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KING COUNTY 1200 King County Courthouse

» ! 516 Third Avenue
r . Seattle, WA 98104
Signature Report

King County
October 2, 2012

Motion 13743

Proposed No. 2012-0113.1 Sponsors McDermott

A MOTION accepting response to the 2012 Budget
Ordinance, Ordinance 17232, Section 118, Proviso P1,
related to the major maintenance reserve sub-fund; and
authorizing the release of $100,000 currently held in
Ieserve.

WHEREAS, the 2012 Budget Ordinance, Ordinance 17232 contains a proviso in
Section 118, related to the major maintenance reserve sub-fund, stating $100,000 shall
not be expended or encumbered until the executive transmits and the council adopts a
motion that references the proviso's ordinance, section and number and states that the
executive has responded to the proviso, and

WHEREAS, the King County executive has transmitted to the council a response
that contains the required information responding to the proviso, specifically to provide:
1 1. A report on the implementation of project delivery performance targets
highlighted by the executive in the 2010 proposed budget transmittal that proposed an
expenditure mode! intended to reduce carryover budget authority, including an outline of
strategies to be used to reduce major maintenance reserve fund carryover budgets, with
that report to be submitted for all major maintenance projects and to be presented in a
reporting format developed collaboratively by council staff, facilities management staff

and office of performance, strategy and budget staff; and




20
21
22
23

24

Motion 13743

5 All other issues specified in Ordinance 17232, Section 118, Proviso P1, and
WHEREAS, the council has reviewed the department of executive services,
facilities management division report;
NOW, THEREFORE, BEIT MOVED by the Council of King County:

The proviso response is hereby accepted and the $100,000 currently held in
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25  reserve in Ordinance 17232, Section 118, Proviso P1, major maintenance reserve sub-
26 fund, is hereby released.

27

Motion 13743 was introduced on 7/9/2012 and passed by the Metropolitan King
County Council on 10/1/2012, by the following vote:

Yes: 9 - Mr. Phillips, Mr. von Reichbauer, Mr. Gossett, Ms. Hague,
Ms. Patterson, Ms. Lambert, Mr. Ferguson, Mr. Dunn and Mr.
McDermott

No: 0

Excused: 0

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

rry Gossett, Chair

ATTEST:

Anne Noris, Clerk of the Council

Attachments: A. Strategies for Reducing Major Maintenance Reserve Fund Carryover, B, 30-60-10
Performance Measure by Year for MMRF Projects, C. 30-60-10 Performance Targets by Phase




Attachment A
13743

Strategies for Reducing Major Maintenance Reserve Fund Carryover
March 15, 2012

“Carrying over” unexpended project appropriation from one year to the next is a tool used by most
capital programs to reflect the typical multiyear durations of projects. Excessive amounts or durations
of carried-over funding may be an indication of inefficiency, lack of tools or training, or other project
delivery problems.

Cash flow estimates and targets can be helpful in describing and guantifying carryover. The “30-60-10"
performance target outlined in the 2010 Major Maintenance Reserve Sub-Fund {(MMRF)} budget
proposal described a performance metric that compared actual expenditures to goals of expending 30%
of available funds in the year of initial appropriation, 60% in the following year, and the remaining 10%
in a third and final year. This metric reflects the expectation that a typical project would be in planning
and design phases in Year 1, final design and construction through substantial completion in Year 2, and
closeout in Year 3,

As implemented (see accompanying spreadsheet 30-60-10 Performance Measure by Year for MMRF
Projects Appropriated in 2010.x/sx) this performance measure has yielded useful information about the
program and some individual projects. Because it relies on year end values, however, it may provide too
little information too late to allow managers to intervene in a problem project in a meaningful way.

One complicating factor within the MMRF program is that many projects (typically about two-thirds) are
appropriated over multiple years, generally by phase. This approach to appropriation obscures the
metric because it raises the question of which appropriation amount should be used as the denominator
- specific year, cumulative, or estimated (future) total — when the expenditure percentage is calculated

" prior to final appropriation.

The Facilities Management Division {FMD); Office of Performance, Strategy and Budget (PSB); and King
County Council (KCC) staff are proposing to modify this metric in two ways to make it more meaningful:
1) Use a project’s projected final cost (“Estimate at Completion” or EAC) as the denominator in the
calculation, and 2) Set the expenditure targets by project phase rather than by calendar year. A
preliminary draft model based on the third quarter 2011 MMRF project status update report {see
accompanying spreadsheet 30-60-10 Performance Targets by Phase.x/sx) has been prepared using these
proposed modifications. This model will continue to be refined, to be finalized before the proposed
2013/2014 MMRF budget is transmitted to council.

