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Public Health Preparedness Strategic Plan 2011-2014
Background 

Public Health – Seattle & King County (Public Health) is the lead agency for preparing the region’s health, medical, and mortuary capabilities for the consequences of all hazards.  Public Health coordinates with regional partners to enhance and sustain critical capabilities under the auspices of Emergency Support Function 8: Health, Medical and Mortuary Response.
Goals of Strategic Planning Process

· Identify and achieve capability to effectively respond to all hazards 
· Efficiently and effectively fulfill evolving grant requirements 
· Align with federal guidance (CDC, ASPR) and Preparedness Program’s Guiding Principles 
· Influence national and state direction for public health preparedness planning 
· Maintain position as one of the top public health preparedness programs in the country
Participating Regional Partners

Public health programs, hospitals, local emergency management, environmental health, Jail Health Services, the Medical Examiner’s Office, epidemiology, emergency medical services, public information, State Department of Health  
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Legal mandates

Policy & funding environment

Comparable jurisdictions’ plans

Emergency response history & lessons learned

Public health hazard and vulnerability assessment

Past investment in emergency response capabilities

Assessment of emergency response capability readiness and strength

Interviews with local and national policymakers, partners and stakeholders
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Process Inputs

	2011-2014 Strategic Tier 1 Priorities 

	Community Preparedness:  Engage partners that reflect the diversity of cultures, socio-economic status and ethnicity in our communities to reevaluate our vulnerabilities, identify and strengthen locally available resources, coordinate preparedness efforts, and enhance community resilience



	Emergency Public Info and Warning:  Improve the ability to develop, coordinate, and disseminate timely information to the public and community partners by identifying, developing and testing specific strategies using multiple communication channels to reach targeted audiences



	Emergency Operations Coordination: Improve coordination of information and resources during disasters across all health, medical and emergency response partners



	Medical Countermeasure Dispensing: Build the capability to dispense appropriate medical countermeasures to large populations during emergencies, regardless of a person’s geographic location, economic status, physical or mental / cognitive ability or ethnicity, by incorporating the resources and expertise of pharmacies, commercial vaccinators, healthcare, businesses, and first responders



	Fatality Management: Build scalable capacities and capabilities to lead an effective response to a medium-sized mass fatalities incident using local resources or those that can be mobilized without federal assistance



	Information Sharing: Develop redundant and sustainable information management systems in conjunction with partners that efficiently collect and report on situational awareness pertaining to disaster impacts, public health and medical response efforts, and resource status



	Medical Surge: Enhance regional surge capabilities and capacity to provide medical evaluation and care (including mental health) during incidents that exceed the limits of normal medical and public health infrastructure to accommodate at least 20% above the normal daily capacity



	Public Health Surveillance and Epidemiologic Surveillance: Expand the ability to collect electronic data for outbreak investigation; improve our understanding of the impact of seasonal influenza on the community with a focus on vulnerable populations and health disparities; provide communicable disease surveillance data in a format useful to local health care providers and stakeholders; and continue to evaluate and improve communicable disease surveillance systems



	Volunteer Management:  Enhance the trained cadre of medical and non-medical professionals who can support Public Health in responding to emergencies and disasters, including setting up and running an  alternate care facility or medication center, conducting health screenings and providing information and support to the community




Second tier priorities that the program will work on as required for grant deliverables, to support achievement of higher priorities, or as higher priorities are achieved, include:

· Community Recovery

· Mass Care

· Medical Materiel Management

· Non-Pharmaceutical Interventions

· Public Health Laboratory Testing

· Responder Safety and Health[image: image1][image: image2][image: image3]
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