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SUBJECT

A briefing on the Youth Action Plan strategic innovation priority. 
SUMMARY

In early 2014, the Council delegated six high priority strategic issue areas to standing committees for focused discussions and identification of potential policy actions. The Committee of the Whole was assigned the Youth Action Plan, a yearlong planning and policy endeavor started in May that will result in a Youth Action Plan transmitted to the Council and Executive. The Youth Action Plan (YAP) will guide King County’s policy making around services and programs serving children, youth, and their families. 

This is the first in a planned series of briefings at the Committee of the Whole. It is intended to engage the Council as policymakers in the YAP process as well as to provide information on progress of the YAP work.
BACKGROUND

For over 50 years, King County has been a leader in serving youth and their families, supporting many programs for children, youth and young adults, such as:

· developing sports fields in local neighborhoods;

· providing public health visits for low-income infants and children;

· supporting the Youth & Family Services Association network helping youth and families; and 

· developing and implementing the Juvenile Justice Operational Master plan that assists youth who have become involved with the criminal justice system. 

Despite the Great Recession that necessitated the reduction or elimination of County General Fund support for many programs serving children and youth, including the Children and Family Commission, the County invested over $80 million (2013 estimate) in resources into programs and services for children and youth. Programs receiving county funding are operated through many different agencies, too often with little coordination, shared outcomes, or data collection. 

In 2013, the King County Council adopted Ordinance 17338, which called on the King County Executive to convene a broadly-based task force to develop a Youth Action Plan that would include recommendations on the following elements of a Youth Action Plan

· Mission, vision, and defined outcomes that enable the County to advance its Strategic Plan and social justice and equity goals as they relate to youth

· Whether a single point of accountability should be established to lead the County’s children and youth services, programs and policies, and if so, it’s form, role and duties

· Identification of reform efforts and efficiencies, gaps, opportunities to take programs to scale, and recommendations to overcoming barriers to success

· Prioritization of programs and methodologies and recommendations related to funding

· Evaluation and reporting structure and implementation timeline
See Attachment 2 for a complete listing of the policy questions posed by Ordinance 17738.

The Youth Action Plan legislation called for an appointed 25-member task force and charged it with preparing and submitting a Youth Action Plan (YAP) for the King County Council in April 2015. Each of the representatives on the task force has substantial relevant knowledge and experience with programs, services, and/or systems serving children, youth, and their families. 
The appointed 25-member task force convened its first meeting on May 21st, and its second meeting is today. Attachment 3 shows the list of YAP Task Force Members. The YAP work is facilitated by the Washington DC non-profit consulting entity the Forum for Youth Investment, a nonprofit, nonpartisan “action tank” dedicated to helping communities make sure all young people are “Ready by 21” -- ready for college, work and life. The Forum brings considerable expertise with children and youth planning, having helped multiple jurisdictions and states (including Nashville, St. Louis, San Antonio, and the State of Florida) develop and implement a number of similar operational master plans. 

At the first meeting of the task force, the members identified four strategy team subgroups to tackle the significant work outlined in Ordinance 17338. Each of the task force members were asked to join a team. The table below identifies the strategy team and its tasks: 
	Strategy Team
	Tasks

	Outcomes & Data
	1. Review previous city and county plans and reports for population-level data sources; review state data if available.

2. Compile population level indicators on children & youth.

3. Identify and/or create trend lines and determine if there are good comparisons to be drawn (national, regional, improvement over time, etc.).

4. Identify dashboard indicators by ages and outcomes.

5. Separate performance measures from the population indicators (and pass on to Programs & Services team).
6. Draft data development agenda for Task Force review.

	Programs & Services
	1. Review and analyze the King County services and resources inventory.

2. Present programs and services on a dashboard by ages and outcomes focus.

3. Decide on common language and definitions.

4. Compile performance measures (after receiving information from Outcomes team).

	Partnerships
	1. Compile a list of county -wide partnerships, collaboratives, networks, and coalitions.

2. Divide up and complete (or have completed) the ‘Moving Trains’ worksheet.

3. Review existing Strategic Plans for infrastructure and plans for implementation,

4. Plot the ‘moving trains’ on a dashboard by age and outcome of focus.
5. Develop an initial community organizational chart.
6. Conduct the ‘Change Horsepower’ tool for King County. 
7. Attend other partnership meetings to inform them of the Task Force’s work and seek input. 

	Engagement
	1. Identify a youth led planning mechanism and engage youth, youth organizing groups and consulting entities to engage immediately.

2. Develop a youth engagement strategy.

3. Plan a set of fall community conversations to tackle trend lines, common causes and solutions.

4. Research “youth bill of rights” samples.
5. Develop a youth focused social media strategy to develop a youth bill of rights.


The work of these groups will guide the task force in providing the required recommendations to the Executive and Council. One outcome of these groups will be to help design and implement the YAP outreach and engagement process for families, schools, youth, and other stakeholders to ensure that the recommendations are developed collaboratively with communities. By the end of July these subgroups will have had their second meeting. They will update the Task Force on their work at the meeting later today.
On September 18th the YAP Task Force will submit a progress report to the Council and Executive on its work to date and outline further work to be completed. 

ATTACHMENTS:
1. Youth Action Plan Strategic Innovation Priority Work Plan

2. Youth Action Plan Policy Questions and Recommendations

3. Youth Action Plan Task Force Roster

INVITED:
Elizabeth Gaines, Vice President for Policy Solutions, Forum for Youth Investment[image: image1]
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