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Metropolitan King County Council
Budget and Fiscal Management Committee
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	5
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	2024-0012
	Date:
	June 12, 2024



SUBJECT

Proposed Ordinance 2024-0012 would make a supplemental appropriation of $85.9 million and 30.0 FTE authority to the Crisis Care Centers Fund.

SUMMARY

Proposed Ordinance 2024-0012 would make a supplemental appropriation of $85.9 million to the Crisis Care Centers Fund and give authority for 30.0 FTE to the Crisis Care Centers Fund. This is companion legislation to Proposed Ordinance 2024-0011, which would adopt the Crisis Care Centers Implementation Plan.

BACKGROUND 

In February 2023, Ordinance 19572 placed a nine-year Crisis Care Centers Levy on the April 2023 special election ballot to create a regional network of crisis care centers in King County, restore and expand residential treatment capacity, and increase the sustainability and representativeness of the behavioral health workforce in King County.
In April 2023, King County voters approved Proposition No. 1 to authorize the Crisis Care Centers Levy from 2024 through 2032.

Ordinance 19572 required proceeds from the Crisis Care Centers Levy to be deposited into the Crisis Care Centers Fund or its successor.

In October 2023, Ordinance 19704 created the Crisis Care Centers Fund to account for proceeds from the Crisis Care Centers Levy.

The proposed ordinance[footnoteRef:1] to adopt the Crisis Care Centers Levy Implementation Plan  was amended and voted out of the Regional Policy Committee (RPC) with a Do Pass As Amended recommendation on May 17, 2024. On June 4, the Health and Human Services Committee voted to rerefer the legislation to RPC. On June 4, 2024, the Council referred the legislation back to the RPC, which is expected to take action on June 12, 2024. If the legislation is expedited out of RPC on June 12, the Council would be expected to take final action on the Implementation Plan at its June 18, 2024, meeting.  [1:  Proposed Ordinance 2024-0011] 


ANALYSIS

Proposed Ordinance 2024-0012 would make a supplemental appropriation of $85.9 million to the Crisis Care Centers Fund. The proposed ordinance would also give authority for 30.0 FTE to the Crisis Care Centers Fund. 

According to the proposed Financial Plan, the estimated 2023-2024 budget for the levy is $85.9 million. The 2023-2024 Adopted Biennial Budget,[footnoteRef:2] adopted November 2022, does not include appropriations for the Crisis Care Centers Levy as this was prior to Council adoption and voter passage of the Crisis Care Centers Levy. [2:  Ordinance 19546] 


Revenues. According to the proposed Financial Plan, DCHS expects to collect $117.9 million in revenues in 2024, meaning that there would be an ending fund balance of $32.0 million. Of the $32 million, $4 million would serve as a rainy day reserve, and $27 million would be reserved for committed projects. The reserves would provide 60-day coverage of expenditures for ongoing crisis care center operations, crisis care center and residential treatment center maintenance, and program administration and evaluation. The Financial Plan attached to the proposed implementation plan and appropriations ordinance is based on the August 2023 OEFA Forecast. Based on the updated March 2024 OEFA forecast adopted by the Forecast Council, no significant changes to levy allocations are projected. 

Expenditures. DCHS expects to spend $85.9 million across the seven strategies, along with one-time election and planning costs, as summarized in Table 1 below.

Table 1. Estimated CCC Levy Allocations in 2023-2024

	Expenditures 
	 2023-2024 Estimated

	Strategy 1: Create and Operate Five Crisis Care Centers
	$16.2 million 

	Strategy 2: Restore, Expand, and Sustain Residential Treatment Capacity 
	$42.0 million 

	Strategy 3: Strengthen the Community Behavioral Health Workforce
	$7.5 million

	Strategy 4: Early Crisis Response Investments
	$8.2 million 

	Strategy 5: Capacity Building and Technical Assistance
	$1.8 million 

	Strategy 6: Evaluation and Performance Measurement Activities
	$771,000

	Strategy 7: CCC Levy Administration
	$5.1 million 

	Election Costs
	$3.5 million 

	Planning Costs
	$1.0 million 

	Total
	$85.9 million



The 30.0 FTE would include the following positions summarized in Table 2. This includes 23.0 FTE and 2.0 TLT to support levy administration (Table 2), and 5.0 FTE to support evaluation and performance (Table 3).

