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2013 Appropriation Requests and 2012 Mid-Year Appropriations

Dept. Division Project Name Project Summary Primary Benefit Status Past Appropriation 2013 Budget 2014 Budget Total Project Estimated Milestones Original Cost to Reach Current Status Preliminary Outcome Measures | Expected Useful Life of Technology
Request Request Cost Future Budget Planned Milestone (Reset) (existing
Completion Planned projects
Date Completion only)
Date
2013 Budget Requests
DOA Accounting System The present Cobol-based PBS system has a number of operational restrictions that Efficiency New $233,681 $233,681 Levy Rate Calculations, Over 30 years
Update PBS create problems in accurately calculating levy rates as required by state law. The Baseline: 8 weeks, Target: 3
present system is limited to five decimal places; and at least 10 are needed to weeks
accurately set rates. In addition, the present system is highly labor intensive, taking six
to eight weeks to complete levy calculations for some 590 separate levy codes. A new
system could accomplish this in a matter of hours with less risk of human error once
fully tested.
Develop Executive Steering Group comprised of senior Mar-13 Tax roll prep: Baseline: 10
leadership of PBS system users and technical support weeks, Target: 2 weeks
agencies
Develop RFP for Vendor Assistance in Business Requirements Feb-13 $19,298 Business Requirements, Metric:
Gathering Map present state, Baseline:
Present process state, Target:
Cut number of steps by1/3
Award RFP to Vendor - March 2013 Mar-13 $19,298
Identification of Scope Mar-13 $19.298
Approval of Scope Mar-13 $19,298
Business Requirements gathering for the Request for Proposal May-13 $19,298
(REP)
Approval of Business Requirements May-13 $19,298
Development of RFP for Accounting System Update, PBS Jun-13 $60,000
Replacement Release RFP
Evaluation of RFP Submittals Aug-13 $19,298
Award RFP - August through Sep-13 $19,298
Pre-planning work for 2014 Sep-13 $19,298
Implementation of PBS Replacement (pending 2014 budget Jan-14
approval) -
Total $233.682
DOA Mobile Device This project capitalizes on the investment King County has already made in this mobile |Efficiency New $188,400 $188,400 Data Synchronization, Baseline: |Over 15 years
Appraiser application [approach, leverages it, and works to capture even more efficiencies and productivity 3 hours per week, Target: 1 hour
Phase Il gains by taking fuller advantage of the capabilities of tablet devices. The application per week
could be particularly helpful in setting values on residential condos, which are presently
handled by DOA’s Commercial Division.
Continue the KCIT, BOE and vendor collaboration already in Jan-13 Photo matching, Baseline: 8
place hours per week, Target: 2 hours
per
Validate Phase Il Scope Feb-13 GPS routing, Baseline: 4 hours
per week, Target: 1 hour per
week
Approval of Scope Feb-13 Travel Time, Baseline: 8-10
hours per week, Target: 5-6
hours per week
Business Requirements gathering for Phase 11 Mar-13 $68,400
Approval of Business Requirements Mar-13
Commence work with vendor and KCIT Apr-13 $40,000
Test Phase 11 Aug-13 $40,000
Go Live Sep-13 $40,000
Total $188.400
DAJD Jail Management DAJD’s applications platform has evolved over the past 35 years to include over a Risk New $155,824 $933,417 $1,316,759(TBD Elimination of multiple duplicate |At least 10 years
System (JMS) dozen “core” systems. The mainframe applications, Subject-In-Process (SIP) and the = |Management data entry due to multiple ASD
SeaKing Regional Alert System (Sea-King), have been in place for over 30 years. databases that are not
There are two primary problems to be addressed by this project: DAJD’s requirement integrated.
for an integrated system that meets current and expected future business needs, and
the mandate to migrate off a sun setting platform.
All business requirement documentation complete and 1-Apr-14 $251,908
approved
RFP Released 1-Jun-14 $374,558
RFP responses received and evaluated, vendor 1-Mar-15 $1,011,758
demonstrations, reference checks, site visits, vendor selection,
contract signed, and project kickoff.
Total $1,638,224
DAJD Pretrial Risk Making the decision to release defendants during the pretrial period, assign them to Efficiency New $87,585 $87,585 Percentage of implementation At least two years. Planning has not
Assessment Community Corrections alternatives or keep them in secure detention requires a multi- planning group members in been completed so it is difficult to
Implementation agency process that begins with the collection of defendant data by Department of attendance at project meetings |forecast the life expectancy of the final
Planning Adult and Juvenile Detention (DAJD) jail intake staff. The current process is solution.
fragmented, inefficient, and provides limited data to judges to inform decisions. An
integrated and more efficient pretrial release process will be developed.
Lean event completed and next steps for implementation July, 2012 NA Nnumber of County agency
planning identified leaders involved in the project
who formally support the project
planning activities
2014 business case approved June, 2013 $22,000 Completion of business case
plan objectives in accordance
with the project timeline (to be
determined in greater detail by
the project workgroup after
implementation planning
commences).
Final implementation plan approved December, $6,141
2013
Total $28,141
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2013 Appropriation Requests and 2012 Mid-Year Appropriations

Dept. Division Project Name Project Summary Primary Benefit Status Past Appropriation 2013 Budget 2014 Budget Total Project Estimated Milestones Original Cost to Reach Current Status Preliminary Outcome Measures | Expected Useful Life of Technology
Request Request Cost Future Budget Planned Milestone (Reset) (existing
Completion Planned projects
Date Completion only)
Date
DAJD Roster Management | The Department of Adult & Juvenile Detention (DAJD) processes employee requests  |Efficiency New $180,941 $202,188 $383,129 85% of employee leave records|5-10 years
System Employee for leave, overtime and annual assignment and transfer preferences by manually generated are created by the
Interface entering requests into its scheduling, timekeeping and payroll process system, Roster employees using the interface
Management System (RMS). The manual process is problematic as the process is not developed.
efficient, prone to errors, and does not empower the requesting employee in the
management of process. The “RMS Employee Interface” creates a web interface
allowing employee access from work or home to manage requests and a phone
interface to provide a mobility option for leave requests.

Project Start 4/1/2013 $0 Reduction in the number of leave
record modification done by
DAJD payroll clerks below 500
per month.

Requirements and Design Complete 8/1/2013 $76,553 85% of employee dream sheet
records are generate by the
employee using the interface
developed.

Phone Application Development Complete 3/1/2014 $121,811 An increase in effective tracking
of overtime availability and
establishment of an efficient
backfill process.

Web Application Development Complete 4/1/2014 $86,202 Increase Tracking of employees
on FMLA leave

Implementation Complete April 30,2014 $34,708

Total $319.274
DCHS Demographic Data The Department of Community and Human Services (DCHS) supports a diverse group |Accountability/ New $240,748 $240,748 Number of reports requested by |7 years
Consolidation of clients via a mix of different technologies. Compiling a cohesive view of services Transparency internal and external parties that
provided by the department as a whole currently involves a manual process of can be produced using the new
gathering information from the separate systems and forwarding the results to one system.
person to compile into a single report. The proposed project will build a centralized
department services data repository that will provide a single, unified location for data
storage, retrieval and analysis, and an aligned department view for reporting.

Create a department data dictionary of common service and 3/31/2013 $24,392

demoaraphic data elements across all divisions.

Evaluate and select business intelligence tools for analyzing 3/31/2013 $27,135

and reporting on the agaregate department data.

Develop data mart schema. 5/31/2013 $35,265

Develop the Extract, Transform, and Load modules for 9/30/2013 $65,046

populating the data mart.

Begin daily refresh of the data mart from the various division 10/31/2013 $16,262

data sources.

User Acceptance Test passed. 11/30/2013 $8,131

Create training materials for data analysts and end-users. 11/30/2013 $8,131

Data analysts and other end-users trained. 12/15/2013 $8,131

Go-live. 12/31/2013 $8,131

Total $240,748
DCHS DMHP and Public The Crisis and Commitment Services (CCS) files used by Designated Mental Health Risk New $411,774 $411,774 Time spent creating/managing 5 years
Safety Project Professionals (DMHPs) are currently paper-based and reviewing them is a time- Management files
consuming process, often requiring a return trip to the Chinook Building from the field
to search for records. The proposed project will improve the safety of both county staff
and the public by providing online mobile access to clinical records for emergency
psychiatric detentions.

Business requirements specification completed 3/31/2013 $26,572 Number of times DMHP remotely
accesses CCS database

Application development to access document management 3/31/2013 $52,370 Number of times legal

system completed documents scanned and stored

Technical design (system architecture) completed 4/30/2013 $17,457 Reduction in supplies needed to
create clinical files

Enterprise architecture approval received 5/31/2013 $17,457 Reduction in supplies needed to
create legal documents

Mobile application development completed 10/31/2013 $149,285

User acceptance testing completed 11/30/2013 $53,691

Users trained 12/30/2013 $25,465

Product launched 12/31/2013 $848

Total $411,774

9/24/2012






2013 Appropriation Requests and 2012 Mid-Year Appropriations

Dept.

Division

Project Name

Project Summary

Primary Benefit

Status

Past Appropriation

2013 Budget
Request

2014 Budget
Request

Total Project
Cost

Estimated
Future Budget

Milestones

Original
Planned
Completion
Date

Cost to Reach
Milestone

Current
(Reset)
Planned
Completion
Date

Status
(existing
projects
only)

Preliminary Outcome Measures

Expected Useful Life of Technology

District Court

Online Mitigation
Hearings

This business case study is to determine how conducting online mitigations will impact
the District Court. If implemented, the District Court will have the ability to hold an
Online Mitigation Hearing through the website. Providing alternative ways to mitigate a
case, will decrease the number of people who have to come to court, increase the
speed in which a case can be mitigated and provide better access to court services.

Customer
Service/Access

$25,000

$25,000

Alternative case mitigation for
increased speed in processing
and decrease number of cases
that have to be on a court
calendar. Target: Increase
mitigation by 25%.

To be determined from the study of
what mitigation options are available.

Completion of the study

6/30/2013

$25,000

Decreased court calendars will
mean less travel time for the
court commissioner and fewer
cases that the commissioner will
need to hear. Target: Decrease
travel time by 25%.

Total

$25.000

DPH

Electronic Medication
Administration Record

On an average day, Jail Health Services (JHS) Pharmacy prepares medications for
about 50% of the inmates/patients in the King County Correctional Facilities, managing
the approval and prescription fill processes for over 2,600 active orders. This work
includes the printing of medication administration record (MAR) forms from the
pharmacy system (FSI). These manual processes are time consuming and error
prone. Although JHS has implemented many components of its Electronic Health
Record, an electronic MAR has not been available, requiring medicine administration to
remain a paper based manual process. JHS proposes the installation and use of an
eMar (Electronic Medication Administration Record) solution that would become part of
Jail Health Services existing clinical information systems.

$208,443

$208,443

Number of paper MARs printed
and managed by pharmacy
technicians annually

4-8 years

Let Request For Proposal

Jan-13

$4,972

# of paper MARs scanned into
the Electronic Health Record

Vendor Selection

Feb-13

$4,972

Provider review of scanned MAR

Contract Signed

May-13

$14,917

Nursing time on Med Pass

Establish Server Environment

Jun-13

$14,972

Purchase Equipment

Jul-13

$31,772

Vendor System Set-up

Aug-13

$45,486

Build and Test Interfaces

Aug-13

$32,486

Vendor On-site Training of End Users

Sep-13

$29,972

Go-Live

Oct-13

$4.972

System Acceptance

Nov-13

$4,972

Total

$189,493

DPH

HIT Improvement
Project

The project will replace the Signature Practice Management System (PMS) with an
integrated and certified electronic health record (EHR) system (a certified EHR system
contains both PMS and electronic medical records).

Accountability/
Transparency

Existing

$4,108,260

$4,143,610

$3,853,801

$12,446,657

$340,986

A practice management system
with specific community clinic
modules having rules-based or

5-9 years

Vendor Selection

Q32011

$330,000

Q4 2011

Complete

Enhanced encounter tracking
providing appointment usage
reports as a fundamental tool to
be able to manage practices
efficiently and better meet clients’
needs.

Contract Negotiated & Signed

Jul-12

$280,000

100%

Tools to assist staff with patient
processing including collection of
co-pays or outstanding balances.
For example, a reminder/tickler
functionality is current industry
standard but not present in
Sianature.

Phase 3a Implementation Planning complete

Q3 2012

$900,000

Q4 2012

10%

A system with enhanced and
sophisticated search
functionality, also current
industry standard, would reduce
the amount of time and effort to
catch and fix duplicate records
by reducing duplicate charts at
point of service.

Phase 3a Design and analysis completed

Q32012

$900,000

Q4 2012

5%

Identify future available
appointments, search by desired
criteria and report on historical
capacity, allowing for maximum
usage of providers’ patient
appointment schedules.

Phase 3b Development completed

Q4 2012

$900,000

Q22013

0%

Conversion of paper to electronic
for medical records and charts
and migration from one
electronic system to another

Phase 3b Deployment

Q4 2012

$554,310

Q32013

0%

Provide patients with access to
quality care through easily
finding patient history, regardless
of clinic.

9/24/2012






2013 Appropriation Requests and 2012 Mid-Year Appropriations

Dept. Division Project Name Project Summary Primary Benefit Status Past Appropriation 2013 Budget 2014 Budget Total Project Estimated Milestones Original Cost to Reach Current Status Preliminary Outcome Measures | Expected Useful Life of Technology
Request Request Cost Future Budget Planned Milestone (Reset) (existing
Completion Planned projects
Date Completion only)
Date
Implementation starts 2013 Q32013 There will Functionality to address the

most likely be [needs of Jail Health Services, in

multiple order to support the vision of a

implementatio |unified system for the agency.

n dates based

on the

number of

systems that

are chosen.

First site go live $185,690 Q32013

First site acceptance $120,000 Q32013

Phase 4-Production Stabilize and enhance 2015 0
Phase 5 Measurement 2015 Related to

final scope

implementatio

n may go

throuah 2015

Total $4,170,000
DPH SEND Improve both the quality and timeliness of Emergency Management System (EMS) Efficiency Existing $1,026,974 $154,025 $1,180,999 Improve quality of EMS data 4-8 years
data as part of the regional Medic One / EMS 2008-2012 Strategic Plan, approved by
the King County Council in July 2007.
Phase |l — Development Dec-08 $101,996 Dec-08 Complete | Improve timeliness of EMS data
Phase llla — Implementation Planning/Solution Design Aug-09 $16,297 Aug-09 Complete [Improve patient care by utilizing
patient outcomes
Phase llIb — Solution Development/Implementation Sep-13 $898,909 Sep-13 35%|Improve patient care through
transmission of data en-route to
hospitals
Phase V - Project Evaluation Dec-13 $0 Dec-13 0%|Be adaptable to a range of
participating EMS agency needs
Project Completion Dec-13 $0 Dec-13 30%
Total $1,017,202
DPH Vital Statistics and We are proposing a web portal that will allow the public and our community partner's Customer New $159,189 $159,189 To provide an economical in 4-8 years
Medical Examiner's  |one access point for a systematic, standard self-reporting of deaths, an electronic Service/Access —house solution for customers to
Office Life Events format for requesting burial and cremation reviews and a more convenient economic use their debit cards
Web Portal ordering process with an e-commerce solution for our customers.
Planning Complete 4/1/2013 $20,000 Increased Automation,
standardization and convenience
Design Complete 6/1/2013 $40,600 One place to request and pay for
a Disposition Review
Development/ Deployment Complete 12/15/2013 $130,600
Closeout 12/31/2013 $132,657
Total $323.857
ERP PSB funding for GF $300,000
ERP
KCIT KCIT Default Projects $190,000
(Central rates for
projects)
KCIT Hosted Environment |A private cloud approach to offering IT services to King County, consisting of a Efficiency Existing $835,271 $1,022,746 $1,588,031 $5,531,232 $2,085,184 Data Center hosting costs TBD based on the chosen service
common hardware platform offering virtualization services, common management charged and not charged to model
tools, enterprise backup/storage systems, enterprise SQL platform and standard DR departments and agencies as a
capabilities.  Consolidation of these services will uncouple the services from the result of converting servers to the
hardware devices and place it where it can be provisioned on an as-needed basis. SVE and/or Public Private Cloud.
(Current hosting charges — new
hosting charges = cost savings)

Not Started Track cost savings gained by
meeting an application's server
infrastructure requirements

2013 SVE/Cloud Migrations Dec-13 $306,823| 2013 through the use of virtual rather
than physical servers. (Physical
server cost — virtual server cost =
savings)

Not Started  [Track cost savings gained by
meeting a department, agency,
or application's storage
requirements through the use of
"shared" storage rather than

SVE/Cloud Phase 3 Implementation 2014 $1,111,622 Dec-13 through the use of dedicated
hardware. (Dedicated storage
costs — shared storage cost =
cost savings)

2014 SVE/Cloud Migrations Dec-14 $476,409 2014 Not Started

SVE/Cloud Phase 4 Implementation 2015 $1,459,628 Dec-14 Not Started

2015 SVE/Cloud Migrations Dec-15 $625,555 2015 Not Started

2015 SVE\Cloud Migrations Dec-15 $629,969 Dec-15 Not Started

Total $4,610,006

9/24/2012






2013 Appropriation Requests and 2012 Mid-Year Appropriations

Dept. Division Project Name Project Summary Primary Benefit Status Past Appropriation 2013 Budget 2014 Budget Total Project Estimated Milestones Original Cost to Reach Current Status Preliminary Outcome Measures | Expected Useful Life of Technology
Request Request Cost Future Budget Planned Milestone (Reset) (existing
Completion Planned projects
Date Completion only)
Date
KCIT Business This project will update the cabling in the King County Administration building in order |Customer New $4,892,099 $4,892,099 Documented and Implemented |1 year - Indefinite
Empowerment and to provide continued improvement to the King County Wide Area Network, and to be Service/Access best practices for Networks
User Mobility able to meet the continually changing business needs, while providing a solid
foundation for growth within a resilient and stable network.
Renew NOS and develop work plan for 2013 Feb 28th 2013 $487,750 Allows connection to Internet
sites using IPv6
Purchase IPv6 address space and Create IPv6 plan 1% Qtr 2013 $207,750 Allows instant response to
troubleshooting of Network
problems
Deploy IPv6 configuration to network devices 4" otr 2013 Increases redundancy by 100%
Recruit TLT’s (Hiring staff critical to meeting Milestones) 1% Qtr 2013 Increase bandwidth to sites from
1.5Mbps to a minimum of
10Mbps
Create Out of Band design, Purchase OOB equipment & 1st Qtr 2013 $490,750 Increase Local area network
circuits speed from 10Mbps to up to 1
Gbps
Deploy OOB network 3Qtr 2013 Adds a layer of security to
network access ports (wall jacks)
Create wireless infrastructure redundant design, purchase 2" Qtr 2013 $147,750 Increase user remote access for
equipment and circuits from 6500 users to @ minimum of
10,000
Deploy wireless redundancy into production 4" otr 2013
Develop and prioritize Phase |l sites for bandwidth upgrades 1% Otr 2013
Upgrade BW to sites. 4" otr 2014 $337,750
Work with FMD to develop requirements and any staff move Qtr 12013
needs for RFP, and write REP
Advertise RFP for Admin wiring Otr 2 2013
Review/Award contract Qtr 32013
Work with FMD to develop plan for completing work. 4" otr 2013
Migrate users to new cabling 4" otr 2014 $1,437,750
Develop Network Access Control deployment plan & purchase 3 Qtr 2013 $437,750
equipment
Deploy NAC into production 1% Otr 2014
Purchased selected solution & develop plan 1 Otr 2013 $437,750
Deploy Remote Access Solution into production 3" Otr 2013
Total $3.985.000
Total $5,970,505 $12,594,065 $6,577,437 $27,305,695 $2,426,170
Mid-Year Proiects
DES Enterprise Customer |The project will establish a common, countywide strategy and tools for tracking, Customer New $138,516 $138,516 Implement CRM service in three |3 years
Relationship responding to, and managing customer inquiries to better serve the customers of King |Service/Access county departments in first year
Management County in a more consistent, seamless, responsive, and timely manner. (2013) with four more planned for
following year (2014).
Submission of Budget Request May-12 $0 Establish data principles and
processes to manage county
constituent-related data.
Selection of Project Manager and engagement of Business Jun-12 $0
Analyst
Complete Project Plan with milestones and cost Jun-12 $5,000
Completion of Business Requirements Aug-12 $65,000
New Customer Service Business Process Sep-12 $30,000
Data Structure for King County CRM Oct-12 $15,000
Strategic Direction for Customer Service in King County Oct-12 $5,000
Definition of metrics for customer service Nov-12 $7,500
Identification and prioritization of customer service process and Nov-12 $10,000
CRM tool implementation in King County
Project Close Out and finished recommendations Dec-12 $5,000
Total $142,500
KCIT Two-Factor Effective September 30, 2013, advanced authentication (AA) must be in place for all Risk New $261,500 $261,500 Meet the legal mandate as 7 years
Authentication Project |criminal justice department/agencies that access state/federal criminal history Management established by the Department of
information. This project will acquire the hardware, software, technical staff support, Justice. If this mandate is not
and training to fully deploy an advanced authentication solution that satisfies the FBI satisfied, King County’s access
security requirements. to state and/or federal criminal
history repositories might be
limited or eliminated.
Project Start Sep-12 $0
Purchase and Installation of Appliance Devices Dec-12 $139,274
Pilot Deployment for DAJD and KCSO Dec-12 $144,794
Roll-Out to Departments Sep-13 $157,487
Project Close-out Sep-13 $157,487
Total $599,042
KCIT Enterprise Document |The county does not currently have an Enterprise Document Management System Efficiency New $482,615 $482,615 New customers use the EDMS 5-9 years
Management System |(EDM) available for county departments and agencies to use. During the 2012 service without implementing
(EDM) Conceptual Review process, several departments requested funding to implement specific department/agency
content management systems within their departments. To consolidate costs and document management
eliminate implementing multiple document management systems throughout the solutions.
county, this project would launch a county-wide document management system, using
the system that the Assessor purchased in 2002-2003.
Contract Signed Sep-12
System Infrastructure, Software Installation & Configuration Oct-12 $203,000
System Testing Oct-12 $242,000
Set-up Early Adopter Nov-12 $15.000
Migrate Assessor’s Office to 11.g Nov-12 $15,000
Project Close-Out Dec-12 $3.615
Total $478.615

9/24/2012






2013 Appropriation Requests and 2012 Mid-Year Appropriations

Dept. Division Project Name Project Summary Primary Benefit Status Past Appropriation 2013 Budget 2014 Budget Total Project Estimated Milestones Original Cost to Reach Current Status Preliminary Outcome Measures | Expected Useful Life of Technology
Request Request Cost Future Budget Planned Milestone (Reset) (existing
Completion Planned projects
Date Completion only)
Date
KCIT RCS Sobieski Mountain The King County 800 MHz Emergency Radio System communications tower located Risk New $121,351 $121,351 After the completion of the 5to 7 years
Repair on Sobieski Mountain in the Cascade Mountain range near Skykomish requires Management project Radio Communications
immediate structural repairs to maintain its viability. The fundamental problem is the Services operations staff will
tower has to endure extreme winter weather conditions and over time these conditions conduct annual inspections of
have severely weathered and worn the tower. This project proposes to repair the the tower to ensure the affected
tower now. repairs are successful and
sustained.
Repair Design and Statements of Work 8/15/2012 $18.889
Repair Design Review and Implementation planning 8/29/2012
Implementation, Structural Repair 9/17/2012 $67.888
Structural Repair Inspection 9/21/2012
Implementation, Tower Preservation and Painting 9/24/2012 $6,570
Preservation/Painting Inspection 9/28/2012
Post Repair Punch List Corrections 10/5/2012
Total $93,347
KCIT RCS Next Generation Land [ The King County Emergency Radio System (ERS) is nearing the end of its useful life |Risk New $1,803,527 $1,803,527 Provide a Public Safety grade 15 years
Mobile Radio System |which is projected for 2011-2013. This project provides for an assessment and Management Land Mobile Radio system to
(Project 1115920) proposal for the replacement of the ERS, its supporting infrastructure, and nearly all replace the current system which
portable and mobile radios. is at end of life.
1. Hire technical consultant to assist in developing NGRS techni| 12/21/2012 $133,452
2. Complete NGRS Technical and Functional Specifications 4/23/2013 $339,452
3. Issue NGRS RFP 5/30/2013 $89,363
4. NGRS Contract Ready for Execution 1/31/2014 $714,904
5. Complete NGRS Project Budget 2/28/2014 $50,363
6. KC Council Passes Ordinance for Ballot Measure 7/8/2014 $231,815
7. Ballot Measure Approved by Voters 11/4/2014 $157,815
8. NGRS Contract Signed 12/12/2014 $82,836
9. NGRS Design Complete 6/15/2015 TBD
10. Radio Sites Ready 5/16/2016 TBD
11. NGRS Installation and Testing 10/30/2017 TBD
12. User Migration 10/12/2018 TBD
13. Final System Acceptance 7/19/2019 TBD
14. Transition to Operations 7/17/2020 TBD
15. Project Close Out 9/11/2020 TBD
Total $1.800.000
Total $11,941,010 $27,995,639 $13,154,874 $57,418,898 $4,852,340

9/24/2012
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POLICY FRAMEWORK

Section 2.16.07 of the King County Code has established the framework for central information technology
functions. Significant changes to this code were transmitted to the County Council in 201 I, introducing the
Department of Information Technology also called KCIT (King County Information Technology). This organization
includes the Office of Information Resource Management, known as central IT, and extends it outward to include
department technology functions within the Executive branch, establishing a single provider of technology services
for the Executive branch and requesting separately elected organizations.

