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Learn more about what’s at risk

More bus service is needed, but funding shortage might 
force deletion of 65 bus routes, report fi nds

Another 86 routes might be reduced or changed to cut costs

Metro’s latest analysis of its transit system found 
that about 10 percent more bus service is needed 
to meet demand—but instead of increasing 
service, Metro might have to reduce the transit 
system by as much as 17 percent (about 600,000 
annual service hours) because of a projected 
funding shortage.

Metro’s 2012 Service Guidelines Report found 
that nearly 335,000 more hours of bus service 
are needed annually just to meet current target 
service levels, reduce crowding and keep buses 
on time. Even more is needed to serve increasing 
rider demand and move toward our region’s 
adopted goal for transit growth. The report 
identifi ed 90 highly productive routes that would 
likely attract many more riders if funds were 
available to expand them.

But starting in mid-2014, after some temporary 
funding sources have run out, Metro will face an 
annual $75 million revenue shortfall. King County 
is working with local and state leaders to seek 
suffi cient, ongoing funding for transit. However, if 
no new funding tool is approved, Metro will have 
to eliminate, reduce or revise roughly two-thirds 
of its bus routes to close the budget gap. 

A reduction of that magnitude would have broad 
impacts on the public transportation network, 
bus riders, and communities across King County. 
Impacts on riders would include fewer travel 
options, longer travel times, more transfers, and 
more-crowded and less-reliable buses throughout 
the transit system. Traffi c congestion would get 
worse for everyone.
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• Roughly one-third of Metro’s routes (65 routes) 
might be deleted, and about 40 percent (86 
routes) might be reduced or revised if Metro must 
shrink its system by 600,000 annual service hours.

• One-third of Metro’s routes might remain 
unchanged, but would likely carry more people 
and be more crowded.

Illustrative examples of potential service reductions and impacts

• People in neighborhoods throughout King County 
would get less service, or would lose service 
entirely. See potential reductions in different areas of 
the county at www.kingcounty.gov/metro/future

• Metro would have to cut well-used service that 
it would not normally consider reducing. The fi rst 
routes Metro would consider for reduction would be 
those the report identifi ed as the least productive 
25 percent in Metro’s system. But those routes 
account for only about 490,000 of the 600,000 
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annual service hours that would have to be cut—and 
some of those routes would be maintained because 
they play critical roles such as serving low-income 
communities where many people depend on transit. 

• Reductions would mean longer, less-convenient 
trips to work and school. Fifty-fi ve percent of 
Metro’s riders take the bus to school or work, and 
more than 1,500 businesses, universities and other 
institutions buy bus passes for their employees 
or students. If 17 percent of service was reduced, 
commuters would have to wait longer, walk farther, 
make extra transfers or stand in the aisle more often. 
Some might not be able to get to their jobs or classes.

• People who rely solely or heavily on transit would 
have fewer travel choices because there would be 
fewer bus stops, fewer routes, and less service on 
remaining routes.

• Major service reductions would force thousands 
of people into their cars, worsening congestion 
and slowing everyone’s travel, the movement 
of goods, and the delivery of services. Travel 
costs would increase as well; public transportation 
in the Puget Sound Region yields more than $365 
million per year in time and fuel savings for drivers, 
according to the Texas Transportation Institute. 
Current Metro service takes about 175,000 vehicles 
off our roads every weekday—mainly during the 
busiest times of day on the most heavily used 
corridors. 

How did Metro analyze service needs and potential reductions?
Metro’s analysis of its transit system used objective data defi ned in service guidelines. The guidelines were 
recommended by a public task force and adopted by King County in 2011. 

The 2012 Service Guidelines Report identifi ed where the transit system needs investments to improve 
service quality and meet demand, and where routes might be changed or reduced because they are not 
performing well. Metro used the fi ndings to illustrate how routes might be deleted, reduced or revised to 
achieve a 17 percent system reduction.

The potential reductions described here are not proposed changes. Before making an actual proposal, Metro 
would do a more comprehensive analysis using recent data, public comments, and look for opportunities to 
restructure service to cut costs while serving as many riders as possible.