As previously mentioned, a more predictive performance measure could also be useful in managing
carryover. Based on the understanding that a project that is progressing on schedule will probably be
expending its funding at approximately the scheduled rate, we propose a series of strategies to improve
budget accomplishment rates and reduce carryover by reorienting the MMRF program’s management
priorities to focus on schedules to a much greater degree than in the past:

1) Assign and kick off new projects early in the year to help develop realistic project plans to inform
additional budget requests within the same year;
2) Reduce multi-tasking and other distractions to Project Managers by controlling the number of

simultaneous projects and reprioritizing projects periodically (increased use of temporary staffing
may be required);



FMVD / PSB Proviso Response March 15, 2012

3) Develop a realistic spending plan as part of each project’s baseline schedule. This cash flow
information will be entered into the new budget system for use in an accomplishment rate review
at the fund level,

4) While continuing to control project budgets, increase supervisory and management focus on
project schedules:

a. frequent, periodic status and direction meetings with project managers;

mandatory baselining of scopes, schedules, and budgets for all projects;

regularly revised Estimates at Completion;

developing and implementing approval “gates” at baseline and Notice to Proceed steps;

developing and implementing automated actual vs. ptanned reports for scopes, schedules,

budgets, and carryover;

5) Use “fast track” implementation methods (work order/Job Order contracting) where possible;

6) Utilize all available methods and develop new ones, as appropriate, for quickly reallocating funds
from projects that are completed, stalled, or on hold for more than 12 months, to projects needed
more funding to meet or accelerate schedules.

man o

FMD, PSB, and KCC staff are currently working together to develop quarterly reports that will include all
MMRF projects using the “Project Information Center” {PIC) performance reporting system developed
by PSB and the Capital Project Management Work Group. This system, which currently reports only on
projects exceeding $1 million, compares actual and estimated scopes, schedules, and budgets to
baselined values and publishes variances both numerically and using red, yellow, or green indicators to
provide a quick snapshot of project health.

Performance goals for the MMRF program are to:
1} Continue to develop and implement the necessary capabilities within the Unifier project
management program to track, predict, and report the metrics described above;
2) Include all active projects within the tracking and reporting systems in Unifier;
3) Train all project managers in new Unifier capabilities;
4) Achieve 75% Green performance status {for scope, scheduie, and budget actuals vs. planned); and

5) Reduce the carryover amount to approximately 50% as soon as possible using the increased
emphasis on schedule compliance,

The Office of Performance Strategy and Budget will routinely monitor progress toward the
accomplishment of the performance goals.
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e |

Goal Due Date |

Compl'eted development of red-green-yellow model {schedule based tracking tied to 3/31/2012 i
spending plan)

Description of carryover work to date 4/30/2012 |

|

Implementation of red-green-yellow model within Unifier (all project data entered), ability to |

generate guarterly report data within 30 days after close of quarter {reporting approach to be 7/31/2012 i

finalized) B 7 ‘

Decide on criteria and format for quarterly PIC ‘reporting (FMD, PSB, KCC staff) 7/31/2012 :

100% of projects managed in Unifier

7/31/2012 |

Red-green-yellow data exportable (e.g., Access, .csv files)

8/31/2012 |

First quarterly red-green-yellow report sent to Council ] 10/30/2012
Develop and implement necessary capabilities within Unifier 1o automate estlmatmg, .
12/31/2012 |
tracking, and reporting project metrics as described above _ o o
Training of all Project Managers in new Unifier capabilities 6/1/2013 J
Develop and implement web-based reporting system for metrics {program as well as 6/1/2013 ‘

individual projects) (w/PSB)
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Attachment B

Asof 12/31/2011 30-60-10 Performance Measure by Year for MMRF Projects Appropriated in 2010
13743
2010 2010 YE Sum of Actual & 2011 Y& Sum of Actual & | PM Forecast Projected
Erpject Number Prajeetiame Appropriaticn 2030 Actual Encumbrance Encumbrance 0kl Acie! Encurmbrance Encumbrance ta year end Ehupi

