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STAFF REPORT

SUBJECT  

Proposed Ordinance 2013-0112 would submit a six-year parks levy to the voters on the August 6, 2013, ballot. The proposed levy would replace two levies that expire in 2013.

SUMMARY

The proposed parks levy would require approval by a simple majority. It would be assessed at a rate of 18.91 cents per $1,000 of assessed valuation, for a cost of $56.73 in 2014 for the owner of a $300,000[footnoteRef:1] home. It would raise $60.7 million in 2014.  [1:  The 2013 Assessor’s estimate of mean home values is $302,000 for single family homes. This staff report estimates all household costs assuming a $300,000 home. ] 


	
	Existing Levies
	Proposed Levy

	
	2013 Rate (Cents)
	2013 Cost 
per HH*
	2014 Rate (Cents)
	2014 Cost 
per HH*
	2014 $ Raised

	Existing Levy Programs
	13.31¢
	$39.93
	14.89¢
	$44.67
	$47.7 M

	Strategic Enhancements
	--
	--
	4.02¢
	$12.06
	$13.0 M

	TOTAL
	13.31¢
	$39.93
	18.91¢
	$56.73
	$60.7 M


*Based on the 2013 median home value in King County of $300,000 (King County Assessor, Feb 2013)

The proposed levy would replace two levies that will expire at the end of this year. These existing levies are currently assessed at a combined rate of 13.31 cents, for a cost in 2013 of $39.93 for the owner of a $300,000 home. 

The proposed levy would include 14.89 cents to continue the programs of the expiring levies and an additional 4.02 cents for new and enhanced programs, including major maintenance; open space acquisition; and trail development. 

The proposed levy would raise $393 million over six years, beginning with $60.7 million in 2014. The current levies will raise a total of $227 million by the end of 2013.

The Transportation, Economy and the Environment (TrEE) Committee was briefed on February 19 on the 2007 parks levies and the 2012 Parks Levy Task Force. This is the first briefing on the proposed parks levy for the Budget and Fiscal Management Committee. May 10 is the final date to place the proposed levy on the August ballot.

BACKGROUND

Loss of revenues for County parks. The last decade has been one of significant change for King County’s parks and open space system: 

· General Fund support for parks has been cut from $18 million to $0.

· Real Estate Excise Tax (REET) revenues have declined 83% since 2006 due to the weak real estate market and ongoing annexations, for a loss of nearly $15 million a year.

The result is that voter-approved levies have become a steadily larger part of the Parks and Recreation Division’s budget: in 2012, levy funds made up approximately 70 percent of its operating budget and 77 percent of its asset management budget. 

2002 Business Transition Plan. In 2002, to attempt to prevent the closure of the parks system, the County convened the Metropolitan Parks Task Force, a citizen group that was asked to help develop a business transition plan for the County’s parks. Major recommendations, which were codified in the Parks Omnibus Ordinance (14509), included focusing on the County’s regional role; becoming more entrepreneurial, by seeking revenues from fees and sponsorships; and finding community partners.

2003 Parks Levy. In May 2003, County voters approved a 4.9 cent, four year levy to support operations and maintenance for regional and rural parks. The levy helped bridge the gap in the Division’s budget as General Fund was reduced. At the same time, the County implemented the other facets of the business transition plan, including transferring 56 urban parks and pools to local governments by the end of 2007. 

2007 Parks Levies. In August 2007, voters approved two six-year parks levies:

· Operating Levy: A 5 cent operating levy was adopted to fund maintenance and operations for regional and rural parks. This levy was projected to raise approximately $16 million in its first year, and had an inflator built in so that levy revenues would keep pace with inflationary pressures. 

· Open Space & Trails Levy: A 5 cent capital levy was adopted to fund expansion of the regional parks and open space system. This levy was split into three parts:
· 60 percent to King County to acquire and preserve regional trails and natural areas, including funding for community partnership projects; 
· 20 percent to cities for trails, parks, and open space; and
· 20 percent to Woodland Park Zoo for environmental education, conservation, and capital improvement projects. 