This code change and resulting organizational changes have a significant foundational impact on how we deliver
technology services to our customers. By looking at each service from start to finish, we are able to straighten
and shorten our service delivery pipelines, increasing our speed of delivery which leads to operational efficiencies
both internally and for our customers.

Included within the technology services provided are:

*  countywide information technology governance and planning functions, including strategic planning, business
planning, performance reporting, project advisory board management and administration of county information
technology boards and committees

*  countywide electronic government services;

*  information technology help services

*  standard workstation services

*  enterprise and business application services to include maintenance of existing applications and development of
new applications

*  infrastructure operations that provide enterprise network and voice communication operations utilizing the county
data center services

*  regional services that include radio communication services, geographic information services, institutional network
and cable communications

The impact of this code change and resulting organizational changes is significant, and critical to accomplishing our
technology vision.

STRATEGIC TECHNOLOGY VISION, MISSION AND GOALS

KCIT is focused on providing world class governmental technology services to our customers. The technology
vision for King County is focused on providing excellent service to make KCIT the top vendor and employer of
choice among our peers. A new mission statement has been created for KCIT, which is the result of collaborative
efforts of management and staff, over the period of a few months. This new mission is: Knowledge

Collaboration Innovation : KCIT.

Supporting this vision and mission are the following goals and objectives:

- Implementing a customer service focused organization based on product delivery concepts
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o Utilize product catalogues, Service Level Agreements (SLA’s) and related performance reporting
and management
o Measure customer satisfaction with our services and drive improvement efforts and decisions
based on that satisfaction
o Employ continuous service improvement efforts
- Provide collaboration and communication tools that empower significant customer process improvement
opportunities regardless of end-user device or location
o Instant, consistent, and integrated work team availability and access information (also called
presence)
Unified communications which include e-mail, voice, video and more
o Document sharing and collaboration through easy document access, update, versioning, and
more
- Significant improvement of service delivery models based on end-to-end delivery enabled through a broader
KCIT organizational structure and intended to increase visibility, transparency and accountability for the
benefits, costs, and options available for each of our services
o IT Service Center - already underway
o Workstation delivery and support
o Technology Infrastructure provisioning along utility concepts using private and public clouds
where appropriate
=  Shared data storage, utilization, and analytics
= Leveraged compute power and server virtualization
= Robust data center sharing, security, and redundancy
= Common back-up/restoration tools
=  Consistent Business continuity and failover for critical applications
o Application Modernization
=  Enterprise Resource Planning (ERP) systems and related business processes (through
ABT)
= Mainframe application migration to modern platforms
= Many Agency/departmental projects providing added business capabilities (like permit
integration, RapidRide, others...)
o Increased project success through positive support structures, incremental approach, and re-
usable components
o Integrated regional and local networks extending our unified communications strategy
- Empowering all staff to continuously improve the services they deliver
o Training and on-going support for process improvement, empowerment, and collaboration
o Architecture framework to clearly identify desired future state technologies as well as to
decommission antiquated and byzantine technologies (see diagram below for how architecture
relates to the County’s reform agenda
o Architecture framework enabling local decisions that deliver incremental enterprise results

Due to significant progress on opportunities enabled by organizational changes and a countywide focus on product
delivery and customer service, KCIT will be updating our Strategic Technology Plan in 2012 to emphasize and
better communicate our desired future state.

Current goals, objectives, strategies, and outcomes are all available within the existing Strategic Technology Plan at:
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CHANGE DRIVERS

The primary change event that is empowering and driving significant change within technology services, as
mentioned above, is our migration to a consolidated KCIT organization. A second, complimentary driver is the
county’s recent signing of a long-term (6 year) countywide Enterprise Agreement (EA) with Microsoft. This event
is significant because it enables standardization across workstations and related support functions where this has
not been possible in the past. Additional significant drivers include significant technology opportunities in the areas
of cloud computing, consumerization of end-user devices, and the continually increasing desire for workforce
mobility. These, combined with the clear strategic direction provided by the King County Strategic Plan, and
related efforts on customer service, product focus, and continuous improvement; have led to significant change
initiatives included within the 2013 budget.

CHANGE INITIATIVES

KCIT is committed to increasing the value that technology brings to our internal business partners and to King
County’s many and diverse external customers. This means ensuring that the accomplishment of our technology
strategies positions and empowers our partners to accomplish their goals as stated in the King County Strategic
Plan as well as in tactical and operational line of business and agency plans. It also means that we can respond
quickly with our partners to changing business needs and new technology opportunities that can add value to
business operations leading to service improvements for our customers.

We believe this is best accomplished through open, transparent, efficient, effective, and service focused planning
and operational activities.

Change initiatives have been identified within the context strategic technology themes. Within each of them,
context is provided around our current project requests. This context enables better understand of strategic
progress and the enablement of business value opportunities related to each request.

STRATEGIC TECHNOLOGY THEMES

Each 2012/13 project proposed by KCIT is aligned with a strategic technology theme. These themes align efforts
with business goals and objectives as identified in the following diagram.



http://www.kingcounty.gov/business/oirm/governance/strategicservices/strategicreports/2009-20012%20Strategic%20Technology%20Plan.aspx

http://www.kingcounty.gov/business/oirm/governance/strategicservices/strategicreports/2009-20012%20Strategic%20Technology%20Plan.aspx
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Strategic Alignment

nitiatives

Goals
What we deliver

Justice and Saf

Health and Human Potential
Economic Growth and Built Environment

Environmental Sustainability

How we deliver

Service Excellence
Establish a culture of customer service and deliver
services that are responsive to community needs.
. Improve our customers’ satisfaction with King County
. Build a culture of performance and improve the effectiveness
and efficiency of county programs, services, and systems
. Foster an ethic of working together for King County
. Increase access to King County services, personnel, and
information

Financial Stewardship
Exercise sound financial management and build King -,
County’s long-term fiscal strength.
. Keep the county’s cost of doing business down, including
keeping growth in costs below the rate of inflation
. Plan for the long-term sustainability of county services
. Provide the public with choices about which services -King County
delivers within existing resources and for which services they
would like to provide additional funding

Public Engagement
Promote robust public engagement that informs,
involves, and empowers people and communities.
1. Expand opportunities to seek input, listen, and respond

to residents
2. Empower people to play an active role in shaping their future
3. Improve public awareness of what King County does

Quality Workforce

Develop and empower King County government'’s

most valuable asset, our employees.

1. Attract and recruit a talented county workforce

2. Develop and retain quality employees

3. Utilize employees in an efficient, effective, and productive
manner

The benefits expected from each strategic technology theme area include:
Technology Modernization

o  Enables increased Mobility options and consumerization (choice) of end-user devices

e Supports office space consolidation

e Empowers home and remote work using current collaboration (Lync, SharePoint), productivity (office
suite), and Line-of-business specific tools as needed

Security and Risk avoidance

e  Avoid broad failure of radio network
e Improved redundancy and support of critical applications reducing failure rates

Consolidation and Efficiency
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e Cloud Computing/Hosted Environment

@)
@)

@)
@)
@)

Increased utilization of existing, unused infrastructure capacity

Scalability of technology infrastructure to match business need reducing overall costs and
improving performance

Faster speed to provision new solutions and expand existing solutions

Better failover for critical business applications/functions

Re-usable imaging and Storage function

¢ Expected future consolidation and efficiency requests

o

Reducing multiple user sign-on towards the ultimate goal of only one sign-on improving user
efficiency and overall security of our systems

define a standard image for the desktop and establish practices in deploying new applications
for desktops

Future productivity tool upgrades available through current contracts, such as upgrading our
office productivity tools when available

Alternative Service Delivery

e  Existing Projects

@)

Improve awareness of county services and resources and enhanced opportunities for the
citizen to engage more with the County

Increase services available to citizens including property tax assessment appeals and public
criminal case information

Improve internal collaboration tools by standardizing the Enterprise SharePoint, optimize on
the system’s capability, and eliminate currently older platforms

Evolution to a Service focused IT organization

e Increased consumer choice and alignment with business needs

e Improved customer satisfaction with technology services

e Transparency into and better understanding of the technology services utilized

The projects addressing each of these themes, their current status, funding, and future plans are included in the

following tables. In addition, our enterprise technology strategic roadmap is included as attachments A & B.
Attachment A provides an updated (current) version of the roadmap first published in the 201 | STP update and
2012 Technology Business Plan. Attachment B highlights how the planned 2012 and 2013 projects fit within that

roadmap.
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STRATEGIC THEME — MIGRATION TO SERVICE FOCUSED OPERATIONS

In 2004, KC embarked on a study to look at re-organizing the IT services provided within the executive branch departments. Significant Investments were

made in the IT reorganization project to plan and implement this effort. In 2011, the Information Technology Department, also called King County Information

Technology (KCIT) was adopted in county code. Having this department now in place is a critical first step and key enabler towards the service vision that has

evolved both as a result of the re-organization and as a response to our customers’ needs and executive direction for the county.

Current Planned Benefits
State/progress
2012 2013 2014/15
Deliver services
Implemented Service Catalog Development according to Continue Transparency and clarity
SLA’s with all customer needs to evolve
departments for | ®  Conduct SLA performance reviews with all departments Institute IT services
2012 IT Services o  Further Define, measure, report, and adjust to service performance strategic and
Completed 2013 metrics technology operations | Improved customer
IT Services e  Complete 2013 IT service rates and options Planning process based on engagement in service choice
Catalog o  Base rates on actual costs to evolve customer
Implemented o  Rates will drive behavior to lower cost/standardized services over services need/strate
initial Enterprise time Work on gy . ) )
Architecture o Standardized services reduce costs and can drive further efficiencies appropriate technology COSt,S aligned with services
Framework through repeatable best practices across KCIT department roadmap innovations Prof"de‘j - Pay more for
Evolving Project o Master contracts and consistency in purchasing within/across components. , and optlons‘suc.h as
Management services also reduces rates Spawn projects process customization, extended
Methodology e Accept 2013 IT service orders as part of 2013 budget process as needed to maturity features, etc....
and Center of e  Participate in LOB business planning pilot achieve
Excellence milestones on
. . roadmaps Frameworks
Service operation improvements ($TBD)
o Identify add structure and consistency
e Develop initial frameworks and roadmaps additional hile Increasing repeatabilit
o  Cloud strategy and roadmap needed W & rep 7

5/24/2011
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Current Planned Benefits
State/progress
2012 2013 2014/15
o  Solution Delivery Life Cycle (SDLC) Framework frameworks and re-use, and connectedness of
o ldentity Management Framework and Roadmap roadmaps efforts
o

Systems Management Framework and roadmap

o  SOA (services oriented architecture) Framework and roadmap
e  Continue to evolve existing frameworks and roadmaps
o  Enterprise Architecture Framework — continue to build-out

o  Change management process

Roadmaps provide direction
by defining and sequencing
deliverables/activities; Clarify
priorities; Improve utilization
of resources; and decrease
waste/re-work

5/24/2011
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STRATEGIC THEME - CONSOLIDATION AND EFFICIENCY

Project Current State/progress $ Request Planned Benefits
2012 2013 2014/15
Cloud e  Consolidation of $4M over 3 | SVE design and initial build; Server migrations to Server migrations | ¢  Compute utility
Computing servers to Sabey - years. Migration planning per proviso; private cloud (SVE and to private cloud aligning costs directly
$20M Contract with third party cloud third party) per proviso (SVE and third to usage/need —
e  Standard Virtual Will Use provider plan. All mainframe party) per reducing costs
Environment Planning - Equipment applications and data will | proviso plan
$835K Replaceme migrate to a hosted
nt environment.
e Improved failover /
resiliency
Enterprise Assessing existing tools and $438K in Transition the EDM to KCIT, Continue to add e  Re-use of asset
Document | status 2012 upgrade to Oracle | 1.g, assist customers to the new enabling business
Mgmt agencies in implement the system, solution and scale savings
establish central rates, transition infrastructure as
support to KCIT necessary
Identity Proliferation of identify Create Conceptual framework for Implement needed Complete Active | Frameworks lead to
Managemen | information across Identity management, architecture, identity policies and directory strategy | consistency and standards
t departments and agencies and initial roadmap. Determine standards. Begin to & 2 factor - increasing efficiency &

Active Directory Strategy.

address active directory
strategy.

Begin 2-factor
authentication project

authentication.

Propose identity
management
system and/or
data
consolidation
efforts

lowering costs

Enables consumerization
while protecting data

Reduced risk of improper

5/24/2011
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Project Current State/progress $ Request Planned Benefits
2012 2013 2014/15
access
Desktop Defining Workstation Implementing consistent remote Create Gold image as Continue Quicker and lower cost
Standardiza | service. Identifying areas for desktop management tool (SCCM) common starting point. alignment to fixes and total cost of
tion process improvement. by end of 2012 in all executive Align practices with use minimize need ownership for end-user
departments. Consistent of remote mgmt. tools. for touching devices.
equipment replacement plans. Expand knowledge of workstations.
Policies and standards around end user devices and Implement device
consumerization their management. management
Determine Device recommendation | Increased
management direction s. availability/uptime of
based on pilot. workstations resulting in
Implement first Share common improved productivity
improved change patching scripts
management practice. broadly.
Faster response to change
and implementation of
new business solutions
Office |15 KCIT is evaluating Office 15 Evaluate and track Microsoft launch Assess impact of QI

which web enables the office
suite to operate in the
Office 365 public cloud

plans; Determine how Microsoft’s
product strategy may align to KC’s
strategies and KCIT business
architectural principles that could
align MS Office to public cloud
services, desktop standardization,
and comsumerization; Test Beta
release

launch and plan for
enterprise deployment

Enables anytime/anywhere
access to documents
(assuming internet
connectivity) regardless of
end-user device or
location

Improved end user

5/24/2011
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Project

Current State/progress

$ Request

Planned

2012

2013

2014/15

Benefits

productivity and
collaboration

10

5/24/2011
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STRATEGIC THEME — TECHNOLOGY MODERNIZATION

Project Current State/progress $ Request Planned Benefits
2012 2013 2014/15
* seeing drastically higher demand | $148,000 for Providing increased Installed Deploy wireless
Wireless for wireless access by the public public wireless bandwidth and infrastructure for throughout King Enables increased
and KC agencies connectivity redundant paths for wireless stability. County facilities for Mobility options and
upgrades resiliency and Complete equipment | both public and consumerization (choice)
* Many county buildings do not reliability. . De_zvelop a | replacement to business wireles;. of end-user devices
have wireless today plgn for bringing addres; EOL and (request budget in
wireless to all county Superior Courts 2013, after planning
. buildings/facilities as existing wireless is complete)
$ 42,-471 Eqmpment replacement needed. AP’s. Supports office space
funding consolidation
* There is a proliferation of “Bring | $437,000 to Consumerization and Procure & Implement | Complete Expand & Improve access
Remote Your Own Device” and county enhance, upgrade, | Technical Remote solutions implementation, from Home
Access owned mobile devices requiring or replace current Access groups optimize, enhance,
network access and therefore remote access complete business and grow service
management. systems with a needs assessments and offerings as business
solution to meet technical assessments requires
* Added dependency on remote curr_ent and future to define _vision, Scope,
access for day to day work, and in business needs. and solutions for the
situations such as inclement County
weather, disasters, pandemic
crisis’s
* The current systems/applications
are not sufficient to meet these
developing needs.
* Over 50 remote sites are $338,000 non- Upgrade Phase | sites | Migrate phase 2 sites | Migrate remaining
Site connected by low bandwidth (DSL, | recurring cost, to a higher bandwidth | to a higher sites to a higher Empowers remote work

5/24/2011
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Project Current State/progress $ Request Planned Benefits
2012 2013 2014/15
Bandwidth T1, or Frame Relay) connections * | +$20,000 increase | solution (MOE) bandwidth solution bandwidth solution sites to use current
Upgrades Remote sites will be unable to to recurring costs collaboration (Lync,
and Admin utilize new technologies such as SharePoint), productivity
Building Unified Communications, Video (office suite), and Line-of-
Wiring conferencing, and desktop business specific tools as
Upgrade collaboration tools needed
$70,000 for non-recurring Phase |
sites ((up to 100 sites)
L Replace cabling to
Repla.cg cab!lng n Fh? $1.4M avoid down time in Reliable connection to the
Administration Building the Admin building users in the
and provide reliable Administration building
network connection
to the building
Network * Today we are unable to Provide: | $438,000 to If approved - Network | Procure & Implement | Complete
Access * secure and seamless connectivity | purchase and Access Controls Enterprise NAC per | Implementation, Identify Users & Devices
Control for customers * appropriate deploy equipment | (NAC) will be 2012 work plan and Optimize, enhance, Prior to Entry
(NAQ): permission and policy & standards implemented for KC- in accordance with and grow service

are enforced * support for
converged networks * full
protection to KC WAN from
viruses and unauthorized access *
full support KC-OEM for regional
network connectivity during
disaster events

OEM and reviewed as
part of the larger
strategic offering
related to remote
access, Identity
management, and
disaster recovery
support

the KCIT Network
Roadmap

offerings as business
requires

Ensure conformance with
minimum standards

12

5/24/2011
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Project Current State/progress $ Request Planned Benefits
2012 2013 2014/15
Cisco IP Addressing is not currently $488K (Cisco Complete KCIT Assist with KCIT Continue with NOS
Network being utilized efficiently causing Network Network Roadmap Network Roadmap to complete MPLS Utilize best practices as
Optimizatio | lost time by engineers as they Optimization items: Core Network | initiatives for and IP readdressing, we grow our service and
n Services perform their duties. Services (NOS) for | Bandwidth upgrades, Redundant develop 2015 -2018 capabilities
(NOS): | Year). This Equipment connectivity to the KCIT Roadmap
$350,000 for 201 |Q4 201 2Q3 included partial Replacement on State Of Washington,
NOS work as part of multi-year TLT to support Network Intrusion Deployment of the
maintenance renewal this effort Prevention/Detection | enterprise NAC, Plan
systems, and the MPLS and IP
standardization of KC | Address projects
WAN Network (see below),
devices. Complete increasing security,
planning and final and supporting the
design for Out of Band | network needs for
management items such as Cloud
implementation, computing. A
document best budget Request to
practices for KCWAN | support MPLS is
to implement. expected to support
2014 implementation.
Out of * Existing monitoring & remote $490,000 for the This project builds off | Procurement & Complete The project will improve
Band management of KC WAN purchase and earlier efforts by deployment of implementation, response time and deploy
Network Network devices is being deployment of an utilizing NOS and will | KCWAN out of evaluate and expand industry best practices as
(OOB): performed over the production Out of Band plan the deployment band network per out of band network | outlined in KCIT Network
network. This does not comply network. of the Out of Band KCIT Network as needed Roadmap by procuring

with best practices and puts our
ability to respond to system issues
at risk. * Extended response times
in the event of high bandwidth
utilization & network incidents

network.

Roadmap

backhaul and network
access devices.

13

5/24/2011
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Project Current State/progress $ Request Planned Benefits
2012 2013 2014/15
Internet * External agencies & service $207,000 to The project builds off | Implement IPV6 Supplies needed
addressing | providers are moving to IPV6 due purchase IP earlier efforts by compatibility for current I-
(IPVe6) to the depletion of IPV4 addresses. | addressing and utilizing existing NOS net customers
Our network cannot interact as train staff. engagement to plan

effectively without also upgrading
to IPV6.

* KCWAN provides I-Net with IP
Addressing, I-Net customers are
asking for IPv6.

* The industry is running out of
addresses in IPv4.

IPv6 implementation
as part of the KCIT
Network Roadmap

The project will ensure
smooth transition and

continued communication

with Federal and State
government agencies.

14
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STRATEGIC THEME - SECURITY & RISK AVOIDANCE

Project Current State/progress $ Request Planned Benefits
2012 2013 2014/15
Alternate King county is on notice to Working with all departments and Implement a Establish a Provide for continuity of
Data move out of its current agencies, KCIT is re-evaluating our long replacement for the secondary data critical county processes
Center Alternate Data Center — term IT business continuity model. This | current alternate center only IF across disaster scenarios
used primarily as a back-up plan for IT service migration will take data center per required
for critical applications in a into account new environments and business continuity
disaster scenario. platforms in conjunction with cloud requirements by
strategy, design and plans, and will then leveraging the new Improve system resiliency
identify the need for geographic environment and
redundancy for critical applications. platform as much as
Must move to new location possible to achieve
by deadline in 2013 or full business Improve the utilize of
discontinue existing service. continuity for King expensive, dormant assets
County based on to improve on-going
agencies operations
requirements.
Sobieski The King County 800 MHz $121K Perform maintenance on the Sobieski The tower will Avoid significant service
Tower Emergency Radio System communications tower that would be replaced as disruption caused by
Repair communications tower maintain its viability for the next five part of the tower failure
located on Sobieski years project to
Mountain is in poor overall replace the

condition. There is a “high”

risk of the tower falling
over.

current 800
MHz Emergency
Radio System.

15
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STRATEGIC THEME — ALTERNATIVE SERVICE DELIVERY

Project Current Planned Benefits
State/progress
2012 2013 2014/15
This important public facing service will provide many excellent
eGov - Web | Project underway | Develop plan, update | Migrate and launch benefits for the public, improve awareness of county services and
site Re- and working on site design and full content, resources; and enhanced opportunities for the citizen to engage more
architecture | requirement master template develop and launch with the County.
$1,069,500 funded | development, citizen
for 2012. develop online | communication Includes enhanced public alert capabilities and online services
directory tool, obtain | campaign. Project directory
unified close out
communication tool
eGov - This project will replace manual paper based property appeals process
Property $828,000 funded Conduct business Develop service with an on-line process that will support citizen-to-government
Assessment | for 2012. process analysis, implementation, communication and provide opportunities to automate back-office
Appeals Currently is in develop technical launch citizen operations. The project will identify opportunities to both improve
planning phase alternative and design | communication. services to citizen and streamline operations
Project close out
eGov - This project will provide an on-line inquiry capability of public
Public $345,000 funded Initiate the project to | Complete project, information for citizens on both active and recent completed criminal
Criminal for 2012. develop an online and assess any cases. This will expedite compliance since information such as
Case Status | Activities to start | inquiry capability for | additional criminal upcoming calendar of cases, location, agency, and judgment/fine
June 2012 citizens to look up justice information amounts will be easily accessible.
public information sources that may
about both active and | be warranted for
recently completed expanding the
criminal cases. online services.
Project close out.
Advance Enterprise SharePoint is focusing on sharing documents and provides
SharePoint $1,087,310 funded | Conduct Complete a single site available to county staff for employee communications,
Hosting for 2012. Activities | requirements infrastructure and collaborations, and resources. This project will standardize the
scheduled to start | validation and migrate intranet. Enterprise SharePoint, optimize on the system’s capability, and
5/24/2011
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Project Current Planned Benefits
State/progress
2012 2013 2014/15
July 2012 develop integrated Project close out eliminate currently older platforms
design
5/24/2011
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Alternative Service Delivery

Improvements enable:
Increased public access
Additional choice for service delivery
Improved employee communication and
collaboration

Improvements made to:
Kingcounty.gov re-architected
Property Assessment appeals on-line
Public criminal case info on-line
Sharepoint and intranet collaboration

tools

Consolidation and Efficienc

Improvements enable:

Increased utilization of existing, unused
infrastructure capacity

Scalability of technology infrastructure to
match business need reducing
overall costs

Faster speed to provision new solutions
and expand existing solutions

Better failover for critical business
applications/functions

Re-usable imaging and Storage functiol

improvements made fo:
Computing Platforms including servers,
data center and storage
Expand image mgmt to enterprise
Aligned with Alternate Data Center

Technology Modernization

Improvements enable:
Increased mobility & access for staff and public
Consumerization (choice in end user device)
Office/space consolidation
Remote office and home usability of new tools
like Lync and sharepoint

Improvements made to:
Grow wireless access
Increase small site bandwidth,
Enhance remote connectivity
User/device recognition / mgmt
Ability to manage, control, and inter-operate

Risk Mitigation

Improvements enable:
Avoidance of broad failure of Radio network
Improve critical system availability

Improvements made to:
Repairs to critical radio tower
Relocate alternate data center
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CHANGE INITIATIVES- LINE OF BUSINESS PLANNING

In 2012, KCIT was selected as a pilot organization to help develop a line of business planning which is expected to
replace the current business plan process. Because KCIT has performed significant work in maturing our product
catalogue and related services, we select one of our primary lines of business for use in the pilot; Workstation
services. Many of the themed items discussed in the prior section align with this service, either directly or
indirectly because of their impact on internal (sometimes called IT to IT) service providers. However, because
that pilot process is still in progress, we don’t have significant results to include at this time.

