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Law, Justice, Health and Human Services Committee
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	6
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	Wendy Soo Hoo
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	2011-0228
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	June 8, 2011

	Invited:
	Alan Painter, Executive’s Office

Sandra Ciske, Public Health – Seattle & King County


SUBJECT

Preliminary briefing on Proposed Ordinance 2011-0228, which would authorize the Executive to execute an amended interlocal agreement with the City of Seattle regarding Public Health – Seattle & King County. 
SUMMARY

The proposed interlocal agreement would supersede the existing agreement, which dates back to 1996, between King County and the City of Seattle regarding public health. The agreement focuses on the city’s voluntary contributions for enhanced services in Seattle. The agreement sets forth roles and responsibilities around public health-related policy development and implementation, as well as public health department management, financing and accountability. 
BACKGROUND

Since 1951, the City of Seattle and King County have jointly financed and operated a public health department pursuant to Revised Code of Washington sections 70.05 and 70.08. The existing interlocal agreement dates back to 1996 and focuses on the city’s voluntary contributions to the operation of Public Health to enhance services to its citizens. The proposed agreement would supersede the 1996 agreement. 

In 2010 and 2011, the city contributed about $14.2 million from its General Fund and from the Families and Education Levy to support enhanced public health services in Seattle, including: 

· $6.3 million for Community Health Center Partnerships

· $1.6 million for the Health Care for the Homeless Network
· $540,000 to support the Nurse-Family Partnership, which provides intensive public health nurse visits for high-risk pregnant or parenting teens

· $228,000 for HIV/AIDS case management services

· $4.0 million for school-based health services

ANALYSIS
Under the proposed agreement, Public Health would continue to be managed by the Director of Public Health-Seattle & King County, who is jointly appointed by the King County Executive and the Mayor of the City of Seattle. King County would continue to exercise its powers and duties to assess, protect and promote the health of all county residents, including residents in Seattle. 

The agreement sets forth principles of operation, which maintain that the county is ultimately responsible for delivery of public health services, including in the city, while the city has responsibility over its own financial contribution, but also has a strong advisory influence on overall policies that impact public health activities in Seattle. The principles of operation also reaffirm that the city’s contributions are voluntary and must be used to enhance services in Seattle. 

Highlights of the agreement include:

1. Policy Development and Implementation – The agreement states that the city shall have the opportunity to advise and participate in formulating health policies that impact its residents and neighborhoods, while Public Health and the county have the opportunity to advise the city on the programmatic priorities of the city’s funding of the department. Furthermore, the agreement recognizes that many county and city departments have a significant impact on public health (e.g., transportation and planning departments). The agreement establishes that the County Executive and the Mayor shall invite Public Health to work with other departments in formulating and implementing policies that promote health equity and the health of county residents and communities, including those in Seattle. 

2. Department Management & Financing – The agreement states that the County bears the overall responsibility for financing regional “core” services, as identified in statute or by the County, such as in the Public Health Operational Master Plan. The county and the department are responsible for ensuring that the city’s contributions do not subsidize expenses for which the city is not responsible.  
3. Department Accountability – In consultation with the department, the city shall establish accountability mechanisms for the City’s funding, which may include specified outcomes and performance commitments.
4. Duration, Modification and Termination – The duration of the agreement is five years from the effective date and will automatically rollover each following year. The agreement can be modified with the mutual consent of the parties.  With six months written notice, the agreement may be terminated by either party at the end of any calendar year.  
Some initial issues raised by the Council’s legal counsel and policy staff are centered on whether some terms, such as “core services,” are sufficiently defined in the agreement. Analysis is ongoing.

REASONABLENESS
Staff analysis, including legal review, of Proposed Motion 2011-0228 is ongoing. As such, this item is not yet ready for action.
ATTACHMENTS

1. Proposed Ordinance 2011-0228 (with attachment)
2. Transmittal Letter, dated May 12, 2011
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