The Division continued to implement its business transition plan, transferring 31 more parks and pools to local cities between 2007 and 2012 (for a total of 87 parks and pools transferred to date, out of a total of 111). The Division also launched entrepreneurial programs at County parks facilities, including community partnership investments; parking and use fees; naming rights partnerships with corporations; concessions; and improvements to attract events such as Cirque du Soleil. 

2012 Parks Levy Task Force. In May 2012, the Council adopted Motion 13682, which asked the Executive to convene a Parks Levy Task Force to review parks and open space needs and plan for levy renewal. The Parks Levy Task Force was a diverse, 21-member citizen group that reviewed the Division's programs and plans, community input, equity and social justice issues, and system needs. The Task Force focused its work around four thematic areas:

· Take care of what we have. The Task Force noted that with no General Fund support, parks levies are essential to the continued existence of the system. 

· Connect regional open space and natural lands. The Task Force identified strategic acquisition areas, where open space or trail connections could enhance habitat, lower maintenance costs, and make better connections.

· Improve mobility. The Task Force identified areas where trails could fill “missing links” or provide connections to transit hubs, including the multimodal connectivity possible through the Lake to Sound Trail and Eastside Rail Corridor.

· Make parks more accessible. Using the County’s equity and social justice initiative as a lens, the Task Force looked for ways the County’s parks and open space system could become more accessible to all community members.

In late 2012, the Task Force recommended to the Executive a new, 19.01 cent six-year levy to continue the programs funded by the 2007 levies, and also to add funding for a set of strategic enhancements. (The Task Force’s cover letter with membership roster can be found in Attachment 3; the Task Force report was transmitted as an attachment to Proposed Ordinance 2012-0112 and can be found in this report in Attachment 1.)

Proposed 2013 Parks Levy. In February 2013, in response to the Parks Levy Task Force recommendation, the Executive proposed a new, 18.91 cent six-year parks levy to be placed on the August 6, 2013, ballot. The Executive’s proposal is one-tenth of a cent less than the Task Force’s recommendation. This difference stems from: 

· Lowering the Task Force’s recommendations in two areas:
· ERC preservation and protection lowered from 0.23 (one-quarter of a cent) to 0.18 cents so as to fund enforcement and safety;
· Infrastructure repair and preservation lowered from 0.8 to 0.4 cents to increase open space acquisition and peak season core maintenance;

· Adding funds in three areas:
· Regional open space acquisition increased from 0.68 to 0.88 cents;
· Peak season core maintenance, added at 0.10 cents; and
· Enforcement and safety, added at 0.05 cents. 

The proposed levy, which would require approval by a simple majority of voters, would include 14.89 cents to continue the programs of the expiring levies and an additional 4.02 cents for new and enhanced programs. The proposed levy would have a total annual cost of $56.73 in 2014 for the owner of a $300,000 home. It would increase with the consumer price index (CPI) in each of the next five years. 

The proposed levy would replace both of the 2007 levies. These levies are currently assessed at a combined rate of 13.31 cents, for a cost in 2013 of $39.93 for the owner of a $300,000 home.

Please note that in 2011, when planning began for the levy renewal, the median value of a King County home was $340,000; that is the number the Executive used for planning purposes and in the transmittal of the proposed levy package. As of February 2013, per the King County Assessor, the median value of a King County home is $300,000. Thus, that median value is used in this staff report. A comparison of cost per household for home values at $300,000, $350,000 and $400,000 can be found in Attachment 5.  

The proposed levy would raise $393 million over six years, beginning with $60.7 million in 2014. The current levies will raise a total of $227 million by the time they expire at the end of 2013.


The table below shows how the proposed parks levy compares with the 2007 levies.

