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Government Accountability and Oversight Committee

STAFF REPORT

	Agenda Item:
	7
	Name:
	Nick Wagner

	Proposed No.:
	2014-0127
	Date:
	13 May 2014

	Invited:
	James Johnson, Deputy Director, Office of Labor Relations
Whitney Abrams, Union Representative, Professional and Technical Employees, Local 17



SUBJECT
An ordinance approving a collective bargaining agreement with the Professional and Technical Employees, Local 17, covering employees who work in the Departments of King County Information Technology, Executive Services, Community and Human Services, and Judicial Administration, and in King County Elections.

SUMMARY
Proposed Ordinance 2014-0127 (Att. 1) would approve a collective bargaining agreement (CBA) (Att. 1-A) between King County and the Professional and Technical Employees, Local 17. The CBA covers about 330 employees who work in the Departments of King County Information Technology, Executive Services, Community and Human Services, and Judicial Administration, and in King County Elections.
1. Term of the CBA
The CBA covers the three-and-a-half-year period from 1 July 2013 through 31 December 2015 (Article 24, Att. 1-A, p. 34).[footnoteRef:1] [1:  Page references in this staff report refer to the page number of the specific attachment, not to the page number of the meeting materials.] 

2. The Bargaining Unit
As described in the Executive’s transmittal letter (Att. 4), the employees who make up this bargaining unit “perform a variety of information technology jobs and functions including website development, database administration, network administration, and application development.”  Collectively, according to the Executive, “these employees ensure that the County’s websites, servers, networks, and computers work to allow the County to conduct its business on behalf of the residents of King County.” The 45 classifications in which the bargaining unit members work are listed in CBA Addendum A (Att. 1-A, pp. 35-36).
CHANGED CONTRACT PROVISIONS
The proposed CBA is largely a three-and-a-half-year continuation of the previous CBA. The most notable exceptions are:
1. COLAs
Article 9, Section 1, of the CBA (Att. 1-A, p. 14) and Addendum A (Att. 1-A, pp. 35-36) provide for the bargaining unit members' compensation to be based on the King County Squared Schedule, which reflects the cost of living adjustments (COLAs) that the county agreed on with the vast majority of the county’s represented employees for the years 2013 and 2014:
	Year
	COLA Formula
	COLA

	2013
	95% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling
	3.09%

	2014
	95% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling
	1.67%


The fiscal impact of the COLAs is described in the Fiscal Note (Att. 5), which is summarized in the table on the next page of this staff report. The COLA for 2013 has already been paid, and the COLA for 2014 is being paid this year, since that was required pursuant to the "2011 Zero COLA” MOA, which the Council approved by Ordinance 16998 in December of 2010.
Assuming the King County Squared Schedule for calendar years 2015 and 2016 reflects an agreement on wage adjustments reached through bargaining with the King County Coalition of Unions, as it has in previous years, this bargaining unit will receive whatever wage adjustment is negotiated for those years. Any coalition agreement on wages will be subject to council review and approval.
2. Administration of leave
In Articles 6, 7, and 8 of the CBA (Att. 1-A, pp. 5-14), the provisions related to holidays, vacation leave, and sick leave, respectively, have been revised to comport with how those forms of leave have been administered historically.
3. Security clearances and background checks
Attachment C to the CBA (Att. 1-C) is a memorandum of agreement (MOA) concerning administration of the requirement of the Department of Adult and Juvenile Detention that certain employees obtain security clearances and pass background checks pursuant to applicable state and federal law (e.g., as a condition for access to county detention facilities). The MOA was reached through coalition bargaining.
Attachment D to the CBA (Att. 1-D) is an MOA providing that a Labor Management Committee will be convened "with the purpose of discussing the organizational direction of the Department of King County Information Technology and its impact on background check requirements."
4. Performance standards for Department of Judicial Administration
Attachment E to the CBA (Att. 1-E) is an MOA providing for different performance standards for bargaining unit members who work in the Department of Judicial Administration (DJA):
	
	DJA Employees
	Other Employees

	Standard/Satisfactory
	2.50 – 3.49
	3.00 – 3.74

	Above Standard
	3.50 – 3.74
	3.75 – 4.19

	Outstanding
	3.75 – 5.00
	4.20 – 5.20


The difference is attributable to DJA's use of a unique rating system.
5. Certain employees to remain overtime-eligible
[bookmark: _GoBack]Attachment H to the CBA (Att. 1-H) is an MOA providing in part that 20 bargaining unit members who have been transferred to King County Information Technology from the Department of Public Health (DPH) and the Department of Community and Human Services (DCHS) have the option to continue being compensated on an hourly basis, instead of being salaried, and thereby to remain eligible for overtime, though choosing that option makes them ineligible for executive leave. New employees in those positions will be salaried.
FISCAL IMPACT
The fiscal impact of the CBA is detailed in the Fiscal Note (Att. 5) and is summarized in the table below.
	
	2014[footnoteRef:2] [2:  This amount is already being paid pursuant to the 2011 Zero COLA agreement.] 

	2015
	2016

	Increase over previous year
	$584,419
	To be determined
	To be determined

	Cumulative increase over 2012
	$	109,628
	
	


CONSISTENCY WITH LABOR POLICIES
The proposed CBA appears to be consistent with the County’s labor policies, except for the amount of time that has passed (10 months) since the previous CBA expired and the MOA allowing certain employees to continue being compensated on an hourly basis.[footnoteRef:3] The delay in reaching a new agreement was due to a protracted ratification process. [3:  Labor Policy LAB 5.020(D) provides: "Job classifications that are not required by law to be compensated on an hourly basis should be compensated on a salaried basis whenever possible."] 

LEGAL REVIEW
The CBA has been reviewed by the Office of the Prosecuting Attorney, Civil Division. (Att. 4: Transmittal letter)
ATTACHMENTS
1. Proposed Ordinance 2014-0127
Att. A (Collective Bargaining Agreement)
Att. B (Addendum A - Wages)
Att. C (Addendum B)
Att. D (MOA re. security clearances and background checks)
Att. E (MOA re. DJA performance standards)
Att. F (MOA re. executive leave awards)
Att. G (MOA re. step progression for former DOT staff)
Att. H (MOA re. step progression for former DPH and DCHS staff)
2. Checklist and Summary of Changes
3. Contract Consistency with Adopted Labor Policies
4. Transmittal letter
5. Fiscal Note
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