Significant value from LOB pilot implementation is expected over the longer time horizon and product focus it
introduces to the planning process, by looking more directly at the demand associated with each of these services
and the environmental factors expected to affect them. In particular, the following significant change drivers will
impact future demand for and cost to produce these services:

e  Cloud infrastructure — Will impact how we architect and deploy applications in the future

e  Consumerization — will affect the type of equipment connected to our IT environment and how it is
empowered to connect.

e Mobility — will change the types of devices that connect, creating a menu roughly related to screen size and job
function. It will also increase the utilization of wireless access both directly to our own network and indirectly
through the internet.

e Standardization — Creation of the KCIT organization enables broader and more effective standardization of
process, components, and staff where it makes sense. This will have a significant impact on the cost to deliver
both workstation and application services.

Alignment of Rate methodology

The 2013/2014 KCIT proposed budget was developed to support the line of business concept. KCIT developed a
new rate methodology to closely reflect the cost of each IT service (workstation, application, eGovernment,
regional services, voice, project management, business analysis, and users training). Cost to cover IT Strategic,
Performance, Security, and business foundation functions are built in as added percentage to the IT services to
allow alignment with IT service consumptions.

This new rate model is proposed to replace the previous method that heavily relied on cost recovery based on
agencies FTE count that not always associated with the consumptions of IT services.
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KCIT developed the 2013 budget and rates based on agencies demand information collected through customers

order forms. The preliminary order forms were collected in January 2012, and were updated in May 2012 as part

of the budget development process.

TIME ESTIMATE

This report took approximately 60 hours to produce.

PRODUCT CATALOG

Follow this link to view the 2013 KCIT product catalog in its entirety:

END-USER SERVICES

. The table of contents has been copied below for your convenience.

» Applications, 4

Business Analysis, 6
eGovernment, 8

IT End-User Training, 10
IT Project Managemexlet, 12
Regional, 14-20

« Voice, 22

+« Workstation, 24

IT-IT SERVICES

¢ Enterprise Business Continuity, 30
o King County IT Service Center, 32

Data Center, 28

Network Services, 34
Server, Storage & Database, 36
Technology Products, 38

BUSINESS FOUNDATION
SERVICES

Customer Support, 42
Enterprise Architecture, 44
IT Performance Measurement, 46

Office of the Chief Information
Officer, 48

Project Management Office
Coordination, 50

MANDATED SERVICES
¢ Information Assurance, 54
¢ IT Governance, 56

¢ IT Project Advisory Review and
Oversight, 58

e IT Strategic Planning, 60
SERVICE SUPPORT

o KCIT Business and Finance, 64
¢ KCIT Human Resource, 66

COUNTYWIDE CENTRAL RATES

¢ Central Rates, 68
¢ IT Reorganization Bond, 68

MAY 2012
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GIS BUSINESS PLAN

GIS has historically created its own business plan in order to ensure appropriate budget handling and funding. In
order to ensure effective communication and continuity across organizational changes, a GIS business plan has also
been created for 2013 and is attached below. As we evolve our business planning by Line of Business, GIS planning
will fit and adhere to that model. ’
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APPENDIX A — GIS BUSINESS PLAN

GIS has historically created its own business plan in order to ensure appropriate budget handling and funding. In
order to ensure effective communication and continuity across organizational changes, a GIS business plan has also
been created for 2013 and is attached below. As we evolve our business planning by Line of Business, GIS planning
will fit and adhere to that model.

KING COUNTY GIS CENTER
2013 /2014 BUSINESS PLAN

POLICY FRAMEWORK

Ordinance 14270, approved December 10, 2001 and codified in K.C.C. 4.08.275,
created the geographic information systems fund; “for the purpose of accounting for
financial resources for the full costing of operating, maintaining and enhancing
automated geographic information systems that serve both county agencies and
external customers.” In 2011 ordinance 17142 modified the code to transfer fund
management from the Department of Natural Resources and Parks (DNRP) to the
Director of the Department of Information Technology (KCIT). The fund manager is
granted authority to establish charges to recover costs for GIS fund services and
operations. Agencies and funds either benefiting from the centralized GIS or receiving
services from staff budgeted in the GIS fund are to have annual appropriations of
revenues transferred to the GIS fund.

Enactment of the 2001 ordinance resulted in creation of the King County GIS Center,
tasked to provide GIS resources and services to support the business needs of King
County and the region. To fully meet the intent of the legislation, governance
committees were put in place to oversee and direct the KCGIS Center, and the following
guiding principles for the GIS program were adopted:

e Increase the efficiencies of creation, storage, and retrieval of spatial data.

¢ Enhance access to and increase the effectiveness of GIS applications and tools.
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e Provide a valued regional resource of spatial information and GIS expertise.

e Increase the ability of county agencies to achieve their business objectives
through the use of GIS technology.

¢ Increase the ability of citizens and businesses to access useful information about
King County.

VISION, MISSION, GOALS, AND OBJECTIVES

Vision — The King County GIS Center’s vision is to be the premier provider of spatial information and GIS
services in the region.

Mission — The King County GIS Center’s mission is to work in partnership with county
agencies to provide accurate, consistent, accessible, affordable, and comprehensive

GIS data, GIS infrastructure, and GIS services to support the business needs of King

County and the communities we serve.

Goals and Obijectives — The KCGIS Center develops an annual work plan in
coordination with its governance committees. Each year a set of priority initiatives are
defined for the work plan (see ),
and these in combination with the KCGIS Center’s ongoing responsibilities for the
enterprise GIS program, become the supporting strategies for the KCGIS Center’s
major goals and objectives.

Obijective A: Improve the quality of King County’s GIS data.

This objective is linked to the KCGIS Center’s guiding principle to increase the
efficiencies of creation, storage, and retrieval of spatial data. Improving the quality of
the county’s GIS data is aligned with the countywide strategic plan service excellence
goal and its supporting strategy to improve local service delivery.

Strategies:

i.  Work with the Department of Assessments to coordinate improvements to the
positional accuracy of the county’s parcel layer.

ii. Assist the Transit Division with data enhancements to TRANSNET, the county’s
authoritative transportation network layer.

iii. Integrate the wetland data acquired by field staff at the Department of
Development and Environmental Services into the county’s enterprise wetland
layer.
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iv. Develop a boundary layer with a complete history of all municipal annexations in
the county to facilitate spatial analysis.

Objective B: Increase the ability of King County staff to access and use GIS technology.

This objective is linked to the KCGIS Center’s guiding principle to increase the ability of
county agencies to achieve their business objectives through the use of GIS technology.
The objective aligns to the countywide strategic plan service excellence goal and its
supporting strategy to adopt new technologies and processes that allow county
agencies to work more effectively and efficiently.

Strategies:

i. Continue the GIS training credits reserve program as a means to fund GIS
training opportunities for staff in county agencies. This is in addition to our
program of low-cost and free GIS training.

ii. Use the Enterprise License Agreement (ELA) with Esri to control costs, while
ensuring all county staff and programs have access to GIS software licenses
when and where they are needed.

iii. Replace legacy GIS Web applications using the latest technologies to improve
users’ abilities to easily navigate the entire content of the enterprise spatial data
warehouse.

Objective C: Facilitate regional coordination for acquisition of data and provision of GIS
services.

This objective is linked to the KCGIS Center’s guiding principle to be a valued regional
resource of spatial information and GIS expertise. The objective aligns to the
countywide strategic plan financial stewardship goal and its supporting strategy to work
with cities to identify opportunities to provide services more efficiently.

Supporting Strategies:

i. Continue to build on the KCGIS Center’s successful leadership of the 2012
Regional Aerial Mapping Project in preparation for a similar project in 2014.

ii. Continue the GIS Services Express program to provide bundled GIS services to
local public and private agencies.

iii. Develop a core set of regional GIS layers that have consistent coding and
attribution across jurisdictional boundaries.

iv. Publish the county’s GIS base map layers and key Web mapping services to
ArcGIS Online for easy access by local jurisdictions and citizens.

Page 25 of 34





Appendix A — GIS Business Plan | 2013

Objective D: Improve citizen access to mapping information on the King County
website.

This objective is linked to the KCGIS Center’s guiding principle to increase the ability of
citizens to access useful information about King County. The objective aligns with the
countywide strategic plan public engagement goal and its supporting strategy to
increase and improve the use of new technology for citizen involvement.

Supporting Strategies:

i. Continue to build out the GIS data portal to increase public’s free access to high
value data generated by the King County GIS community.

ii. Complete implementation of new Web mapping services as determined by our
matrix staffing services and client services customers.

CHANGE DRIVERS

The KCGIS Center has identified several key change drivers affecting the provision of GIS services and
the 2013 / 2014 budget. The change drivers are outlined in this section, and the initiatives to address the
drivers are discussed in the Change Initiatives section.

Renewing Esri Enterprise License Agreement (ELA) — Beginning in 2008 the KCGIS Center initiated a
process to pool GIS desktop licensing into a single license manager. This scheme created a method to
share access to software licensing across agencies to maximize use of existing licenses. In 2011 the
county entered into an Enterprise License Agreement (ELA) with Esri to fully realize all the advantages of
enterprise license management and to mitigate the cost to acquire additional licenses. The ELA fixes the
county’s annual cost for GIS licensing at $250,000, and allows the cost-free addition of licenses as
needed during the three-year life of the agreement. At the price negotiated the agreement also provides
a savings of about 12 percent over the ‘retail’ cost the county would normally pay for software
maintenance. The ELA will expire in August 2014 and the county will need to negotiate a new
agreement. Based on analysis of long-term trends it appears the county’s GIS software usage increases
by about three percent per year. Therefore we need to plan for and assume a cost increase when the
ELA is renegotiated in 2014.

See discussion of renewing the Esri ELA in the Change Initiatives section.

Transition of GIS servers at Olympia alternate data center to standard virtual server environment
at the King County alternate data center — In 2014 the KCGIS Center is scheduled to retire server
hardware currently housed at the Olympia alternate data center. The physical servers will not be
replaced. Instead the KCGIS Center will take advantage of the alternate data center the county is
planning to establish at a yet to be determined location by leasing space in the server farm provided by
KCIT. This move will reduce system administration overhead for the KCGIS Center and align with the
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county’s strategy to standardize the server environment. It will also eliminate the upfront hardware
purchase cost previously identified in the equipment replacement plan.

Mitigating the high cost to acquire aerial imagery — In 2012 the KCGIS Center led a consortium of
over 50 agencies in a four county region to acquire high-resolution aerial imagery. The effort met its
stated goal to encourage cost sharing with cities and other public entities interested in acquiring imagery.
As a result of the cost sharing the county was able to increase the quality of the imagery obtained, while
realizing cost savings of over 57 percent versus the go it alone approach. The KCGIS Center anticipates
leading a similar project in 2014 and, as was necessary in 2012, will need to significantly increase its
expenditure authority to act as fiscal agent for the project.

See discussion of regional imagery acquisition in the Change Initiatives section.

Completion of client services TLT work for Wastewater Treatment Division and need for ongoing
matrix staffing support — Since 2009 the KCGIS Center has retained a TLT to provide production level
GIS client services to the Wastewater Treatment Division (WTD). This service was scheduled to
terminate in April 2012, but was extended at the request of WTD until April 2014. The extension was
granted and the KCGIS Center submitted a supplemental budget request to cover the additional
expenditure for the remainder of 2012. When the TLT expires in 2014 it will not be renewed. However,
as a result of the completion of the body of work by the TLT, WTD anticipates an increased need for
ongoing GIS support and is requesting additional matrix staffing services from the KCGIS Center. To
accommodate this need the KCGIS Center will request appropriation authority for a journey level GIS
specialist FTE after the TLT expires in 2014. The position will be matrixed to and fully revenue backed by
WTD.

See discussion of Wastewater Treatment Division need for ongoing matrix support in the Change
Initiatives section.

Transfer of system administrator function to KCIT — IT consolidation provides the opportunity for the
KCGIS Center to receive its system administration support directly from KCIT. Therefore the LAN
administrator master position in the KCGIS Center will be transferred to KCIT for the 2013 / 2014 budget.
The KCGIS Center will contract with KCIT for workstation services and server administration, and
standard KCIT rates for these services will be applied to the KCGIS Center budget, but at significant
savings relative to the cost to retain the master level LAN administrator FTE.

See discussion of the transfer of the LAN administrator function in the Change Initiatives section.

Redistribution of office manager functions as shared resource — The transfer of the KCGIS Center
fund from DNRP to KCIT provided the opportunity to reorganize the duties of the office manager to take
advantage of IT consolidation. Various functions such as payroll and purchasing were expanded to
include support to all IT staff assigned to DNRP. The number of staff supported by the office manager in
this capacity increased from 29 to over 75. To accommodate this other areas of administrative support
provided directly to the KCGIS Center by the office manager were either curtailed or absorbed by other
management staff. It is also assumed that administrative efficiencies from use of Oracle EBS financial
and human resource tools will minimize the impact of this change on the KCGIS Center. As a result of
the redistribution of duties 50 percent of the office manager’s time is now allocated to non-KCGIS Center
tasks. KCIT has agreed to reimburse the KCGIS Center for this portion of the office manager’s time. The
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shift in duties was implemented in mid-2012 and a payment schedule to receive revenues from KCIT
established. The 2013 /2014 budget request retains the full office manager FTE within the KCGIS
Center, but includes a client services expense budget for KCIT.

See discussion of office manager shared resource in the Change Initiatives section.

Adjustments to GIS Operations and Maintenance (O&M) costing model — The GIS O&M costing
model framework was changed for the 2012 budget to more equitably allocate costs to agencies. As with
the prior model it includes GIS usage metrics that are updated during budget preparation in order to
determine cost shares for each agency. At the direction of the Budget Office metrics collected in 2011
are being used to calculate rates for the 2013 / 2014 budget. Agency usages always change relative to
each other and this will be reflected in the adjustments applied to each agency’s rates. Also, distributions
of staffing resources are examined via time tracking and minor adjustments are made to improve how
staffing is allocated in the model across the various O&M service categories. These staffing adjustments
will also influence rates charged to individual agencies. Both types of adjustments are expected and
serve to re-align agency rates to current demand for service.

Fluctuations in demand for GIS matrix staffing services — As use of GIS becomes ever more integral
to the county’s operations, the need for agencies to have access to exceptionally skilled, professional GIS
staff grows in importance. However, it is not always in an agency’s best interest to add new hires to meet
this need. This may be because an agency’s GIS staffing need requires a variety of unique technical
skills not normally found in a single individual, is driven by tight deadlines, or is of short duration. KCGIS
Center matrix staffing services provides a flexible mechanism for departments to meet their GIS needs
under these or other circumstances. Currently seven agencies are planning to use matrix staffing in the
2013/ 2014 biennium. Elections, which contracted for GIS matrix staffing in 2012 to meet peak workload
demands associated with redistricting following the 2010 census is dropping the service. Road Services
is decreasing their matrix staffing allocation from 1.0 FTE to 0.45 FTE due to budget constraints. All other
agencies receiving matrix services in 2012 are maintaining their status quo staffing levels. Therefore the
net effect is a decrease in demand for matrix staffing services. To adjust the KCGIS Center will make use
of its pooled staffing model and allocate resources to its client services line of business.

Transfer of the GIS internal service fund from DNRP to KCIT — The KCGIS Center fund was formally
transferred to KCIT in October 2011. The 2013 /2014 biennial budget is the first budget developed in
coordination with KCIT and an outcome of that process is the elimination of DNRP central rates and the
application of new KCIT rates to the KCGIS Center overhead budget. These overhead rate changes for
IT, HR and department overhead costs will result in a $112,000 increase in KCGIS Center costs for 2013
(as detailed in our 2013 technical adjustments decision package). Note that this increase includes our
2013 desktop LAN services and system administration services.

Counterbalancing these rate changes, as part of KCIT, the KCGIS Center will transfer one (1.0) LAN
Admin/System Admin FTE to KCIT, reducing our labor costs by $132,178 (as detailed in decision
package). In addition, KCGIS will provide payroll processing and purchasing support to KCIT-DNRP
beginning in 2013, generating an estimated $78,136 in new revenue.

The net effect of increased KCIT overhead costs, reduced KCGIS LAN labor costs, and increased
revenue is a reduction of $97,927 (1.4955% of proposed 2013 budget).

Page 28 of 34





Appendix A — GIS Business Plan | 2013

However, in addition, KCIT mandated and business foundation costs, which are calculated at 5.46
percent, will be added to all KCGIS Center charges. The rates for these KCIT mandated and business
foundation costs are not part of the KCGIS Center budget, but they will be based on KCGIS Center rates
and will have the net effect of an additional increase in costs to KCGIS Center customers. This KCIT
add-on will result in an average net increase of 3.3982% in the gross 2013 budget rates charged to our
customers.

This change for 2013 represents a full phasing in of KCIT rates to be charged by the KCGIS Center. For
2014 and beyond the impact of KCIT rates obligated in this way by the KCGIS Center will already be
absorbed and adjustments to future budgets will be minimal, subject only to the marginal fluctuations
seen in other central rates. The KCGIS Center's 2012 business plan called out the need for flexibility to
allow for potentially significant rate adjustments once the financial implications of transfer of the GIS fund
to KCIT were better understood.

CHANGE INITIATIVES AND PRIORITIZATION CRITERIA

The King County GIS Center has developed strategies to address the change drivers identified in the
previous section. These strategies provide solutions and seek financial and process efficiencies, while
striving to keep the GIS program moving forward to achieve its goals and objectives.

While the change initiatives presented in this section do not directly address the county’s Equity and
Social Justice Initiative, it is nevertheless important to note the data and tools provided by the KCGIS
Center are key and indispensable elements in the county’s efforts to measure the determinants of social
and economic equity. Many indicators of equity have a geospatial component and GIS is the perfect tool
to apply to activities such as site selection for county facilities, delivery of social services to communities
of need, and optimizing access to parks and transit. Aside from the GIS technology provided to county
agencies, recent and ongoing initiatives of the KCGIS Center directly address issues of equity and social
justice for the general public. The GIS data download portal ( )
eliminates the cost barrier for individuals or community groups to acquire and use the county’s GIS data,
and the KCGIS Center’s popular Internet mapping applications, such as iMap and Parcel Viewer, provide
unprecedented access to a rich data environment and allow citizens to become highly informed about
factors in King County that may affect their home, job, or community.

Renew Esri Enterprise License Agreement (ELA) in 2014 — The current Esri ELA will expire on August
17, 2014 and the KCGIS Center will need to negotiate a new agreement. It is anticipated there will be an
increase in the annual cost of the ELA. Predicting the actual rise in cost is difficult but can be based on
historical trends in usage of GIS software. These trends show a gradual increase of about three percent
per year. Extrapolating over the three year period of the ELA, and figuring in compounding, the
negotiated price for a new ELA may rise to approximately $273,182, an annual increase of $23,182 to
take effect with the 2014 payment. Therefore this anticipated cost increase plus sales tax ($25,385 total)
is included in the KCGIS Center’s budget request for 2014. We would anticipate that a newly negotiated
three-year ELA would provide the county with savings over ‘retail’ cost similar to the 2011-2014 Esri ELA.
Without the current ELA the county would be paying $281,600 per year for software maintenance. With
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the ELA the county is paying $250,000, a savings of $31,600 ($34,602 with tax included). This savings
provides a 0.67 percent efficiency gain for 2013 and a 0.54 percent gain for 2014.

Regional aerial imagery acquisition in 2014 — The KCGIS Center formed a consortium with cities and
other entities in the region to acquire aerial imagery in 2012. The county managed the acquisition
program and operated as fiscal agent for vendor payments for all members of the consortium. At the time
of submittal of the 2012 budget the project cost was estimated at $650,000, with the county’s obligation
estimated at $300,000. The actual project cost at the time of this writing is $971,906. The increase is
due to the consortium attracting far more participation than expected with 54 entities joining. As a result
the area of imagery collection was greatly expanded and the project costs increased accordingly. To
continue to function as the fiscal agent for the project the KCGIS Center requested additional expenditure
authority in a mid-2012 supplemental. In spite of the overall cost increase for the project the county’s
share actually decreased to $263,259 because the additional consortium members reduced each entities
cost shares further than originally expected. For its cost share the county will acquire products valued at
$621,678, a savings of 57.6 percent.

The KCGIS Center will lead a similar aerial imagery acquisition project in 2014 and is estimating the
project cost at $1.2 million, of which the county’s portion will be approximately $300,000. As with all
recent aerial imagery projects the county’s portion will be covered by the KCGIS Center’s imagery reserve
fund. Each year a $200,000 rate is charged to county agencies and added to the fund. For the 2014
project the county will again function as fiscal agent. Therefore the KCGIS Center is requesting additional
expenditure authority for 2014 of $1.2 million, to be partially offset by $900,000 of expected payments
from consortium members. Using the 57 percent savings generated from the 2012 project as a basis the
efficiency gain from the regional imagery project in 2014 is projected to be 5.61 percent.

Wastewater Treatment Division need for ongoing GIS matrix staffing support — The body of work for
the TLT supporting the Wastewater Treatment Division (WTD) will be completed by April 2014. This work
involves initial collection, creation, and development of datasets of local agency sewer pipe connectivity in
support of the Decennial Flow Monitoring Project and Conveyance System Improvement Program. Once
the work is complete there will be an ongoing need for maintenance of the data, as well as development
of tools for analysis and reporting of the data to meet WTD business requirements. As a consequence
WTD has requested a full FTE of GIS matrix staffing support to begin in April 2014. Since this is a
significant request for long-term support, and is fully revenue backed by WTD, the KCGIS Center is
requesting appropriation authority for 1.0 FTE to begin in April 2014. This request will have negligible
fiscal impact on the KCGIS Center budget request for 2014 because the ongoing FTE position will be
opened in the same job classification (GIS Specialist — Journey) as the TLT position it is replacing. For
rate setting purposes the TLT position has been considered a part of the KCGIS Center’s client services
line of business. Client services rates will continue to apply through 2013 but beginning in 2014 will
transition to matrix staffing services for both the expiring TLT and for the proposed FTE, with rate setting
based on the matrix staffing services line of business.

Transfer of LAN Administrator function to KCIT — Since its inception in 2002 the KCGIS Center has
retained a LAN Administrator — Master position. The incumbent LAN administrator fulfills the important
role of technical support for the KCGIS Center’s servers and desktops. Beginning in 2013 the KCGIS
Center will take advantage of IT consolidation and the new KCIT service delivery methodology to receive
the same level of technical support and expertise but at significant cost savings. The 2013 /2014 KCGIS
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Center budget request transfers the 1.0 FTE LAN Administrator — Master position to the KCIT LAN
administrator group assigned to DNRP. Labor costs associated with the LAN administrator position are
estimated at $135,000 for 2013 and $139,000 for 2014. KCIT rates to receive work station and server
support are $49,712 for each year, generating savings of $85,288 in 2013 and $89,288 in 2014. These
translate to efficiency cost savings of 1.65 percent in 2013 and 1.40 percent in 2014.

Sharing office administrator resource — Due to IT consolidation the office administrator function in the
KCGIS Center has been significantly reorganized. Duties have been expanded for the incumbent
administrator to include support for all KCIT staff assigned to DNRP. For these non-KCGIS Center tasks
KCIT has agree to reimburse the KCGIS Center for 50 percent of the office administrator’s labor costs.
These costs are estimated at $114,000 for 2013 and $119,000 for 2014, correlating to savings of $57,000
and $59,500 respectively. These savings represent efficiency costs savings of 1.10 percent in 2013 and
0.93 percent in 2014.

TIME ESTIMATE

It took approximately 45 hours to develop and complete the business plan.