Comparison of 2007 Parks Levies and Proposed Parks Levy

	
	Existing Levies
	Proposed Levy

	
	2013 Rate (Cents)
	2013 Cost 
per HH*
	2013 $ Raised
	2014 Rate (Cents)
	2014 Cost 
per HH*
	2014 $ Raised

	Parks operations & maintenance
	6.655¢
	$19.97
	$20.32M
	8.29¢
	$24.87
	$26.6M

	SUBTOTAL Existing O&M
	6.665¢
	$19.97
	$20.32M
	8.29¢
	$24.87
	$26.6M

	Regional open space acquisition
	1.318¢
	$3.95
	$4.02M
	1.32¢
	$3.96
	$4.2M

	Regional trails system
	2.516¢
	$7.55
	$7.68M
	2.48¢
	$7.44
	$8.0M

	Community Partnership & Grants (CPG)
	0.160¢
	$0.48
	$0.49M
	0.16¢
	$0.48
	$0.5M

	Cities’ parks and trails allocation
	1.331¢
	$3.99
	$4.06M
	1.32¢
	$3.96
	$4.2M

	Woodland Park Zoo
	1.331¢
	$3.99
	$4.06M
	1.32¢
	$3.96
	$4.2M

	SUBTOTAL Existing Programs
	6.665¢
	$19.97
	$20.31M
	6.600
	$19.80
	$21.10M

	ERC: Preserve and protect
	--
	--
	--
	0.18¢
	$0.54
	$0.6M

	4-H Program
	--
	--
	--
	0.03¢
	$0.09
	$0.1M

	CPG Program expansion
	--
	--
	--
	0.08¢
	$0.24
	$0.3M

	Infrastructure repair, preservation
	--
	--
	--
	0.40¢
	$1.20
	$1.3M

	Bridges and trestles
	--
	--
	--
	0.30¢
	$0.90
	$1.0M

	Trailhead development, accessibility
	--
	--
	--
	0.20¢
	$0.60
	$0.6M

	Regional open space acquisition
	--
	--
	--
	0.88¢
	$2.64
	$2.8M

	Lake to Sound Trail development
	--
	--
	--
	1.00¢
	$3.00
	$3.25M

	ERC Trail development
	--
	--
	--
	0.80¢
	$2.40
	$2.55M

	Peak season core maintenance
	--
	--
	--
	0.10¢
	$0.30
	$0.3M

	Enforcement and safety
	--
	--
	--
	0.05¢
	$0.15
	$0.2M

	SUBTOTAL Strategic Enhancements
	--
	--
	--
	4.02¢
	$12.06
	$13.0M

	
	
	
	
	
	
	

	GRAND TOTAL
	13.31¢
	$39.93
	$40.63M
	18.91¢
	$56.73
	$60.7M


*Based on the median home value of $300,000 (King County Assessor, February 2013)

The language in the proposed levy ordinance (PO 2013-0112) organizes expenditures into broad categories by percentages. A table showing the proposed allocations organized by these percentage categories can be found on the next page.




Proposed Levy Organized by Percentage Categories

	Ordinance Text
	Proposed Levy Category
	2014 Proposed Rate (cents)
	Percent of Total

	47% 
Operations & Maintenance (Including 1.3% for CPG Program)
	CPG Program (continue existing)
	0.16¢
	0.85%

	
	CPG Program (expand)
	0.08¢
	0.42%

	
	SUBOTAL CPG
	0.24¢
	1.27%

	
	County Parks O&M
	8.29¢
	43.84%

	
	4-H Program
	0.03¢
	0.16%

	
	Preserve/protect ERC
	0.18¢
	0.95%

	
	Peak Season Core Maintenance
	0.10¢
	0.53%

	
	Enforcement and Safety
	0.05¢
	0.26%

	SUBTOTAL Operations &Maintenance (including CPG)
	8.89¢
	47.01%

	39% 
Acquisition, conservation, stewardship
	Regional Open Space Acquisition
	1.32¢
	6.98%

