who might be affected by the changes being considered in helping shape those changes. Ultimately, we are proposing a set of changes that will improve access to the determinants of equity, including transportation, education, jobs and job training, parks and natural resources, and housing. The proposed changes take into account maintaining access to health and human services for riders using affected routes to reach those destinations in today’s network.
In every public engagement effort, we seek to engage a representative group of people reflective of the bus riding population in the affected project area in each phase of outreach, including race/ethnicity, income, age, disability, and language spoken at home. To do this, we used a combination of outreach approaches designed to meet riders where they are. These activities included:
Activities 
· Recruiting a community advisory group composed of riders diverse in age, income, race/ethnicity, and ability
· Translating a project description into 12 languages other than English and maintaining voice message lines in all 12 languages
· Identifying and reaching out to community-based organizations serving underrepresented populations – in all phases of outreach we offered to conduct specialized outreach to the populations served, emphasized the availability of materials and phone lines in other languages, and encouraged them to pass this information along to constituents they serve who are not proficient in English
· Mailing project information for posting to local libraries, schools, and community centers in the project area
· Providing information in a variety of formats beyond the web, including printed pieces, phone, stop-specific placards, and in-person
· Hosting outreach activities – a multi-lingual community conversation, info tables, and multi-lingual briefings – at places where underrepresented and diverse community members live, go to school, socialize, and receive services
Outcomes
In our first phase of outreach we asked the public to help identify important cultural, religious, housing, health, or service-related destinations they felt needed to be served in any bus changes Metro might consider. We learned of several low income housing communities recently built and in the planning stages, which would be better serving these communities if the proposed changes are adopted.

Feedback from immigrant communities suggested that many immigrants are used to relying on a service network that is less complex and comes more frequently. Several people talked about how in their native countries, they never used any “system” to plan a trip. They could walk to a bus stop, wait no longer than 15 minutes, and make connections to other modes and services at major transfer points throughout their cities. They would find our bus service easier if it operated in more of a grid, and service were frequent enough to not require the use of a schedule. 
Results of online participation in our outreach indicate we had a more diverse representation of race/ethnicity in participation when compared with ridership demographics in the project area.
For details on specific activities conducted, what we heard, and how we measured our success see the following sections of the Link Connections Public Engagement Report:
· “Outreach Plan and Activities”
· “Summary of Feedback: Phase 1” and “Summary of Feedback: Phase 3”
· “Measures of Success”
The Proposal:  How will the proposed changes increase access to the determinants of equity?
Metro’s Service Guidelines provide guidance and objective measures to help assure the changes we design create a network that will better meet the needs of historically disadvantaged populations. Planners identified social service agencies and other critical facilities and took those locations into consideration when finalizing the proposal. 
Additionally, while all riders want the bus to be on time, reliability is an especially meaningful factor when it comes to equity and social justice for low-income populations. By increasing reliability, our system is more responsive to riders whose jobs require strict punctuality, such as shift work, or for riders who are travelling to and from multiple jobs. The same is true for providing frequent service throughout the day beyond the normal “peak” commute time. The proposed network increases frequency, span, and reliability in key areas of the network that have previously experienced reliability issues.
[bookmark: _GoBack]We have also been mindful of issues regarding riders who do not currently use ORCA cards to pay their bus fares.  Currently, about 72% of the riders on impacted Metro routes near Capitol Hill or University of Washington stations use ORCA to pay their fare.  The percentage of ORCA boardings on these routes is about 10 percentage points higher than the system average (62%). This data is from January 2015 and predated ORCA Lift, so the number of low income riders switching to ORCA should increase this percentage.  In these cases, we ensured that service options without a transfer from bus to rail exist for riders who do not use ORCA.
The combination of what we learned during our outreach and applying these guidelines to the proposed changes results in the following improvements in access to the determinants of equity:
Transportation
· Threefold increase in the number of households with access to frequent, all-day public transportation service in NE Seattle and along the State Route 522 corridor
· Improving reliability and frequency in Capitol Hill, Central Area and SE Seattle (Routes 8 and 48) – helping assure people can show up to work, health and social services, and school on time
Education, Jobs & Job Training
· Doubling service connecting the University of Washington  and UW Bothell campuses (Route 372X) 
· Increasing service and routing buses through campus on routes with a majority of riders attending school or working at UW (Routes 372X, 31, 32, 65, 75)
· Maintaining service to North Seattle College (Revised Routes 26/26X)
· Increasing service to Seattle Central College (Routes 8, 11, 49)
· Adding new connections to South Lake Union and Fremont (Routes 62, 63 and 64) – growing employment centers
· Increasing service to area high schools (Routes 8, 16, 45, 48) – Roosevelt, Garfield, and Franklin
· Improving access to jobs with start and end times that lie outside standard peak commuting hours (e.g. Sea-Tac Airport, Group Health and First Hill hospitals, restaurants and retail businesses in downtown, University Village, and in neighborhood business districts throughout the area)  
Parks and Natural Resources
New or improved connections to parks (Matthews Beach, Magnuson, Green Lake) by bus (revised Route 16, renumbered Route 62; increased service on Route 75) – providing improved access to recreation and green space to those dependent on public transportation.
Health & Human Services
· Improving frequent, all-day service seven days a week to Seattle Children’s and UW Medical Center (Routes 44, 45, 48, 67, 75, 78)
· Increasing service to First Hill hospitals (Route 12)
· Increasing service to Group Health Hospital from Madison Valley and the Central Area (Routes 8 and 11)
· Maintaining service to the Hearing, Speech, and Deafness Center (Route 11)
Housing
· Increasing access to frequent, all-day service to 300+ units of low-income housing being developed by Solid Ground and Mercy Housing in and around Sandpoint Magnuson Park  (Routes 75 and 78)
· Increasing service between University of Washington family housing and the University of Washington campus (Routes 65, 75 and 78)
· Increasing access to frequent, all-day service to Lake City Court and other Lake City low income housing communities (Route 372X, ST 522)
· Maintaining service to senior living communities (Routes 12, 26/26X, 73) – the Hearthstone, the Village, a community in Jackson Park, and along 19th Avenue
· Consolidating frequent, all-day service on Madison between 24th Avenue and 19th Avenue – improving connections for residents of McKinney Manor, Aegis Living, and other dense housing units in development along the corridor
Community Economic Development
· Concentration of frequent, all-day connections to neighborhood commercial centers and providing increased access to locally-owned, small businesses along University Way NE, in the Roosevelt Business District, Fremont, Wallingford, Capitol Hill and Madison Valley (including Routes 8, 11, 16, 44, 45, 49 and 67)
· Adding new connections between Central Area, Madison Park and Madison Valley business districts (including small businesses on East Madison Street between 19th and 23rd Avenues) and the regional light rail system (Routes 8, 11)
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