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	2.75.010  Definitions.  The definitions in this section apply throughout this chapter unless the context clearly requires otherwise.
	A.  "Command staff" means those sheriff's employees who are responsible for the chain of command or line of supervision from shift, unit or precinct levels through division command level, including the sheriff.
	B.  "Director" means the director of the office of law enforcement oversight or the director's designee.
	C.  “Critical incident review” means the written findings of a shooting review board or an accident review board conducted by the sheriff's office. 
	D.  "Internal investigations unit" means the unit within the sheriff's office responsible for internal investigations, or its successor.
	E.  "Office" means the office of law enforcement oversight created under this chapter.
	F.  "Serious matter" means allegations of serious misconduct as defined in the Sheriff's Office General Orders Manual as currently written or hereinafter amended.
	G.  "Sustained complaint" means a complaint where, as the result of an investigation, the allegation is supported by sufficient factual evidence and was a violation of policy.  (Ord. 16511 § 1, 2009:  Ord. 15611 § 2, 2006).
	2.75.020  Office of law enforcement oversight - generally.  The office of law enforcement oversight is hereby established within the legislative branch.  The office of law enforcement oversight is an investigative agency as that term is used in RCW 42.56.240.  The office's roles, responsibilities and authorities are prescribed in this chapter.  Decisions about the functions and implementation of the office should be the result of a collaborative process that involves, at a minimum, the executive, the council, the prosecuting attorney, the sheriff and the labor organizations that represent sheriff's office employees.  (Ord. 16511 § 2, 2009:  Ord. 15611 § 3, 2006).
	2.75.030  Director of office of law enforcement oversight.
	A.  The director shall be appointed by the executive and confirmed by the council.  The executive shall conduct a nationwide search for the director to identify candidates with the following characteristics:
	  1.  A reputation for integrity and professionalism, as well as the ability to maintain a high standard of integrity in the office;
	  2.  An understanding of and a commitment to the responsibilities of the office;
	  3.  Demonstrated leadership and a history of effective management and administration;
	  4.  The ability to gain the trust and respect of sheriff's office employees;
	  5.  The ability to work effectively with the executive, council, prosecuting attorney and sheriff, as well as other public agencies, labor organizations, private organizations and citizens;
	  6.  An openness to innovation and new ideas;
	  7.  Sensitivity to and knowledge of the particular needs and concerns of minorities and women in a law enforcement setting;
	  8.  The ability to work effectively under pressure with controversial issues and the ability to effectively communicate with diverse groups;
	  9.  No history of employment in the sheriff's office;
	  10.  A history that includes the establishment of a reputation for even-handedness and fairness in dealing with both complainants and regulated parties; and
	  11.  The selected director must pass a complete criminal background check prior to confirmation.
	B.  Candidates for appointment shall be selected by a committee of five members that shall recommend three candidates for the director position to the executive, one of which must be selected.  The selection committee shall be composed of:  one member appointed by the King County Police Officers' Guild; one member appointed by the Puget Sound Police Managers' Association; one member appointed by the chair of the county council; and one member appointed by the county executive.  The fifth member shall be appointed by the other four members.
	C.  The director shall serve a term of four years, unless removed for cause at any time by motion approved by a majority of the council, and shall be considered by the county council for reappointment at the end of each term of office.
	D.  The director, with consultation of the council and within the amount available or budgeted by appropriation, may employ staff or use the services of consultants as may be necessary for conduct of the office's duties.  These employees or contractors must pass a complete criminal background check before employment.  (Ord. 16511 § 3, 2009:  Ord. 15611 § 4, 2006).
	2.75.040  Office of law enforcement oversight - powers and duties.  In order to ensure the integrity of the sheriff's complaint and investigations processes and to ensure resolution of citizen and employee initiated complaints:
	A.  The office shall receive complaints from any complaining party concerning the sheriff's office, track complaints received and transmit the complaints to the internal investigations unit;
	B.  In addition to complaints received by the office, the internal investigations unit shall provide copies of all other complaints to the office within three business days;
	C.  The office shall not conduct independent disciplinary investigations, but may participate in interviews as provided in K.C.C. 2.75.060;
	D.  The office shall be provided a copy of any letter or other notification to an officer informing them of actual discipline imposed as a result of an internal affairs investigation or the notice of finding if the complaint is not sustained;
	E.  The office shall be notified by the internal investigations unit within five business days of the completion of an internal investigation.  The office, in addition to the sheriff's office's written notice of finding letter to the complainant, may send a closing letter to the complainant.  (Ord. 16511 § 4, 2009:  Ord. 15611 § 5, 2006).