	
	Regional Trails System
	2.48¢
	13.11%

	
	Infrastructure Repair and Preservation
	0.40¢
	2.12%

	
	Bridges & Trestles
	0.30¢
	1.59%

	
	Trailhead Development, Accessibility
	0.20¢
	1.06%

	
	Regional Open Space Acquisition
	0.88¢
	4.65%

	
	Lake-to-Sound Trail Development
	1.00¢
	5.29%

	
	ERC Trail Development
	0.80¢
	4.23%

	SUBTOTAL Acquisition, Conservation, Stewardship
	7.38¢
	39.03%

	7% to cities
	Cities' Parks & Trails
	1.32¢
	6.98%

	SUBTOTAL Cities
	1.32¢
	6.98%

	7% to Zoo
	Woodland Park Zoo
	1.32¢
	6.98%

	SUBTOTAL Zoo
	1.32¢
	6.98%

	GRAND TOTAL
	18.91¢
	100.00%



Continuation of existing levy-funded programs. The proposed levy would cover all of the programs currently funded by the existing levies, increasing for inflation. During 2013, funding for these programs is currently assessed at a rate of 13.31 cents (at a cost of $39.93 per year for the owner of a $300,000 home). This amount would increase to 14.89 cents ($44.67) in 2014, an increase of 10.6 percent. Eighty percent of the proposed levy would cover the continuation of existing levy-funded programs. These existing levy-funded programs include:

· Parks operation and maintenance. Continue funding at current levels for day-to-day operations and maintenance for the parks system.[footnoteRef:2] Recommended funding amount is 8.29 cents in 2014 (cost of $24.87 for the owner of a $300,000 home), up from 6.655 cents in 2013. The proposed levy would raise $26.6 million for this area in 2014. [2:  This category would not cover operations and maintenance for the newly acquired Eastside Rail Corridor, which was purchased in February 2013. Funding to preserve and protect the Eastside Rail Corridor would be added to the proposed levy under strategic enhancements.] 


· Regional open space acquisition. Continue the existing level of effort in acquiring open space around the region, with a focus on strategic acquisition zones. Recommended funding amount is 1.32 cents in 2014 (cost of $3.96 for the owner of a $300,000 home). The proposed levy would raise $4.2 million for this area in 2014.

· Regional trails system. Continue the existing level of effort in trail acquisition and development, with a focus on connecting the missing links for trail corridors and enhancing mobility connections. Recommended funding amount is 2.48 cents in 2014 (cost of $7.44 for the owner of a $300,000 home). The proposed levy would raise $8 million for this area in 2014.

· Community Partnership & Grants (GPG) Program. The CPG program was started a decade ago to encourage private, community-based investment in County parks. It has resulted in more than $50 million in privately funded amenities for a County investment of about $14 million. The proposed levy would continue the current level of County investment at a rate of 0.16 cents. In 2014, this allocation would cost $0.48 for the owner of a $300,000 home and would raise $500,000.

· Allocations to local cities. Continue to allocate levy funds to cities. The proposed levy would allow levy funds to be used for parks, open space and trail projects. Allocations would be based on a formula that combines population and assessed valuation. The proposed levy would continue the current level of effort at 1.32 cents in 2014 (cost of $3.96 for the owner of a $300,000 home). The proposed levy would raise $4.2 million in this area in 2014.

· Support for Woodland Park Zoo. Continue to support conservation and environmental education programs at the zoo, with a focus on increasing access for disadvantaged populations. The proposed levy would continue the current level of support at 1.32 cents in 2014 (cost of $3.96 for the owner of a $300,000 home). The proposed levy would raise $4.2 million in this area in 2014.

Strategic enhancements. In addition to continuing the existing level of investment, the proposed levy would support a number of what have been termed “strategic enhancements.” Twenty percent of the proposed levy, or 4.02 cents, would be used for these strategic enhancements. These enhancements would be organized as follows:

· ERC operations and maintenance. The proposed levy would add $600,000 a year (0.18 cents, or two-tenths of a cent, in 2014) to preserve and protect the newly acquired Eastside Rail Corridor, add peak season core maintenance for County parks, and add enforcement to ensure public safety. This enhancement would cost the owner of a $300,000 home $0.54 in 2014.

· Community programs. The proposed levy would add $100,000 a year to support regional 4-H programs and $300,000 a year to expand the CPG program, at a combined rate of 0.11 cents (just over one-tenth of a cent) in 2014.

· Major maintenance. In recognition of the steep decline in REET funds, the proposed levy would allocate funds for major maintenance projects, including $1.3 million annually for infrastructure repair and preservation and $1 million for bridge and trestle repair, at a combined rate of 0.70 cents in 2014.

· Regional open space expansion. In addition to the existing level of effort on open space acquisition, the proposed levy would add $2.8 million annually to acquire open space with a focus on strategic acquisition areas, at a rate of 0.88 cents in 2014. (A map summarizing proposed open space priority acquisition areas can be found as Attachment 7.)

