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II. Motion Text
Motion 14449, Section B, Paragraph 11.

B. Consistent with Ordinance 17285, which authorized the Interlocal Agreement for the King County-
Cities Climate Collaboration, the executive is requested to coordinate with staff of the transportation,
economy and environment committee, or its successor, in developing the annual work plans and budget
for the King County-Cities Climate Collaboration under the interlocal agreement. The executive is
requested to submit by January 31, and every year thereafter, the King County-Cities Climate
Collaboration annual work plan and budget to the council for acceptance by motion.

Motion 14449 is also attached as Appendix A.

lll. Executive Summary

This report provides annual information about the King County-Cities Climate Collaboration (K4C) work
plan and budget, as required by Motion 14449. This is the ninth annual K4C work plan and budget
submitted to the King County Council.

The K4C is a voluntary, but formal partnership of King County, 21 cities, and the Port of Seattle
(“partners”) focused on coordinating and enhancing the effectiveness of local climate and sustainability
action. In 2023, the city of Newcastle joined the K4C as a new partner. K4C partners now represent the
local governments of more than 86 percent of the King County’s 2.3 million residents. The work of K4C
partners is guided by the K4C’s Joint Climate Action Commitments (available online), which are
periodically updated.

In 2023, examples of KAC work included to: partner to implement the K4C’s Joint Climate Action
Commitments; make shared investments in a regional web-based information hub with centralized
information on rebates, contractors, and information on how to decarbonize residential buildings;
circulate and promote adoption of the Re+ Pledge; provide technical assistance for Comprehensive Plan
updates; support public electrification workshops; support use of a Climate Action Toolkit (adopted by
the King County Council in 2021); coordinate on and pursue significant new state and federal funding
opportunities for local climate action; identify and develop shared K4C State Policy and Legislative
Interests for 2024; host one K4C elected official work session (Oct 12, 2023); engage on adoption of new
state commercial and residential energy codes; and coordinate engagement on a countywide heat
strategy.

The K4C budget is based on shared contributions by K4C partners, as stipulated in the K4C interlocal
agreement (ILA). The K4C budget for 2024 is projected to be $53,200. None of these funds have yet
been dedicated by KAC partners to a particular project.

Much of the K4C’'s work is completed by participants and elected officials of K4C partners and is not part
of the K4C budget. Examples of this type of 2023 work included: supporting ongoing city participant
work to integrate new climate-related Countywide Planning Policies (CPPs) into updates to city
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comprehensive plans; support for the adoption of model code language that exceeds state energy code
requirements; supporting engagement by elected officials on state legislative issues; engaging in
development of regional approaches for energy and fossil fuel reduction programs (such as rooftop solar
and heat pump installation campaigns); and engaging on climate preparedness topics such as
development of a first-ever countywide Extreme Heat Mitigation Strategy.

The work of the K4C is an important part of the County’s commitment to and support of climate action
and is integrated with King County’s 2020 Strategic Climate Action Plan (SCAP).

IV. Background

Organizational Overview: The King County-Cities Climate Collaboration (K4C) is a voluntary, but formal
partnership of King County, 21 cities, and the Port of Seattle (“partners”) focused on coordinating and
enhancing the effectiveness of local government’s actions on climate and sustainability. KAC partners
collaborate on the following:
e Qutreach —to develop, refine, and utilize messaging and tools for climate change outreach to
engage decision makers, other cities, and the general public;
e Coordination — to adopt consistent standards, codes, benchmarks, strategies, and overall goals
related to climate change response;
e Solutions —to share local success stories, challenges, data, and products that support and
enhance climate mitigation efforts by all partners, and
e Funding and resources — to secure grant funding and other shared resource opportunities to
support climate-related projects and programs, especially in the pursuit of large and
unprecedented federal grant opportunities.

The King County Executive Climate Office (ECO) leads and supports the K4C, with additional support and
participation from Metro Transit, the Department of Executive Services, the Department of Local
Services, and the Department of Natural Resources and Parks. Participants and elected officials from
each KAC partner are equal decision makers and partners in the work of the K4C.

Key Historical Context: This report is the ninth annual K4C work plan and budget to be submitted to the
King County Council, as required by Motion 14449. Motion 14449 is attached as Appendix A.

Key Current Context: In 2023, examples of K4C work included to: partner to implement the K4C’s Joint
Climate Action Commitments; support ongoing use of a Climate Action Toolkit (adopted by the King
County Council in 2021); coordinate on and pursue new and unprecedented state and federal funding
for local climate action; identify and develop shared K4C State Policy and Legislative Interests for 2023;
engage on new state commercial and residential energy codes; among other accomplishments.

One new partner (Newcastle) joined the K4AC in 2023. In part to help orient new partners to the history
and work of the K4C, share the benefits of membership, and help engage new participants and elected
officials, staff and existing partners periodically host a “K4C 101” webinar. Another iteration is being
planned for early 2024.
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Additionally, in 2023, the K4C hosted one Elected Official Work Session (Oct 12, 2023), which focused on
the significant number of federal and state grant resources currently available for local climate action,
with a presentation from the Washington Department of Commerce’s Energy lead on their grant
opportunities and a look ahead to the key climate priorities in the upcoming 2024 State Legislative
Session provided by Representative Beth Doglio, Chair of the Energy and Environment Committee.
Elected officials also reviewed the K4C State Policy and Legislative Interests for 2024 and affirmed them
after the meeting by communication with staff.