	2.75.050  Office of law enforcement oversight - additional duties - reports.  The office, in order to ensure transparency to the sheriff's discipline and complaint handling processes and guarantee adequate information is made available to the office in order to maintain public confidence, shall also:
	A.  Monitor the investigation and resolution of all complaints to ensure they are handled in a timely fashion and complainants are notified of the final disposition of their complaints;
	B.  Coordinate with the sheriff's office in the development of all technology applications for tracking and information sharing;
	C.  Issue annual reports, beginning March 1, 2010.  The office shall file twelve copies of each report with the clerk of the council, for distribution to all councilmembers.  To facilitate availability of the reports to the public, the office shall also retain paper copies of the reports and post the reports on the Internet.  The office shall provide in the reports:
	  1.  A statistical analysis of complaints, investigative findings and final discipline for sustained complaints.  The reports should include information about the number and type of misconduct cases in which the director did not certify that the investigation was thorough and objective; and
	  2.  Make recommendations for action by the sheriff on needed improvements in policies, procedures and practices stemming from analyses that look beyond the individual cases of misconduct to identify systemic problems within the sheriff’s office. In addition to investigational materials available to the office, the director shall make use of all other available materials, including internal and external audits and reviews of the sheriff's office and critical incident reviews, in developing and making recommendations for improvements. (Ord. 16511 § 5, 2009:  Ord. 15611 § 6, 2006).
	2.75.060 Office of law enforcement oversight - powers to oversee misconduct investigations.  In order to oversee misconduct investigations:
	A.  The office shall have unimpeded and real-time access to unredacted case information and all information related to ongoing investigation files. The only exception to this subsection is files related to ongoing investigations of deputies or other sheriff's staff who are under criminal investigation. The office shall protect all documents and information regarding specific investigations or officers as required by law;
	B.  The internal investigations unit shall notify the office of all administrative interviews on all complaints of a serious matter, which are complaints that could lead to suspension, demotion or discharge, and all complaints originating from the office.  A single office representative may attend and observe interviews and shall be given the opportunity to ask questions that are within the scope of permissible investigative questioning after the completion of questioning by the sheriff's office;
	C.  The office shall not participate in criminal investigations of sheriff's office employees in any way and shall not be notified of any part of the criminal investigation until the criminal investigation is concluded.  At that point, the file shall be provided to the office;
	D.  Upon completion of internal investigations, the unit shall forward a complete copy of the case file to the office for review.  The director shall determine, in writing, whether the investigation was thorough and objective;
	E.  As a part of the review process, if the director believes that additional investigation is needed on issues material to the outcome, the director shall request that further investigative work be completed.  If there is any dispute between the assigned investigator or investigators and the office regarding the necessity, practicality or materiality of the requested additional investigation, the unit commander shall determine whether additional investigation will be undertaken.  If the director is not satisfied with the determination of the unit commander, the matter shall be submitted to the sheriff for review.  If the director is not satisfied with the determination of the sheriff, the matter shall be resolved by the executive, whose decision shall be final.  Once the matter has been referred to and resolved by the executive, the investigation shall be completed consistent with the determination by the executive;
	F.  After completion of the additional investigation, or the conclusion that no further investigation will be undertaken, the office shall certify whether or not, in the opinion of the director, the internal investigation was thorough and objective.  The determination shall be made within five business days;
	G.  The office shall be provided a copy of any letter or other notification to an officer informing them of actual discipline imposed as a result of an internal affairs investigation or the notice of finding if the complaint is not sustained.  (Ord. 16511 § 6, 2009:  Ord. 15611 § 7, 2006).
	2.75.070  Officer-citizen mediation program.  The office, in collaboration with the sheriff's office, shall establish and administer a voluntary officer-citizen mediation program.  The program shall provide an alternative method to resolve citizen complaints by allowing willing citizens and officers to meet under the guidance of a professional mediator to discuss and resolve their differences.  The office and the sheriff's office shall establish standards and guidelines for determining when a particular complaint may be referred to mediation.  Serious complaints are excluded from the use of mediation to resolve allegations. Prior to the complainant agreeing to utilize the mediation process to resolve the complaint, the office shall explain the mediation process to the complainant, including that if the officer participates in good faith, the officer will not be subject to discipline and the complaint will be administratively dismissed.  (Ord. 16511 § 7, 2009:  Ord. 15611 § 8, 2006).




