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Motion 14317

Proposed No.2014-0415.2 Sponsors McDermott

1 A MOTION adopting the King County Vision, Mission,

2 Guiding Principles, Goals and Strategic Innovation

3 Priorities.

4 WHEREAS, county government must continuously improve its management and

5 accountability so residents receive maximum value for their tax dollars, and

6 WHEREAS, in 2008, Ordinance 16202 created a countywide performance and

7 accountability system to promote a culture of accountability within King County

8 government, and

9 WHEREAS, in 2010, the executive proposed and the King County council

10 adopted Ordinance 16897 approving the King County Strategic Plan, 2010-2014, which

1,t established the broad policy and management framework to unify and inform decision

t2 making across all branches of King County government, and

13 WHEREAS,in20l2, Ordinance 17410 established a council and executive

t4 interbranch performance management action team to review and make recommendations

15 on how to better translate the broad goals and objectives of the Strategic Plan to agency

16 operational and budgeting processes, all

t7 WHEREAS, in June 2014, Ordinance 17834 established a new performance

18 management and accountability system and enacted the recommendations for the
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19 performance management action team through the updating and rewrite of K.C.C. chapter

20 2.I0, and

21. V/HEREAS, Ordinance 17834 requires the executive to transmit legislation

22 containing the King County vision, mission, guiding principles, goals and strategic

23 innovation priorities for adoption by the King County council;

24 NOW, THEREFORE, BE IT MOVED by the Council of King County:

25 A. The King County Vision Statement, Mission Statement, Guiding Principles

26 and Goals and King County's Goals and Vision,2015, Attachments A and B to this

27 motion, are hereby adopted.

28 B. The council requests the executive to establish cross-functional strategic teams

29 consistent with K.C.C. chapter 2.10 for each of the goals identihed in Attachment A to

30 this motion in order to identify objectives for each of the identified goals and to carry out

31 the work specified in K.C.C. 2.10.104.

32 C. The council further requests the executive to collaborate with the council to
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33

35
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develop work plans for planning/policy gap areas identified in King County's Goals and

Vision, z}ls,Attachment B to this motion.

Motion 14317 was introduced on 912912014 and passed as amended by the

Metropolitan King county council on3l2l20l5, by the following vote:

Yes: 9 - Mr. Phillips, Mr. von Reichbauer, Mr. Gossett, Ms. Hague,

Ms. Lambert, Mr. Dunn, Mr. McDermott, Mr. Dembowski and Mr.

Upthegrove
No:0
Excused: 0

COUNCIL

Phillips,

ATTEST:

Anne Noris, Clerk of the Council

Attachments: A, King County Vision Statement, Mission Statement, Guiding Principles and Goals,

updated February 12,2015 (revised), B. King County's Goals and Vision, 2015, updated February 19,

2015 (revised)
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143L7 - Attachment A

Updøted February 72, 20L5 (revised)

King County Vision Statement, Mission Statement, Guiding Principles and Goals

Vision Stgtement: King County: a diverse and dynamic community with a healthy economy and
environment where all people, businesses, and organizations have the opportunity to thrive

Mission Statement: King County government provides fiscally responsible, quality-driven local
and regional services for healthy, safe, and vibrant communities

Guidinq Principles:
Equitable and Fair Address the root causes of inequities to provide for equal access

to opportunities for all

Align funding, policy and operational goals of King County
government

Engage with partners, stakeholders, and public and private
organizations to achieve goal

Provide effective, efficient local governance and services to
unincorporated areas

Financially Sustainable

Regionally Collaborative

Quality Local Government

Goals:

Mobility

Safety and Justice

Health & Human Services

Economic Vitality

Accessible, Affordable Housing

Healthy Environment

Efficient, Accountable Regional

and LocalGovernment

Deliver a seamless network of transportation options to
get people where they need to go, when they need to get
there.

Provide for a safe and just community through proactive
law enforcement and an accessible and fair justice system,
while implementing alternatives to divert people from the
criminal justice system

lmprove the health and well-being of all people in our
community

lncrease access to family wage job opportunities
throughout the county

lncrease access to quality housing that is affordable to all

Preserve open space and rural character while addressing
climate change

Ensure that County government operates efficiently and

effectively and is accountable to the public



Updated February 19, 2015
(revised)

King Gounty's Goals and Vision,2015
14317 -Attachment B: Page f

How can æunty extend
prosperity to all communities?

