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STAFF REPORT
SUBJECT:  
Proposed Motion 2013-0409 would acknowledge receipt of a report on Real Estate Services staffing needs. 
SUMMARY:

The proposed motion would acknowledge receipt of a report on Real Estate Services (RES) staffing for Roads Services Division (Roads) property sales; water quality inspections in response to National Pollutant Discharge Elimination System (NPDES) permitting requirements; permit requests for right-of-way on the Eastside Rail Corridor; and environmental protection work for the lower Duwamish clean up.
The proposed motion can be found at Tab #2013-0409 in your notebooks. 

ANALYSIS:
The Council’s 2013 adopted budget included a proviso requiring a report on (1) Real Estate Services staffing needs related to Roads Services Division property sales; (2) water quality inspections in response to NPDES permitting requirements;  (3) utility easement requests for right-of-way on the Eastside Rail Corridor; and (4) environmental protection work for the lower Duwamish clean up. Until the Council approves a motion acknowledging receipt of the report, $250,000 of the total appropriation for RES cannot be expended.
1. RES staffing for Roads Services Division property sales: 
The proviso response indicates that, since 2012, RES staff have either sold or have a sale pending for 39 or the 138 Roads surplus properties. About $5 million in revenue is anticipated to be received by the County for these parcels in 2013 with an additional $5 million anticipated in 2014. RES estimates that this work will have required less than 5.0 full-time equivalents (FTE). RES estimates needing approximately 2.6 FTE in 2014 and 3.4 FTE in 2015 to staff Roads property sales. Staffing needs for Roads property sales are then expected to decline to approximately 2 FTE in 2016 and 1 FTE in 2017.
2. RES staffing for NPDES permitting activities: 
In 2012 and 2013, RES staff supported the development of a storm water management inspection and compliance program for over 800 County-owned parcels under NPDES. This body of work is anticipated to require approximately 0.25 FTE on an ongoing basis. 
3. RES staffing related to Eastside Rail Corridor activities: 
In early 2013, RES provided staff support for the purchase of the Eastside Rail Corridor, including due diligence activities and coordination with the Port of Seattle regarding the transition of ownership and property management activities. In addition, RES has worked with Parks to develop policies and strategies for converting existing permits to King County permits – a new body of work that is anticipated to require approximately 0.7 FTE in 2014 and 2015. Over 300 permits issued by BNSF are associated with the property. Many of the permits are outdated, incomplete and unclear. RES will work with Parks to issue County permits so that all users of the property comply with the County’s bonding, insurance, indemnification and other requirements. 
4. RES staffing for Lower Duwamish clean-up activities: 
In 2012 and the first half of 2013, RES staff conducted research and provided information to the Environmental Protection Agency about County-owned properties in the Lower Duwamish Superfund Clean-Up area. Future work will support the Prosecuting Attorney’s Office particularly in efforts to ensure that responsibility for the $330 million clean-up plan is allocated fairly between the County and other liable parties. An estimated 0.25 FTE is expected to be needed in 2014 and 2015.
Five-Year Workload Forecast: 
In addition to responding to the four specific requests in the proviso, the report also provides a detailed five-year workload forecast (see page 19 of the report) that shows a continued decline in total RES staffing needs from 20.4 FTE in 2012 to 9.2 FTE in 2017. This does not reflect any emerging issues that may arise in upcoming years.
	
	2012
	2013
	2014
	2015
	2016
	2017

	RES Projected Staffing Need
	20.4
	17.3
	15.2
	15.2
	13.0
	9.2


Consistent with the expectation of reduced staffing needs, the Executive’s proposed budget would reduce RES staffing from 21.0 FTE to 18.0 FTE.

REASONABLENESS:
Staff analysis is complete. The report is responsive to each of the requests in the proviso. As such, it would be a reasonable and prudent business decision for the committee to take action at this time.
INVITED:
Dwight Dively, Director, Office of Performance, Strategy and Budget
Kathy Brown, Director, Facilities Management Division
Steve Salyer, Manager, Real Estate Services Section

ATTACHMENTS:
1. Proposed Motion 2013-0409 with attachments
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