341299 General General Bldg Emergent Projects * $500,000 51 50 S1 50 50 50 s0
342421 BD Evidence & tab-Whse Distribution Systems 5141,498 40 S0 50 539,977 58,964 $48,941 $112,500
342440 Caurthouse Window Repair Phase 1, 2, & 3 Construct 559,646 5817 50 5817 55,800 50 55,800 563,100
342445 Courthouse Comestic Water Distribution {Repipe) $147,470 $32,789 466,989 499,778 $87,343 50 $87,343 $30,000
342454 Courthouse Exterior Walls $122,483 542,624 576,576 5119,200 $75,085 33,068 $78,153 S0
342458 Courthouse Contrals and Instrumentation $755,967 $472,424 50 $472,424 $155,425 50 $155,425 $79,000
342460 Courthouse Fioor Finishes $19%5,471 $23,404 50 $23,404 58,606 50 58,606 $340,000
342477 OC NE Redmond Testing and Balancing $12,000 513,134 50 513,134 50 50 S0 50
342616 KCCFE wall Finishes $100,000 $154,612 %0 154,612 432,332 50 532,332 52,720
342618 KCCF Domestic Water Distribution Pipe Replacement $697,092 $117,060 588,214 5205274 $915,810 $3,060,815 53,976,625 $507,050
342647 PH Eastgate Boxes (VAV, Mixing) 292,477 672,932 5779 573,711 $415,472 562,498 $477,969 S50
342657 PH Federal Way Boxes {VAV Mixing) $321,214 $101,381 46,853 108,234 $410,380 556,864 S467,244 5406,567
342692 PH White Center Exterior Wall Finishes 5132,888 $52,367 5120821 $173,188 $125,142 52 5125,144 S0
142762 DC §W Burien Parking Lots $267,120 551,564 554,770 5106,334 $83,981 5707 $84,688 $133,591
342CPQ Auditor Capital Project Oversight 54,646 $4,097 SQ 54,097 514,418 S0 514,418 S0
343230 Yesier Building Floor Finishes $101,600 53,013 S0 453,013 5390 50 5390 50
343246 Youth - Spruce Communications and Security %1,348,587 557,550 $170,232 $227,182 $184,261 $114,249 $798,510 42,038,874
343249 KCCF Gther Equipment (Window Washing Equip) $232,625 $26,931 5943 527,873 519,451 517,894 537,344 $147,338
3143261 Admin Bldg Pedestrian Paving 5142,501 $30,806 50 530,806 $36,909 $99,787 $136,696 513,110
344505 Records Warehouse Fire Alarm Systems 5153,146 52,414 5400 52,814 518,400 $5,068 $23,468 597,000
344515 MRIC-Detentian BTU meter 540,541 $2,042 S0 52,042 521,432 50 $21,432 50
344523 Yesler Building Communications and Security S47,807 547,554 50 547,554 S0 50 50 $0
344534 DC NE Redmond Fleor Finishes $122,865 56,962 $0 $6,962] 5116,173 50 $116,173 $35,000
344544 KCCF Exterior Wall Finishes 578,079 436,302 53,508 539,810 $42,139 540,228 582,367 56,880
344581 Rvnsdl Range Shooting baffles maintenance $317,887 573,697 512,132 585,829 5103,86Q $207,078 $310,938 $294,733
144583 Yesler Building Domestic water Distribution $102,830 $56,670 S0 556,670 337,967 50 537,967 50
344593 Youth - Spruce Distributian Systems $291,395 565,578 59,028 $74,606 $247,588 $82,753 $330,341 50
344602 KCCF Interior Doors 750,010 534,076 517,520 551,596 520,29 5416,318 $436,549 $640,857
344616 Central Rate Charges-fund 3421 545,974 524,812 S0 524,812 530,916 50 530,916 50
344662 MRIC-Detention Cooling Generating Systems $462,497 5318,313 50 5318313 54,304 $0 54,304 50
344665 MRIC-Detention Site Development (gates/fence) 577,609 524,231 50 524,231 51,881 S0 51,881 S0
344704 Countywide Budget Preparticn $75,011 5119,701 50 $119,701 587,075 510,641 597,716 S0
344721 Rvnsd! Range Roadways/Driveway 535,485 5338 $0 $339 S0 S0 S0 50
344730 DC Issaquah Terminal and Package Units S857,032 496,922 $22,403 §119,325 5824,890 5401,281 $1,226,172 518,930
344731 Admin Bidg Other HVAC Systems {rm 212} 5488,836 415,060 50 415,060 50 50 S0 S0
344733 Courthouse Other KVAC Systems (SC Server rm) 5304,434 516,407 50 $16,407 50 50 50 5288,026
344734 KCCF Fioor Finishes $134,756 $5,363 50 $5,363 5100,371 50 £100,371 $127,700
344737 PH NDMSC Exterior Walts {structural Repairs) $243,39 5236,567 51,551 5238,118 56,806 50 56,806 50
344749 RJC-Detenticn Distribution Systems {infirm exh upg 585,817 627,263 50 $27.263 536,484 S0 $36,484 524,625
Totals 510,290,752 $2,467,777 5652,719 $3,120,495] $%4,311,302 44,588,215 58,899,517 45,408,001

As Percent of Total 2010 Appropriation 100.0% 24.0% 6.3% 30.3% 41.9% 44.6% B6.5% 52.6%
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As o5/30/2011