How to connecl jobs and
housing (projec{s such as
ERC)

How better pos¡t¡on county in
the global marketplace?

Role of KC lnt'l A¡rPort:
Master Plân Progress,
potent¡el expansion

How coordinate with regional
partners on eænomy?

KC Aerospace Alliance

ERC Reg¡onal Advisory
Council

Convention Center
expansron

How strengthen serv¡æs and
encourage local bus¡ness
development?

Does the level of KCIA safety
and securÍty match the facility
and regional needs?

Potentially pursue MIDD levy
renewal to prov¡de funding for
MIDD serv¡ces

Develop work Plan to reach
out to communltY and
stakeholders on MIDDfoiplanlevels and

renewal

Focus on those with mental
illness or drug dependencY

Evaluate MIDD-funded
progrems end funding

How reduce health inequities,
improve health and human
serv¡ces oúcomes?

Goal to lower or control costs,
invesl ¡n outcomes

Leverage Affordable Care Acf
funding?

Collaborate on fund¡ng and
operational models for
publlc health serv¡ces and
facllities?

How best improve outcomes
of County-funded services?

Communities of
Opportunity

Support collaborative efforts
to benent rural areas of
county

Establ¡sh action Plan for
ach¡ev¡ng RES goalsStrengthen agricultural

production and forestry areas
Focus on minor¡ty, low-
¡ncome, imm¡grant farmers

Mobility connection to link
irails, housing and jobs
between South/Easf æunty

Seek private, state, federal
funding ¡n support of multiPle
public uses

Continue to pursue
collaboration in Planning
and development

MullFuse v¡s¡on for County-
owned port¡ons

lmprove network of supPort
from birth to adulthood. focus
on underserved communities

Potent¡al ballot measure?
Assess etr¡cacy of County-
funded services?

Reglonal effort to def¡ne
prloritles (ballot measure?)

Seek fund¡ng to meet
¡dent¡fed trans¡t needs Per
Service Guidel¡nes

Special committee to
address fare pol¡cY and
sustainab¡lity ¡ssues

Seattle/Metro Agreement

Service Guidelines Task
Force

Long-range Plan

Transit serv¡ce in aPProPr¡ate
un¡ncorporated areas, incl
access to park and rides, van
pools, altemative serv¡ces

Establish Transit Aud¡t
fu nction

Service Guidelines Task
Force

Mainta¡n and preserve the
road network in rural areas
and prov¡de for needed
enhancements

Prov¡de and maintain I,500
m¡les of roads and 180
bridges ¡n un¡ncorPorated
a(ea
Address road flooding and
other safety ¡ssues

Collaborate with other
jurisdict¡ons regarding
funding sources

Address shortfall of uP to
$260M/year while maintain¡ng
road safely

lntegrate water tax¡ serv¡ce
w¡th broader regional
transportation sYstem

Integrate passenger-onlY
ferr¡es into County
operation

Prov¡de h¡gh-quality
passenger-only ferry serv¡ce
to King County residents

Evaluate passenger-onlY
ferry expens¡on

Regional economic
development

Health & Human Serv¡ces
Transformation

Rural Economic Strateg¡es
(RES) Plan
(Ord¡nance 17956 - Dec 2014)

Youtà Actlon Plan /
Best Starts for Klds

Dependency (MlODl
(PO2o1frU9)

Mentâl lllness & Drug
Renewal

Eastside Rail Corf¡dor Reg¡onal
Advisory Council
(Mot¡on 13801 - Dec 2012)

Strategic Plan for Publ¡c
Transportation, Serv¡ce
Guidel¡nes
(Oñinance 17641 - Aug 2013)

Strateg¡c Plan for Road
Services (SPRS) 2014-2024
(Motion 14190- JulY 2014)

King Gounty Ferry District
Strategic Plaî, 2O1 4-2018
(Res FD 2o1+05.2)

Economic V¡tality
lncrease access to familY wage
job opportunit¡es throughout
the county

Health & Human Serv¡ces

lmprove the health and well-
being of all people in our
community

Mobility
Deliver a seamless network of
transportat¡on opt¡ons to get
people where they need to go,

when they need to get there.

neJ, uá-rae¿ tvpe ¡näiætes items the Counc¡l may be addressing legislat¡vely during 2015



Updated February 19, 2O15
(revised)

King County's Goals and Vision, 2015
14317 -Attachment B: Page 2

Seek funding to uÞdate
reg¡onal rad¡o network
technology

Work¡ng group to develop
gu¡delines for transition to
reg¡onal governance model
for radlo services

Provide higtì-quality
emergency rad¡o serv¡ces

Prov¡de emergency radio
services lo all people

NG-911 service?

