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KING COUNTY STRATEGIC PLAN
Working Together for One King County

Vision Statement

Mission Statement

King County: a diverse and dynamic
community with a healthy economy
and envirenment where all people and
businesses have the oppertunity to thrive.

King County government provides
fiscally responsible, quality-driven local
and regional services for healthy, safe,

and vibrant communities.

Collaborative * Service-oriented

* Results-focused ¢ Accountable
Innovative * Professional * Fair and Just

Goals
What we deliver How we deliver

Justice and Safety

Support safe communities and accessible justice
systems for all.

¥eap pooph safo in their hameas and communitias

Ensura fair and acoessbl justica systoms

Ensura cffanding individusls ar appropristoly detained
or sanctioned

4. Decrease damage or harm in the evant of a regional orsis

Health and Human Potential

Provide opportunities for all communities and
individuals to realize their full potential.

1. Increasa the mumber of healtfy yaars that residarts lva
Pratact the hasith of communitics

Supgart tha optimal grawth and devalapmant of children
= youth

Ersura a network of mtegrated and offectiva health and
Furrian sarvicas is availabk o pecgle in resd

Ao

Economic Growth and Built Environment
-

Encourage a growing and o

and vibrant, tl ng and su

1. Support 3 strong, diverse and i

2. Mgt the grawing need far tr ¥
e METRO

1. Shapa a built emvironmant tha)

4, Prazceve tha urique charactar We'll Get You There
colizboration with rural residal

Environmental Susta

Safeguard and enhance Kin; .

resources and environs Klflg COlll'lty

1. Protact and restors water qual

Metro Transit
Strategic Plan
for Public
Transportation
2011-2021

Raduce climate pouticn and i
changa an tha enviranment,
4. Minimiza King Courtty's opar:

We'll Get You There.

Bervice Excellence

Establish a culture of customer service and defiver
services that are responsive to community needs.
1. Improva our custamears” satisfaction with King County

2. Build f port and imprava th 5
and cficiancy of county pragrams, sarvices, and systams
Fastar 2n athic of warking togathar far King County
Increasa access to King Caurnty services, parscanel, and
infarmation

o

Financial Stewardship

Exercise sound financial management and build King
County's long-term fiscal strength.

1. Kesg tha county's cost of doing business down, induding
kewping growth in costs balow the rats of inflation

Pian for the long-tarm sustainabifty of county sarvices

Provide tha public with chaices sbout which serices King Courty
dalivars within axisting rescurces and for which sarvices they
would like to provide additional funding

Wi
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Attachment 3

How to read the report

46 measures, associated with 8 goals

Indicator for each measure whether we are moving
toward our goal, stable or need improvement

Goal 1. Safety

Key to trend symbols MEASURES TREND
© Meeting or approaching goal 1 | Preventable accidents per million miles | @)
@O stable 5 Operator and passenger incidents and 0
assaults
Q Opportunity to improve
3 Customer satisfaction regarding safety +)
and security
4 | Effectiveness of emergency responses ()

z"' King County
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Attachment 3

Goal 1. Safety

Operator and passenger incidents and assaults

Passenger Physical Disturbances
® Assaults on Passengers

m Assaults on Operators
400

350

300

250 - 222 ” 203

200 -
150
100
50 -

2010 2011 2012
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Attachment 3

Goal 2. Human Potential

Population with access to transit*®

. 100% - 95% "

= 87% of King County oo, | 8% 93°%
housing units have access 80%
to transit 70% -

o . 60% -
" The rate is higher in areas 509 -

defined as low-income or 40% -
minority 30% -
20% -

10% -

0% -

* Access to transit defined as within V4 mile Total Low Income Census  Minority Census

of a stop, 2 miles of a park-and-ride or within Block Block
a DART service area

E’ King County
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Goal 2. Human Potential

Access registrants

35,000

1
30,052 30,663 31,890

30,000 -

25,000 +

20,000 4

15,000 -

10,000 -

5,000 -

2010 2011 2012
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Goal 3. Economic Growth and Built Environment