30-50-10 Performance Targets by Phase

Attachment

13743
LTD Expend | Encumbrance Target a} Variance from target i
& T % g Target {b] . 'Variatwe from target
v“.uﬂmhn qn__“n_ Project Name thraugh throuah EAC 0n 9/30/11 |Phase on 8/30/11 mu nhwnnnn s Experditure + hnn—muu mxv“..s__.r_wo {a] tregative is % Over/underspent| Target % Expenditure + Actua! Enpenditure (b} Inegative m“n % Overfunderipent
e .
! 9/30/11 9/30/11 R EntOmbrRLe, |, e rerhRee overspent] vs. (a) Assumed | Expended (b) Encombrance | EPeumbrance i) vi. {b] Assurmed
MRIC Detention Building HVAC
H o 78.24€ 624 661 .
361299 9O | ents $78.2 $213. 5220.66 {mplementation ag 3 198,595| & 291.870| § (93,275 4% 6C H 132.397] % 291,870 § 1159.473 2%
341299 | 99MI10S [REECC MvAC Stud 550212 5¢,509 55,000 Erekrmary 30 3 :
, . udy § 3 . begiR 15,000] § 54,712| § 139.712 9% 15 s 7.5000 § 54.712| $ 47.212 24%
341602 | 341602 |¥SC Alder Fire Alarm $283.765 50 $450,000 Canstruction a¢ s 405,000] § 283.765| S 121,235 7% &0 < 2700000 5 2837655 {15,765 T
admn Bldg Domestic Water Pipe : - -
421 $161.838 86,103 380,00 < 7 .
32240C \w 2400 feplacement Ph 2 i 8 m‘ a Flanning wu ] 114,000; & 241.540] § 127,940 4% 15 3 57,000 5 241,940 § {184,840 -A9%
942413 | 347413 |Admn Bidg Floor Finishes $212,089 50 5528,000 Construction 90 B 475,700 & 212,039} & 163,161 50% ) a0 [s 316,800 $ 712,039 § 104,761 0%
iia3g | siggkyy |DOdence gne Labitse $21,200 14,622 s228,000 Final Desige 1 s s£.400 ¢ . \ .
g ; 14, 5228, inal Design ’
Distributson Systems & 400 5 15,822 5 32578 1% 15 P % 14,2001 £ I5.822| 5 {1622 1%
342639 | 142839 |CH Window Reparr - Design 5390,597 30 404,845 Coastruchon 90 5 384,361] § 396,597 & 126,236 40 Ty 242901 € 390,597] 5 {147,699 6%
cH Window Repair, Ph.1 8 2 i * * *
. $2.6E4 4 $3,34 o B
wtim wunvﬁ.m Sl ) rum & ua 50 $3,3 cw.zw :su_ Desigr 3 s 1,002.116) § GLER . B _..mmrmui 50% 18 _ 3 501.055) $ 2.682,400( (2,183,345 6%
iCH Window Repai Phase | ) ) W A —]

2441 £9.48 L340 434 Final < "

182 ‘o 1OMO3 |0 H SE1.04 517943 nal Design El $ 53,830| & 96,5221 & 136.692 20% is 5 26915 ¢ 95,522 s 161,607 158,
1CH Domestic Water Drstibutan i )

2 3 5 77144 AD,890 G G 45 3
342665 322445 wEpise) 52771 40, 5147.47C Flanmmg Bl % 44,2411 5 118024 & 1273.753 1BER s 5 22121 % 318,034 ¢ {295,913 208