· Regional trail expansion. In addition to the existing level of effort on trail and trailhead acquisition and development, the proposed levy would add $0.6 million annually for trailhead development and accessibility, with a focus on mobility connection opportunities at transit hubs; $3.25 million toward the development of the Lake to Sound Trail in South King County; and $2.55 million toward trail development on the Eastside Rail Corridor, at a combined rate of 2 cents in 2014. (A map summarizing proposed trail priority areas, including mobility hubs, can be found as Attachment 8.)

· Enhanced maintenance and safety. The proposed levy would add $300,000 in 2014 for additional peak season maintenance and $200,000 for additional enforcement and safety, at a combined rate of 0.15 cents (annual cost of 45 cents to the owner of a $300,000 home).

ANALYSIS

Equity and Social Justice. Recognizing that access to open space and health outcomes both tend to be lower in lower income areas, the proposed levy focused particular attention on investments that would increase parks and trail access in South King County. As noted above, the plan for trail development is based around a series of mobility connections that would connect transit hubs to trails and complete “missing links” in existing trails. The proposed levy also allocates funding to complete the Lake to Sound Trail in South King County by the end of the levy period. Maps showing proposed priorities for open space acquisition and trail development can be found as Attachments 7 and 8.

Levy Rate. According to March 2013 forecasts by the King County Office of Economic and Fiscal Analysis (OEFA), assessed value is projected to increase in 2014. As a result of this increase, OEFA indicates that it would be possible to decrease the proposed levy rate slightly for 2014 – from the proposed 18.91 cents to 18.77 cents – and still achieve the revenues needed for the proposed programs. This could have the effect of lowering the cost to the owner of a $300,000 home from $56.73, as originally proposed, to $56.31.

Impact on other taxing districts. State law (RCW 84.52.043) sets a maximum rate of $5.90 per $1,000 assessed value for counties, cities, fire districts, library districts, and certain other junior taxing districts. If the combined tax rate exceeds $5.90, the levy rates of junior taxing districts may need to be suppressed, that is, reduced or eliminated.

Currently, King County has several hundred different geographic areas (called “levy codes”) with unique combinations of taxing districts whose cumulative levy rates must be tracked to ensure they do not exceed the $5.90 maximum. In 2013, 68 of these levy codes exceed the maximum and are therefore subject to some level of suppression.

March 2013 OEFA forecasts indicate that for 2014, if the parks levy is approved as proposed (an addition of 5.6 cents over the current parks levy rate), it will contribute to a three cent overall increase in the tax rate. The tax rate is not expected to increase by the full amount of the proposed parks levy, because of the overall increase in assessed value that is expected.[footnoteRef:3] [3:  Source, King County Office of Economic and Fiscal Analysis preliminary estimate, March 7, 2013] 


The result is that four levy codes that are under the $5.90 limit this year would go over the $5.90 next year given these assumptions. These four levy codes all include one taxing district, Fire District 10, which will likely be able to be protected outside the $5.90 limit similar to other fire districts. Levy codes already over the $5.90 limit would be three cents higher than in 2013. Thus, those districts actually being pro-rated (Hospital Zone 1, Hospital Zone 4, Si View Metropolitan Park District and Fall City Metropolitan Park District) would be pro-rated three cents more in 2014.[footnoteRef:4]   [4:  OEFA reports that the Fall City Metropolitan Park District lost its entire levy this year.] 


OEFA notes that the projected increase in assessed value in 2014 that could permit a slight lowering of the rate for the proposed parks levy could also result in a reduction of other taxing district rates. That could potentially lower the impact of the proposed parks levy to one or two cents, rather than three cents.

Support for cities. As noted above, the proposed levy would continue the current level of allocation of 1.32 cents to cities. In addition, many of the open space and trail projects proposed for funding (including the Eastside Rail Corridor and Lake to Sound Trail) were identified because they would link communities, cities, and transit hubs. Attachments 7 and 8 show proposed priority areas for open space and trail projects.

Major Capital Projects. In addition to allocating funding for overall operations and open space and trail acquisition and development, the proposed levy would allocate funds to two major capital projects: development of the Lake to Sound Trail ($3.21 million in 2014) and Eastside Rail Corridor trail ($2.52 million in 2014). 