Beyond these 30.0 FTE, DCHS anticipates hiring an additional 10.0 FTE to administer levy activities to support full implementation of the levy. These 10.0 FTE are expected to be reflected in the 2025 and 2026-2027 budgets. These positions (Table 4) are planned to start after crisis care center and residential treatment facilities open when more capacity is needed within DCHS to manage contracts, quality assurance and quality improvement activities, and other levy administration activities. 

Table 2. DCHS CCC Levy Admin Staffing Planned for 2024

	Classification
	Working Title
	Allocation in PO 2024-0012

	Managing Psychiatrist
	Crisis Operations Medical Director
	$403,595 

	Senior Deputy Prosecuting Attorney
	BHRD Attorney
	$300,000 

	Strategic Planning Manager 2
	BHRD Assistant Deputy Director
	$235,914 

	Special Projects Manager IV
	Director of Provider Success
	$224,647 

	Strategic Planning Manager 1
	Director of Crisis Care Centers
	$204,874

	Government Relations Administrator
	Local Government and Community Engagement Manager
	$199,360 

	Data Systems Special Projects Manager 2 (TLT, 3 years)
	Data Systems Special Projects Manager
	$194,874 

	Special Projects Manger 2
	SUD Strategic Planning Manager
	$194,874 

	Special Projects Manager 2
	CCC Levy Capital Programs Manager
	$194,874 

	Special Projects Manger 1
	CCC Finance Lead
	$187,712 

	Project/Program Manager 4
	Behavioral Health Workforce Manager
	$179,599 

	Project/Program Manager 4
	CCC Operations Manager
	$179,599 

	Business Finance Officer 3
	CCC Fiscal Specialist
	$169,297 

	HR Analyst – Senior
	HR Analyst – Senior Recruiter
	$166,884 

	Contracts Specialist III
	DCHS Contracts Specialist III
	$165,812 

	Project/Program Manager 3
	CCC Levy Project Manager
	$159,494 

	Project/Program Manager 3
	CCC Levy Project Manager
	$159,494 

	Project/Program Manager 3
	Crisis Care Centers Project Manager
	$159,494 

	Communications Specialist IV
	Senior Communications Manager
	$155,841 

	Project/Program Manager 2
	Behavioral Health Workforce Project Manager
	$147,051 

	Project/Program Manager 2
	Provider Relations/Contracts specialist
	$147,051 

	Project/Program Manager 2
	Community Engagement Liaison
	$147,051 

	Business Finance Officer 1
	CCC Accounts Payable
	$125,496 

	Administrative Specialist 2
	Administrative Specialist
	$99,484 

	Education Consultant 1 
(TLT, 18 months)
	Naloxone and Overdose Prevention Health Education Specialist
	$98,991 

	
	Total
	$4,601,362





Table 3. DCHS CCC Levy Evaluation and Performance Staffing

	Classification
	Working Title
	Allocation in PO 2024-0012

	Project/Program Manager 3
	Data & Evaluation Manager
	$202,126 

	Evaluator – Senior
	Crisis Services Senior Evaluator
	$165,219 

	Human Services Data Scientist
	Crisis Services Data Scientist
	$163,985 

	Evaluator
	Crisis Services Evaluator
	$147,827 

	Evaluator
	Crisis Services Evaluator
	$147,827 

	
	Total
	$826,984



Table 4. DCHS CCC Levy Admin Staffing Anticipated for 2025-2027

	Classification
	Working Title
	Budget

	Project/Program Manager 2
	Provider Relations/Contracts Specialist
	2025

	Project/Program Manager 2
	Provider Relations/Contracts Specialist
	2025

	Project/Program Manager 3
	CCC Clinical Quality Specialist
	2026-27

	Project/Program Manager 3
	CCC Care Coordination Manager
	2026-27

	Social Services Professional
	Hospital Liaison
	2026-27

	Social Services Professional
	Hospital Liaison
	2026-27

	Social Services Professional or Project/Program Manager 3
	Utilization Management, Residential Treatment
	2026-27

	Project/Program Manager 3
	CCC Behavioral Health Housing Coordinator
	2026-27

	Billing Analyst
	Crisis Care Center Medical Biller
	2026-27

	Functional Analyst 2
	Functional Analyst
	2026-27




INVITED

· Susan Mclaughlin, Behavioral Health and Recovery Division Director, DCHS
· Kate Baber, Crisis Care Center Initiative Implementation Planning Director, DCHS

ATTACHMENTS

1. Proposed Ordinance 2024-0012
2. Transmittal Letter
3. Fiscal Note
4. Crisis Care Center Proposed Financial Plan
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