¢ ourthouse Piuminng Fixtures Prekminary
4 144 2724 523,812 35,200 122 603 < 3 ¥
26| MIEE e Release Showers] ! STREH Design 3 s 1678515 $9.012) 5 R 23k o 5 108,350) 58,012) 5 49,378 ™
I
3764 | 322434 |Ccurthouse Exterior Walla $383,1G2 $27,5%0 51,677,316 Frnal Drypn 3¢ B 42,195} § 212.652] § 212,543 15 B 112.097] & 710657 5 3825 %
387454 | 494MGL Lourthouse Seuth Elevatons S4.E33 SB5.475 $390.000 Consvuction | - 3 3510000 § 30,307] § 260,693 &¢ B 235.060] © wa‘ﬁ: < Taiea ™
_ 32438 | 37458 (tsurthouse HVAC Controls - EhALUIS ] _ 50| S7Sh967 1 se _ 13 esoireiz w75 8 135,196] &C < 253 580] S P ERE m _E_wmu 1%
162459 142859 |t HVAC (induction Ar Repairs] | 5$2,409.537 50 55,00C,00C inalemerzation 9 4 4,100,000 5 1,409537] § 5,690,463 §C 3 5,400,000 $ 1,409,537 § :un..mw o 4% )
322459 | asemor [o- ~vac Srudy $87,654 £3,616 584,000 Construetion 99 s 75,600 § S 14,330 17% ¢ < 50,400; ¢ 61,270 ¢ {10,870 13%
32260 | 343260 W iwmor Frishes $157,575 G $495,871 Constructior 20 i 449,884] $ B 292,309, SB% T ry 2959231 5 T w T M.m.x
357483 | 343483 [BC $nocehine Fire Alarm $187.3E6 SE,163 $130,000 Closeaut 100 ‘e 136,000] § H 165,543 S0% 35 < 122500 € auws 0 71 P e
RIC. Detention Emergancy Peclminary T 195, i
260 a1.231 630 1064, 860 ki ol 8 5
32608 3260R | erator Phase B e 3104 Design | n.a7g) & s E.wf“ S0% 15 [ 15,734 § 83.861[ (68,176| 5%
127614 | 14/B18 |KCC Water Paoe Replacement $1,057,639 | $3.7J0.843 5 360,626 Impiementation ag H 2,824,565] § 4.828,487] & 13.916 o% &0 s 3,716.377] ¢ 4.8728.4821 % 11,612,109 Eo
342671 i w;_I,lﬂ.q 5 ai arc Package URITS $75,377 $140.587 $322 661 I sreimnary ED < .
R f e | < rermin m..: chan <75, lag.ea? Desgr oy 3 _ .:Emm < .Sm..mmw s {59,060 1% % H 78.399| 5 2158591 % {137.459 6%
17629 | E.&u‘at figr 2 Court Datad Coaling £13.976 $12,627 $515,97% Fmal Zevipr 36 s 34.793) & 26.402| § 8,390 T 15 s 17.396] § 26,402] 5 19,006 ’ mf\
; .
G Eo.:‘;hEauzu Site Lighting £12,553 $a $33,897 Closeout 130 ] 31,897) ¢ 125531 % 21.344] £3% a3 ] 32,202] 5 12,593 % 19,649) 58%
322687 | 387837 7w tastgate Bores VAV, Mirng 5418,323 302,866 $938.977 Constuction ap k3 843,079 & 732,190{ % 130,890 L% [ 5 563,386 § 734,199 $ (170,803 18%
. . | rasigate cortrots ard - - - M
342650 2057 instumentaon ] me.n.l 555 123 m_m.w.uoc ! rm_.:_ uctior ) 9% ) g 139.5001 & 173.343] % :w.m:* 2% 60 < 93,0000 S 173.343] % |BG.34 3 52%
) . "or rederal way Baxes (VAV. . . - I o T - T EER - I b
ST ERT e 5460389 4315184 53,053,135 Constructiar 9G s 945,305 § 775,573 5 169,732 16% &G < 630,203 ¢ 175573 & {14% 369 14%
382659 342699 |DL NE Redmond Fiiimes $3,337 %0 £19,540 Cesign ED < 5 3,937 & 1925 o 15 < 2831 5 39315 (Lo06 =
; oh NDMSL Electrical Seoace & ; . * : . -
i it 3 0 oot -on - . .
342686 1 SAIEE | ign 519.460 0 519,460 L Coseew o i 3 13460 € o o _ < 18,487 5 19.060] (573 55
| _’ i T +
362680 142685 P4 Rentar Tesung & Balarcmg sc $20.500 L Finat Dewgs I < 6000 € trit 15 ie 300d 5 6111] ¢ ERIE] 6%
- 1
147691 147691 White Center Flaar finishes $237,821 sc $287. /00 tmolementation ac s 752,630} § 137421 % 15,209 EES 6 H 168.620] $ 232421 % 169,00 25%

” cgy e White Center Tatericr Wall . mwaull |m$ - c702.163 i
362692 * L, . $202,1 toc 5 262,163 § 267.327) 5 {65,164 3% 95 13 192,055 § 67.377) 8 (75,217 IT%
342750 . 342759 |sharehne DC HVAL units 51,123,506 594,260 $1,154,900 B 1,154,9000 § 1.717,766| § (62 866) o D) s 1,097,155] § 1.217.766( 5 {120,651 1%
342762 | 147 /64 |DC 5W Burien Parkmg Lots $125,131 £13,872 $130,008 Closeout 190 s 130,000] ¢ 139,003| § 18,003] 4 85 5 123,560 § “aeails :qu 1%
serzes | 345 | RaR Ve RTINS ) sips6a 56,641 $139.320 Closeaut oo 5 Lk i .

2766 4I~ Isecurny 171 : e 1 3 139.320| § 128,205 ¢ 13,180 21 95 5 132,354 § 128,208 § 4,149 EY
342770, 182770 'KCCE HVAC Air Griltes P 2 T seas 087 54,388 S647,719 Canstructign _ Y& 5 582,437 ¢ 448,44%] 5 134,052 1% &0 £ 386, 371) & 448.445] % (60,114 g%
343212 | 3432312 [N Courls fioor Fmishes 550.636 S0 434,690 Final Design 30 5 130,407 5 50.636{ 3 79,771 18% i5 3 65,204 5 50.636] § 14,568 3%
arr | 3ds [MRIC Centrat Plant Bailer — e c180.065 F « * *

) <
33221 | w.. :.., Conteols $ 206, <187, %:E.n.:i 90 H 168,359| ¢ 106,256 5 (37,698 P 5C s 112238 S 206,758] & 194,017 5%
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Attachment €

As of 8/30/7011 30-60-10 Performance Targets by Phase
13743
N | [MRIC-Det Communications & o § prefiminary | 1
SRR N IR W S6E,742 $13,061 $2,076.9% Beagn kL 5 671,299 & 81,793 § 538,506 26% 15 H ERLEEE] R 81,793} § 228,857
363730 | 34323 |¥esler Building f loorin 5439923 53 5439,521 final Design 3¢ H 131,576 3 439,923 5 130,947 0% 15 s a5 988] § 439,523] § {372,935 85%
Youth Spruce. Communicatior & A B
. ¢ 5 " ]

saszas | aaeb | $450,381 s193.100 53161337 Tinal Design 0 H 928,403 | $ 543.280] & 304,921 10% 15 3 472201 & 643.480} $ (169.280 5%

