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Subject
A briefing by Public Health – Seattle & King County on the current state of preparedness for public health and healthcare partners, and priorities that will drive future planning efforts.
Purpose

This briefing will inform Board members of successes and challenges experienced by Public Health, healthcare organizations and community partners in developing and sustaining preparedness capabilities.  Public Health staff will also highlight priority areas for future planning and coordination.  
Summary

Since 2002, Public Health has led a region-wide preparedness program aimed at building response capability for all hazards that impact the public’s health.  We have partnered with healthcare and community organizations, response agencies, and the public to protect our communities from the consequences of disasters.  We have trained public health staff on their response roles, and developed surge capacity for investigating disease outbreaks, administering medications and vaccines, providing medical care, and communicating health and medical information to the public.   
Following the H1N1 influenza pandemic response of 2009 - 2010, Public Health coordinated a region-wide strategic planning process to identify current factors that impact community preparedness, forecast future trends that will influence planning efforts, and determine priorities for preparedness activities over the next three years.  The Strategic Plan Summary submitted to the Board includes key findings that emerged during that process, including a listing of Tier 1 and Tier 2 preparedness priorities.

This briefing will provide the Board with an understanding of the capabilities Public Health and our regional partners have developed over the last several years, the challenges we face in continuing our preparedness activities, and the strategic priorities that will guide our work.
Background

Public Health staff has provided briefings to the Board on several occasions regarding the status of public health preparedness in King County.   The Preparedness Program coordinates planning, training, exercises and overall development of disaster response capability for the Department in conjunction with a wide variety of regional partners. Over the last 10 years, Public Health has activated emergency response teams 43 times for a wide variety of incidents including severe weather, disease outbreaks, oil spills and mass fatality incidents.  
Future Actions
The Public Health Preparedness Program is almost entirely funded through federal grants, and thus faces an uncertain future.  As we implement the goals and priorities identified in our strategic plan over the next three years, we will continually seek new resources, particularly sustainable funds, and match them to our most pressing priorities. In pursuit of this objective, Public Health recently worked with the King County Council to pass an ordinance enabling County staff to solicit funds from local healthcare organizations in support of healthcare preparedness work conducted by the King County Healthcare Coalition.  Administered by Public Health – Seattle & King County, the Coalition is led by an Executive Council consisting of healthcare executive representatives from hospitals, health systems, ambulatory care providers, specialty care providers, behavioral health organizations.  The Coalition engages a broad range of healthcare organizations to plan, train and exercise for all types of disasters that may impact healthcare operations and continuity of services in King County. 
Above all, we will expand our focus on community by creating new partnerships, incorporating expertise and resources that exist within our region, and engaging the public to develop solutions consistent with the values of the communities we serve.  
ATTACHMENTS

1. Real World Events 2011
2. Preparedness Strategic Plan Summary
PAGE  
2