PRODUCT CATALOG AND MEASURES

Please see Attachment 1: King County Strategic Plan Alignment and Measurement — King County GIS
Center.
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Attachment I: King County Strategic Plan Alignment and Measurement -
King County GIS Center

Product Product | Customer KCSP Performance Measures
Family Alignment
(Identify (Primary
(Brief each customer (This product Quantity Quality Timeliness Cost per
description product served by significantly Unit
of your associated | this product) | advances the
family of with this following (historical (historical (historical
products) product KCsp actuals & actuals) actuals) (historical
family) strategies) 2012 actuals)
targets as
available)

GIS Data GIS data County SE.l.c. Count of Percent of Percent of | Per layer
stored and | staff Improve data layers | data layers data layers | cost to
available in local service | available in | maintained to | maintained | maintain
the delivery SDW data content | per update | SDW
enterprise specifications | frequency
spatial data (2009 - guidelines
warehouse 452)

(SDW)
(2010 -
527)
(2011 -
542)

GIS Data GIS data Citizens, SE.l.c. Count of Percent of Percent of | Per layer
available on | businesses, | Improve data layers | data layers data layers | cost to
the GIS and public local service | available on | maintained to | maintained | maintain
data portal | agencies delivery GIS data data content | per update | GIS data

portal specifications | frequency | portal
guidelines

(1172010 -

90)

(0572011 -

204)

GIS Custom County SE.2.b. Count of Cost to

Applications | GIS staff Adopt new | custom GIS develop
applications technologies | application and
provided to and installations maintain
county processes custom
users that allow GIS

county application
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Attachment | — KCSP Alignment

2013

Product Product | Customer KCSP Performance Measures
Family Alignment
(Identify (Primary
(Brief each customer (This product Quantity Quality Timeliness Cost per
description product served by significantly Unit
of your associated | this product) | advances the
family of with this following (historical (historical (historical
products) product KCsp actuals & actuals) actuals) (historical
family) strategies) 2012 actuals)
targets as
available)
agencies to s
work more
effectively
and
efficiently
GIS GIS County PE I.b. Count of Results from | Number Cost to
Applications | mapping staff, Increase and | unique usability and county
services citizens, improve the | visits to studies duration of | agencies
hosted on businesses, | use of new KCGIS incidents per 1,000
the KCGIS | and public | technology Center preventing | hits
Center agencies for citizen web instantane
web involvement | servers ous access | (2009 -
servers to web $52.53)
mappin,
sersi:esg (2010 -
$50.31)
(2011 -
$49.41)
GIS Client GIS County J SE.2.d. Total Percent of Percent of | Average
Services projects staff, Provide cost | billable projects projects hourly
for client citizens, effective, labor hours | requiring completed | labor rate
services businesses, | accountable, | for client more by
customers | and public | and services revision steps | requested | (2009 -
agencies responsive | projects than originally | deadline $98.75)
internal planned
services (2010 -
$102.50)
(2011 -
$103.00)
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Attachment | — KCSP Alignment

2013

Product Product | Customer KCSP Performance Measures
Family Alignment
(Identify (Primary
(Brief each customer | (This product | ~Quantity Quality Timeliness | Cost per
description product served by significantly Unit
of your associated | this product) | advances the
family of with this following (historical (historical (historical
products) product KCSP actuals & actuals) actuals) (historical
family) strategies) 2012 actuals)
targets as
available)
GIS Matrix GIS County SE.2.d. Total FTE Average
Services projects agencies Provide cost | requests cost per
for matrix effective, for matrix FTE
services accountable, | services
customers and (2009 -
responsive $145,017)
internal
services (2010 -
$150,136)
(2011 -
$158,395)
GIS Training | GIS course | Trainees QW.3.d. Number of | Percent of Cost for
Services instruction Promote the | trainees trainees one day of
and use of satisfied or KCGIS
materials technology very satisfied Center
to maximize with training instruction
productivity
and
efficiency
GIS Services | Bundled Cities and FS.1.b. Total labor Cost for
Express GIS businesses | Work with hours for 100 hours
services cities to GIS of bundled
identify Services services
opportunitie | Express
s to provide | clients
services
more
efficiently
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Appendix C
IT Project Benefits Realization and Reporting

As part of both PSB’s and KCIT’s desire to have better information about projects, and specifically about
the benefits that projects deliver to agencies and the County overall, the process for benefits realization
has been the subject of continuous improvement efforts.

The improvements for this year (2013 budget year) began back in January of 2012 (with discussions as
far back as October of 2011), with benefits realization the primary focus for improvement. In the past,
the largest obstacle for reporting on benefits in general, and cost savings from projects in particular, has
been the lack of accurate and timely data about these benefits. This lack of data led to insufficient
reporting on the benefits of projects and a lack of understanding once projects have closed as to where
benefits were to come from, how they were reported, to whom, and what portion of those benefits
could be captures as true budget savings. Additionally, there was confusion on how benefits were
categorized, whether they were tangible cost savings that could be removed from the budget or
whether they were simply calculations of risk management that led to a value estimate.

In an effort to overcome these issues and to collect reliable, consistent data over an extended time
about IT projects and benefits, a number of changes and initiatives were started. These included:

New forms on which to report benefits by category
Process changes to better track benefits through time
Funding and implementation of a new portfolio management system in KCIT

A

Copious communications about the need to report better and more useful data about projects
and benefits

1. New Forms

In order to collect the benefit related data more accurately and consistently, a new form was created for
agencies and projects to use during the various times that benefit information is important. This new
“Benefits Realization form” includes specific areas of improvement that have been discussed in the past
with council staff, as well as a number of areas identified from internal quality improvement efforts.
This form will be used at different stages to track benefits at that point in time, and to also compare the
expected benefits to actual benefits. Specifically, this new form helps improve the benefits realization
process by explicitly tracking:

e The value expected from the project for the agency or other parts of the County, answering the
question “How will we know if the project is a success?”

e The metrics used to determine success and how they will be collected and tracked, and by
whom

o An explicit acknowledgement and plan for a transition from the project personnel to the
business owner for responsibility for all benefits realization tasks





e Alisting of any operational efficiencies or annual cost savings
e Alisting of other benefits, which could include customer related benefits, risk reduction, cost
avoidance, improved morale, and a number of other potential benefits

2. Process Changes

The process changes were put in place to establish a number of times where benefit information was
collected, establish accountability for creating and tracking metrics related to benefits over time, and
appropriately categorizing benefits so that there is no confusion between budget savings, cost
avoidance, risk management, or any other number of possible benefits. From a high level, the process
for tracking benefits has several important times when benefit information is important.

The first is during the period of time when a project is being considered and selected for funding. In this
time period the projects are usually very preliminary, and expected benefits are written with the best
information available at the time. Admittedly, the error range at this time is rather large, and thus
updates to these benefits are expected in the future.

The second occurs when the project comes to PRB for its first funding release. By this time, the project
should have a definite plan, and project costs and benefits should be better known.

Third, at any time during the project when there is a material change in expected benefits, an updated
form will be created. This could be after some pre-selected milestone, or simply changing business or
economic conditions which could drive a change in expected benefits. This benefits change should be
reported as a flag in the project’s monthly reporting. This could then lead to a number of outcomes
depending on the conditions and the project. These could include providing additional help to the
project, adjusting the risk reporting level, or considering de-funding the project, among other options.
An updated benefit realization plan needs to be provided to PRB at the minimum and at the latest at the
time when the project comes to PRB for implementation funding release.

Fourth, at the end of the project, the expected benefits will be updated again. With the project
complete, this will be the best estimate yet of the projected benefits. For some projects, benefits could
have been accumulating as the project progressed, in which case actual benefits would also be reported.
The expectation is that the most current benefits realization report or a plan for agencies to measure,
track and report benefits is provided to PRB at the project close-out time.

Finally, at various intervals, the agency will continue to report actual benefits. These benefits must be
reported, even if the benefit to that point is zero. Likely, the agency will report its actual benefits as
being different from those first selected or expected. This is an expected outcome, and additional
benefits beyond those documented may also be realized. The separation of benefits will help the IT
governance groups determine if the project was in fact a success, what lessons could be learned from
both the project and the agency, and what could be done better with similar situations in the future.





These process changes are being applied to all projects going forward, beginning with the projects
submitted in the 2013-2014 Proposed Budget. Existing projects are not being made to go back and
create this documentation after the fact, but projects which have closed will be filling out this form in
addition to the normal closeout documentation within 1 year of closing (which is the current
requirement for closeout documentation.)

3. New Portfolio Management System

The portfolio management tool implemented by KCIT will eventually be the source for IT project data.
This tool is designed to provide reporting and metrics on projects while following them through their
entire lifecycle, from conceptual review to approval to implementation to closeout to continued and
historic reporting.

As an additional process change, the conceptual review process will use this portfolio management tool
for the 2014 budget and any mid-biennial update IT projects. The projects that come out of this process
will already be entered into this system, and if approved will simply transition to active projects. Full
access to conceptual review and budget data will be available for easy reporting to both project
management and to IT governance such as PSB and council staff.

Monthly project reporting will also be transitioning to the new portfolio management system in
November of 2012. This allows plenty of time for project managers and department personnel to
become familiar with the system, and training will be available at multiple points.

4. Communication of Reporting Focus

The importance of this data and the integration of these various tools into everyday use have been
communicated clearly, directly, and often. Beginning in January of 2012, the need for better
information around IT projects was expressed to agencies and departments. This message has been
repeated, and there is a high level of leadership focus on this topic.

Reporting of better information is a requirement for both the ClO and the Executive, and continued
messaging around this fact will help to change the historic culture. While not an instant process,
incentives are being created to integrate this into everyday work.

This message that we need to improve how benefits are delivered, realized, and reported has been
presented to a wide audience, including the Technology Management Board (TMB), and Business
Management Council (BMC), IT project managers, project sponsoring department and agency personnel,
PSB, and KCIT. This message has been delivered at meetings, trainings, kick-offs, and in correspondence.
And this will be a message that continues to be communicated widely and often.





5. Documents provided in addition to the TBP

Included as part of the delivery of the agency documentation delivered to council staff in years past as a
supplement to the officially transmitted Technology Business Plan, the following will again be delivered
informally in electronic version to council staff:

e [T Project Business Cases

e |T Project Cost Benefit Analysis (CBA) forms,

o IT Project Benefits Realization Plan *

e IT Project Benefits Realization Reports (starting with 2012 closed projects as they are collected)
e PRB Closed Projects tracking spreadsheet

* The Benefits Realization Plan documents are new for the 2013 budget.

6. Project Benefit Realization Reports

List of 2012 closed projects as of August 2012. These projects have benefit realization reports due one
year after the project closes. At this point, the PAO PROMIS Replacement Planning project is overdue in
providing its benefit realization report. However, this project did lead to a PROMIS replacement project
that is currently underway. Projects that closed prior to 2012 are not listed here but benefit realization
reports will be provided where available. The table below is an example of the 2012 projects listed in
the PRB Closed Projects spreadsheet.

Close Benefit
Out Close Out Realization
Report Report Report
Dept Project Due Received Due
DAJD Community Corrections Application Migration Jun-12 Sep-12 Jun-13
DNRP Electronic Document System Evaluation Apr-12 Apr-12 Apr-13
DOT Digital Video Replacement Jul-12 Jul-13
KCIT JJWeb Remediation Jul-12 Jul-12 Jul-13
Puget Sound Next Gen Radio Voice/Data
KCIT System Jun-12 Aug-12 Jun-13
Radio Infrastructure Facility and Tower
KCIT Grounding May-12 May-13
KCIT Radio Tower Repair Work May-12 May-13
KCIT VHF/UHF Narrow-banding May-12 Aug-12 May-13
KCSO Laboratory Information Management System Confirmed as Cancelled in June 2012
PAO Juvenile Workflow & Req. Sub-Project Jul-12 Jul-12 Jul-13
PAO PROMIS Replacement Planning Feb-11 Aug-12 Feb-12

Please see the list of existing projects in the appendix and their projected close dates for more
information when these projects will be providing benefit realization information. Additionally, the



https://kcmicrosoftonlinecom-5.sharepoint.microsoftonline.com/prb/Projects/Forms/AllItems.aspx?RootFolder=%2Fprb%2FProjects%2FDAJD%2FCom%20Cor%20App%20Migration%2FClose%2DOut%20Report

https://kcmicrosoftonlinecom-5.sharepoint.microsoftonline.com/prb/Projects/Forms/AllItems.aspx?RootFolder=%2Fprb%2FProjects%2FDNRP%2FEPDM%2FClose%2DOut%20Report

https://kcmicrosoftonlinecom-5.sharepoint.microsoftonline.com/prb/Projects/Forms/AllItems.aspx?RootFolder=%2Fprb%2FProjects%2FKCIT%2FJJWeb%2FCloseout

https://kcmicrosoftonlinecom-5.sharepoint.microsoftonline.com/prb/Projects/Forms/AllItems.aspx?RootFolder=%2Fprb%2FProjects%2FKCSC%2FKCMS%20Juvenile%20%28formerly%20CFDI%29%2FClose%20Out

https://kcmicrosoftonlinecom-5.sharepoint.microsoftonline.com/prb/Projects/Forms/AllItems.aspx?RootFolder=%2Fprb%2FProjects%2FKCIT%2FVHF%2DUHF%2FClose%2DOut

https://kcmicrosoftonlinecom-5.sharepoint.microsoftonline.com/prb/Projects/Forms/AllItems.aspx?RootFolder=%2Fprb%2FProjects%2FPAO%2FJuvenile%20Workflow%20and%20Req%2E%20Sub%2DProject



tracking spreadsheet for closed projects with close-out reports, benefit realization report due dates, and
links to all received files will be provided along with the other electronic submittals.
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Section 1: Strategic Context

Overview

The King County Department of Information Technology (KCIT) Line of Business (LoB) provides
information technology (IT) services to the Executive branch of King County government. KCIT
also contracts out IT services to the County’s Legislative and Judicial branches, as well as to
customers external to King County government based upon their needs. IT services are utilized
to improve customer performance and capacity to deliver their services to internal and external
customers.

Included within the KCIT LoB are eight separate product lines, each with their own order forms,
rates, and service options. These product lines include:

e Applications

e Business Analysis

e eGovernment

e [T End-User Training

e IT Project Management
e Regional Services

e Voice

e Workstations

Supporting these product lines are 17 distinct internal services. Product line rates include any
internal service charges related to delivering ordered services. See Section 5 for a list of all
services and a chart which describes how the KCIT product lines and internal services interact in
order to deliver end services to KCIT customers.

KCIT’s primary goal is to deliver products that improve our customer’s operational
performance. This is most effective when both KCIT and our customers fully understand each
other’s products and operating models. Within this context, KCIT works with our customers as
partners, ensuring that they understand and fully leverage the services they currently procure
as well as any other services that may provide value to their operations. Service delivery
managers have been aligned with each of our primary customers to ensure related dialogue
occurs. This includes planning for future customer needs as their business model and
operations evolve. As existing products evolve and/or new products are identified, overall cost
benefit analysis is performed to ensure that changes have a positive net impact on King County.
Some new product development will require start up investments in order to deliver the service
to initial customers. However, the product may not be cost effective without broader





acceptance and adoption by multiple customers. Therefore, often, new product purchasing
commitments may be needed before agreeing to new product development.

While the overall goal is net efficiencies for the County, investment and/or higher on-going IT
service cost may be required in order to achieve overall County efficiencies. For this reason, it
is important for a full cost-benefit analysis be understood before undertaking new IT service
options. This also impacts how the County and individual organizations within the County,
contribute to on-going efficiency calculations and discussions.

Alignment of the KCIT Line of Business to the King County Strategic Plan

KCIT currently provides services to all King County agencies and departments. In doing so, we
indirectly support all areas of the King County Strategic Plan (KCSP). Additionally, IT
investments are currently underway or planned to improve our customer’s operations in most
areas of the KCSP, as seen in Figure 1 below.

‘Strategic Technology Initiatives

Justice and Safety

Health and Human Potential elephone Replaceme
Economic Growth and Built Environment enile e

Environmental Sustainability

Service Excellence oud Comp

Establish a culture of customer service and deliver

services that are responsive to community needs.

Improve our customers” satisfaction with King County

. Build a culture of performance and improve the effectiveness

and efficiency of county programs, services, and systems

. Foster an ethic of working together for King County

. Increase access to King County services, personnel, and
information 0] g Deplo e obile platfo

W N

Financial Stewardship

Exercise sound financial management and build King

County’s long-term fiscal strongth.

1. Koop the county’s cost of doing business down, including
keeping growth in costs below the rate of inflation —

2. Plan for the long-term sustainability of county services opie owe pgraqe

3. Provide the public with choices about which services -King Count;
delivers within existing resources and for which services they
‘would like to provide additional funding

Public Engagement Alterna eSo on De

Promote robust public engagement that informs,

involves, and empowers people and communities.

1. Expand opportunities to seek input, listen, and respond - o A § ative
to residents

2. Empower people to play an active role in shaping their future eb

3. Improve public awareness of what King County does

Quality Workforce Pub

Develop and empower King County government’s

most valuable asset, our employeoes.

1. Attract and recruit a talented county workforce ed SharePo o

2. Develop and retain quality employees

3. Utilize employees in an efficient, effective, and productive
manner

Figure 1: How IT Investments Align With KCSP





This overall alignment is reflective of the broad pervasiveness of IT services and their utilization

as a core operational component throughout County government. Specific alignment of the

workstation service is covered in following sections of this report.

Current State Analysis
In order to better understand the changing environment surrounding KCIT, a “Current State” analysis
was performed. Below identifies internal and external factors that can help or hinder change efforts

around KCIT service delivery.

Internal Strengths

Strategic Technology Plan aligned with
King County Strategic Plan

KCIT Consolidation

Product Catalog

Rate setting & Transparency

External Opportunities

King County Strategic Plan

Increased market product offerings (more
options for off-the-shelf software)

Bring Your Own Device (BYOD)

Demand for technology

Executive priorities supporting KCIT
Product based budgeting

Lean

Benefits realization

High Executive leadership support
Increased interest for KCIT jobs resulting
in higher quality applicants

Change Drivers
Internally, there are many factors that influence the environment surrounding KCIT. The recent

Internal Constraints

Overall lack of IT discipline

Move to more strategic leadership
Significant initiatives requiring added
support

Staff investment required to stay current
and dynamic

Value of IT: quality and efficiency, cost
center or enabler

External Challenges

Emerging mobile/consumerized reality
Increased public expectations for mobile
applications and web services

Diverse service delivery in County
(Executive branch and separately elected)
Utilization of common County services by
separately elected agencies

County investment level on IT and TCO

organizational merge into one KCIT (versus independent information and technical support

divisions within each department) enables KCIT to build standardization and common

efficiencies across the County. Areas of priority include: universal policies, infrastructure

investments, asset management, and flexible resource allocation. KCIT’s rate setting allows

departments to choose how much of KCIT’s services they would like to purchase in the

upcoming fiscal year. This will introduce a much more flexible demand structure, which will

mean that in the future KCIT will (a) need to stay affordable and competitive and (b) have the





infrastructure flexibility so that if demand fluctuates, KCIT can accommodate it without

significant impacts to cost.

Externally, the world of technology is constantly changing. Cloud computing is changing the
parameters and limitations of applications, workstations, and the infrastructure between the
two. Personal devices (such as tablets and laptops) are becoming more affordable and
therefore more ubiquitous in the workplace. KCIT will be addressing the new reality of more
options for mobile devices as well as a greater demand for support and integration of personal
devices into the professional infrastructure. Finally, there is a constant and growing demand
for more technological access and adaptability for services, both internally within King County
and externally from users of King County services.

Assumptions

Demand forecasting and alternative analysis operates on the below assumptions, primarily for
simplicity but also based on trend analysis:

1. One device per employee (as primary workstation)
2. Employee Count remains constant
3. Demand for personal device usage will increase over time





Workstation Service Overview
This Line of Business plan is focused on delivery of the workstation product line, which is also
referred to as the workstation service.

KCIT’s workstation service provisions, maintains, and supports end-user computing devices, the
network connectivity of those devices, and core business functionality available to all users

(such as email and PowerPoint). The figure below illustrates the activities performed by
service.

Agency/Department

Requisition ‘ Provision ‘ Prepare | Deliver/Replace | Maintain

- New Hire Request - Contracts - Load image's/software
- Replacement Request - Purchase Devices ~Test/an
W o o o o

Supported
Workstation

|

End User

Enterprise
Architecture

Figure 2: KCIT Workstation Service Activities

The customers of the workstation service include all King County employees who need a
workstation device for their work, and who are the workstation end-users. The provisioning is
facilitated at the agency/department level at the point when the workstation needs to be
replaced, or provisioned for a new hire. Included is a provision of the device from an external
provider using an existing contract. The type of the device is determined based on the
standards developed through enterprise architecture and engineering standards. The
separately elected agencies mainly purchase their own devices, but still provision a series of
internal products: network connectivity, active directory, and office productivity tools including
Microsoft Office, SharePoint, Lync, and file/print services storage. The workstation is delivered
to the customer fully loaded, ready to be plugged in and put to use. On-going support is
available through the KCIT Service Center.





Workstation Service Components:

e Workstation
o Standard workstation device and peripherals support
o Workstation and Local Area Network administration and support
o Email, calendaring, e-mail encryption and Active Directory (network log-in
account)
Office productivity tools
Microsoft Office, Adobe Reader
Department specific workstation software

o O O

o Workstation power management (energy efficiency initiative)
e Service Center Support
e Local Printing Services
e IT Security (Firewall, McAfee, etc.)
e Network Connectivity and Internet Access
o Workstation access to business applications and file server storage
o Remote access
e Business Continuity for Workstation Services
e Optional Services
Non-standard workstation devices, peripherals, and software
After hours support (some or all services)
Specialized/dedicated services
Inter-Governmental network connectivity
Wi-Fi (public and private)
Redundancy connectivity

o O O O O O

Network management monitoring access





The workstation service is described in detail in the KCIT 2013 End-User IT Service Catalog. In
addition to the description, the catalog includes specific service level metrics, costs, and

responsibilities for the workstation service.

END-USER SERVICES

Workstation Services

DESCRIPTIOM: The provisioning, maintenance, and support of Personal
Computing devices, including network connectivity, and functionality.

INCLUDES * Network Connectivity and Internet
. Access
¢ Wgr;s;{ijl:;ld workstation device ¥ Workstation access to business
and peripherals support applications and file server stor-

. age
¥ Workstation and Local Area

Network administration and \/.Remole acesss .

support ¢ Business Continuity for Workstation
v Email, calendaring, e-mail en- SETV-ICES )

cryption and Active Directory ¢ Optional Services

(network leg-in account) v Non-standard workstation de-
v Office productivity tools vices, peripherals, and software

¥ Microsoft Office, Adobe Reader " Aftter hours support (some or all

¥ Department specific work- services) ) .
station software v Specialized/dedicated services
v Workstation power manage- v Inter-Governmental Network
ment (energy efficiency initia- Connectivity
tive ¥ Wi-Fi (public or private)

* Service Center Support ¥ Redundancy connectivity
» Local Printing Services ¥ Network management monitor-

« IT Security (Firewall, McAfee, etc ) ing access

SERVICE LEVEL METRICS
Quality: percent of
« workstation service-users without an incident during the month
[Target SLA 95 %q]
Timeliness: percent of
+ standard worl ions that are provisioned within = business days
[Target SLA 90 %3]
Customer Service: for tickets assigned to Workstation staff, percent of cus-
tomers responding
* very satisfied or satisfied to the question: “Overall, how satisfied are you with.
the experence related to the resolution of your request?”
[Target SLA 95 %]
* very satisfied or satisfied to the question “How satisfied are you with the
amount of time it took to resolve your request?” [Target SLA 95%]
# yes to the question “In the end, did you get what you needed?®”
[Target SLA 95 %]

SERVICE LEVEL METRICS

Quality:

* Strategic Vision and Leadership for IT are aligned with the King County
Strategic Plan with the intent of managing the expenditure (operational
delivery of IT) and the on-going contributions made to our business part-
ners through the effective use of IT [Target: Increased productivity re-
ported through Service Delivery Projects and LEAN initiatives |

Timeliness: percent of
& quarterly reports on efficiencies enabled by IT presented to Business Man-
agement Council [Target SLA 100%]

Customer Service: percent of

overall satisfaction regarding how well KCIT supports business geals and
objectives within the County as reported by Council, executive, department
directors, separately elected leadership, Business Management Council and
Technology Management Beard members on an annual survey [Target SLA
95%]

cosT
* Business Foundation allocation based on level of provisioned IT services.
COST DRIVERS

* N/A

CUSTOMER RESPONSIBILITIES

Develop and maintain IT plans that align to the countywide strategic plan
and the strategic technology plan

Provision IT with due diligence demonstrated to meet policies and stan-
dards established through technelogy governance

Escalate to the executive and council as needed

Participate in annual customer satisfaction survey

King County Strategic Plan Alignment

Service Excellence;

2b. Adopt new technologies and processes that allow county agencies to work
more effectively and efficiently

2d. Provide cost effective, accountable, and responsive internal services

3b. Define King County's role in regional issues as a leader, equal partner, partici-
pant, or facilitator

3c. Actively participate in, strengthen regional organizations and policy bodies
3d. Strengthen King County's collaborative role with cities and communities

Public Engagement
1b. Increase and improwve the use of new technology for citizen involvement

Quality Workforce
3d. Promote the use of technology to maximize productivity and efficiency

Financial Stewardship
1b. Work with cities to 1dentify opportunities to provide services more efficiently

Figure 3: 2013 End-User IT Service Catalog — Workstation Services






Based on the service metrics identified in the service catalog, KCIT tracks performance and
provides customers with reports outlining how the service performed against the metrics.