Major Maintenance Funding. The proposed levy would be divided almost in half between capital expenditures (for open space and trail acquisition and development) and operation and maintenance expenses.

The proposed levy would add funds for major maintenance projects, in recognition of the steep decline in Real Estate Excise Tax (REET) funds since the recession. The levy proposes $1.29 million annually for infrastructure repair and preservation and $1 million for bridge and trestle repair. 

These funds would allow the Parks Division to repair or replace 14 bridges and trestles during the levy period. Three of those would involve significant work:
· Tokul Creek Bridge (Snoqualmie Valley Trail)
· Boxley Canyon Bridge (Snoqualmie Valley Trail)
· Preston-Snoqualmie Trail bridge (Preston-Snoqualmie Trail)

The chart below shows the general breakdown between capital, major maintenance, and operations and maintenance expenses. Note that this breakdown is not exact, as some allocations span categories.

Proposed Levy Categories of Expenses




Reserves. The Parks Division's operating budget is just over $30 million per year. Over the last several years, the Division has built a reserve fund that is estimated to be $4.2 million at the end of 2013 when the current levies expire. If the levy renewal is not successful and the parks system must be closed, that reserve fund is estimated to be sufficient to cover the $3 million estimated cost of Parks Division staff accumulated leave and unemployment insurance. The reserve fund would not cover the other costs of shutting down the parks and open space system.

For the proposed levy, the original transmittal included a financial plan that forecast a fund reserve of approximately one and one-third months at the end of 2019, when the new levy, if approved, would expire. That reserve fund complied with the reserve policies that were in effect at the time levy planning began. However, it did not comply with Motion 13784, which was passed in November 2012, which increased the reserve requirement for special levy funds to 90 days.

Since transmitting the levy proposal, Parks Division staff have developed a revised Parks Operating Fund Financial Plan for 2013 through 2019 (included as Attachment 6 to this staff report). This revised financial plan would increase the expected fund balance each year and end the levy term in 2019 with a total reserve of $11.4 million (approximately 25 percent of the Division’s estimated operating budget in 2019). The reserve fund would be increased by applying a 2012 ending fund balance that was approximately $1 million higher than projected, as well as adjusting underexpenditures to 3.95 percent during the levy term. This revised financial plan would comply with Motion 13784. If desired, the Council could add a requirement regarding reserves levels in the ordinance authorizing the levy. 

Parks Levy Citizen Oversight Board. The ordinances submitting the 2007 parks levies to the voters established a Parks Levy Citizen Oversight Board. The nine-member Board is composed of one member from each Council district. Members were appointed by the Council and serve through the middle of 2014. The Oversight Board’s task is to review parks levy spending each year and ensure that it complies with the requirements of the levies approved by the voters. Because the Oversight Board’s term ends in 2014 (after the Oversight Board has completed its review of 2013 spending for the 2007 levies), the proposed ordinance would create a new Oversight Board to review spending on the 2013 levy, should it be approved. A list of 2007 Parks Levy Oversight Board Attachment 4. 

NEXT STEPS

This is the first briefing of the BFM Committee on the proposed parks levy. Over the next several weeks, staff will continue to analyze the levy proposal. The schedule will allow for additional briefing opportunities. The deadline for action includes:

April 29	Last regular Council meeting to pass with “minimum processing time”
May 6		Last regular Council meeting to pass as an emergency
May 10	Deadline to be placed on the August ballot

INVITED

Kevin Brown, Director, Parks Division
Joe Woods, Deputy Chief of Staff, Executive’s Office


ATTACHMENTS:

1. Proposed Ordinance 2013-0112 with attachments
2. Transmittal Letter, dated February 15, 2013
3. Parks Levy Task Force Cover Letter, with membership, dated November 16, 2012
4. List of 2007 Parks Levy Oversight Board Members
5. Proposed Levy Cost per Household by Home Value
6. Parks Operating Fund (1451) Financial Plan, Revised March 5, 2013
7. King County Parks Strategic Acquisition Zones Map
8. [bookmark: _GoBack]Regional Trails Future Priority Projects Map
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Comparison with 2007