Find the full 2012 Service Guidelines Report at http://metro.kingcounty.gov/planning
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Routes that might be eliminated, reduced or revised in a 600,000-hour reduction

Routes potentially deleted: 7EX, 19, 21EX, 22, 25, 27, 30, 37, 48NEX, 57, 61, 76, 77EX, 82, 83, 84, 99, 110, 113, 114, 
118EX, 119, 119EX, 123EX, 139, 152, 154, 157, 159, 161, 173, 179, 190, 192, 197, 200, 201, 203, 205EX, 210, 211EX, 213, 215, 
216, 237, 243, 244EX, 250, 257, 260, 265, 268, 277, 280, 304, 308, 601EX, 907DART, 910DART, 913DART, 914DART, 919DART, 
927DART, 930DART, 935DART

Routes potentially reduced or revised: 1, 2S, 2N, 3S, 3N, 4S, 4N, 5, 5EX, 7, 8, 9EX, 10, 11, 12, 14S, 16, 21, 24, 26, 26EX, 
28, 28EX, 29, 31, 36, 41, 43, 47, 48N, 60, 65, 66EX, 67, 68, 70, 71, 72, 73, 106, 107, 116EX, 118, 121, 122, 125, 148, 156, 177, 
181, 182, 186, 187, 193EX, 202, 204, 209, 214, 221, 224, 226, 232, 234, 235, 236, 238, 241, 245, 246, 248, 249, 255, 269, 271, 
309EX, 311, 312EX, 331, 355EX, 372EX, 373EX, 901DART, 903DART, 908DART, 909DART, 931DART

Routes potentially unchanged: 13, 15EX, 17EX, 18EX, 32, 33**, 40, 44, 48S, 49, 50, 55**, 56**, 62, 64EX, 74EX, 75, 101, 
102, 105, 111, 120, 124, 128, 131**, 132**, 140, 143EX, 150, 153, 155, 158, 164, 166, 167, 168, 169, 178, 180, 183, 212, 
217, 218, 240, 242, 252, 301, 303EX, 306EX, 316, 330, 342, 345, 346, 347, 348, 358, A Line, B Line, C Line, D Line, 773, 775, 
915DART, 916DART, 917DART
** Routes not reduced because we expect productivity to be above the bottom 25% threshold due to changes since spring 2012

Abbreviations:  EX=express, N=north, S=south, DART=Dial-A-Ride-Transit   
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Without new funding, $75 million 
annual revenue shortfall is ahead
Beginning in mid-2014, Metro’s annual revenues are 
projected to fall $75 million short of what is needed to 
maintain the current level of service–$60 million for 
operations and $15 million for bus purchases.

Metro’s largest source of funding is sales tax revenue. 
Since 2008, the weak economy has caused a substantial 
ongoing revenue shortfall. Metro and King County have 
taken sweeping actions to reduce Metro’s costs, increase 
revenue and preserve as much transit service as possible 
(see below).

However, some temporary funding sources will run out 
by next summer. Although Metro continues cost-cutting 
efforts and will request a fare increase in 2014, we are 
not able to close a $75 million gap without reducing 
service.

The state legislature is considering funding solutions for 
transportation needs statewide, including transit. King 
County has joined with the Sound Cities Association 
and the City of Seattle to ask the legislature for local 
transportation funding tools. 

If new funding does not become available, deep service 
cuts will be necessary. Metro’s 2013-2014 budget 
assumes that Metro will cut up to 600,000 annual hours 
of service beginning in fall 2014 and continuing in 2015.

Metro’s fi nancial reforms
Ongoing cost reductions

• Eliminated about 100 staff positions and reduced 
programs

• Adopted effi ciency measures recommended in a 
performance audit, saving about $20 million annually

• Made modest reductions in bus service

• Negotiated cost-saving labor agreements

• Eliminated Ride Free Area in downtown Seattle

• Participates in the County’s Healthy Incentives 
program to control employee health costs, which 
saved about $10 million between 2007 and 2011

Ongoing revenue increases

• Following a previously planned fare increase in 
2008, raised fares in 2009, 2010, and 2011—an 
unprecedented total 80 percent increase in four years

• Shifted property tax from county ferries to Metro

Temporary actions

• Dug deeply into reserve funds

• Deferred replacement bus purchases

• Deferred most planned service expansion

• Adopted congestion reduction charge to help fund 
transit for two years

Throughout 2012, Metro used its new strategic plan 
and service guidelines to make the transit system more 
productive and effective, to get the most value for the 
public’s tax and fare dollars. Metro restructured major 
parts of the bus system and also eliminated or reduced 
low-performing routes and reinvested the service hours 
to reduce crowding on buses and improve reliability. 

King County METRO www.kingcounty.gov/metro/future April 2013



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 150
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)
  /PDFXOutputConditionIdentifier (CGATS TR 001)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '[Smallest File \(100dpi\)]'] Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (U.S. Web Coated \(SWOP\) v2)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [100 100]
  /PageSize [612.000 792.000]
>> setpagedevice


