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Metropolitan King County Council
Budget and Fiscal Management Committee

REVISED STAFF REPORT

	Agenda Item:
	6 & 7
	Name:
	Sam Porter

	Proposed No.:
	2023-0421
2023-0422
	Date:
	February 28, 2024



COMMITTEE ACTION

	
Proposed Substitute Ordinance 2023-0421.2 would authorize a new lease for Building 5 at 645 Andover Park W, passed out of committee on February 28, with a “Do Pass” recommendation. The Proposed Ordinance was amended in committee with Amendment 1 to replace the word “Amendment“ with “Agreement“ on page 1 of Attachment A to reflect the fact this is a new lease agreement and not an amendment.




SUBJECT

Two ordinances to authorize a new lease and an amendment to an existing lease for two properties located at 645 Andover Park W in Tukwila to support Department of Community and Human Services operations. 

SUMMARY

Proposed Ordinance 2023-0421 would authorize the Executive to execute a new lease for Building 5 at 645 Andover Park W to move approximately 70 staff from Building 6 at the same office complex. The lease term would be 60 months with one option to renew of 60 additional months. Both leases are supported by the General Fund. DCHS has confirmed these leases are not impacted by anticipated 2025 budget cuts. 

The new proposed lease[footnoteRef:1] rate for Building 5 would be approximately $20,827 per month[footnoteRef:2] (including base rent and estimated operating costs) for space occupancy of 9,085 square feet. The first three months of the lease would be free base rent. Rent would be adjusted annually by 2.5 percent each year. Executive staff state this is a base year lease which means that the County would pay operational costs that exceed the reconciled operational costs for the year 2023 on a per square foot basis with a 4 percent cap. The fiscal note indicates the cost of the proposed lease was included in the 2023-2024 biennial budget so there is not a corresponding appropriation request.  [1:  Proposed Ordinance 2023-0421]  [2:  Monthly base rent of proposed renewal lease agreement in 2023 would be $3,626 with $1,208 in operating costs. ] 


Proposed Ordinance 2023-0422 would authorize an amendment to the existing lease for Building 6 at 645 Andover Park W to add two additional options to renew that are structured to run the same length as the proposed new lease in Proposed Ordinance 2023-0421.[footnoteRef:3] The existing lease for Building 6 was authorized through Ordinance 18559 in August 2017 and is set to expire in 2025. The proposed ordinance makes no other changes to the lease.  [3:  The first option to renew would terminate on the same date as the proposed lease for Building 5 and option 2 would run for 60 months. ] 

BACKGROUND 

Building 6 at 645 Park West Commons houses two Department of Community and Human Services (DCHS) services: the Veterans Program on the first floor and YouthSource-Tukwila school on the second floor. The Veterans Program serves veterans, current service members, National Guard members, Reserve members, and dependents of these military personnel. Services provided at this location include emergency financial assistance, housing assistance, employment guidance, and assistance, case management, life stability, behavioral health referrals, and other supportive services. The YouthSource program, within DCHS’s Children, Youth and Young Adults Division (CYYAD), serves young people ages 16-24 years old and provides education, employment training and internships, and social service navigation and support. On-site educational and employment services are provided in partnership with Renton Technical College. In addition to the YouthSource program staff and students, the second floor also serves as the Hub for other CYYAD direct service teams including: 
· The Reconnect to Opportunity team that partners with school districts throughout King County to re-engage young people who are disengaged from school and work, and connect them to programs and services that meet their needs; 
· The New Family Services team who provides employment and social services to first time mothers-to-be in King County referred by the Department of Public Health Nurse Family Partnership program; 
· The Career Launchpad Program providing employment and social supports in Federal Way and Highline schools; and
· The Management Information Systems team that supports all CYYAD’s direct service operations, data collection, and reporting.

According to the property summary, CYYAD staff previously assigned to the Central Building, and Behavioral Health & Recovery Services Division (BHRD) staff serving South King County communities and partners, also work out of the 2nd floor of Building 6.

ANALYSIS

Proposed Ordinance 2023-0421 would authorize a new lease for 625 Andover Park West, Building 5, with “turn-key” tenant improvements paid for by the landlord. This property is connected by a shared atrium with the existing DCHS lease in Building 6. Building 6 currently houses YouthSource-Tukwila (2nd floor) and the DCHS Veteran's Program (1st floor) as described in the background section of this staff report. According to documents transmitted with the proposed ordinance,  there are approximately 75 staff assigned to the second floor of Building 6, approximately 70[footnoteRef:4] of whom do not work directly with students in the YouthSource school. These staff would be transferred to the new property to provide more dedicated space for YouthSource in Building 6. Additionally, the property summary states that this lease would continue to support, “synergies among DCHS Children Youth and Young Adults Division (CYYAD) direct services and the wide range of services contracted out to community partners, due to the proximity of the two buildings." The property summary indicates that other DCHS and Public Health staff would have access to hoteling desks and meeting space in Building 5 including Performance, Monitoring, and Evaluation managers, and Business and Finance managers who work with CYYAD and BHRD staff assigned to Tukwila, DCHS leadership, and other Best Starts for Kids (BSK) Program Managers who are assigned to the Chinook Building but are part of the cross-divisional and cross-departmental teams within BSK. This location affords a unique opportunity to co-locate services and staff therefore alternative locations were not considered.  [4:  This includes 60 staff from the CYYAD, and 10 from the BHRD who serve as Western State Hospital Liaisons, Peer Bridgers, and leadership. ] 


Table 1. Summary of the Lease Terms of Proposed Ordinance 2023-0421
	Category
	Terms


	Square Footage
	9,085 square feet

	Cost per Square Foot (Base Rent)
	$25.50 per square foot ($2.12/month), adjusted annually by 2.5 percent ($0.0 base rent for the first three months of the agreement). 

	Operating Costs

	Estimated for 2024 at $2.01 per square foot ($0.0002/month), annual adjustment by no more than 4 percent.

	Term
	Five years

	Other Considerations
	The lease includes “turn-key“ tenant improvements paid for by the landlord and $0.00 base rent for the first three months. 

	Lease Effective Date
	Estimated 1/1/2024



Table 2 below estimates the financial impacts of the proposed new lease in Proposed Ordinance 2023-0421 for the current and future biennia. As indicated in the fiscal note, the cost of the proposed lease was included in the adopted budget, so no corresponding appropriation request was transmitted with this proposed ordinance. 

Table 2. Fiscal Impacts of Proposed Ordinance 2023-0421
	
	2023-2024

	2025-2026
	2027-2028


	2023-0421
	$192,021
	$532,206
	$577,964



The proposed agreement and amendment were reviewed by Council's legal counsel.  

AMENDMENT

An amendment is recommended by legal counsel for Proposed Ordinance 2023-0421 to replace the word “Amendment“ with “Agreement“ on page 1 of Attachment A to reflect the fact this is a new lease agreement and not an amendment. 
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