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SUBJECT

A follow-up discussion on the King County Council’s June 2013 and January 2014 Strategy Workshops.
BACKGROUND

King County councilmembers attended workshops in June 2013 and January 2014 to discuss and prioritize the issues most pressing and important to them as a group. The workshops were intended to identify long-term policy and short-term strategic priorities to work towards.

In June 2013, the Council identified three high-level priority goal areas:

· Invest in the livability and sustainability of the county;

· Run an effective, efficient and accountable government; and

· Improve the business climate so all people benefit.

The Council also stated a collective desire to shift its role, agreeing to “use their power as government leaders to be a convener of conversations that leverage our community assets to solve problems.”

During the workshops, the Council also identified 28 potential strategic innovation priorities. At the January workshop, the Council narrowed the list by ranking each priority’s importance. The top six strategic innovation priorities are identified below with a rating for each priority’s importance and a rating of the county’s ability to influence the issue:
1. Roads Fund Deficit/Strategic Plan for Road Services/Transportation Benefit District/Transit (Importance Rating: 20 / Influence Rating: 8)
2. Fiscal Sustainability – General Fund, Health and Human Services, Public Health, Surface Water and County Airport (Importance rating: 17 / Influence Rating: 9)
3. Economic Development (Importance Rating: 19 / Influence Rating: 3)
4. Increasing Demand on Mental Health Fund and Mental Illness and Drug Dependency (Importance Rating: 14 / Influence Rating: 5)
5. Combatting Inequity and Increasing Opportunities (Importance Rating: 14 / Influence Rating: 5)
6. Youth Action Plan/Readiness to Learn (Importance Rating: 12 / Influence Rating: 6)
NEXT STEPS
Staff is seeking direction on how the Council wishes to move forward in addressing these issues and priorities. As a starting point, staff has identified several possible options for structuring the ongoing conversations regarding the strategic innovation priorities. In all of the options below, it is anticipated that Executive staff, community partners, and other outside organizations would be invited to participate in various discussions.
Option 1: Committee of the Whole Serves as Convener

Under this option, the Committee of the Whole (COW) would serve as the convener of conversations. All strategic innovation priorities would be discussed in COW. 
Pros: 
· Participation by all councilmembers throughout the conversation on all priorities
Cons: 
· May be difficult to schedule sufficient committee time and could require a number of special meetings
· Could take longer to work through all of the priorities
Option 2: Standing Committees Serve as Conveners for Matters Within Their Jurisdiction

Under this option, the primary responsibility for focusing on specific priorities would be delegated to the standing committees. For example, the mental health strategic innovation priority would be discussed and strategies outlined in the Law, Justice, Health and Human Services Committee. Under this model, each committee could report back to Committee of the Whole on a regular basis on progress.

Pros: 
· More focused attention by a subset of councilmembers on each priority 
· Standing committees are already engaged on the relevant strategic innovation priorities within their jurisdiction
· Priorities could potentially move forward more quickly and on parallel timelines
Cons: 
· May be more difficult for some councilmembers to engage on certain topics if they do not serve on the standing committee
Option 3: Specific Teams of Councilmembers Assigned to Focus on Specific Priorities

Under this option, the Council would identify teams of two to three councilmembers to focus on specific priorities and report back to the Committee of the Whole on a regular basis.

Pros: 
· More focused attention by a subset of councilmembers on each priority
· Priorities could potentially move forward more quickly and on parallel timelines
Cons: 
· May be more difficult for some councilmembers to engage on certain topics
· Could require more time and effort for the councilmember teams to organize conversations on their assigned strategic innovation priorities
· Less defined avenue for convening conversations with stakeholders and partners – it would need to be determined if these conversations would happen through existing council committee meetings or other forums
ATTACHMENTS:
1. King County Council Strategy Workshop - January 2014 Facilitator Notes[image: image1]
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