153743 | 343249 IKCCF Window Washing Equip $€9.116 573,597 $260.513 Finaj Deugn 30 s ¥8,154] £ 92,713 § 114,559 % 15 3 39077 § 92,713} 5 {53,636 1%

azse | aayse |CDeenReR ez sencc 516,284 s3950 548,027 Final De 10 4.4 <

!

and Distributicn : : : (nal Design # 1a.808] 5 20,234} 5 15,826 2% 15 ] 7,204 § 20232 5 {13,030 7%
343261 | 343261 |hdmin Bidg Pedesinar Paving $65,681 555,931 $167,501 Implementation 99 s 150,751 § 175613 § 25,139 15% 60 3 100,501] § 125.611) & 125,113 15%
343267 34367 {PH Eastgate Fire Alarm Systems 410,287 316,114 $32772,400 Finai Design s s 68,720 § 20211 5 47,809 1% 15 5 a110[ ¢ 20411| & 13.6%9 &%

P Feoeral Way Controls and

< 5 < <

363265 | 383769 || en $108,276 519,098 5156506 Construction 30 s 14¢.540| § 17.373) ¢ 3,567 9% &0 5 93,960 $ 122373 3 (33,813 1%

PH White Center Distnbution breliminary

a1 . 1

343278 K.ww‘mlmﬁ:.ﬂ_ $14.178 50 §14.178 Cesgn ac _m €753 § 14,178{ % 19,424, 70% 1% 5 FRYZ: ] 14.178] & (32051 RS

Pracinct 1 - Mapie Valley-tlect . i -

123285 343285 Sy Ebistib £96,536 518,208 596,536 i fleseaut 1 5 86,536 & 114,144 5 118,064 19% 93 s 91709 % 114 742 % (73,043 24%,

344500 P o3a4500 lerecinct & Testng & Balanoing 51,407 k44 571,789 % “mnal Design o 21.537) ¢ L4657 ¢ 20,1300 2B% 15 4 10,%68| 5 eod & 13%
I i . Records Warehouse bire Alam - 16714 . g
} 144505 3505 | s $13.55% 16,71 $155,00C W inal Desgn 30 H 46,500 $ 24.269] 5 22.231] 14% 15 5 73,2501 § 14,269 & 1%

14s5 324513 (RIC-Courts Wall Finishes $2.229 s0 £50,00C I Planming ElH 15000 5 2,035 § 12,744 6% 15 B 7,500 5 2,229 $ 5,175 11%

154515 | 3445315 |RiC-Detention BTU Meter 573.475 50 $31 991 | Clozenut 108 33,991 ¢ 23,479 % as16  arw 95 < 39,391 % 234750 € 6917 7%

348517 f&ﬁh&:‘.uﬂﬂ:.ﬁ_mu‘ Fanber 1 Sazysi] __se| _swems | gleseos f 300 B 176,991 & EEE 84,200 £6% [ s 120,6410 5 27010 € 75450 %
[ 3e2iis | 353518 | MRIC Phase JESCS i saosan 563,954 S384341 | Lenstrucien 30 s 145507 5 369,130 $ T T s 230,505] & 369.130] § had ]

348526 | 348378 |Vouth Spruce tlect Serv & Distro 519,051 S0 522,292 » Implementation 9c s 6,063] & 19,081 § 1.032 S% ] 3 13,375) § 19.051] 5 561 25%

i i i i
B T Regmond 0 £ - New part ] 2 ;

344534 141 0 g pnase 2 S113.324 5¢ 5147624 construction ag $ 132.862| 113,328) 19,538 12% 3 s 88574 & 113,324 § (24,769 17%
| 3eaasac | 34asds [krcs Dxterior Wall Fisishes $65,840 546,132 $574.713 F.nal Desigr 30 s 172.414] § 12,67 ¢ 50,342 16% 15 3 86.207| § i12,0711 § 125,865 5%
| 34854 45545 (%007 Sote Lighting £93,999 54 £44,000 | farstruthan 90 s 84.600] & 53.999) § t9.39% 10%, €0 5 56,400! € 93598] § mmu_nﬁ AC%

RGC Teternnian Othet flecircal T =1 =
A g < i
L4578 144578 .vt:m:._m £145,783 56,20 200 000 . Fimal Dewgn Eb] b B0,000| § 2,783 S 38,21/ 9% 15 5 30,0001 ¢ 21,783 % a7 &%
P - B
1207 T & Gt - 627,188 % 4000 Gy v . : T
3 a.k‘ lomaser S - o | ,H;.o:_m_.,‘ ) Wol- i !.N.rmoo m\ 6,181| & (4,581 6% B s 10,800§ § 26.181| & _:.wm& 1%
Favensnale Range Balisuc — < B . S e A = Ll P B
i A17 2