Report Methodology: This report was drafted by Climate Office staff that support the K4C. The report
summarizes decisions and work completed in 2023 and outlines the 2024 K4C work plan and priorities
building on this recent work; however, no additional outreach was conducted for the preparation of this
report. This report builds on previous K4C work plans and budgets that have been submitted to the King
County Council annually since 2016.
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V.

Report Requirements

This report is organized to respond to and to align with Motion 14449, which requires coordination and
information annually about the K4C’s budget and work plan. This section includes a budget and
workplan.

A. Budget

The K4C budget is based on shared contributions by K4C partners as stipulated in the K4C Interlocal
Agreement (ILA). The table below shows annual contributions received for 2023 based on contributing
K4C partners as of Dec 27, 2023. The population of several cities in the K4C has increased compared to
population estimates in the original K4C ILA, and these cities’ annual contributions have been updated in
coordination with K4C partners. The total K4C budget for 2024 is summarized below and is expected to
be $53,200. None of the budget for 2024 has yet been designated for any projects.

Partner Annual Contribution
Bellevue $2,500
Bothell $1,200
Burien $2,000
Duvall $700
Issaquah $2,000
Kenmore $1,200
Kent $2,500
King County $10,000
Kirkland $2,500
Lake Forest Park $700
Maple Valley $1,200
Mercer Island $1,200
Newcastle $700
Normandy Park $700
North Bend $700
Port of Seattle $7,000
Redmond $2,500
Renton $2,500
Sammamish $2,500
Seattle $5,000
Shoreline $2,000
Snoqualmie $700
Tukwila $1,200
Total $53,200
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B.

1.

Work Plan

Shared Goals - Building Decarbonization Platform and Campaign

At the end of 2023, K4C partners voted to use 2023 funds to help launch a regional building
decarbonization campaign and information platform.

KAC is working with partners across the Puget Sound region to develop an information platform and
outreach campaign to help homeowners navigate the influx of federal, state, and utility rebates and
incentive options (from federal, state, utility, and local sources), and finding contractors to complete the
work. In 2024, the K4C, King County, Pierce County, Thurston County, the City of Tacoma, the City of
Olympia, and the City of Seattle will work with the 501(c)3 nonprofit Building Decarbonization Coalition
(BDC) as a project contractor, the current operator of the Switch is On program in California.

BDC will create a Switch Is On (SIO) campaign for Washington, including:

Developing a website connecting users with incentives and contractors

Developing and providing educational materials for homeowners and renters

Creating a local contractor and rebate directory

Launching a campaign through multiple outreach events and marketing materials to increase
awareness of the SIO campaign and available decarbonization options

Quarterly reporting of website usage, home improvements pursued through the pilot navigator
platform, and event attendance delineated by region

This work will additionally support K4C communities by:

Centralizing information and providing consistent resources for building decarbonization across
jurisdictions

Delivering a high-quality outreach platform and campaign to increase community awareness of
building decarbonization efforts

Serving as a model for a wider navigator program across the region: such experience may inform
best practices for a possible expanded Navigator program in 2025 across Washington state,
depending on state action during the 2024 legislative session.

Climate Policy

The K4C developed shared State Policy and Legislative Interests for 2024 that K4C partners can
use in support of developing legislative agendas and can use as a basis for drafting sign on
letters or testimony.

Approximately a dozen K4C Elected Officials are engaged through an ongoing K4C Elected
Outreach Committee, which includes working on state legislative issues. In 2023, the K4C
Elected Outreach Committee included participation from elected officials including those from
the cities of Bellevue, Black Diamond, Bothell, Burien, Issaquah, Kenmore, Kent, Kirkland, Lake
Forest Park, Mercer Island, Redmond, Sammamish, and Shoreline.

The K4C Outreach Committee will track and analyze state bills throughout the Legislative
Session and advocate for bills and investments that will advance the K4C Joint Commitments.
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3. K4C 2024 and Beyond - Partner Survey

During Q4 of 2023, staff launched two separate, but related, surveys to gather feedback from partner
staff as well as K4C Electeds. As of Jan 3, 2024, nearly all K4C partners responded, sharing thoughts
about the direction of K4C in 2024 and beyond, and identifying their top priorities and interests. Some of
the most notable information gathered included the following:
e The majority of current participants have been involved with K4C only 1-2 years, indicating a
need for additional relationship-building and peer learning opportunities.
e Six members do not have climate actions identified yet in their Comprehensive Plans, and five
have not yet drafted a Climate Action Plan.
o The most sought-after support services that K4C could offer (some of which may include an
additional cost) were group GHG inventories, legislative sign-on letters, and assistance with
major grant and funding opportunities.

The findings from the two surveys will help inform the evolution of the K4C as the climate landscape in
Washington progresses past advocacy on fundamental bedrock environmental legislation towards rapid
implementation of GHG reduction and preparedness measures.

VI. Conclusion/Next Actions

The 2024 K4C Work Plan and Budget build on the K4C's Joint Commitments, elected official input and
engagement, and interests and direction of all K4C partners. The KAC budget is defined by the K4C ILA.
The 2024 spending priorities will align with the direction provided by the K4C's Joint Climate Action
Commitments and recommendations from K4C Elected Official Work Sessions and surveys to both K4C
staff and elected officials. The work of the K4C is an important part of the County’s commitment to
climate action, directly supporting a range of Priority Actions and Performance Measures in King
County’s 2020 Strategic Climate Action Plan (SCAP).
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VIl. Appendices

Appendix A: Motion 14449
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