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Preliminary Cost Analysis
Paid Parental Leave


















Strategy
· Understand birth patterns over a three period (2012-2014)
· Calculate Salary Replacement


Birth Patterns

	654 (400 male, 254 female) 
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Observations

· Average increase of births at 7.3% from 2012-2014

· Employees are well tenured  (median is 6 years)

· Gender breakdown of those having children mirrors our employee population
· 61% male, 39% female on average








Salary Replacement 
	Salary Bands of those taking leaves
[image: ]

	
	Salary and liability numbers based on prior leaves

	Year
	Average Salary
	Total of Actual Annual Salary
	12 Week Liability

	2012
	$68,226.07
	$13,713,440.81
	$3,164,640.19

	2013
	$71,036.33
	$15,556,956.16
	$3,590,066.81

	2014
	$74,025.60
	$17,321,990.51
	$3,997,382.42




	Calculating Salary Replacement
		- Use 2014 “12 Week Liability” as a base					$3,997,382.42
		- Add 10 leaves to reflect annual adopt @ 2014 avg salary		$4,168,210.73 
		- Add 7.3% observed increase in births (17) @ 2014 avg salary		$4,458,618.85 
					Salary Replacement Estimate			$4,458,618.85

Assumptions:
1.       All employees that had a birth event would take 12 weeks
2.       All positions would be backfilled
3.       We would see the 7.3% increase in births from 2014 based on the average rate of increase year over year since 2012
4.       Average salary used was the average salary of those employees that took leave in 2014 ($74,025.60)

Exclusions:
1.       Cost of recruiting to backfill – if needed
2.       Cost of benefits should backfill be from an outside source
3.       Cost of overtime should the backfill occur from an internal resource
4.       Liability of larger vacation / leave balances for employees
5.       Administrative costs
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