324581 : 14458 Crinrove mibae 5104 285 925,660 5417 121 _ inal Design 30 B 125196 $ 113,948 5 14,752 % 15 5 62.598] ¢ 129.948] % (67.350] 16%
-

2 vesler Byiiding Domesuc Wate . ) R

:..S‘mw _ WE..E'P::E_E._ 594,637 sc 100,006 | Clgseout 100 H 100,000] & 94,637 € 5.363 a5 $ 95000 § 94,637 € 63 o%

i Youtr  Spruce Distripunen
' 1 ¢ , 4

324553 | 344593 — $142.907 £119,80S 5381604 Canstruction a & 343,448 S 263,712 % &0 3 228365 & 262112 5 au,

ey - -Courts other EGuip 522,864 <4582 578,210 nal Gesigr: 30 B 23.463) & 27.7] S i5 s 11732] § 237,047 § 115,315 20%
| 6 “-Courts wther Eguip S 715, N /LS N L b {-LCR — O L - . i SyogiEdsn gy FLAE T ) 4 o 7

. = - N 3 i 1 i 213 - & AETT P
| seces {C8 1aterior Doort 575,787 £75,680 S657,51 i Lunsttucion ED] 5 838759 § 131,867} § [ H 412,506 5 191,667 § 311,639 45%

334623 125623 |KOF Dlectrical servier and Distoig) 54.65C 47.85C < 18,000 Blanming EH] 5 23,600 ¢ 12.500] & *9,500) 1% 15 H L7000 6 126001 € ts0o} %
- , & Lggga oor e Deveiopms £80,231 548,378 5158,000 1t 5 % H 1 |

12462 : 2 vl 231 37t 154, : Constry c $ 138,600 § 118,607 ¢ 149,398, 13% 4 3 92,400 % i18.602| § 126 3C2 17%

i MRS (entral Plant Chillers S— Y s _— R !
132667 362 || e LI 50 487 49 orsmructior 30 H 528.787| 5 sLrETN S 81,131 1% &0 s 352,298 % 227817 S 6%
sacds |° ficedy LI0WIT AEEEINELC S0 sg3as) 430000 na i L 3 <
< ‘ 4 S 21 h r Pk 1 g
A ereniban mityasie} : o fina: Desig 3.000 S 19,568 ¢ 110,668 W 5 s a50d § 19,868 S 115,368 51%
) voutk Soruge Fie Alarm R . . ) ]
Gacele | daseBe | 109,120 §703,254  , Construcios o s 185,929 ¢ 23] 57.197] 8% 60 5 121952 € 125,731] § §3,179 P
o 3aae%6 | 344696 iGreas Parking lot Overtay 1 _st22312 L |  §533.5ES Fmal Design | 30 o e 160.077) & 1255200 ¢ _ 34,557 6% 1% B BC,038] 5 1255200 5 145,481 9%
[ 382657 | 342697 |Renton £ site gtts $36,887 S0: $35,000 Cioseout 100 s 55.000] $ 12,887 § 200 ame | es 3 S350 € 3a8a7[ S EVETY |

122608 | 344698 |Whie Center P.H Site Lighls 527 Bib sc 522,815 Closeaut 100 B 22,815] § 27.815[% a = o S T I S.,S .m_r

124699 344699 [RCE:  Distribution System 546.527 ¢ 549,878 P Closeout 100 B ag gl € 25,522 ¢ 3,306 I 95 3 47,331] § 46,527| § s 2%
[ 3ease; [ 3as7cz [Countywide Buiding burvey b 5342335 $128 481 6809.41h | Planning 3c s 262825 § 270,799] % (227575 28% 15 s 121.4i2] § 270,799 5 {249,187 43%