Reporting Period

January 1, 2012 — May 31, 2012

Measurement Definition
% Workstations Without Incident

Related Service Ticket Created
(currently, all incidents tracked, not yet accounting
for multiple incidents to same workstation)

* Source: LANDesk
% Standard Workstations Provisioned
within 2 Business Days

* Source: LANDesk (TBD)
% E-mail availability

* Source: TBD
Customer Satisfaction Survey
responses that are satisfied or very
satisfied for resolution and timelines
and yes for receiving what was
needed

* Source: LANDesk
M =metgoal I =did not meet goal

Analysis

Most Common Incidents Assigned to Service
Center and Workstation Staff - Q1 2012

By LANDesk Category

« Software (951/month)

« Password Reset (747/month)

* E-mail (317/month)

* Hardware (303/month)

Network Outages Affecting Workstations
Service

« January outage affected downtown core
* March outage affected King Street Center

Measurement

DAJD (499 machines) ===
DCHS (814 machines)
DDES (170 machines) ——

DES, Exec, KCIT
(1432 machines)

DNRP (1704 machines)

DOT (2269 machines)
DPH (2300 machines) — —e—

Quality % Workstations Without an Incident

Elections (387 machines)

An incident is created when something associated with the workstation is broken.

95%

95%

95%

95%

68%
60%
46%

51%
69% |

76%
72%

88%

Workstation Service

H Q12012

Q22012

To Date

(Apriland May)

66%
70%
56%

60%
78%

80%
74% |

88%

Trending (monthly)

P
50% "
6% 79%
igzz P e

73, 6—0—§—8—8

%

In addition, service requests are created when an enhancement, something new, associated with the workstation is requested.

=
s % Availability of E-mail
3

5 ., %Standard Workstations

E & Pprovisionedin 2 business days

Customer Satisfaction

with Resolution —*—
with Time to Resolve
got what was needed .

TBD

90%

95%
95%
95%

Working with IT:IT Service Owner to Establish Reporting Process

(2,173 responses)

91%
88%
94% |,

Reporting Process TBD

(1351 respons 96%

90% |, 9% EFE
9%

85%, ~ 88%

91% | ™

Mitigation Strategies

Establish reporting process to bring visibility to e-mail availability, which is a key component of the Workstation service
Establish cross-departmental LAN support forum that will work on 1) more consistent classification of tickets in LANDesk and 2) establishing a standard process for provisioning a workstation
Move towards a standardized environment and address issues associated with aging machines
Increase testing in advance of deploying key workstation changes

Figure 4: Workstation Service Performance —1Q and 2Q 2012






Alignment of the Workstation Service to the King County Strategic Plan

/ \
/ \
/ Product | 0
Goal & / . \ Contribution
. Strategy Family / |
Objective \ to Strategy
| Products
‘w“ ‘ Applications ‘
‘\“ Lower cost through bulk
\‘ ‘ Business Analysis ‘ provisioning, standard
“ components and update
\ processes, remote maintenance
SE2 | ‘ eGovernment ‘
Build a culture of SE2D \ .
. Provide open / transparent rate
performance and Provide cost
. structure and allow customers
Improve the effective,

effectiveness and
efficiency of county
programs, services,
and systems

accountable, and
responsive internal
services

- Workstations

‘\ ‘ IT End-User Training ‘
|

| IT Project
\ management

| | Regional Services

Voice

to determine provisioning
quantity

Provide easy customer access to
help when needed, provide
service level options, and
measure customer satisfaction
with our service

In addition to this primary alignment, the workstation service has identified the following

Strategic Plan strategies that it contributes towards:

Service Excellence

2b. Adopt new technologies and processes that allow county agencies to work more
effectively and efficiently
2d. Provide cost effective, accountable, and responsive internal services

3b. Define King County’s role in regional issues as a leader, equal partner, participant, or

facilitator

3c. Actively participate and strengthen regional organizations and policy bodies
3d. Strengthen King County’s collaborative role with cities and communities

Public Engagement

1b. Increase and improve the use of new technology for citizen involvement

Quality Workforce

3d. Promote the use of technology to maximize productivity and efficiency

Financial Stewardship

1b. Work with cities to identify opportunities to provide services more efficiently
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Section 2: Problem Statement
How can KCIT increase the efficiency and effectiveness of our products for our

partners/customers while remaining affordable, accomplishing three percent efficiencies for

King County, and improving the quality of our services?

KCIT is continually working to assist customers with improving their overall operations by
evolving the existing service catalog and developing new services to meet customer needs.
However, to achieve IT efficiencies KCIT needs to move towards standardized service. Given
the diversity of internal King County customers, this is difficult, especially if customers want
unique devices and customization. In addition, trends such as increasing staff mobility and
usage of employee owned end-user devices will affect the how KCIT delivers the workstation
service.

Section 3: Alternatives Analysis
In order to address the problem outlined in Section 2, KCIT has identified five alternatives for
revising the workstation service:

Continue current efforts (product catalog evolution)
Standardize operations

Encourage mobility

Encourage consumerization

iAW e

Combination of above

When analyzing these alternatives, the convergence of voice service with workstation services

(i.e. smartphone usage) was not addressed. The alternatives also do not take into
consideration the possibility of device proliferation (when end-users have multiple devices).

11





Option 1: Continue Current Efforts

The first option consists of KCIT continuing current efforts to evolve and improve the product
catalog and delivery of the workstation service. The product catalog provides customers with a
choice on quantity of existing services ordered. Customers can reduce their IT spend by not
buying as much, or buying more if it helps them to reduce their overall expenses. Customer
savings are expected to be significant in 2013. With the decreased cost to the customer, there
is the potential for an increase in volume for this service from separately elected agencies.
There is also the opportunity to save additional costs as we tune our services to more directly
match customer needs in the areas of offering increased options and service levels. We plan to
further develop these options for the next budget cycle.

Cost Impact \ Risks/Issues KCSP Impact Product Impact
Cost savings for e Does reducing the quantity Service Excellence (2b) Volume impacted
customers based purchased result in an overall | Financial Stewardship (1b) by orders (can go
on their orders cost savings to King County or up or down)

just a re-distribution of costs?

Option 2: Standardize Operations

The second option is standardizing workstation operations by moving toward common,
consistent practices. These practices include establishing a standard desktop image, utilizing
remote tools, providing pro-active equipment maintenance, and sharing resources and
expertise.

Standardization reduces the effort and time needed to deliver the workstation service, resulting
in an increased labor capacity of staff. The target support ratio would be one staff to every 250
workstations, which produces $4.27M in labor efficiencies per year. These efficiencies will be
re-invested into improving the quality of our products which yield additional efficiencies and
savings down the road. The potential for cost savings does exist through attrition, effective
staffing (e.g. using TLT staff while improvements are developed), and expanding the customer
base. Potential customers include separately elected agencies, external customers, existing |-
Net customers, and regional partners.

Cost Impact \ Risks/lIssues \ KCSP Impact Product Impact
efficiencies of e Need to re-invest in Service excellence (2d) Improved quality,
$4.27M per year service to improve quality shorter cycle times

e  Customers may be unable
or unwilling to change
business processes to take
advantage of changed
product
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Option 3: Encourage Mobility

The third option is to encourage use of laptops and mobile devices (such as tablets) in County
agencies. One advantage to mobility is that it can decrease operational costs by enabling
significant business process redesign. Redesign may require application modification and
additional work by the KCIT Enterprise Application Services team.

While laptops are more expensive than desktops, the cost of a tablet is less. The support cost
for mobile devices is less as well. Assuming that 40 percent of agency staff use a mobile device
(and do not also use a workstation) and the support to user ratio remains 1:130, mobility can
result in $1.5M in savings per year.

Cost Impact \ Risks/Issues KCSP Impact Product Impact
Reduce costs by | e Business process redesign Service excellence (2b) Increase in tablet
$1.5M per year work may be needed and laptop
o Staff may start to use more support,
than one device decrease in
e Loss of protected workstation
information may increase support

Option 4: Encourage Consumerization

The fourth option is encouraging the use of personally owned laptops and tablets for County
business. Because employees would provide some level of support for their own devices, the
time and effort of support staff will be drastically lower. However, consumerization would
increase the diversity of workstations across the County, making it harder and more costly to
provide adequate support. Policies would need to be developed to protect personal
information and to ensure open government initiatives are supported.

Assuming that 40 percent of agency staff use personally owned devices (and do not also use a County
owned workstation) and the support to user ratio is 1:100, consumerization can result in $6.3M in

savings per year.

Cost Impact
Reduce costs by
$6.3M per year

\ Risks/Issues

e |ncrease risk to protected
information

e Availability of information
for open government

o Staff use more than one
device

e Business demands KCIT
support of personal
devices

\ KCSP Impact

Service excellence (2d)

Product Impact
e Increase diversity
of workstations

® Less
procurement and
device
maintenance
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Option 5: Combination

The fifth option is to use a combination of standardization, mobility, and consumerization to

improve efficiency and effectiveness of the KCIT workstation service. Assuming that the
support ratios decrease over time, that the usage of mobile devices and personally owned

devices increases over time, that staff only use one device, and that existing devices run
effectively on all device types, this option has a projected cost savings of $12.7 per year after 10

years.

Cost Impact
Reduce costs by
$12.7M per year
(after 10 years)

' Risks/lssues

e Device type usability

e Support cost increases

e Business process redesign

o Staff use more than one
device

| KCSP Impact

Service excellence (2b, 2d)
Financial stewardship (1b)

Product Impact

Change in
product mix,
increased variety
of devices,
reduced roll in
supporting
devices
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Section 4: Capacity Forecast and Analysis

Forecast & Analysis — Option 1
Current Efforts

Workstation Service- Total Cost Projections

= 1.3
=  Significant customersavingsdue to ELT =
catalogin2013 sus
|
- _ o == -
= Continueto evolve and improve = ) ]
product catalog and service delivery | = 2
— 5Should result inbetter customer Eﬁ.u- -
selection, incCreasing customer -
efficiency improvements 'E B
i .
= Basedon movingto leased = e
equipment rather than purchased - - I
— Discussion point Should we consider
leasing for separately electeds too? ize T T T T T T T —
e e e e | r- ey o r- ey romle] r-cf ] - . | r- e o
- - - Ao ) :
= Potentialincrease involume from | o E:':::;";uppm B R
sEpa rEtEhlr electeds {2} Current Averame rate per workstation is 52,681
- Ratb= inoresses 4% per yer
13} Current #workstations = 10832

- oownt inoresses 198 ot each data point in the futwne
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Forecast & Analysis — Option 2
Increase standardization

Changing ratioto 1:250(target)
would produce 54 270y inlabor
efficiencies

Discussion point

— Re-invest into increased matwnty -
guality of sernice, timeliness of
respaoinse, reliabiity

How: Move to common, consistent
best practices

— Standard desktop imasge

— Remote tools

— Pro-active maintenance

— Resource and expertise sharing

— KCIT support model vs/dept
model

Industrystandard raticis 1:290¥
"Ihrtne:. 201 1~ mesdiiom sze= 4,500 — 15 0500
e irhopes

Standardized Service Delivery

$10
saa i
.. ) r
. = —m
e 4
E = = - —
= s
§=
|
Sum
g
E s — =
3 =1
ST
o

T L) L) L) L) T T L)
oo e e o] oy o] -y fromib OE fr- e oo o]

Aoy armprtioines:
{1} the cost of workstation support for 2 1:130 atic is
52,681, 1-1B0 ratio is 52,400, and 1250 i= 52,195

#
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Forecast & Analysis — Option 3

Promote Mobility

Mobility of Workforce

[es=ge of aptops/tadiets)
A 40 adoption of the use of i
Mobile workstations (¥ laptop, % [
tablet)results in=51.5M/yr s=avings sz _ — _ s—
=

Enables significant business process

re-design arcund mobility

Discussion point: Assumption, 1
device per user

Risks:
— Depends on buesiness process
adoption
—  May reguire application modification
dh=perpding o weer aned devics

— Adoption of Thlets as desibop
replao=ments s wnchear — theowsh
diociing stations may be o bransition
stratesy

A
ia

I
0

Projected Costs { In milliors)

o
——
om —i— 2%
—— 30
5= |
oz o4 e o T
& ourmpprbiors:

iH1] # off whoricstations inonsec=s by 1% 2t =adh dats point
iZjoost 1o suppaort mobike devioss is 57,047 — avpE Debween Laphop S tabbet
2] Support ratio nemeines at 17130 wosrs

] stafr wos ome deviios only sadh

—
#
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Forecast & Analysis — Option 4
Promote Consumerization

40% adoptionsaves 56.3M,yrin
device savings

Meed Policies in place to encourage
— Protect personal info
— Support opensovernment
— Haourly vs exempt
= Policies already in place
— Awvoid increased support costs/ limit
what gets supported

Dicsussion point
— Potential stipend needed?

Possible laborissues
— Preferencevs requirement

Constraint—requiresvirtual deskiop
solution fordepartmental solutions

Personally Owned Devices

[esege of tabiets | laptops)
sas
oo i
L ! — |
T | T
g 1y = IEr———
E T
£ Lo
o e
£
oo
=
(=1
= —— T4
—il— 20
= T '
=z ;s e = ==
A ormprbicrs:

1] # of whoricstartions imoresses by 1% at =ach dats paint

2] tre= coest bo support persoreilly cwresd devioss is 51,053
iZ] stafues ore devios onily
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Forecast & Analysis — Combined

Projected Scenario

KCIT Future State
(projected impact of

*  Projected cost savings after 10 years=

217 Ty it pnojpeched i off aifbermatines

*  Standardization =54.37M/fyr

Labsoor efficiencies
Re-invest into improsed gualitymaturity

* Maobile
— 51 5Mfyr sawvings on cost of device
— |[Enables si=nificant business proosss changes

Risk of devios type wsability |ptop vs. tabil=t]

43M -
El : Al Consumerzation (BYOD)
—  SE3MSfyr device savings

ST BMfyr

deyice costs

— Risk of support cost inoreases |ie staffing
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alternatives)
o 522
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i Sam % — |
—
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Arrssl cost of mobike devioss is 2,047 (30% tablet, 30% laptop]
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IOAE, 3% i DI, and 405 i 20
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Section 5: Product Catalog

King County Information Technology has created a 2013 End-User IT Service Catalog. The catalog describes eight end-user services and
additional services such as IT to IT, business foundation services, mandated services, service support, and central rates. Below is a copy of the
Table of Contents.

END-USER SERVICES

e Applications, 4

e Business Analysis, 6

e eGovernment, 7

e IT End-User Training, 8

e IT Project Management, 9
e Regional, 10- 13

e Voice, 14

e Workstation, 15

IT-IT SERVICES MANDATED SERVICES

e Data Center, 17 ¢ Information Assurance, 31-32

e Enterprise Business Continuity, 18 e IT Governance, 33-34

e King County IT Service Center, 19 e IT Project Advisory Review and Oversight,

35-36

e Network Services, 20
e IT Strategic Planning, 37

* Server, Storage & Database, 21

e Technology Products, 22 SERVICE SUPPORT

BUSINESS FOUNDATION SERVICES e KCIT Business and Finance, 39
e Customer Support, 24 o KCIT Human Resource, 40

e Enterprise Architecture, 25 COUNTYWIDE CENTRAL RATES

IT Performance Measurement, 26 e Central Rates, 41

Office of the Chief Information Officer, 27 e IT Reorganization Bond, 41

Project Management Office Coordination, 29

Figure 5: 2013 End-User IT Service Catalog — Table of Contents





The workstation services section of the KCIT End-User Services catalog is included below. The full catalog is available online at:
http://www.kingcounty.gov/operations/it/it-services.aspx

END-USER SERVICES

INCLUDES

‘Workstation
¥ Standard workstation device
and peripherals support
¥ Workstation and Local Area
Network administration and
support
¥ Email, calendaring, e-mail en-
cryption and Active Directory
(network log-in account)
¥ Office productivity tools
¥ Microsoft Office, Adebe Reader
¥ Department specific work-
station software
¥ Workstation power manage-
ment (energy efficiency imitia-
tive
Service Center Support
Local Printing Services
IT Security (Firewall, McAfee, etc.)

SERVICE LEVEL METRICS
Quality: percent of
« workstation service-users without an incident during the month

[Target SLA 95 %]

Timeliness: percent of
» standard workstations that are provisioned within = business days

[Target SLA 90 %z]

Workstation Services

DESCRIPTION: The provisioning, maintenance, and support of Persenal
Computing devices, including network connectivity, and functionality.

» Network Connectivity and Internet
Access

v Workstation access to business
applications and file server stor-
age

v Remote access

» Business Continuity for Workstation

Services

+ Opftional Services

v Non-standard workstation de-
vices, peripherals, and software

¥ After hours support (some or all
SETVICES)

¥ Specialized /dedicated services

¥ Inter-Governmental Network
Connectivity

v Wi-Fi (public or private)

v Redundancy connectivity

v Network management monitor-
Ing access

Customer Service: for tickets assigned to Workstation staff, percent of cus-
tomers responding

# very satisfied or satisfied to the question: “Overall, how satisfied are you with

the experience related to the resolution of your request?”

[Target SLA 95 %3]

» very satisfied or satisfied to the question “How satisfied are you with the

amount of time it took to resclve your request?” [Target SLA 95%]

[Target SLA 95 %5]

» yes to the question “In the end, did you get what you needed?”

SERVICE LEVEL METRICS

Quality:

* Strategic Vision and Leadership for IT are aligned with the King County
Strategic Plan with the intent of managing the expenditure (operational
delivery of IT) and the on-going contributions made to our business part-
ners through the effective use of IT [Target: Increased productivity re-
ported through Service Delivery Projects and LEAN initiatives |

Timeliness: percent of

* quarterly reports on efficiencies enabled by IT presented to Business Man-
agement Council [Target SLA 100%]

Customer Service: percent of

+ overall satisfaction regarding how well KCIT supports business goals and
objectives within the County as reported by Council, executive, department
directors, separately elected leadership, Business Management Council and
Technology Management Board members on an annual survey [Target SLA
95%3]

COsT
+ Business Foundation allocation based on level of provisioned IT services.
COST DRIVERS

* N/A

CUSTOMER RESPONSIBILITIES

Develop and maintain IT plans that align to the countywide strategic plan
and the strategic technology plan

Provision IT with due diligence demonstrated to meet policies and stan-
dards established through technology gevernance

Escalate to the executive and council as needed

Participate in annual customer satisfaction survey

King County Strategic Plan Alignment

Sepvice Excellence:

zb. Adopt new technologies and processes that allow county agencies to work
more effectively and efficiently

2d. Provide cost effective, accountable, and responsive internal services

3b. Define King County's role in regional issues as a leader, equal partner, partici-
pant, or facilitator

3c. Actively participate in, strengthen regional organizations and policy bodies
3d. Strengthen King County's collaborative role with cities and communities
Public Engagement

1b. Increase and improve the use of new technology for citizen involvement

Quality Workforce
3d. Promote the use of technology to maximize productivity and efficiency

Financial Stewardship
1b. Work with cities to identify opportunities to provide services more efficiently

Figure 6: 2013 End-User IT Service Catalog — Workstation Services
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Appendix F — King County Agency and Department Acronyms

DAID Department of Adult and Juvenile Detention
DCHS Department of Community and Human Services
DDES Department of Development and Environmental Services
DES Department of Executive Services

DJA Department of Judicial Administration

DNRP Department of Natural Resources and Parks
DPH Department of Public Health

DOA Department of Assessments

DOT Department of Transportation

KCC King County Council

KCDC King County District Court

KCE King County Elections

KCSC King County Superior Court

KCSO King County Sheriff’s Office

KCIT Department of Information Technology

PAO Prosecuting Attorney’s Office

2013 Technology Business Plan - Appendix F Page 1 of 1
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King County Pretrial Risk Assessment Implementation Planning

1.0 Value Received

While some value of this project will result from implementation of immediate process improvements
identified during the 2012 lean management event, the majority of the value produced will be realized after
completion. The 2013 implementation planning effort will result in a plan for improvements to the pretrial
release process and feasible implementation of risk assessment technology, and many criminal justice
agencies (including DAJD, PAO, OPD and the Courts) will be the beneficiaries of implementation of the
process improvements identified by the project. Expected benefits will include:

e aless labor-intensive process that is better streamlined between agencies;

e greater detail and clarity of defendant data in pretrial release reports that are
produced for the Courts;

e Dbetter integration of defendant data in criminal justice data systems (both within DAJD
and between criminal justice system agencies);

e greater ability to conduct quality control checks of defendant data accuracy and
consistency; and

e successful implementation of an integrated risk assessment technology process that
will be feasible for criminal justice system staff and will support judicial release
decisionmaking.

While these are intangible benefits that cannot be easily quantified, the value of these system
improvements is expected to greatly impact the efficiency of the pretrial release process and allow for the
implementation of a new risk assessment technology resource that will support judicial efforts to make
consistent release decisions and may potentially improve public safety.

1.1 Metric description and collection method:

Metrics for this project will be measured by the content of the project deliverables. Project success will be
decided by the ability of the business plan for the 2014 budget and final implementation plan produced
during the 2013 effort to provide a clear, detailed process by which to achieve the benefits listed above.
The project manager will also keep a regular monthly record of progress in achieving the objectives of the
implementation planning effort to ensure that the objectives will be achieved according to the project
schedule. Preliminary outcome measures to be used during the planning process, prior to the completion
of the 2014 business plan, will include the percentage of implementation planning group members in
attendance at project meetings, the number of County agency leaders involved in the project who formally
support the project planning activities, and the completion of business case plan objectives in accordance
with the project timeline (to be determined in greater detail by the project workgroup after implementation
planning commences).

1.2 Transition plan:

If the metric definition, collection method, and reporting are not determined by the business owner and
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the
metrics, collection, tracking, and reporting of these benefits.

N/A

Revision Date: October 26, 2010 1
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Department Director Signature:

1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description Metric | Baseline | Target | Actual %
Accomplished

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Updated Actual Explanation of
Projected Cost | Savings/ Savings/ Variance
Savings/avoida | avoidance/ | avoidance/
ncelrevenue revenue revenue
(from business
case)

1.5 Other Benefits:

Please detail any significant benefits of the project that departments, customers, or others will receive
beyond any cost savings or efficiencies (which should be detailed above). This could include benefits of

Revision Date: October 26, 2010 2
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risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not
easily distilled to a single monetary value.

N/A

Revision Date: October 26, 2010 3
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King County Jail Management System

1.0 Value Received

This proposed project will provide DAJD with the means to plan for, acquire and implement a
comprehensive and integrated automated system that meets current and future business drivers
for the department. With this type of system in place, DAJD will be positioned with the tools and
reporting capability that permit easier, faster, and more automated compliance with the legal
requirement imposed by governing agencies, and with the capabilities to step up its role as a
leader in the regional criminal justice community. Further, the department will be positioned to
examine its current operations and evaluate opportunities to implement business process
reengineering to improve the quality, quantity, and visibility of these processes.

It will allow managers and decision makers to access the information they need to make timely,
informed decisions. Finally, this project will ensure that DAJD is investing funds in a technology
infrastructure that supports flexibility and growth.

1.1 Metric description and collection method:

The metrics associated with the planning phase of the Jail Management System replacement
are milestones on the path of system implementation. The planning phase will be successful
when all milestones are met on time, a responsive vendor is selected, and a contract is signed
at a cost that is within the project estimates. The Project Manager will be responsible to report to
the Steering Committee on the achievement of the milestones.

March 2014 Requirements developed

June 2014 Request for Proposals (RFP) released
August 2014 RFP responses received

September 2014 RFP responses evaluated

October 2014 Vendor demonstrations and reference checks
November 2014 Site visits

December 2014 Vendor selected

March 2015 Contract signed/project kickoff

1.2 Transition plan:

Metrics are within the control of DAJD.

Department Director Signature:

Claudia Balducci, Director, DAJD

Revision Date: October 26, 2010 1
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King County Jail Management System

1.3 Operational Efficiencies Benefit Measurements (as applicable)

No Operational Efficiencies are directly expected from the planning phase.

1.4 Annual Cost Savings Measurements (as applicable)

Not applicable for the planning phase.

1.5 Other Benefits:

This project will position DAJD to correctly select a vendor for a Jail Management System that will align
DAJD systems with the KCIT Strategic Plan by planning for a move off of our current mainframe systems,
and align with the King County Strategic Plan by providing better customer service to law enforcement
agencies, courts, other criminal justice partners and the general public.

Revision Date: October 26, 2010 2
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1.0 Value Received

Each IT project should have a value which will be realized by the department either during or after the
project completes. This identifies the value received by implementing a project solution in a department or
unit and compares it to the value projected by the Business Case and any supporting benefit worksheets,
including:

e Financial value

¢ Quantifiable value to the county

e Quantifiable value to the public

e Value from non-quantifiable benefits
The primary goal of this document is to track the benefits of a project over time and be able to answer the
question “Was this project successful and in what areas?” A secondary goal is to compare the ongoing
realized benefits to those that were estimated at the beginning of the project, and for subsequent updates.
This allows us to answer the question “How do the benefits realized relate to those used to justify the
project?” These two questions are of paramount importance in the oversight and government of all
projects.

1.1 Metric description and collection method:

Please list the metrics that you will use to define and track the success of this project from a benefits
standpoint. If someone asks, “show me how this project was successful or not” these are the metrics
which define success, and which should be reported on a regular basis. For each metric, please also
state how they will be collected.

The metrics used to define and track the success of the RMS Employee Interface project are:

1. 85% of employee leave records generated are created by the employees using the interface
developed.
A goal of the project is to achieve best practice regarding employees managing their own leave.
This is achieved by allowing employees the ability to enter leave requests directly into a system
that provides request validation and automated data collection and response.