Audit of E-911

How effect¡vely trens¡t¡on to
Evâluate options for
technology and govemance

Evaluâte potential
consolidation of PSAPS

Prov¡de 91 1 services to all
people

lmplement OLEO
Support hiring to be reflective
of the community

Operate eñiciently, evaluate
technology, fac¡lity, stamng
ne€ds

Cont¡nue serv¡ce agreements
with other jurisdictions

Provide quality serv¡ces and
effect¡ve law enforæmerìt ¡n

un¡ncorporated areas

Provide equitable access to
services and parity in
outcomes to LGBTQ youth
and people of color among
homeless YYA

P¡ovide for the full spectrum
of hous¡ng opportunities in
un¡ncorporated County

YYA Adv¡sory Group and
Stakeholders' Group

Seek ph¡lanthrop¡c, reg¡onal,
federal funding

What should the County be
do¡ng to address access to
housing?

What are the ph¡lanthrop¡c,
regional, state, federal
fund¡ng to address needs?

CEH Plan to be adopted in
2015 (poss¡ble KCC
cons¡derat¡on)

How will the full spectrum of
hous¡ng opportunities be
available in unincorporated
County?

County emergency services

Possible leg¡slative act¡on?

Coordinate with partners on
children's, commun¡ty, human
serv¡ces, end justice issues?

Convener role with respec{ to
emergency preparedness

Will Stete fund altematives to
psych¡atric boarding?

Evaluate effic¡ency,
effectiveness of OEM

. How can county focus on
those with mentâl illness?

Prepare tor, respond to,
mitigate recover from
emerqencies and disasters

How improve prevention and
intervent¡on services, and
outcomes in uníncorporated
county?

Commun¡t¡es of
Opportun¡ty

How can County prov¡de
appropriate mental heelth end
drug/alcohol services?

Evaluate potential for
add¡tionel prevention and
intervention programs?

Funding for recommendations
from Transformation Plan,
Youth Act¡on Plan?

How reduce the involvement
of community members ¡n the
cr¡minal justice system?

How reduce rac¡al and ethnic
d¡sproportionality in the
crim¡nal just¡ce system?

How assist those for whom
hous¡ng ¡s not affordable?

How encourage innovat¡ve
housing models, such as
miqohous¡ng communit¡es?

Cross-f unctional exam¡ning
zoning, bu¡lding code, land
use, and farmworker and
senior and other housing
needs

How collaborate w¡th other
jurisdictions, organ¡zations,
and planning processes?

Vvhat fund¡ng or regulatory
âpproaches could address
housing costs?

KC Sheriffs Off¡ce Strategic
Business Plan
(Motion 13724 - Sept 201 2)

Homeless Youth & Young Adult
(YYA) Plan
(Mot¡on 13999 - Nov 2013)

Comm¡ttee to End
Homelessness
Strateg¡c Plan

lmprove prevention and
lnterventlon servlces to keep
people out of tlle crlminal
Justlce system; and lmprove
outcomes for those in the
criminal justice system

lnvoluntary Treatment (lTA)
Court/Boarding

Comprehensive Emergency
Menagement Plan (CEMP)
(Ordinance 17075 - May 201 1)

Puget Sound Emergency Radio
Network (PSERN)
(PO 201 U0016 - Jan 2o1 5)

E-91 lrPubllc Safety Answering
Points (PSAPI
(Motion 14252 - Dec 2014)

Planning efforts on affordable
housing and housing
opportunit¡es for those who are
homeless

Accessible, Affordable
Housing
lncrease access to quality
housing that is affordable to all

Safety and Justice
Provide for a safe and just
commun¡ty through proact¡ve
law enforcement and an
accessible and fair justice
system, while ¡mplement¡ng
alternatives to divert people
ftom the criminal justice system

Red, bolded type indi€tes items the Council may be addressing legislatively durjng 2015



Updated February 19,2015
(revised)

King County's Goals and Vision, 2015
14317 -Attachment B: Page 3

Use ESJ lens in assessing
and ¡mprov¡ng processes

Evaluate Lean
¡mplementat¡on

lncorporate Lean th¡nk¡ng into
County operations

Embed Lean to cont¡nuouslY
improve seru¡ce delivery

How can KC increase
d¡versity in h¡ring?