: . i
345704 | 142704 |Couniywide Buoget Freparation 5310125 <1064} 5306.3 Planmirg 30 & 90,053} < 320,766 & 1230673 e is & &50471 S 32D /68| 5 (275,119, 92%
- 1 i 5 i 2 ; 1
| 384709 144705 |MRIC Pnase 2 £5C0 B | sisea7s $94,499 4189,245% Construetigh 2a it 176,501 € 250,723 & (82222 a47'% 63 § 113,667 § 250, 123| % {137,056 2%
H s Nt 1ssaquak Termina ang 5347 152 Yrotaens i i 2 ] ; : - i
ubn:‘D Rw :.,\ |Pacuage wnity \ . 1.0 - L] \ le,2 ; p\:;a::.n:c . \.wn ....m 1,364,654 & 1,407 478 ¢ (238,821 2% 60 H 909,769 & 4014755 1491105,
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[ 3aazsz | 384734 [WCct Floot Poshes | SaBd3e ¢ £134,756 Closecut w00 |3 134,756] § 26,836 5 18,320 6% 95 s 128,018 5 46,436] & 81,582 61%
saissi | avrnr |PUHDMECEtenansEuRral 529481 $62,147 5100,000 P i ] : .
3 |egairs Final Phase Design : . . anning 3¢ 5 30,000 5 91,629| § 161.629) 2% 15 4 15,000( § 31,629 5 176,629, 77%
MRIC Deten. #idg Infrmary
44 74 A 74 7 i 4
maray | zearan (D0 C e L senss 50 £85.817 construction % H 72,235 s 61,05/ ¢ 16,178 19% 50 5 sp.480] § 61.057] & 19.567 e
Prelimemary &
azysy | 364752 [Yesler Buildin K _ 13512 o 7. 5
E ; |} E\ esler .5 n.m.E:_ .: ". :m. 1 u $52.575 Design 30 s ) 15.773[ 13.512] § 2,261 &% 15 $ 7.886 5 131512|% 15628 13%
342757 | 354757 |MRIC Phaze 3 ESCO 188,362 5103,465 $163,165 Canstructian 50 s 126,845] 5 51,8265 (124,978, 5% 2 5 97,893] § " 391,826 5 193,427 11o%
] z G ’ 5
344758 344758 |Black River Backflow Preventet 511,237 458,715 $59,140 Final Dedign 10 L 17,2421 % 20952 | % 13,210 5% 15 5 8,871 © 20052 5 112,081 20%
348763 344763 Chinook Flaar finishes {elev & <17 761 50 cap 917 & . N
15t FL. Public) 5 9L ioseaul pa 3 86,917 & 12,761] £ 59,156 80% |5 % 82,5711 & 12.761] S 64.811] 5%,
344765 | 344765 |Courthouse Elevator Doars 510,465 50 516,760 Closeout 100 5 16,760] € 16.465) 5 6,295 8% 95 5 159221 £ 16,4650 § 5.457) 1%
B e o S $11,290 $13,644 890,000 a1 e s < . . .
Securtty (8PC, Deress) 2 w13 . anning B 267,000 < 24,9331 5 282,067 2% 4 ) 133,500, $ 24,5331 5 108,567 12%
145778 324776 |Keni Animal Shelter Misc Bepairs | §13.93 S0 577,335 Closeout 106 5 72335 % 13.935] & Bi% 95 4 68,718] ¥ 13,335 $ 54,784 76%
344781 | 34781 [Orcas Peg Paving [Swewalx| : 53,996 SG| 57347 final Design | E 1 I O 71,843 M. 3,996 5 19,646) 25% 15 4 11,923 § 3996 § 7,975) 1o%
44861 JacEm: RIC-Courls Domest Wate 17,063 5aias ST - . ] o - - - L e -
i | b |owteiution : 529, £3:4518 nal Design 30 $ 54,385 5,807 & 47,508 15% 1 s ar177 s 6847 § 131 o5
Pr T | 328803 RIC Courts Other Elect [Gee Eang <o 80,000 o 3
| couling pipnel ' ¥ R 19 ¢ 2.000| 5 32.256) % 45,744 574 % H 76,000] 32,756} § 21,744 5%
RIC-Dletentign [ign'e {racfton
a4 pres 5301 7 i i \
144804 dern lighting) 535, 20,100 571B.765 Fmal Desigr ic < 7i5.4B0| © L5566 & 159.914 22% 15 13 107,740| ¢ 55566| € 52,174 %
veepon | sese | BuiGmEAY wandier it icatic — i .
ol N Lrepiace coil congensate _ PO ) U b T i : ienest 62.986} $ 44,082 4% 9 5 115) $ 62986 5 18,728 6%
Vauth -Spruce Distret Syster . R . R = = = - -
< 5
134807 | 348807 el | £21 980 mi 432,000 Closeaut 150 l & 27,000 & zi.980) % 2d o% 85 5 20,900 & 21580]s 11,080 5%
sassgr | sacgog |CF Srerene Ruel cmennes 520,712 50 £9.76 o i
ciL ; : P 4
e 569,769 oseuut 100 S 69.268] & 2e.712| % FEXSY: 0% 95 5 55,808] ¢ e717) 8 45,003 [
JodR1D | 384310 |Youtk Spruce £atwWall hnnhes 518,633 571.29% 306,836 Design El [ 52.050] S 19,928 ¢ T RoT 17% 15 B 46,025} 5 39,928/ § 6.097 5
: ‘ Prelirmnary i
o . -
i ‘ut::w.. _ .w.__lhm: mnmrim.umn_\mm\: 1<..»n 1ESLT 4 N Lm."wmull m.C‘u‘; w:“_fmﬁ‘4  Desgn m o8 404919 < el S 326,236 24% 1% 5 207 4551 § FER-TIIE 123,18} K,
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* Notes. Model [a) - tasger at end of phase

Planning, Desgn = 30%

Corstruction - S0%

Closegut = 100%

Maodel {b] - target at middle of phase

Design - 15% (mud-pomnt of aesgr 104)]

Carstrut

Closeayt ~9%% [90% pius o point of doseout 0%

- BO% {I0% « mug pamt af sonsiructian BU%