» RMS report will be developed to report on this metric. Report will provide percentage of total
leave records generated by employee and percentage generated by another user of total
leave records.

2. Reduction in the number of leave record modification done by DAJD payroll clerks below
500 per month.
A goal of this project is to reduce the number of leave adjustments that must be made by DAJD
payroll clerks and to increase efficiency of tracking of FMLA leave events. With employees
entering their own leave, management of the type of leave used while under FMLA will be the
responsibility of the employee.

Also with access, all employees will be responsible for ensuring leave balance by type exist for
leave that was schedule months earlier during annual leave processing.

» RMS report will be developed to report on this metric. Report will provide total of leave
records modified by DAJD payroll clerks during payroll process.

Revision Date: October 26, 2010 1
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3. 85% of employee dream sheet records are generate by the employee using the interface
developed.
A goal of this project is to transfer dream sheet preference record entry to the employee making
the request. Rather than having the employee complete a form and then having data entered by
someone else, the project provides an interface that permits the employee to entered request
directly.

» RMS report will be developed to report on this metric. Report will provide percentage of total
preference records generated by employee and percentage generated by administrative staff.

4. An increase in effective tracking of overtime availability and establishment of an efficient
backfill process.
A goal of this project is to increase tracking of overtime availability and to aide supervisors in
making overtime assignments. Tracking involves automating records of employees indicating
availability to ensure labor rules are adhered to when making assignments. In making the
assignment, the existence of availability data allows automated process of lists consistent with
labor contracts and full visibility of overtime assignment management.

» RMS report will be developed to report on this metric. Report will provide total of availability
notices recorded by employees and the number of those assigned overtime to operational
posts.

5. Increase Tracking of employees on FMLA leave

A goal of this project is to increase FMLA tracking by capturing from an employee leave type and

reason for specific FMLA events. The information is essential in meeting King County FMLA

tracking requirements as supported by implementation of PeopleSoft functionality. DAJD is

currently unable to address coding in a timely manner and tracking results in a case by case

based within current pay cycles.

» RMS report will be developed to report on this metric. Report will provide percentage of
FMLA leave records entered by employee to total of FMLA leave records reported by DAJD
payroll section.

1.2 Transition plan:

If the metric definition, collection method, and reporting are not determined by the business owner and
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the
metrics, collection, tracking, and reporting of these benefits.

[Not applicable]

Department Director Signature:
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1.3 Operational Efficiencies Benefit Measurements (as applicable)

%
Description Metric | Baseline | Target | Actual | Accomplished

Leave Records Entered by
Employee 1 85%
Leave Modifications by Payroll
Clerk 2 1100 500
Dream Sheet Preferences
Entered by Employee 3 85%

Yes
Tracking of Overtime Tracking
Availability Notice Occurs
FMLA Tracking 75%

1.4 Annual Cost Savings Measurements (as applicable)

Initial
Projected
Cost
Savings/a
voidance/r
evenue Updated Actual
(from Savings/ Savings/
business avoidance/ avoidance/ | Explanation of
Description case) revenue revenue Variance
Leave Records Entered by $24,455
Employee (0.5 min/record-85%
of est.)*
Leave Modifications by Payroll $28,160
Clerk (2.0 min/record-85% of
est.)*
Dream Sheet Preferences $ 1,000
Entered by Employee (1.0
min/record-85% of est.)*
Not
Overtime Availability Notice Estimated
Not
FMLA Tracking Estimated

*All $ are based on record numbers. The records are generated by users of RMS of which there are
currently over 200 users. Time spent on these transactions by supervisors and payroll clerks would be

assigned to a higher valued task.
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1.5 Other Benefits:

Please detail any significant benefits of the project that departments, customers, or others will receive
beyond any cost savings or efficiencies (which should be detailed above). This could include benefits of
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not
easily distilled to a single monetary value.

The most significant benefit of the project is the empowerment of employees to manage their own
requests. In managing the activities listed below, the employee must address the constraints associate
with their leave balances, type of leave available, correct communication of assignment preferences and
their current availability status for overtime.

Leave and use within leave bank limit
Leave type changes,

Dream sheet and transfer preferences
Records of their availability to work overtime

YV VYV

Specific to leave record entry, the interface is essential to DAJD meeting FMLA reporting requirements as
currently defined as accurate leave type and reason code reporting. The expectation that leave use be
reported in PeopleSoft using specific leave and reason codes make it imperative that leave be entered by
the employee. There are approximately 120 employees each pay cycle requiring FMLA reporting detail.

DAJD operational business needs are not met by leave entry directly into to PeopleSoft timesheets. The
leave information impacts assignment schedules and assignment backfill needs of operational sections.
Most effective and efficient flow of information is derived from leave entered directly into a scheduling
system that interfaces with a payroll process. In addition most of DAJD payroll information is derived from
RMS to include, work hours and schedules, overtime rate determinations, cost assignment based on
employee assignment, holiday accruals among others.

Revision Date: October 26, 2010 4
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1.0 Value Received

This project’s value to Crisis and Commitment Services (CCS) will be determined by its ability to achieve:
e Risk mitigation: by giving Designated Mental Health Professionals (DMHPSs) access to 10 years of
clinical records in the field, they are increasing their own safety and that of the general public
e Efficiencies and savings resulting from decreased need to create, maintain, store, and locate
paper files
e Fewer trips to the Chinook Building for DMHPs in the field.

Success will be measured through the metrics described below.

1.1 Metric description and collection method:

Please list the metrics that you will use to define and track the success of this project from a benefits
standpoint. If someone asks, “show me how this project was successful or not” these are the metrics
which define success, and which should be reported on a regular basis. For each metric, please also
state how they will be collected.

Metric Collection Method

Time spent creating/managing files Periodic time study of staff hours
Number of times DMHP remotely accesses CCS database logs

CCS database

Number of times legal documents scanned Database logs

and stored

Reduction in supplies needed to create clinical | Review of invoices

files

Reduction in supplies needed to create legal Review of invoices

documents

1.2 Transition plan:

If the metric definition, collection method, and reporting are not determined by the business owner and
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the
metrics, collection, tracking, and reporting of these benefits.

N/A

Department Director Signature:
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1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description Metric Baseline | Target | Actual %
Accomplished
Decrease staff | Time spent TBD (will | O
time needed to | creating/managing | be
create and files collected
manage files Q3-4
2012)
CCS use of Number of times
online clinical DMHP remotely
records vs. accesses CCS
reading paper database
records
CCS use of Number of legal
efiling court documents
records scanned and stored

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Updated Actual Explanation of
Projected Cost | Savings/ Savings/ Variance
Savings/avoida | avoidance/ | avoidance/
ncelrevenue revenue revenue
(from business
case)

Reduction in 13,635

supplies needed
to create legal
documents and
files

Revision Date: October 26, 2010
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1.5 Other Benefits:

Please detail any significant benefits of the project that departments, customers, or others will receive
beyond any cost savings or efficiencies (which should be detailed above). This could include benefits of
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not
easily distilled to a single monetary value.

Increase the safety of both DMHPs and the public by increasing access to the clinical history and
information regarding a history of violent acts.

Increase access to information through real time DMHP data documentation and creation of
records rather than when they return to the office. This has implications for decision-making and
safety issues connected to investigations that are passed from one shift to another for
continuing work. Having instant access to records allows for the most accurate information in
safety planning when getting referrals in the field and doing outreaches to the community.

Reduce fuel consumption by requiring fewer trips back and forth to Chinook to review files

Greatly reduce the physical space needed for storage of records, helping CCS to avoid
outgrowing its current file storage system, and reduce the need for an archival service.

Increase accessibility and availability of information by being able to search records using a
computer rather than holding the physical chart.

Reduce the amount of time searching for physical charts in the office.

Allow for increased work done in the community, by requiring fewer trips back and forth to
Chinook to review files, this will increase staff efficiency and allow staff to spend more time with
people in crisis.

Increase accuracy of legal paperwork and take advantage of e-filing directly into the court
system, reducing the handling of paper records by the Department of Judicial Administration.

Reduce risk of loss of physical records.

Reduce the amount of staff hours needed to file, maintain, and move physical records, avoiding
future costs for the additional staff that would be needed as the caseload grows (caseload has
grown by 10% over the last two years).

Improve access to data for reporting, management decision making and performance
measurement.

Improve clarity of communications with typed records and legal packets, rather than
handwritten notes.

Revision Date: October 26, 2010 3
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1.0 Value Received

This project’'s value to DCHS will be determined by its ability to provide cross-department data for
reporting and analysis, with little to no manual manipulation of the data.

Success will be measured through the metrics described below.

1.1 Metric description and collection method:

Please list the metrics that you will use to define and track the success of this project from a benefits
standpoint. If someone asks, “show me how this project was successful or not” these are the metrics
which define success, and which should be reported on a regular basis. For each metric, please also

state how they will be collected.

Metric

Collection Method

# of reports requested by internal and external
parties that can be produced using the new
system.

Tally of reports or responses to questions
issued by the Director's Office that were
produced using the new system.

1.2 Transition plan:

If the metric definition, collection method, and reporting are not determined by the business owner and
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the
metrics, collection, tracking, and reporting of these benefits.

Department Director Signature:

Revision Date: October 26, 2010
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1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description Metric Baseline | Target | Actual %
Accomplished

Decreased # of reports TBD TBD
manual work requested by

internal and

external parties

that can be

produced using
the new system.

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Updated Actual Explanation of
Projected Cost | Savings/ Savings/ Variance
Savings/avoida | avoidance/ | avoidance/
ncelrevenue revenue revenue
(from business
case)

1.5 Other Benefits:

Please detail any significant benefits of the project that departments, customers, or others will receive
beyond any cost savings or efficiencies (which should be detailed above). This could include benefits of
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not
easily distilled to a single monetary value.

Revision Date: October 26, 2010 2
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Increased capability to look at data in a new way and be more responsive to requests from the
Executive, Council and the public

Increased transparency.

Increased ability to govern with data proactively and explore cross-departmental issues.

Adoption of a standard platform for future data to be collected.

Introduction of better planning and monitoring tools with which to manage programs in the
department in a coordinated manner

Added ability to integrate the product taxonomy catalog with our business and align business
processes with the King County Strategic Plan and the department business plan.

Increased ability to produce and present information in a way that is accessible to stakeholders
and other interested audiences.

Added ability to streamline requests to providers and reduce duplication of data submission.

Better positions the department for the future performance measurement processes.

Increased ability to provide consistent, repeatable reporting rather than one-off ad hoc manual
reports.

Revision Date: October 26, 2010 3
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1.0 Value Received

Deployment of the application is offering several benefits. First, the tablet is dramatically less expensive
than the hardware it is replacing. Second, with the combination of Wi-Fi and 3G/4G connectivity, it
enables DOA staff to be more efficient and productive in the field. As we’ve been working on version 1
it has become clear that there are significant enhancements we could pursue in version 2. In addition
DOA commercial deputy assessors have expressed a new interest in a tablet device now that they’'ve
seen its use developed for their residential colleagues. With the projected release later in 2012 of a
compatible Microsoft Office Suite, the use of Word, Excel and PowerPoint (already KC standards) will
make the device even more useful.

We see business opportunities both internally and externally. Continued development will allow us to
more fully utilize the device in the field and take full advantage of its capabilities and extend its
usefulness to our commercial staff. In addition, we are receiving inquiries from other jurisdiction around
the state and the United States about how our application might be used in their area.

DOA’s demand forecasting projects a significant increase (25%) in the number of real property tax
accounts over the next 10 years — particularly the number of residential parcel accounts. This will have
significant impacts on DOA’s ability to perform the state mandated requirements of revaluing all real
property in King County each year, and physically inspecting each real property once every six years.
The County currently has approximately 680,000 parcels (640,000 residential) — requiring an annual
inspection of approximately 105,000 residential parcels. Ih addition, DOA appraisers also physically
inspect an additional 25,000 parcels each year for several other purposes, including: new construction
identification, sales verification, destroyed property documentation, appeal analysis, and by taxpayer
request.

Revision Date: August 7, 2012 i
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A 25 % increase in residential parcels means that the appraisers will have 25% more work to do if all
other variables stay constant, or it could mean adding 25% more staff. These are both unlikely and not
even preferred outcomes. But the work MUST get done; a “service” level or quality reduction is not
acceptable. Beyond state l[aws mandating annual value setting and periodic physical inspection,
reducing quality to offset an increasing number of parcels is likely to result in a significant decline in the
aggregate value of property in King County. This will result in a corresponding loss of property tax
revenue and a surge in the cost of handling appeals.

DOA’s proposed response to this increase in parcels incorporates multiple strategies. DOA’s primary
plan is a continuation and ramp-up of DOA’s mobile strategy for residential appraisers. This includes:

e Phase Il of the mobile tablet device application.

This strategy will be game changer for DOA, and hold the promise of significant future efficiency gains
as we implement this and other dispersed operation strategies and learn more about their potential.
Nonetheless, as we see it now, DOA estimates that efficiency in residential appraisers can be improved
by an initial 6%. DOA believes these efficiencies can be banked starting in 1* quarter 2013, with quick
implementation of the mobility strategy. There is even the possibility of getting a head start on
implementation in 2012. The 6 % estimate is arrived at through two key assumptions:

e Full use of the new mobile device technology will result in an average efficiency gain of 30

minutes per field day per appraiser.

o Assumption is that this efficiency is gained during the 75% of the time residential
appraisers spend in the field.

o Efficiencies are gained in a number of ways, including: iPAD syncs photographs taken of
properties instead of appraisers manually performing this function; data gathered in the
field is downloaded in real time from the field, without having to physically link the
mobile device with the server in the office; iPAD battery has longer charge capacity,
allowing appraisers to work a whole day on one charge without taking time out to
charge. )

This 6 % efficiency gain should allow DOA to meet the projected increase in residential parcel growth
through 2017. DOA does not intend to rely only on these efficiencies over the next ten years, however,
DOA also intends to continually find efficiencies in business practices, and we believe oblique aerial
photography holds promise for additional efficiencies.

Revision Date: August 7, 2012 2
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1.1 WMetric description and collection method:

Thanks to further development of King County DOA’s iRealProperty application DOA staff find they can
spend much more time in the field, efficiently plan their route and order of tasks, stay connected to the
office, access the data they need and communicate with their colleagues at the touch of an icon.

Now is the time to push onto Version 2 of iRealProperty. The next version of the application needs to
pursue further enhancements and integration identified by DOA staff. We also want to look at
deployment for commercial staff. We think the application could be particularly helpful in setting
values on residential condos, which are presently handled by DOA’s Commercial Division. In addition,
future versions could be used for many of our taxpayer contact processes, including exemptions,
personal property and others.

Goals/Objectives
The principal goal is to learn from iRealProperty vi, integrate useful feedback from staff following actual
field use, implementing those improvements, and more fully take advantage of tablet capabilities.

Phase Il Objectives include:
¢ lLearning and building on experience with iRealProperty v1.
e (Create the tools needed for commercial assessors to use the tablet, including:
o Handling residential condos.
o Using spreadsheets and other applications to handle general commercial property.
e Developing a level of use and connectivity that will eventually eliminate the need for most field
staff to have a tablet device and a desktop computer.

KCIT, DOA, and our technology vendor have been working collaboratively on phase | due to go live in
the Fall of 2012. Building upon this collaboration, we will be able to improve on the process and provide
more mobile device services to our employees and ultimately the taxpayers.

Adopting this phase Il strategy will provide greater employee flexibility in use, as well as assure we have
a platform that will allow us to gather efficiencies to keep up the projected increase in parcel counts we
expect to see in the near future.

The major metrics for this second phase are:
e Continue the KCIT, BOE and vendor collaboration already in place
e Validate Phase Il Scope
e Approval of Scope
e Business Requirements gathering for Phase Il
e Approval of Business Requirements
e Commence work with vendor and KCIT
e Document processes
e Test Phasell
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e Validate interconnectivity
e Go live

These metrics or project milestones for the second phase of the BOE On-line will be tracked by the
project manager and reported to the steering group and stakeholders.

1.2 Transition plan:

The Chief Information Officer provided conditions for the funding of the Mobile Devices, Phase Il to
include:
e COND pre-design review to address any introductions of new technology
e COND as this app becomes more critical, a documented support model including requirements,
business process models, source code control, and overall documentation becomes more critical
for on-going support ‘
e Document these areas
¢ COND code review and standards discussion prior to implementation

While the metrics and milestones listed above will be tracked, our contlnumg analysis will address the
conditions, listed.

Department Director Signature:
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1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description Metric | Baseline | Target | Actual % Accomplished
Data Time 3 hours a 1 hour a
Synchronization week week
Photo matching Time 8 hours a 2 hours

week a week
GPS routing Time 4 hours a 1 hour a

week week
Travel Time Time 8-10 hours | 5-6

weekly hours a

week

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Projected Updated Actual Explanation of Variance
Cost Savings/ Savings/
Savings/avoidanc | avoidance/ avoidance/
elrevenue (from revenue revenue
business case)
Benefits 2013 (-$75K to 2013 ($2.3M TBD Assumes a 8% efficiency
-$125K) including in all related Parcel
2014 ($75K - revenue) Administration Work.
$125K) 2014 ($357K to
$714K
including
revenue)
Revenue 0 2013 - ($2.5M) | TBD Assumes a conservative

2014 - ($250K
annual royalty,
license fee)

revenue estimate based
upon projections from
third party interest, and
estimated royalties,
license fees, etc.

1.5 Other Benefits:

Phase Il deployment of iRealProperty™ will extend the power of the iPad to commercial and business
personal property valuation. This will get us better data on condos and apartments, as well as more
precise data on existing residential parcels. Better field data will tighten the accuracy of our values, while
hopefully reducing the number of appeals because the data is more pertinent and better vetted.

In addition, iRealProperty"™ should be able to be spun off to a revenue generating venture for King County.
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1.0 Value Received

This project has tremendous value to County’s property-service agencies, as well as the DOA. It
modernizes a core function for the department and the entire County, and per a 2005 Moss Adams
report said the County’s mainframe system was g high risk because of the legacy nature of the COBOL
based software, and the system’s inflexibility in a world of ever-changing property tax parameters — this
would help minimize or alleviate this risk altogether. [In addition, limitations on decimal calculations
mean scores and scores of levy rates must be calculated manually, which is time-consuming, poses
greater risk of error, greater non-value added work, and lacks the ability for independent auditing.
While the Property-Based System (PBS) hardware and software are stable, the system has long outlived
its useful life. The Washington State Auditor’s Office (SAO) has also identified several problems with
mainframe, including the limitations on decimal points.

Replacement of the PBS system will be a multi-faceted approach. First, King County Information
Technology (KCIT) is to move PBS functions from the mainframe to a server-based platform.

It will eliminate process concerns previously highlight by the State Auditor. [t will improve levy rate and
tax roll processing for both DOA and Finance and Business Operations Division (FBOD). It will slash cycle
time for producing levy rates from over ten (10) weeks to one (1) to two (2) weeks, or even hours., a
significant LEAN process achievement of waste reduction. The modular implementation strategy of this
project, if successful, will save millions of dollars in avoided cost of buying an entire vendor replacement
system. In addition, if successful in building a Washington State-based PBS platform that integrates field
data collection, assessed value setting, and levy setting and tax roll certification, we would have a King
County “product” that could be offered to other counties for cost-sharing, and even to the Department
of Revenue (DOR) as the recommended system of choice for the state.

The quicker cycle time for levy calculations and tax roll certification would save thousands of dollars
annually in staff time, Deployment of a modularsolution and streamlining of a new SQL data process
would save thousands in staff time each year. Finally, a modular approach in terms of PBS Replacement
would save between $2 to $8 million in avoided cost of a vendor system if an in-house solution can be
developed successfully and timely.

Lastly, building upon the efficiencies and successes of the King County’s Accountable Business
Transformation (ABT) projects, we could leverage internal King County vendor talent already familiar
with business requirements gathering to develop specific and relevant business case, saving significant
contract dollars because of already established expertise and familiarity with system requirements.

Revision Date: August 7, 2012 1
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1.1 Metric description and collection method:

This is a collaborative technology project between DOA, FBOD and King County Information Technology
(KCIT) and other Executive Branch agencies to accelerate the timetable for moving key property-based
functions off the mainframe, and develop a truly modern, LEAN-oriented SQL platform for property
data management as well as levy calculations and tax roll certification.

KCIT has been working on a mainframe migration effort already. DOA has been working parallel on
taking key DOA functions off the mainframe and extracting them to a SQL platform. We are already
merging efforts into a mutually compatible direction. However, we will need additional support to fully
realize all the benefits for the project. We believe John Zook’s company BTRG, which is already working
with Performance Strategy and Budget (PSB) and ABT on King County’s Budget and Performance
Management and the new Hyperion Budget Systems, could significantly help us realize success in the
most cost-effective and timely way.

Adopting modern server architecture will provide greater agility and flexibility in use, as well as assure
we have a platform we can build upon for years to come and staff to support its continued
improvement.

Goals/Objectives
The priority goal is getting off the mainframe as soon as possible. Even in the most aggressive of
scenarios, this will take at least two to three years to fully complete. Here are the major goals:

e Migrate from mainframe as soon as practical.

¢  Place existing mainframe functions in a SQL Server language.

e Cross-check the SQL operation against the mainframe to ensure error-free migration.

e Gain greater agility, flexibility and accuracy from new system. .

e Create a platform that will allow more robust and timely queries to enhance county business

process.
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The major objectives are:
e Mirror hard-coded DOA/FBOD functions on the mainframe in a new SQL platform.
e Expand the decimal carrying capacity to 10 places or more.
e Cut cycle time for levy calculations and tax roll certification.
e Re-engineer entire SQL system once code is all in a common platform to improve the business
process.
e Greater query capabilities without need for programmers to custom write each search.

The major metrics for this first phase are:
e Develop Executive Steering Group comprised of senior leadership of PBS system users and
technical support agencies
e Identification of Scope
¢ Approval of Scope
e Business Requirements gathering for the Request for Proposal (RFP)
e Approval of Business Requirements
o Development of RFP
e Validation of connectivity with other systems already in place, CAMA, Oracle Core Financial, etc.
¢ Evaluation measures for RFP submittals

These metrics or project milestones for the first phase of the mainframe PBS migration will be tracked by
the project manager and reported to the steering group and stakeholders.

1.2 Transition plan:

The Chief Information Officer provided conditions for the partial funding of the PBS Accounting System
Update to include:
e fund business process analysis that compares TCO of vendor based versus in-house solutions
and provides a more complete picture of business processes and to-be state

e leverage mainframe migration project as part of analysis

While the metrics and milestones listed above will be tracked, our continuing analysis will address the
conditions, listed.

In addition, the DOA has already met with vendors throughout the country and visited sites with
operational systems and based upon this research has determined that the full-cost concept of an entire
PBS replacement would not meet our business needs, nor would the County be able to fund such a
project. With the validation of an external vendor who specialized in business requirements design and
analysis and our own research, we have the in-County talent to develop the business requirements in-
house with assistance, and implement a modular design to complement our already state of the art front
and back ends of the PBS function. We need the accoun ing system module for system integrity.

Department Director Signature:
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1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description Metric | Baseline | Target Actual % Accomplished
Levy Rate Time 8 weeks 3 weeks
Calculations
Tax roll prep Time 10 weeks 2 weeks
Business Map Present Cut number
Requirements present process of steps by
state state 1/3

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Projected Updated Actual Explanation of Variance
Cost Savings/ Savings/
Savings/avoidanc | avoidance/ avoidance/
e/revenue (from revenue revenue
business case)
Benefits 2013 - 2013 - TBD Updated assumption of
$4M to $7M $300K to developing RFP and the
2014 - $800K associated costs in 2013,
$4M to $7M 2014 — and in 2014 awarding
$6.5M to contract for PBS System
$8.7M Update.

1.5 Other Benefits:

Modernizing the mainframe Property Based System will have significant benefits beyond potential cost
savings by allowing us to process levy rates and tax rolls quicker, thus providing information earlier to
PSB, and our partner taxing districts. A server-based system will also give us greater flexibility and agility
to run queries and mine our data to perform better, more real-time analytics. In addition, a server platform
will provide us the modern system architecture so we can extend and expand our mobile technology
initiative, thus capturing additional potential efficiencies unavailable with the existing system.

Revision Date: August 7, 2012 4
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1.0 Value Received

Each IT project should have a value which will be realized by the department either during or after the
project completes. This identifies the value received by implementing a project solution in a department or
unit and compares it to the value projected by the Business Case and any supporting benefit worksheets,
including:

e Financial value

¢ Quantifiable value to the county

e Quantifiable value to the public

e Value from non-quantifiable benefits

The primary goal of this document is to track the benefits of a project over time and be able to answer the
question “Was this project successful and in what areas?” A secondary goal is to compare the ongoing
realized benefits to those that were estimated at the beginning of the project, and for subsequent updates.
This allows us to answer the question “How do the benefits realized relate to those used to justify the
project?” These two questions are of paramount importance in the oversight and government of all
projects.

e Conduct study on how online mitigation hearing options. How online mitigations could provide
easier public access for mitigations, increased speed in responding to mitigation requests, and
improved processing of mitigations. The court will also have fewer cases heard in court if
matters can be resolved online which will save the money that would usually go towards court
costs. This will make us greener and benefit our city partners.

e Online mitigation will provide easier access to court services. Implementing this technology will
provide a platform we can use to provide other court services online (Small claims submitted
online).

e Customer service can be greatly increased by eliminating the need for some people to have to
come to court.