		Parks Levy Existing and proposed

				2008 Initial Rate (cents)		2008 Actual $ per HH ($300K home)		2008 Annual $ (millions)		2013 Actual Rate (cents)		2013 Actual 
$ per HH ($300K home)		2013 
Annual $ (millions)		2014 Proposed Rate (cents)		2014
$ per HH ($300K home)		2014 
Annual $ (millions)

		County Parks O&M		5.00		$15.00		$16.00		6.655		$19.97		$20.32		8.29		$24.87		$26.60

		SUBTOTAL Existing O&M								6.655		$19.97		$20.32		8.290		$24.87		$26.60

		Regional Open Space Acquisition		0.99		$2.97		$3.17		1.318		$3.95		$4.02		1.32		$3.96		$4.20

		Regional Trails System		1.89		$5.67		$6.05		2.516		$7.55		$7.68		2.48		$7.44		$8.00

		CPG Program (continue existing)		0.12		$0.36		$0.38		0.160		$0.48		$0.49		0.16		$0.48		$0.50

		Cities' Parks & Trails		1.00		$3.00		$3.20		1.331		$3.99		$4.06		1.32		$3.96		$4.20

		Woodland Park Zoo		1.00		$3.00		$3.20		1.331		$3.99		$4.06		1.32		$3.96		$4.20

		SUBTOTAL Existing Open Space & Trails		10.00		$30.00		$32.00		6.655		$19.97		$20.31		6.600		$19.80		$21.10

		Preserve/protect ERC		-						-		-				0.18		$0.54		$0.60

		4-H Program		-						-		-				0.03		$0.09		$0.10

		CPG Program (expand)		-						-		-				0.08		$0.24		$0.30

		Infrastructure Repair and Preservation		-						-		-				0.40		$1.20		$1.30

		Bridges & Trestles		-						-		-				0.30		$0.90		$1.00

		Trailhead Development, Accessibility		-						-		-				0.20		$0.60		$0.60

		Regional Open Space Acquisition		-						-		-				0.88		$2.64		$2.80

		Lake-to-Sound Trail Development		-						-		-				1.00		$3.00		$3.25

		ERC Trail Development		-						-		-				0.80		$2.40		$2.55

		Peak Season Core Maintenance		-						-		-				0.10		$0.30		$0.30

		Enforcement and Safety		-						-		-				0.05		$0.15		$0.20				$13.00

		SUBTOTAL Strategic Enhancements								0.00		0.00		0.00		4.02		$12.06		$13.00

		TOTAL		10.00		$30.00		$32.00		13.31		$39.93		$40.63		18.91		$56.73		$60.70



		Types of expenditures

				2014 Proposed Rate (cents)						Type

		Regional Open Space Acquisition		1.32						Cap

		Regional Trails System		2.48						Cap

		CPG Program (continue existing)		0.16						Cap

		Cities' Parks & Trails		1.32						Cap

		Woodland Park Zoo		1.32						Cap

		CPG Program (expand)		0.08						Cap

		Trailhead Development, Accessibility		0.20						Cap

		Regional Open Space Acquisition		0.88						Cap

		Lake-to-Sound Trail Development		1.00						Cap

		ERC Trail Development		0.80						Cap

		Infrastructure Repair and Preservation		0.40						MM

		Bridges & Trestles		0.30						MM

		Preserve/protect ERC		0.18						O&M

		4-H Program		0.03						O&M

		Peak Season Core Maintenance		0.10						O&M

		County Parks O&M		8.29						O&M

		Enforcement and Safety		0.05						O&M

		TOTAL		18.91

		Capital - System Expansion		50.6%						9.56

		Major Maintenance		3.7%						0.70

		Operations & Maintenance		45.7%						8.65



		Capital - System Expansion								50.6%

		Major Maintenance								3.7%

		Operations & Maintenance								45.7%
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Percentages

