                                                                [image: image1.png]u

King County




Transportation, Economy and Environment Committee

STAFF REPORT

	Agenda Item:
	18
	Name:
	Paul Carlson

	Proposed No.:
	2015-0041
	Date:
	February 17, 2015

	Invited:
	Kevin Desmond, General Manager, King County Transit Division
Christina O’Claire, Supervisor of Strategic Planning and Analysis, King County Transit Division


SUBJECT
Proposed Motion 2015-0041 relates to establishing a regional stakeholder transit task force and adopting a task force work plan, as directed by Ordinance 17941, Section 113, Proviso P1. 
SUMMARY
Proposed Motion 2015-0041 would adopt a work plan for the King County Metro Transit Service Guidelines Task Force.  The work plan includes criteria for the Task Force membership, to be chosen by the Executive consistent with the criteria and following consultation with Councilmembers. On January 20, 2015, the Committee heard an initial briefing on the motion prior to its introduction and referral. The Committee was briefed on the motion itself on January 29, 2015.
BACKGROUND

The Council included in the 2015-2016 budget a proviso (Section 113, P1):


Of this appropriation $1,000,000 may not be encumbered until the executive transmits a motion establishing a regional stakeholder transit task force and adopting a detailed task force work plan and the motion is passed by the council.  The motion shall reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion.


A.  The work plan shall provide for convening a task force by March 31, 2015 that is charged with reviewing and making recommendations regarding:


  1.  How transit service performance is measured as specified in the Metro Service Guidelines to reflect the varied purposes of different types of transit service;


  2.  Approaches to evaluating how the goal of geographic value is included in the Metro Service Guidelines, including minimum service standards; 


  3.  Approaches to evaluating how the goal of social equity is included in the Metro Service Guidelines; 


  4.  Outline financial policies for purchase of additional services within a municipally or among multiple municipalities;


  5.  Outline guidelines for alternative services implementation; and.


B.  The work plan shall reflect integration with long range transit system planning and reflect corridor analyses including of Sound Transit corridors as well as Metro Transit System corridors.


C.  The work plan shall include a scope of work, tasks, schedule, milestones, budget, task force membership criteria and the creation of an interbranch working group to support the task force process.

Proposed Motion 2015-0041 and the attached task force work plan respond to Proviso P1.  
The work plan’s Background section describes the Regional Transit Task Force work and the development and implementation of the Service Guidelines based on productivity, social equity, and geographic value.

The Scope of Work (pages 2-5) contains recommendations on the five topics identified for Task Force review by the Proviso (see above).  For each topic, the work plan provides background information and a suggested approach.
In contrast to the original Regional Transit Task Force, which had a very broad mandate and made sweeping recommendations for a new approach to strategic transit planning, the Service Guidelines Task Force would be asked to focus on these five topics in relation to an existing structure that has been implemented over the past several years.

The next section (pages 6-8) defines “Roles and Responsibilities” for:

· The Facilitator/Mediator, 
· Transit staff, 

· Task Force members, 

· A Project Coordination Team (Transit staff, the Facilitator, Council central staff, and staff to the Executive), and 

· An Interbranch Working Group, with staff representatives of all nine King County Councilmembers, County Council Central staff, County Executive staff, Metro staff and the Facilitator, modeled after the Regional Transit Task Force effort.
The remainder of the work plan (pages 9-13) includes:

· A table describing Tasks, Deliverables, Milestones, and Budget;

· A Schedule and Timeline;

· A discussion of the link with the Transit Long Range Plan, and 
· Task Force Membership Criteria.
The timeline calls for an initial meeting of the Task Force on February 19 and a final meeting in early June.  The primary motivation for this relatively quick turnaround is to allow for integration with the Transit Long Range Plan.
Another timing issue relates to Regional Transit Committee (RTC) and Council consideration of the next update to the Strategic Plan for Public Transportation 2011-2021 and King County Metro Service Guidelines.  To ensure that the next update incorporates Service Guidelines recommendations from the task force, the April 30, 2015, deadline for transmittal of the next update will have to be modified.  A budget proviso (Ordinance 17941 Section 113 P2) directs the Executive to transmit an ordinance to change this deadline.  The RTC is expected to discussion the timing of the next update at its meeting in February.
TASK FORCE MEMBERSHIP

A list of Task Force members has been prepared by the Executive with consultation of Councilmembers.  The proposed motion identifies criteria for Task Force members, leaving it to the Executive to invite participation by the individuals on the list.

AMENDMENT

An amendment to the Work Plan may be offered in Committee, reflecting the outcome of additional outreach to stakeholders, as requested by the Committee Chair, as well as a delay in the starting date for the task force.
ATTACHMENTS
1. Proposed Motion 2015-0041 and Service Guidelines Task Force Work Plan 

2. Executive’s Transmittal Letter
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