1.1 Metric description and collection method:

Please list the metrics that you will use to define and track the success of this project from a benefits
standpoint. If someone asks, “show me how this project was successful or not” these are the metrics
which define success, and which should be reported on a regular basis. For each metric, please also
state how they will be collected.

e Alternative methods for mitigating a case before going to trial can result in significant court cost
savings. Benefits and savings will be calculated by tracking what percentage of cases is
addressed through online mitigation as opposed to going trial. We can then compare the
percentage of mitigated cases to previous years. Adding online mitigation options should mean
fewer cases going to trial and fewer court calendars.

Revision Date: October 26, 2010 1
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1.2 Transition plan:

If the metric definition, collection method, and reporting are not determined by the business owner and
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the
metrics, collection, tracking, and reporting of these benefits.

Department Director Signature:

1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description

Metric

Baseline

Target

Actual

%
Accomplished

Submitting
Case Mitigation
online

Alternative
case
mitigation for
increased
speed in
processing
and decrease
number of
cases that
have to be on
acourt
calendar

Not sure..

Increase
mitigatio
n by 25%

Decreased
travel time for
court
commissioner

Decreased
court
calendars will
mean less
travel time for
the court
commissione
r and fewer
cases that the
commissione
r will need to
hear.

Not sure

Decrease
travel
time by
25%
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1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Updated Actual Explanation of
Projected Cost | Savings/ Savings/ Variance
Savings/avoida | avoidance/ | avoidance/
ncel/revenue revenue revenue
(from business
case)

1.5 Other Benefits:

Please detail any significant benefits of the project that departments, customers, or others will receive
beyond any cost savings or efficiencies (which should be detailed above). This could include benefits of
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not
easily distilled to a single monetary value.

e The business case study is to determine how conducting online mitigations will impact the
District Court. If implemented we assume that when this project is complete the District Court
will have the ability to hold an Online Mitigation Hearing through the website. Providing
alternative ways to mitigate a case, will decrease the number of people who have to come to
court, increase the speed in which a case can be mitigated and provide better access to court

services.
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1.0 Value Received

Each IT project should have a value which will be realized by the department either during or after the
project completes. This identifies the value received by implementing a project solution in a department or
unit and compares it to the value projected by the Business Case and any supporting benefit worksheets,
including:

¢ Financial value

e Quantifiable value to the county

¢ Quantifiable value to the public

e Value from non-quantifiable benefits

The primary goal of this document is to track the benefits of a project over time and be able to answer the
question “Was this project successful and in what areas?” A secondary goal is to compare the ongoing
realized benefits to those that were estimated at the beginning of the project, and for subsequent updates.
This allows us to answer the question “How do the benefits realized relate to those used to justify the
project?” These two questions are of paramount importance in the oversight and government of all
projects.

1.1 Metric description and collection method:

Please list the metrics that you will use to define and track the success of this project from a benefits
standpoint. If someone asks, “show me how this project was successful or not” these are the metrics
which define success, and which should be reported on a regular basis. For each metric, please also
state how they will be collected.

Metric Collection Method

# of paper MARs eliminated Pre- and post-implementation count of paper MARs

Reduction in Pharmacy Technician time to process | Pre- and post-implementation time studies
paper MARs

Reduction in Administrative Specialist Il time to | Pre- and post-implementation time studies
scan and perform quality assurance on paper
MARs

Reduction in use of consumable supplies Pre- and post-implementation orders of paper and
printer ink by the pharmacies

1.2 Transition plan:

If the metric definition, collection method, and reporting are not determined by the business owner and
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the
metrics, collection, tracking, and reporting of these benefits.

Revision Date: October 26, 2010 1
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Department Director Signature:

1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description Metric Baseline | Target Actual %
Accomplished
Reduced time spent by | Reduction in 2,600 zero hours per
nurses to review paper nursing hours hours/year | year
MARs for errors and preparing for
patient refusals, medication pass
compare MARs with
patient lists, and flag
MARs for narcotics
Reduced time to print Reduction in 521 zero hours/year
and organize paper Pharmacy hours/year
MARSs Technician staff
time
Reduced time to scan Reduction in 935 zero hours/year
and perform quality Administrative hours/year
assurance on scanned Specialist Il staff
paper MARs time
Reduced time for Minutes to 380 hours zero hours/year
medical and psychiatric | retrieve and per year
providers to retrieve adjust images of
paper MARs and adjust | MARs
scanned images in
order to review scanned
MARs

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Updated Actual Explanation of
Projected Cost | Savings/ Savings/ Variance
Savings/avoida | avoidance/ | avoidance/
nce/revenue revenue revenue
(from business
case) 2014
Savings only

Reduced ($12,750)

Pharmacy

Technician hours

Reduced ($22,952)

Administrative

Specialist Il hours

Reduced (%$1,052)

Revision Date: October 26, 2010 2
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consumption of
paper and printer
ink used to print
31,400 paper
MARSs per year

Reduced medical | ($28,665)
and psychiatric
provider hours

1.5 Other Benefits:

Please detail any significant benefits of the project that departments, customers, or others will receive
beyond any cost savings or efficiencies (which should be detailed above). This could include benefits of
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not
easily distilled to a single monetary value.

The eMAR will enhance quality and reduce risk by:

Reducing errors and improving legibility of the MAR;

Providing visual cues to indicate when medications are due or late;

Improving documentation to refute potential inmate claims regarding lack of care;

Assuring timely availability of clinical information for provider and administrative decision-making.

Revision Date: October 26, 2010 3
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King County Business Empowerment and User Mobility

1.0 Value Received

The infrastructure upgrades create a strong network foundation that will provide the opportunity to
improve productivity and customer satisfaction, along with meeting business requirements to support the
connectivity needs for our workforce, vendors, and visitors. With the infrastructure upgrades we can
support our workforce irrespective of what type of mobile device or connection scenarios being used.
The key to the value received lies with departments and agencies adopting these services. Agencies
today such as the Assessor’s office moving to a highly mobile environment, provides an example of the
value provided. Most of the value is indirect and intangible as it will manifest in the ability for agencies to
implement enhanced mobile services, appropriate security for those mobile services, and to enhance
remote work reducing travel time for meetings etc. The agencies adopting these abilities will therefore be
the ultimate benefactor to the available value.

This project aligns with to King County Strategic Plan goal of improving customer service and access.
The result of the combined phases follow a long term network infrastructure roadmap of services that
provide opportunity for improved productivity, improved employee mobile access to county resources and
services in support of constituents, and enhances system security.

1.1 Metric description and collection method:

e Systems are implemented and ready for departments to adopt on time and on budget as
related to project schedules once funded. Collection method: Will follow standard project
reporting processes and milestone assessments through PRB.

o Mobile workforce is more effective and efficient and will reduce department’s costs.
Collection method: Department projects such as the current Assessor moving to mobile
tablets with appropriate mobile access and functionality can provide savings examples as
support to reduced costs in their respective areas when utilizing these services.

Increasing bandwidth capacity will reduce many current network performance or complaints
of unavailability. Collection method: Document current known impacted sites and services
and document customer experience post increase. Example currently would be the Aquatics
Center upgrade where they are extremely pleased with the new bandwidth to their site.

e Security enhancements will allow safer and controlled personally owned device usage
and growth (consumerization) that will reduce the County’s equipment replacement
spending and ensure county data is protected appropriately. Collection Method: Identify
and report on users who adopt the use of personal devices thus reducing equipment
replacement costs. Also, identification of and reporting on users appropriately securing
county data on personal devices, which we cannot do today, will provide a level of data
control due-dilligance we cannot provide today.

1.2 Transition plan:

Revision Date: October 26, 2010 1
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The metrics, collection methods, and reporting will be the responsibility of the business owner, however,
collaboration with departments for some metrics will be required and is anticipated as an acceptable
request with minimal problems expected in collaboratively gathering that savings data.

Department Director Signature:

1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description Metric | Baseline | Target | Actual %
Accomplished

See below

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Updated Actual Explanation of
Projected Cost | Savings/ Savings/ Variance
Savings/avoida | avoidance/ | avoidance/
ncelrevenue revenue revenue
(from business
case)

N/A

Revision Date: October 26, 2010 2
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See below.

1.5 Other Benefits:

Increasing bandwidth capacity will reduce many current network performance or complaints
of unavailability. Collection method: Document current known impacted sites and services
and document customer experience post increase. Example currently would be the Aquatics
Center upgrade where they are extremely pleased with the new bandwidth to their site.

e Security enhancements will allow safer and controlled personally owned device usage
and growth (consumerization) that will reduce the County’'s equipment replacement
spending and ensure county data is protected appropriately. Collection Method: Identify
and report on users who adopt the use of personal devices thus reducing equipment
replacement costs. Also, identification of and reporting on users appropriately securing
county data on personal devices, which we cannot do today, will provide a level of data
control due-dilligance we cannot provide today.

Business Empowerment & User Mobility

Milestone Cost Preliminary Outcome Measure Expected
useful life
of
Technology

Review NOS and develop 487,750 Documented and Implemented 1-5yrs

work plan for 2013 best practices for Networks

Purchase IPv6 address space | 207,750 Allows connection to Internet Indefinite

and create IPv6 plan sites using IPv6

Create an Out of Band 490,750 Allows instant response to 7yrs

Network design, purchase troubleshooting of Network

OOB equip. problems

Create wireless infrastructure | 147,750 Increases redundancy by 100% | 7 yrs

redundant design, purchase

equip

Upgrade BW to sites 337,750 Increase bandwidth to sites from | 7 yrs

1.5Mbps to a minimum of
10Mbps
Migrate users to new cabling 1,437,750 Increase Local area network 15-20 yrs
speed from 10Mbpstoupto 1
Gbps

Develop Network Access 437,750 Adds a layer of security to 3-5yrs

Control deployment plan & network access ports (wall jacks)

purchase equipment

Purchase selected solution & | 437,750 Increase user remote access for | 3-5yrs

develop plan (Remote access) from 6500 users to a minimum of

10,000

Revision Date: October 26, 2010
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King County Hosted Environment- Phase Ill: Cloud Implementation

1.0 Value Received

The primary reason to fund this project rests on its ability to provide critical business value and achieve a
significant return on investment by providing an IT environment that will empower and support business
objectives throughout and across King County. Implementing the project will reduce direct
infrastructure costs and offsetting revenue is available via redirected future equipment replacement
costs. It will enhance productivity and increase efficiency by allowing for quick turnaround time in the
delivery of many IT solutions. It will allow KCIT to better deploy existing resources, as well as make more
prudent investments over time.

In addition, this project will add critical value to King County Strategic Plan goals and priorities including
setting “standards and expectation for the immediate improvement of customer service and
excellence,” for empowering “our workforce and our work together as One King County, and improving
“financial stewardship.”

1.1 Metric description and collection method:

e Data Center hosting costs charged and not charged to departments and agencies as a result of
converting servers to the SVE and/or Public Private Cloud. (Current hosting charges — new
hosting charges = cost savings)

e Track cost savings gained by meeting an application's server infrastructure requirements
through the use of virtual rather than physical servers. (Physical server cost — virtual server cost
= savings)

e Track cost savings gained by meeting a department, agency, or application's storage
requirements through the use of "shared" storage rather than through the use of dedicated
hardware. (Dedicated storage costs — shared storage cost = cost savings)

1.2 Transition plan:

The Cloud Implementation project will leverage the planning that has been started under the Enterprise
Server Optimization (ESOP) project. ESOP is comprised of four distinct but interrelated projects.

e Migration Planning

e SVE Build

e Private Cloud Computing

e ADC Analysis

The Migration Planning sub-project will leverage the upcoming Application Portfolio Management
system and the Application Standards being developed by the Enterprise Architecture team as a basis
for outreach to King County Executive and Separately Elected agencies. A proviso response report has
been requested by Council that identifies a 3 year plan for migrating County servers to the Standard
Virtual Environment or Private Cloud Computing environment where appropriate.

Revision Date: September 6, 2012 1
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The Standard Virtual Environment (SVE) sub-project includes working with the Enterprise Architecture
sub-team on hardware design for an environment based on Microsoft Hyper-V technology. This
environment will host virtual servers for County agencies, and employ standardized request
authorization, provisioning, monitoring, and charge-back policies and procedures. In addition a draft
cost model will be presented to the Business and Finance team for use in developing 2013 rates. The
SVE implementation will be designed, procured, installed, and tested by KCIT resources.

The Private Cloud Computing sub-project is gathering use-case, network, and security requirements and
will submit an RFP for obtaining Infrastructure as a Service (laaS) class cloud services for the County.
This third party environment will consist of compute resource dedicated for County use in a shared
hosting environment physically separate from the King County Data Center at Sabey, while still being a
logical extension of the County computer network.

The ESOP project will also utilize the refreshed Business Continuity\Disaster Recovery (BC\DR) guidelines

being developed by the BC\DR team to conduct a review of the current Alternate Data Center (ADC) and
make recommendations regarding future DR solutions for King County.

Department Director Signature:

1.3 Operational Efficiencies Benefit Measurements (as applicable)

Description Metric | Baseline Target Actual %
Accomplished

2013 Soft Benefits $454,605 85%
2014 Soft Benefits $733,805 75%
2015 Soft Benefits $1,480,405 65%

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Updated Actual Explanation of
Projected Cost | Savings/ Savings/ Variance
Savings/avoida | avoidance/ | avoidance/
ncelrevenue revenue revenue
(from business
case)

Revision Date: September 6, 2012 2
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King County Hosted Environment- Phase Ill: Cloud Implementation
2013 Tangible $408,488
Benefits
2014 Tangible $545,256
Benefits
2015 Tangible $1,273,298
Benefits

1.5 Other Benefits:

e Better utilization of KCIT resources (budgets, hardware, staff),

e Reduced duplication of effort and better standards and controls (hardware, security),

e Application development, testing, and deployments utilize JIT model for hardware
procurement

e Better meet business need for rapid, flexible deployment,

e County will move to the forefront in ability to efficiently and seamlessly adopt new and

mobile technology, and

¢ Increased capacity to effectively provide for efficient business continuity and disaster

recovery.

Revision Date: September 6, 2012
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1.0 Value Received

The value received from the MEO and Vital Statistics LifeEvents Portal increases accuracy in reporting of
deaths, addresses requirements in the planning of mass fatalities as well as increasing customer
satisfaction by delivering consistency and one point of access in providing multiple services. The
LifeEvents Web Portal accommodates for a quicker, easier and convenient method of ordering reports
and certificates. It allows our customers the medical community, law enforcement, funeral homes and the
public to go to one place to complete events that would normally mean multiple trips and difficult
processes to complete.

1.1 Metric description and collection method:

In gaining compliance in mass fatality planning by being able to capture all possible calls in a systemic and
consistent matter this would be paramount for data reporting. Also being able to deliver this information to
law enforcement and court officials for cases would institute a higher level of standard in case
investigations. This web portal also provides convenience, security and an in-house ecommerce solution
for the ordering of certificates, reports and disposition reviews. We currently have a Point of sale system
that we would integrate into the proposed web portal to capture all transactions for ordering certificates
and reports. Verti-Q is the Medical Examiner's system that would capture all death reporting
documentation.

1.2 Transition plan:

If the metric definition, collection method, and reporting are not determined by the business owner and
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the
metrics, collection, tracking, and reporting of these benefits.

Department Director Signature:

1.3 Operational Efficiencies Benefit Measurements (as applicable)
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Descriptio | Metric Baseline | Target Actual %
n Accomplished
Ordering Birth | To provide an Increase Increase total
and Death economical in total transactions
certificates —house transaction by 25%
solution for s by 10%
Ordering customers to
Autopsy and use their debit
investigator cards
reports
Death Increased All deaths 100% of
reporting Automation, reported deaths
standardizatio from reported by
n and medical medical
convenience facilities are | facilities are
documente | documented
din the and recorded
same systematicall
systematic y
way
Burial and One place to 80% of all 100% of all
Cremation request and Disposition | Disposition
Reviews pay for a Reviews are | Reviews are
Disposition completed completed
Review using the using the web
web portal portal

1.4 Annual Cost Savings Measurements (as applicable)

Description Initial Updated Actual Explanation of
Projected Cost | Savings/ Savings/ Variance
Savings/avoida | avoidance/ | avoidance/
ncelrevenue revenue revenue
(from business
case)

Revision Date: October 26, 2010 2
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1.5 Other Benefits:

One of the major benefits that the Life Events Web Portal will offer our customers is a higher
level of security when requesting these documents for purchase. By requesting certificates and
reports through the portal customers are eliminating the hardcopy request that can be at a
higher risk of identity theft.

Revision Date: October 26, 2010 3
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I'm pleased to present our 2013 Technology Business Plan. This plan
communicates how our technology strategic direction supports our business customers in the
delivery of critical county services and provides a foundation for business process transforma-
tion and service delivery improvements. Our plan lists the 2013 projects and how they align
with a clear technology direction within specific strategic themes to properly communicate
and add credibility to our approach. The approved projects were vetted by our Enterprise
Architecture Leadership team ensuring that they align well with our architecture principles
and support King County’s strategic goals.

In 2013 King County continues to make a substantial investment in technology which
reflects our government’s reliance on I'T systems in carrying out our diverse missions to
ultimately deliver services to our residents and improve back office functions. Much like our counterparts in the private
sector, we are looking at providing modernized technology platforms for alternate service delivery such as an increased
use of services over the Internet to improve operations and the delivery of services. A wide range of efficiencies are
emerging from this work, contributing to ongoing technology development, the improvement of business practices, a
more streamlined government, and a more informed public.

A solid technology foundation is vitally important, because without it we cannot assist the various agencies and depart-
ments in their efforts to modernize their internal business processes and improve their service delivery to the residents of
King County.

Opver the past year I have already seen many significant accomplishments that are moving us towards our vision. Some of
these accomplishments are:

o Completion of the consolidation of the county’s servers to our state-of-the-art King County Data Center at Sabey

o The completion of the standard virtualized environment (SVE) server environment at our King County Data Center
that will provide a standard environment for departments to quickly receive server and storage services

e Modernizing our critical infrastructure services such as email, King County Wide Area Network (KCWAN), and
our fiber network (I-Net) that provides Internet access to school districts, Libraries, and public safety institutions

e Application modernization of critical business applications in multiple departments and separately elect agencies
e Completion of the KCIT service catalog with a transparent rate methodology and performance metrics
e Increased security monitoring and analysis to protect the King County infrastructure and our customers data

e Leveraging what we own by further standardization of key vendor contracts for new services such as Customer Rela-
tionship Management (CRM) and a transition from BPOS SharePoint 2007 to Office 365 SharePoint 2010

e We are modernizing our Internet services with the re-development of our Internet, intranet and building new ser-
vices such as the Assessor Property Tax Appeal over the Internet

e Continued phasing on our Countywide Telephone System Replacement Project (CTSR) which provides unified
communication services to our customers with voice, video conferencing, presence, and instant message capability

e Progress on key projects such as the replacement of our 30 year old mainframe system, Electronic Health Records for
Public Health and Jail Health Services, procuring services from a private cloud vendor, adding key technology services
to critical county services such as the new DOT Rapid Ride

Critical to success in all areas is a commitment to execution and continuous process improvement. Recent and on-going
efforts to streamline and improve project execution and oversight as well as operational support will continue to improve
our foundation. Even more important to our foundation is an increased priority on staff development and engagement.
They are our most valuable asset and we need to empower them by providing appropriate tools, management interaction
including clear expectations and direct feedback, and appropriate training on technologies, processes, and soft skills.

By matching strategies with our core values and driving principles of being a service focused organization, being commit-
ted to our customers and citizens, investing in and empowering our staff, and seeking to continually improve our pro-
cesses; I’'m convinced that we can accomplish our vision of becoming a world class technology services provider.

- Bill Kehoe, King County Chief Information Officer
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This is an annual plan for the up-
coming year’s proposed technol-
ogy projects; intended to align
with individual agency’s business
plans and budget requests, the
countywide standards and poli-
cies, direction as set forth in the
strategic information technology
plan, alighed with King County’s
Strategic Plan.

A proposed version is transmit-
ted to the County Council with the
Executive’s proposed budget. The
final version incorporates final
County Council decisions.
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Investment Decisions

echnology is increasingly important in the work and services that King County provides. In the paper-based world,

IT was behind the scenes and referred to in conceptual terms like “network” or “firewall’, and included things that
the average employee wouldn’t encounter in a normal work day. Now, however, it surrounds us. It is almost impossible
to imagine a workplace without the advantages that technology tools bring, whether it is a mobile phone application,
collaborative workspace, or integrated communications. Technological implementations have enabled staff to reach oth-
ers throughout the world in a matter of seconds, with cost being increasingly negligible. Employees no longer need to be
physically with their co-workers; instead they can communicate effectively at home or where ever there is wireless access.
Technology innovations are making information cheaper, easier to access, and more customizable than ever before.

The Department of Information Technology (KCIT), as the county’s provider of IT services, is continuing to innovate
and find ways to provide employees with powerful efficiencies - which creates an environment for empowered em-
ployees. At the same time, business system complexity is increasing. Empowered employees enable increased customer
service and product customization and offer an opportunity to leverage the results of technology innovation in new and
un-anticipated ways. This leveraging of technology is critical to continued efficiency within public sector operations,
improvement to resident facing services, and increased value in government services.

Employee empowerment, product based service delivery that enables customer choice, and focusing on customer service
are three primary tenents of the Executive’s reform agenda. Cultural changes of this magnitude require significant time
and effort while deeply impacting people, process, and technology. KCIT is helping to lead the way on several fronts
related to these reform agenda objectives.

The demand for reliable, high performing information technology services continues to increase, and an enterprise view
towards investments and TCO (Total Cost of Ownership) is needed to maximize value to the county. This means tak-
ing a look at the cost of business as a whole, and not just the cost of each part, like technology. By taking an enterprise
approach, investments can be shifted to where they are most beneficial - to the products and services we are delivering to
our customers, and as set in the King county Strategic Plan.

Benefits Realization

IT Project Benefits Realization and Reporting
The Office of Performance, Strategy and Budget (PSB) and KCIT have been working together to create

clearer reporting about the benefits technology projects deliver. The process for benefits realization has

been the subject of continuous improvement efforts, and the improvements for this year (2013 budget year)
began back in January of 2012, with benefits realization as the primary focus for improvement. In the past,
the largest obstacle for reporting on benefits and cost savings from projects has been the lack of accurate and
timely data about benefits. In an effort to collect reliable and consistent data on technology projects over an
extended timeline, a number of changes and initiatives were started. These include:

1. New forms on which to report benefits by category
2. Process changes to better track benefits through time
3. Funding and implementation of a new portfolio management system in KCIT

4. Communication about the need to report better and more useful data about projects and benefits

Additional information on Benefits Realization is available in Appendix C.





The county’s I'T project portfolio represents the county’s investments in
business efficiency and effectiveness through technology.





2013 TECHNOLOGY INVESTMENTS

In 2013 King County will invest over $81M in operating funds to provide KCIT technology services to support exist-
ing business processes. Additional funds will also be invested outside of KCIT for technology services provided by
separately elected IT organizations. How much is unclear as accounting for these services is not consistently reported
and is contained within each agency’s overall budget. For 2013 and beyond, each KCIT service will create a strategic
roadmap to identify how and when it will evolve to better meet customer needs over time.

In addition, over $21M will be invested in the new 2013 multi-year projects to improve business systems that utilize
technology. This investment is in addition to prior year I'T project investments that still have just under $110M in un-
expended budget. The investment process review included alignment with business and technology strategies as well as
with overarching architecture principles. How each project impacts the strategic technology roadmap is documented in
Appendix A.
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Figure 1 - IT Project Investment: Process and Criteria

IT OPERATIONS

In 2011, a majority of King County’s technology operations in the executive branch were consolidated into a single
department, the Department of Information Technology also called KCIT. Additional technology operations are
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This table shows IT Service Orders for 2013 that are included in the 2013 budget by customer and by line of business.