Transit boardings in King County

mKing County Ferries O South Lake Union Streetcar
m Accessible Service @ Community Transit Express
m Sounder ® Vanpool/Vanshare
KCM-Operated Sound Transit Express mLink
m Metro Bus
160 138.7 1433
140 {1341 —_—
—_ —
120 -
100 -
80 -
60 -
40 -
20 -
0 -

2010 2011 2012

E’ King County
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Goal 3. Economic Growth and Built Environment

Rides per capita
70

60 58 58.9

50 A

40 -

30 A

20 +

10 -

2010 2011 2012 Est.
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(Mil. BTUs)

Attachment 3

Goal 4. Environmental Sustainability

Total facility energy use Baseline facility energy use
200,000 195,208
164,048

180,000 - 180,000

160,000 - 160,000 -

140,000 - 140,000 -

120,000 - g 120,000 -

100,000 - @ 100,000 -

=

80,000 - < 80000

60,000 - 60,000 -

40,000 - 40,000

20,000 - 20,000

0 - 0- ‘
2007 2012 Est. 2007 2012 Est.
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Overall rider satisfaction

m Very Satisfied m Somewhat Satisfied

100%
90% -
80% -
70% -
60%
50% -
40% -
30% -
20% -
10% -
0% -

2010 2011 2012*
*Preliminary results

E‘" King County
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79%

78% -
77% -

76%

75%

74%

Attachment 3

On-time performance

B Weekday average M Total system average

78% 78.1%

2010

E’ King County

METRO

76% 76.4%

2011 2012

We'll Get You There.



Attachment 3

Bus trips with more riders than seats

m 20% more riders than seats ® 1-19% more riders than seats

10% -
9% -
8% -
filb 7 6.2%
6% -
5% -
4% -
3% -
2% -
1% -
0% -

9.1%

5.5%

2010 2011 2012

¥ King Count 7
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Customer complaints per boarding

180 -
165.2
160 - 152.3

140 - 131.9
120 -
100 -
80 -
60
40 -

20

O i T
2010 2011 2012
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Visits
(millions)

16
14
12
10

o N B~ OO

Attachment 3

Visits to Metro Online and Trip Planner

m Metro Online Visits

10.5

2010

E‘" King County

® Online Trip Planner Visits

T

2011 2012

METRO We
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Attachment 3

Goal 6. Financial Stewardship

Farebox recovery
(fare revenue/operating expense)

30% -
6.0 27.1% 21.9%
. 0
25% -
20% -
15% -
10% -
5% -
0% Bl T T
2010 2011 2012 Est.
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Goal 6. Financial Stewardship

Cost per hour

B Cost/Hr -=-CPI

$140

$136.76

$135

>130 $127.00

S124.76 $123.44

$125

$120 -

$115 -

2008 2009 2010 2011 2012
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Goal 6. Financial Stewardship

ORCA taps

m Pass m E-Purse

70

63.3
60

52.6
50

40 38.5

20 -

10 -

2010 2011 2012
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Goal 7. Public Engagement and Transparency

Received more than
10,000 surveys in 2011
and 2012

Public outreach page on
Facebook more than
quadrupled its followers in
2011

Continued to implement | 1
strategies for reaching B -
diverse populations = =

z"' King County
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Goal 8. Quality Workforce

Employee job satisfaction

Very
Dissatisfied
4%

Very Satisfied
34%

Neither
Dissatisfied

Somewhat
Satisfied
40%

9:' King County
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Attachment 3

Showing positive trends on many measures

o

X

Ridership is on the rise

o

X

Improving system productivity and farebox recovery

e

X

Increasing ORCA use

o

X

Improving customer communication

o

®

Providing services that are accessible throughout King
County

4

®

®

* Making strides to reduce energy use

4

L/

L)

» Safety is holding steady following period of marked
Improvement

E’ King County

METRO We'll Get You There.



4

* 0

®

4

0

®

4

* 0

®

Attachment 3

What we’ve learned: areas to improve

Pedestrian accidents are up
Overall customer satisfaction is down

On-time performance is holding steady in 2012 but
remains below our goal

Need to balance the trade-offs of efficiency with
customer satisfaction and sensitivity to change

Need to continue our work to establish a sustainable
funding structure and need to hold operations cost
trends to inflation

E‘" King County
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Thank you

http://metro.kingcounty.gov/planning/