				2014 Proposed Rate (cents)		2014 % of Total

		County Parks O&M		8.29		43.84%

		Regional Open Space Acquisition		1.32		6.98%

		Regional Trails System		2.48		13.11%

		CPG Program (continue existing)		0.16		0.85%

		Cities' Parks & Trails		1.32		6.98%

		Woodland Park Zoo		1.32		6.98%



		Preserve/protect ERC		0.18		0.95%

		4-H Program		0.03		0.16%

		CPG Program (expand)		0.08		0.42%

		Infrastructure Repair and Preservation		0.40		2.12%

		Bridges & Trestles		0.30		1.59%

		Trailhead Development, Accessibility		0.20		1.06%

		Regional Open Space Acquisition		0.88		4.65%

		Lake-to-Sound Trail Development		1.00		5.29%

		ERC Trail Development		0.80		4.23%

		Peak Season Core Maintenance		0.10		0.53%

		Enforcement and Safety		0.05		0.26%

		TOTAL		18.91

		ORDINANCE SAYS

		47% of O&M (incl 1.3% for CPG)

		CPG Program (continue existing)		0.16		0.85%

		CPG Program (expand)		0.08		0.42%

		SUBOTAL		0.24		1.27%

		County Parks O&M		8.29		43.84%

		4-H Program		0.03		0.16%						Parks O&M		47.0%

		Preserve/protect ERC		0.18		0.95%						Regional Trails Investments		22.6%						22.63

		Peak Season Core Maintenance		0.10		0.53%						Regional Open Space								11.63

		Enforcement and Safety		0.05		0.26%

				8.89		47.01%

		39% for acquisition, conservation, stewardship

		Regional Open Space Acquisition		1.32		6.98%

		Regional Trails System		2.48		13.11%

		Infrastructure Repair and Preservation		0.40		2.12%

		Bridges & Trestles		0.30		1.59%

		Trailhead Development, Accessibility		0.20		1.06%

		Regional Open Space Acquisition		0.88		4.65%

		Lake-to-Sound Trail Development		1.00		5.29%

		ERC Trail Development		0.80		4.23%

				7.38		39.03%



		7% to cities

		Cities' Parks & Trails		1.32		6.98%



		7% to zoo

		Woodland Park Zoo		1.32		6.98%



				18.91		100.00%





2007 Levy

		2007 Levy proceeds

				O&M		Expansion		TOTAL

		2008		$16,911,591		$16,911,591		$33,823,182

		2009		$18,205,271		$18,205,271		$36,410,542

		2010		$18,555,595		$18,555,595		$37,111,190

		2011		$19,130,252		$19,130,252		$38,260,504

		2012		$20,038,193		$20,038,193		$40,076,386

		2013 (Est.)		$20,528,601		$20,528,601		$41,057,202

								$226,739,006





Home price comparison

				2014 Proposed Rate (cents)		2014
$ per HH ($300K home)		2014
$ per HH ($350K home)		2014
$ per HH ($400K home)

		County Parks O&M		8.29		$24.87		$29.02		$33.16

		Regional Open Space Acquisition		1.32		$3.96		$4.62		$5.28

		Regional Trails System		2.48		$7.44		$8.68		$9.92

		CPG Program (continue existing)		0.16		$0.48		$0.56		$0.64

		Cities' Parks & Trails		1.32		$3.96		$4.62		$5.28

		Woodland Park Zoo		1.32		$3.96		$4.62		$5.28

				14.89		$44.67		$52.12		$59.56

		Preserve/protect ERC		0.18		$0.54		$0.63		$0.72

		4-H Program		0.03		$0.09		$0.11		$0.12

		CPG Program (expand)		0.08		$0.24		$0.28		$0.32

		Infrastructure Repair and Preservation		0.40		$1.20		$1.40		$1.60

		Bridges & Trestles		0.30		$0.90		$1.05		$1.20

		Trailhead Development, Accessibility		0.20		$0.60		$0.70		$0.80

		Regional Open Space Acquisition		0.88		$2.64		$3.08		$3.52

		Lake-to-Sound Trail Development		1.00		$3.00		$3.50		$4.00

		ERC Trail Development		0.80		$2.40		$2.80		$3.20

		Peak Season Core Maintenance		0.10		$0.30		$0.35		$0.40

		Enforcement and Safety		0.05		$0.15		$0.18		$0.20

		TOTAL		18.91		$56.73		$66.19		$75.64
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