(in dollars) Workstation Applications IT Project eGov Business Regional Countywide Total

Mgmt Analysis Services Rates
DEPARTMENTS (Appendix F includes a glossary of acronyms)
DAJD $1,868,511 $2,460,600 $531,499 $371,275 $241,906 $5,473,791
DCHS $1,405,534 $2,706,100 $86,281 $99,655 $188,055 $247,426 $94,710 $81,215 $4,908,976
DES $2,445,076 $4,917,324 $97,240 $577,102 $588,461 $217,648 $8,842,851
EXECUTIVE $269,150 $42,687 $3,897 $44,092 $7,762 $23,829 $391,417
FINANCIAL $7,509 $3,543 $1,247 $115 $648 $13,062
ANALYSIS
PH $4,073,634 $5,522,376 $199,309 $529,800 $1,023,898 $223,107 $386,428 $11,958,552
DOT $6,239,981 $7,670,644 $286,616 $1,553,330 $1,375,927 $1,205,269 $18,331,767
DNRP $5,122,364 $5,730,011 $1,364,232 $27,861 $1,370,252 $2,587,928 $391,844 $16,594,492
DDES $301,912 $227,807 $7,796 $92,510 $463,439 $19,839 $1,113,303
KCIT $233,921 $246,405 $540,239 $112,633 $13,986 $1,147,184
Sherift's Office $1,575,337 $391,971 $14,942 $450,801 $1,549,377 $274,799 $4,257,227
DJA $380,180 $87,361 $75,921 $2,154 $56,462 $602,078
Superior Court $655,465 $348,344 $295,404 $11,817 $103,069 $1,414,099
District Court $469,762 $206,830 $201,824 $3,824 $65,268 $947,508
Council $256,740 $101,570 $102,214 $38,332 $498,856
Elections $275,815 $254,553 $106,422 $89,602 $16,273 $ 742,665
DOA $334,294 $372,294 $105,933 $423,816 $54,390 $1,290,727
PAO $666,395 $475,771 $12,992 $294,260 $42,452 $126,042 $1,617,912
External $2,483 $1,087,720 $1,090,203

$26,581,580 $31,664,621 $86,281 $1,800,063 $1,032,332 $7,616,213  $9,138,333  $3,317,247 $81,236,670

BUSINESS SYSTEM INVESTMENTS UTILIZING TECHNOLOGY

2013 P I’OpOSBd P I’Oj ects* Project Request Agency investments which leverage technol-
Assessor | Accounting System Update - Study & Business Process $233,681 ogy of over $21M are included within the
Assessor | Mobile Devices phase I1 $188,400 2013 budget for multi-year projects. These
DAJD | Jail Management System (JMS) Study Project $1,316,759 an?S'.Eant.s a‘re pr Hn'arlly focused F)n mod-
DAJD Pretrial Risk Assessment Planning $87,585 CInIZIng existung business systems in order to
DAJD | Roster Management Systern $383.129 reduce risks around operational failure and
- to improve efficiency. In addition to these
District | Business Case for Online Mitigation (MITS) $25,000 .P Y . .
Court new investments, prior investments will also
Public MEO & Vital Stats and Medical Examiner’s Web portal | $159,189 be CXandCd n 2(') 13 on active projects that
Health were approved prior to the 2013 budget.
Public Health Information Technology (HIT) project for $8,338,397

Health | Public Health & Jail Health Services
Public Electronic Medicine Administration Record (eMAR) $208,443 Additional details ﬁr each 0f1 these projects

Health can be seen in Appendix B. Projected ben-
DCHS | Demographic Data Consolidation $240,748 efit information is available in Appendix C.
DCHS | DMHP and Public Safety $411,774 Business case information is available upon
Public Sytemwide Enhanced Network Design (SEND) $154,025 request.

Health

KCIT Hosted Environment phase III (Cloud Computing) $4,695,961

KCIT Business Empowerment & User Mobility $4,892,099

Total 2013 proposed projects $21,335,190

* administrative costs and equipment repl. for the general fund are not included in totals






Vision Statement

King County: a diverse and dynamic
community with a healthy economy
and environment where all people and
businesses have the opportunity to thrive.

Guiding Principles

Collaborative * Service-oriented
Innovative =

Professional =

Mission Statement

King County government provides
fiscally responsible, quality-driven local
and regional services for healthy, safe,

and vibrant communities.

Results—focused « Accountable

Fair and Just

Goals

What we deliver
Justice and Safety

Support safe communities and accessible justice

systems for all.

1. Keep pecple safe in their homes and communities

2. Ensure fair and accessible justice systems

3. Ensure offending individuals are appropriately detained
ar sanctioned

4. Decrease damage or harm in the event of a regional crisis

Health and Human Potential

Provide opportunities for all communities and

individuals to realize their full potential.

1. Increasa the number of healthy years that residents live

2. Protect the health of communities

3. Support the optimal growth and development of children
and youth

4. Ensure a network of integrated and effective health and
human services is available to people in need

Economic Growth and Built Environment

Encourage a growing and diverse King County economy

and vibrant, thriving and sustainable communities.

1. Support a strong, diverse and sustainable economy

2. Meet the growing need for transportation services and facilities
throughout the county

3. Shape a built environment that allows communities to flourish

4. Preserve the unique character of our rural communities in
caollaboration with rural residents

Environmental Sustainability

Safeguard and enhance King County's natural

resources and environment.

1. Protect and restore water quality, bicdiversity, open space,
and ecosystems

2. Encourage sustainable agriculture and forestry

3. Reduce climate pollution and prepare for the effects of dimats
change on the environment, human health, and the econamy

4. Minimize King County's operational environmental footprint

Set standards and ‘Build lasting Stabilize the long-
expectations for regional term structural
the im i par i budget problem
improvement of

customer service

How we deliver

Service Excellence

Establish a culture of customer service and deliver
services that are responsive to community needs.
Imprave cur customers’ satisfaction with King County

Build a culture of parformance and improve the effectivaness
and efficiency of county programs, services, and systems
Foster an ethic of working together far King County
Increase access to King County services, personnel, and
information

[

i

Financial Stewardship

Exercise sound financial management and build King

County's long-term fiscal strength.

1. Keep the county's cost of daing business down, including
keeping growth in costs below the rate of inflation

2. Plan for the long-term sustainability of county services

3. Provide the public with cheices about which services -King County
dalivers within existing resources and for which services they
would like to provide additional funding

Public Engagement
Promote robust public engagement that informs,
involves, and empowers people and communities.
1. Expand cpportunities to seek input, listen, and respond

to residents
2. Empower people to play an active rola in shaping their future
3. Improve public awareness of what King County does

Quality Workforce

Develop and empower King County government's

most valuable asset, our employees.

1. Attract and recruit a talented county workforee

2. Develop and retain guality employees

3. Utilize employees in an efficient, effective, and productive
mannaer

Build a culture of Empower our Implement the
performance workforce and King County
work together as Btrategic Plan
one King County

Strategic
Planning

Investmcnt decisions are
aligned through the Stra-
tegic Technology Plan (STP)
and the STP aligns with the
King County Strategic Plan.
Each project investment that
is proposed also identifies

its strategic alignment both
with business and technology
strategies.

CIT supports many

existing applications that
support the King County
Strategic Plan “What’ goals.
These are goals that focus
more on ‘“What’ services King
County delivers as opposed
to “How” those services are
delivered. The chart titled
“King County Strategic
Plan - Working together for
One King County” identi-
fies “What” and “How” goals
that comprise our strategic
plan along with the objectives
for each of those goals. As
we populate KCIT’s applica-

tion portfolio this fall, we will be able to identify the applications that align with each goal, objective, and strategy. As
we also populate the county’s project portfolio, we will be able to more easily identify which projects are most closely
aligned with each of the ‘How’ goals. Currently, each project identifies how it aligns with both business and technol-

ogy strategy as part of their business case.

In the summer and fall of 2012, KCIT will be working to update the countywide Strategic Technology Plan and its
related goals, objectives, and strategies. Work has already begun through the newly formed IT strategy governance
sub-team. The new Strategic Technology Plan will focus on meeting current and future business needs. As a starting
point, current strategies and themes will be assessed to determine if they have been accomplished, need to remain as

strategies, or are no longer relevant. Existing themes that were shared in 2012’s Technology Business Plan are provided

here along with 2013 investments.





eGovernment is the utilization of the Internet and the world-wide-web for delivering government information and
services to citizens. Expandingand improving the eGovernment services that King County provides will result in:

e Easier access to and transaction of King County provided services
o Increased citizen involvement in King County
e Improved transparency of government

e Reduced environmental impact and footprint related to service transactions

The Web Re-Architecture project is in progress to implement a number of tactical changes to the King County internet
environment at www.kingcounty.gov that will provide the tools, structure, policies, and models for all agencies to adopt
progressive interaction and collaboration with customers.

This project will address key components of the strategies outlined in the 2010-2012 Strategic Plan, especially promot-
ing robust public engagement that informs, involves and empowers people and communities, and fostering a culture of
service excellence that is responsive to community needs.

eGovernment / SERVICE EXCELLENCE
Business Case for Online Mitigation (MITS)

Iternative way for the public to mitigate a case (such as a traffic violation) online than through the mail. Current-
ly the only way to submit mitigation is by mail. District Court would like to explore other online possibilities,
such as online form submission, mitigation by chat, or even mitigation by video.

eGovernment & Technology Modernization / HEALTH & HUMAN POTENTIAL
Electronic Medicine Administration Record (eMAR)

’Iﬂ-ne implementation of an Electronic Medication Administration Record will yield the following benefits:
o Improved legibility and ease of medication administration nursing documentation
o Saves staff time to produce, print, scan and file initial and revised (paper) MARs
o Electronic documentation of Keep On Person medication delivery rather than manual entry into a paper log
e Online patient medication reports replaces provider time to research paper MAR documents
e Provide real-time information to providers on a patient’s medication adherence

Unified Communications

This strategy provides the infrastructure needed to deliver on our collaboration and mobility strategies. Unified Com-
munications enables all types of communications (voice, video, data) to be transported through a single system (Micro-
soft Lync) and accessible through a single point of access at the desktop. Voice and video calls can be placed from your
desktop computer. Co-workers status and contact information can be easily obtained and used to quickly contact them
regardless of where they are working that day.

This convergence of technologies produces new dynamics between IT systems and communications, including the abil-
ity to link computer functions with communications tasks. Based on new technology, daily telephone functions become
a part of a highly flexible toolset of interactive communication products. 9





COLLABORATION

Collaboration means working together to achieve a goal. Effective teams are critical to accomplishing much of the work
that is performed in today’s workplace. Technology tools can play a critical role towards improving team communica-
tion, cohesiveness and results. Our collaboration strategy is to provide the tools that knowledge workers need in order

to work more effectively together in various teams and work groups.

Tools that are currently available include team workspaces (through sharepoint) that enable task coordination, docu-
ment sharing and group editing, discussion forums, group calendaring and planning, instant/easy communication,
meeting tools, and other capabilities. Most of these tools are made available through a countywide enterprise agree-
ment that ensures all county employees have the same tools available to be able to work together effectively.

2013 funded projects that support Collaboration goals include:

Collaboration / HEALTH AND HUMAN POTENTIAL
Systemwide Enhanced Network Design (SEND) Enhancing the existing Emergency Medical Servic-

es (EMS) data network will increase the quality and timeliness of EMS data, thus improving patient care by improv-
ing: quality of EMS data, timeliness of EMS data, utilization of patient outcomes, transmission of data en-route to
hospitals, and will be adaptable to a range of participating EMS agency needs.

Collaboration & eGovernment / HEALTH AND HUMAN POTENTIAL
Vital Stats and Medical Examiner's Web Portal

eb portal for life events that will serve as a single entry point to the various services provided by the Medical
Examiner and Vital Statistics offices. This effort will increase the quality of our services and mitigate risk in an
economical way.

Collaboration & Tech Modernization /
SUPPORT SAFE COMMUNITIES & ACCESSIBLE JUSTICE SYSTEMS

Pretrial Risk Assessment Planning

fhiciency of the pretrial release process will be improved with the implementation of a new risk assessment tech-

nology to support judicial efforts to make consistent release decisions and improve public safety. Process efficien-
cy in data collection integration, easily digestible reports with useful defendant information for the courts, Office of
Public Defense and the Prosecuting Attorney’s Office can increase public safety by keeping the most serious offenders
in jail and reduce future crime costs.

Collaboration & eGovernment / QUALITY WORKFORCE
Roster Management System

elf-Service, as promoted by the Accountable Business Transformation, will save time and money for the Depart-

ment of Adult and Juvenile Detention (DAJD) by providing employees with automated tools to enter and manage
Leave Requests, Overtime Availability Requests, Annual Assignment Requests, and Transfer Requests. DAJD cap-
tains and sergeants will no longer be required to manually enter all of this information and can focus their attention to
on other critical job functions.

10





MOBILITY

As our society continues to evolve and more and more of the information and tools needed to perform business func-
tions are maintained electronically, the physical location of an employee becomes less important than their access to
the information and tools needed to perform a business function. In fact, business processes can be greatly improved
when employees are empowered to access and process information regardless of their location so that multiple workers
are able to interact with the same piece of information at the same or differing times.

By extending and enhancing mobility solutions in the workplace, we enable business processes to become more effi-
cient by removing the barrier of location from the equation and we also improve the potential for enhanced opportuni-
ties for work/life balance, which not only increases employee satisfaction but tends to make employees more efficient
as well.

Our mobility strategy extends the collaboration strategy to ensure that teams can form and work together regardless of
a team members location. A large part of our mobility strategy is to be able to provide knowledge workers with access
to all the information and tools they need to do their job through a single, portable, and wireless workstation. Pilot
efforts are already underway to experiment with how physical office space can be re-configured to better accommodate
mobility enabled workers while also reducing the footprint supporting them.

2013 funded projects that support Mobility goals include:

Mobility / SERVICE EXCELLENCE & QUALITY WORKFORCE
Business Empowerment & User Mobility
D 1 obility Services Current Remote Access (SSL VPN and “Go to My PC”) has reached capacity. This project will

upgrade and enhance the ability for remote workers’ snow day access and disaster response. It will allow mobile
workers to access internal systems securely and will build upon current controls and best practices.

Mobility / ECONOMIC GROWTH AND BUILT ENVIRONMENT
Mobile Devices phase Il

Innovation in the iPad application for property assessments, iRealProperty, has set a new level of efficiency, effective-
ness and productivity for Department of Assessments (DOA) employees in the field. This project is version 2 of
iRealProperty, which will pursue further enhancements and integration identified by DOA staff, and includes plan-
ning for commercial deployment. Deployment of iRealProperty v2 , combined with availability of a tablet version of
Microsoft Office and robust cellular connections means dozens of DOA staff will spend more days in the field and are
able to do their work without being physically tethered to the office or dependent upon a hard wire connection.





Excellent customer service has long been a strategic goal for KCIT. Providing technology services that not only meet
but exceed our customers’ needs and expectations drives all of our activities. There are many areas of focus related to
this strategy that we are addressing including:

e Service Catalog for 2013 utilized to determine KCIT budget

o Full costing of supporting internal services included in end-user rates

e Customer choice available in quantity and options selected

e Service level agreements identified for each service, including internal services

o Performance monitoring and report outs to customers (through IT governance) underway in 2012
e Continued product evolution through road maps and on-going customer dialogue

e Survey Customer Satisfaction on our services

o Align/Adopt operational methodology that is customer based and crosses our product line

o I'T Portfolio Management for applications and projects

ENTERPRISE ARCHITECTURE

King County continues to move forward with the Enterprise Architecture (EA) Program that was established in late
2011, which provides King County with a framework for decision making that better aligns I'T decisions with county
business direction.

In 2012, the program reviewed all 2013 project proposals for alignment with previously developed overarching prin-
ciples for King County. Feedback was also provided to project teams, to the CIO, and to the Office of Performance,
Strategy and Budget (PSB) as part of the technology investment process in several ways including:

e where significant risks might occur - recommendations on how to avoid or minimize that risk

e potential re-use or sharing with other projects or existing systems

e unique feedback based on the circumstances of each request

The EA program will continue to evolve through 2013 and beyond in order to meet our identified goals and objectives.
Significant architectural review and advice has already been initiated on projects identified in this report including
cloud computing efforts, CRM strategy, and other areas. Going forward, architecture review points are being added

to the solution Development Life Cycle (SDLC), Project Management Methodology (PMM), and Project Oversight
function (PRB) so that it integrates and coordinates across these methodologies. Additional efforts include:

e Completing the EA framework that provides a holistic view of the our information, application, and technology assets
e Formalizing data architecture and application architecture as King County disciplines

e Finishing the county’s EA governance structure by establishing the Architecture Review Team and remaining
Domain (Subject Matter Expert) Teams

e Performing architecture reviews at the conceptual and design levels

The objectives of the Enterprise Architecture program are:






KCIT is placing an increased importance on the regional work that we do. KCIT has created a section focused on
regional communication services, which aligns with our focus on providing primary customer facing services. Regional
services include the Institutional Network (I-Net), Geographic Information Systems (GIS), Radio Communication
Services (RCS), and other, smaller regional services. Recently the county has begun leading a tri-county regional effort
which is exploring the concept of implementing an 800MHz emergency radio system that would operate as a single
three county network and increase the level of interoperability and usability throughout the Central Puget Sound as
never seen before. This effort is working under the group named the Radio Executive Policy Committee (REPC) which
is currently examining technical, governance, and operational alternatives available to such a network.

Information Assurance focuses on the management and reduction of risks to the county’s information assets by imple-

menting controls to protect the confidentiality, integrity and availability of such assets in compliance with legal, regula-
tory, and contractual obligations, while exercising care and due diligence with the information entrusted to the county
by residents and others. Projects that support Information Assurance goals include:

Information Assurance / SUPPORT SAFE COMMUNITIES AND ACCESSIBLE JUSTICE SYSTEMS
Two Factor Authentications

U. S. Department of Justice - Federal Bureau of Investigation, Criminal Justice Information Services (CJIS) Security
Policy Version 5.0, Section 5.6.2.2 requires all criminal justice agencies and partners to implement Advanced Au-
thentication by September 30, 2013. This project will acquire and implement an appropriate solution to achieve the
required compliance.

The following departments and agencies within King County have been actively collaborating in the selection and
implementation for this project: Adult and Juvenile Detention, Sheriff s Office, Superior Court, District Court, Pros-
ecuting Attorney’s Office, and Information Technology (operational sections and Information Assurance)

Information Assurance / FINANCIAL STEWARDSHIP
Log Management and Security Information Event Monitoring (SIEM)

Information Assurance is implementing a system which will retain logs (system activity records) from critical servers
and infrastructure equipment for an appropriate period of time. This log information will then be transmitted to an
analysis engine (SIEM) which will review and evaluate the log information for inappropriate or improper activity.
Such activity may be malicious or nefarious in nature. If inappropriate or improper activity is discovered appropriate
alert message will be sent to technical staff to address the issue.

This system will allow us to meet a contractual requirement for PCI DSS (Payment Card Data Security Standard).
Meeting this standard permits King County to accept credit card transactions from citizens. Additionally log reten-
tion is a requirement of the Public Records Act (42.56 RCW). Of even greater benefit will be the visibility of activity
on King County’s network. Technical staff will be alerted of improper activity and can promptly act upon the infor-
mation to better protect the County’s information assets from inappropriate or inadvertent disclosure and misuse.





County Utlllty Computlng Serwce

A technology pro;ect is required to fully provide the architectural components needed to move to a utility computing
or cloud based service delivery model for our infrastructure services. The utility computing model is already providing
value to the county by reducing risk of failure by locating in a highly redundant data center, and by leveraging existing
unused capacity in our current infrastructure, primarily from stand-alone servers that are moving to a virtual environ-
ment. As the service grows, it will include computing platforms scaled to application needs, optimal data storage also
scaled to customer needs, consistent back-up and recovery processes reducing risk, and appropriate business continuity
failover also significantly reducing risk.

This approach leverages the county’s current investment in a state-of-the-art, energy efficient data center, reducing risk
of failure for all supported applications. It also enables improved customer service through improved availability and
reduced cost to deliver services. 2013 funded projects that support Cloud Computing goals include:

Utility Computing / SERVICE EXCELLENCE
Hosted Environment phase |1l (Cloud Computing)

his technology project is required to provide the architectural components needed to move to a utility comput-
ing or cloud base service delivery model for our infrastructure services. Moving from stand-alone physical servers
to a virtual environment over the past two years has already provided great value to the county by reducing the risk
of failure by locating in a highly redundant data center and by leveraging the existing unused capacity in our current
infrastructure. As the cloud service grows, it will include: computing platforms scaled to application needs, optimal
data storage also scaled to customer needs, consistent back-up and recovery processes, and appropriate business con-
tinuity failover both necessary for reducing significant risk. This approach leverages the county’s current investment
in a state-of-the-art, energy-eflicient data center thereby reducing risk of failure for all supported applications. It also
enables improved customer service through improved availability and reduced cost to deliver services.

Providing a modern technology environment better enables the flexibility and capacity to rapidly respond to business
needs. It also makes it easier to incorporate new technology innovations, reducing the effort related to each upgrade in
technology. One of the largest impacts to King County from having outdated technologies in place is our inability to effec-
tively perform business analytics on the information that we own and maintain. The first step in our modernization strat-
egy is to migrate the applications and supporting information that currently exists on our mainframe platform to modern
platforms that enable data and application sharing and re-use. As applications are migrated to modern infrastructures, there
is an increased reliance on networks to ensure acceptable response time and availability for increasingly 24 hour user uptime
needs. To support this need, modernization of our I-Net infrastructure is required and also included as a capital project

request. 2013 funded projects that support Modernization goals include:





Technology Modernization / HEALTH & HUMAN POTENTIAL
Health Information Technology (HIT) project for Public Health & Jail Health Services

igration to a modern Practice Management System including Electronic Health Records for both Public health and Jail
Health Services will provide many critical benefits to our employees and county residents.

e Improved coordination of care for the at-risk and vulnerable populations who receive clinical services from Public Health

(PH) at all PH sites

o Strengthened partnership between clinicians at jail and non-jail Public Health sites

o Reduced complexity and risks of supporting multiple patient care systems results in better support for patients and system users

o JHS will be able to respond to upcoming changes, including billing, which will be identified under the Patient Protection and

Affordable Care Act
o Increased stability that comes with a well-established Electronic Health Record vendor
o Improved communication/collaboration with other care providers

Technology Modernization / ECONOMIC GROWTH AND BUILT ENVIRONMENT
Accounting System Update - Study & Business Process

odernizing the current Cobol-based Property Based System (PBS) will provide a high value upgrade for the

Department of Assessments (DOA). This project will deliver improved levy rate and tax roll processing for
both DOA and our central finance group by reducing cycle time for producing levy rates from weeks to hours. The
modular implementation strategy of this project will save millions by avoiding the cost of an entire vendor replace-
ment system. Future plans include building a Washington State-based PBS platform to integrate field data collection,
assess value and levy setting, and tax roll certification, that could be offered to other counties for cost-sharing.

Technology Modernization / EQUITY AND SOCIAL JUSTICE
Demographic Data Consolidation

ata is critical to provide consistent reporting of services. This project will build a centralized department services
data repository for the Department of Community and Humans Services to provide a single, unified location
for data storage, retrieval and analysis, and an aligned department view for reporting. A unified data repository will
provide new flexibility in data analysis, allowing for consistent reporting of services in different ways, such as by geo-
graphic area, ethnicity or age, which is especially relevant to the Equity and Social Justice Initiative.

Technology Modernization / HEALTH AND HUMAN POTENTIAL
Designated Mental Health Professionals (DMHP) and Public Safety

lectronic records reduce costs and increase availability to staff both in the office and the field. Rather than rely-

ing on paper, staff would create records and document cases directly into the system, and they would have online
access to scanned clinical and court records. This would also allow integration with e-filing legal documents, and will
improve the safety of residents by making records available online for emergency psychiatric detentions.

Technology Modernization /
SUPPORT SAFE COMMUNITIES AND ACCESSIBLE JUSTICE SYSTEMS

Jail Management System (JMS) Study Project
A. utomation is a key area of technology efficiency. This proposed project will provide DAJD with the means to

acquire and implement a comprehensive and integrated automated system that meets current and future business
drivers for the department. With this type of system in place, DAJD will be positioned with the tools and reporting
capability that permit easier, faster, and more automated compliance with the legal requirement imposed by govern-
ing agencies, and with the capabilities to step up its role as a leader in the regional criminal justice community. Fur-
ther, the department will be positioned to examine its current operations and evaluate opportunities to implement
business process re engineering to improve the quality, quantity, and visibility of these processes. 12





For more information please see:
www.kingcounty.gov/tbp
Appendix A: King County Strategic Technology Enterprise Plan
Appendix B: IT Project Details
Appendix C: Benefits Realization
Appendix D: KCIT Business Plan
Appendix E: Line of Business Plan

Appendix F: Acronyms

Achievements in 2013 will be documented in the Annual Technology Report,

which focuses on raising awareness of the many benefits associated with leveraging I'T everyday, in internal busi-
ness practices, and in government’s activities and interactions with citizens. The report specifically addresses many
critical IT components, including: the status and accomplishments of technology projects, and can be viewed as a
companion report to the Technology Business Plan.

King County Technology Business Plan
www.kingcounty.gov/tbp

King County Department of Information Technology
(KCIT)

401 Sth Avenue, CNK-IT-0600

Seattle, WA 98104

King County

Information

TECHNOLOGY

N

Available in alternate formats. For assistance please 7 fﬂ_ :
| contact: ———

| Terra Strouhal, Communication Manager, 206-263-7985
or terra.strouhal@kingcounty.gov