How can KC mainta¡n its
æmpet¡t¡veness?

Opportun¡t¡es for
partnership models to
ach¡eve goals?

Level of service standards

Plan for service delivery
budget

Seek legislation to address
structural gap?

How Ìnærporaie ESJ
plann¡ng into budget
development?

How def¡ne county's role in
reg¡onal and national
efforts to promote equ¡ty?

How l¡nk service delivery to
deteminants of equity?

Develop plan to pr¡oritize
ESJ goals and strateg¡es

Coordinate with cilies and
locâl distlicls on surface water
management
Coord¡nate with Flood
Management District

. Address road drainage and
surface water management
in unincorPorated county

Evaluate Surface Water
Menagement fee level

Provide serv¡ces to all
communit¡es with¡n the
servtce area

Prcvide service to all
communit¡es with¡n the
servtce area

Solid Waste Transfer and
Wale Management Plan
update ø lLAs

. Transfer Station plansMult¡-fam¡ly and self-haul
recycling options/evaluation

Update Strateg¡c Plan
including measurable
obiectives

lncorpo€te regional
collaboration as part of goals
and object¡ve

Demonstrate accountab¡l¡ty ¡n

budgeting and management
lmplement PÍMAS consistent
with fair & just princ¡ple

WTD debt stetus and long-
range cep¡tal plans

Rev¡ew of CSO, other capital
projec{s

Cost est¡mat¡ng transperency
improvemerìts

Regular rev¡ew by RWQC
Pol¡cy coordinalion w¡th locel
jurisdic{¡ons and stakeholders
Waterworks grent program
re-¡nstated
Update RWSP pol¡cies

Wastewater services provided
within seN¡ce area, ¡ncluding
unincorporated King County,
v¡à city end special d¡strict
contracls

Provide serv¡ces to all
commun¡ties within the
servrce area

Update SCAP to art¡culate
countywide targets
Kc-Cities Cl¡mate Collab.

Address flooding and climate
cñange ¡mpac{s ¡n

unincorporated county

Ensure sustainable
communities and serv¡ces for
all people

Seek grants, state, federel
tunding

201 3 voter-approved parks,
open space & tra¡ls levy

1979 voter-approved
Conservation Futures Tax

Levy provides pass-through
fund¡ng for local cities, Zoo
Ongo¡ng collaboration on
tra¡ls, parks, open space
Regional ¡nitiatives such as
Green Duwamish Watershed
and Eastside Rail Conidor

Prov¡de, maintain perks, trails
and open space in unin-
corporated county, ¡ncl ERC

Focus on economic
development benefits to rural
areas, such as Skykomish
Valley lnitiative

Focus on open space, Parks,
and trail/trans¡t connections in
tradit¡onally underserved
areas

Employer of the Future

General Fund Structure

Equ¡ty and Soc¡al Just¡ce (ESJ)
Plan

Sol¡d Waste Comprehenslve
Management Plan
(Update plan in 2o16)

Performance Management and
Accountability System
(Ord 178s4 - June 2014)

Continuous lmprovement
(PO 2014-0162)

Reglonal WastewaGr Serv¡ces
Plan (RWSP)
(Oñ¡r¡ance 17480 - Dec 2012)

2014 Stormwater Management
Program Plan
2013 K¡ng County Flood Hazard
Management Plan
(Oñ¡nance 17697 - Nov 2013)

Strategic Cl¡mate Aclion Plan
(scAPl
(Motion 13777 - Dec 2o12)

Acquire and mainta¡n a
countywide parks, trails and
open space system
(Oñ¡nence 17568 - APr 2013)
(Ordinance 4341 - June 1979)

Efficient, Accountable
Regional and Local
Government
Ensure that County
government operates efficientlY
and effectively and is
accountable to the public

Healthy Environment
Presefve open space and rural
character while address¡ng
climate change

Red, bol,ced type indiætes items the Counc¡l may be addressing legislat¡vely during 2015


