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SUBJECT

Today’s briefing will provide an update on Metro’s infrastructure partnerships, including the capital toolkit Metro has developed for jurisdictional partners. 

SUMMARY

Metro’s adopted Service Guidelines[footnoteRef:1] include guidance on potential partnerships between Metro and other entities, including local jurisdictions and other transit agencies. These partnerships, which can include direct funding for transit service or infrastructure improvements, or support for transit-supportive zoning, can help Metro achieve its adopted long-range plan, Metro Connects.[footnoteRef:2] [1:  Ordinance 19367, Attachment B]  [2:  Ordinance 19367, Attachment C] 


One of the types of partnerships described in the Service Guidelines is infrastructure partnerships to develop or fund projects, prioritize transit, or improve access to transit. To facilitate infrastructure partnerships with local jurisdictions, Metro has developed a capital toolkit.

BACKGROUND

Policy background. Metro’s adopted Service Guidelines[footnoteRef:3] include guidance on potential partnerships between Metro and other entities, including local jurisdictions and other transit agencies. These partnerships, which can include direct funding for transit service or infrastructure improvements, or support for transit-supportive zoning, can help Metro achieve its adopted long-range plan, Metro Connects.[footnoteRef:4] [3:  Ordinance 19367, Attachment B]  [4:  Ordinance 19367, Attachment C] 


Partnerships to develop infrastructure are specifically described in the Service Guidelines. Financial or in-kind infrastructure investments can help accomplish:

· Improved transit speed and reliability 
· Leveraging of existing projects to provide transit improvements at a reduced cost compared to stand-alone projects
· Support for King County Strategic Climate Action Plan[footnoteRef:5] goals and priority actions [5:  Motion 15866] 

· Support for implementation of the Metro Connects long-range vision
· Safe, attractive, and accessible customer facilities 
· Safe and convenient connections to public transportation options via walking, rolling, and other modes

The Service Guidelines describe what Metro seeks in partnerships, specifically:

· Developing or funding projects
· Contributions from grants or local funds for new RapidRide lines
· Corridor and spot improvements to improve transit speed and reliability
· Prioritizing transit
· Preferential treatments for transit, such as bus lanes and queue jumps
· Facilities for transit layover and curb space management strategies that support transit operations
· Streamlined design and construction approval processes for implementing partnership projects
· Improving Access
· Investment in facilities that enhance access to a variety of mobility services, such as walking and rolling facilities
· Street design guidelines that prioritize and set standards for transit and active transportation
· Improved street network connectivity

The Service Guidelines also describe what Metro can offer to infrastructure partners, specifically (subject to available resources):

· Metro will prioritize implementation of infrastructure projects in equity priority areas or benefiting services focused in equity priority areas. Metro will also prioritize projects that aim to reduce greenhouse gas emissions through the use of alternative fuels, efficient operations, and electrification. 

· Jurisdictions with partnerships on major efforts to implement Metro’s long-range vision may be prioritized in Metro’s implementation strategy.

· Metro will prioritize partnerships for walk and roll improvements with jurisdictions that have adopted policies and design standard best practices that enable safe use and mobility for all ages, abilities, and modes.

Capital project partnership process. Metro has identified a process by which partnerships are identified, planned, and implemented. It includes:

· Opportunities: Identify future capital investments
· Connect: Benefit to riders and communities
· Consensus: Agree on issues or opportunities
· Planning: Define project, benefits, and trade-offs
· Explore funding: Jointly develop funding strategies
· Implementation: Develop plans for design and implementation

With RapidRide as an example, partnership activities could include:

· Pre-planning
· Policy alignment
· Shared vision and goals
· Relationship investment
· Planning
· Capital plan (CIP) alignment
· Comprehensive Plan coordination
· Funding
· Funding contribution
· Grant support
· Permitting and Environmental Review
· Facilitated permitting
· NEPA/SEPA[footnoteRef:6] coordination [6:  NEPA = National Environmental Policy Act | SEPA = State Environmental Policy Act] 

· Design
· Design review
· Dedicated right of way
· Transit priority
· Design capacity
· Construction
· Delivery capacity
· Utility relocation

As success stories, Metro points to:

· RapidRide K Line (Kirkland – Bellevue) alignment planning has led to a queue jump project, a Kirkland Surface Transportation (STP) grant application, and coordinated environmental review.

· A Tukwila/Metro permitting partnership limited to selected high priority projects has led to expedited turnaround from consultant reviewers for the city, as well as pre-reviews with Metro to understand unique infrastructure and equipment.

· Bellevue College Connector planning, which will lead to a new transit connection through campus on Snoqualmie River Road has progressed through the Bellevue Transit Master Plan (2014), Bellevue College Master Plan (2017), Metro Connects[footnoteRef:7] (2017), design concepts (2020), 30 percent design (2022), as well as coordination with K Line planning. [7:  The original Metro Connects long-range plan was adopted in 2017 (Ordinance 18449). It was updated in 2021 (Ordinance 19367).] 




INVITED

· Mark Ellerbrook, Director, Capital Division, Metro Transit Department 
· Hannah McIntosh, Transit Supervisor, Service Development, Metro Transit Department 
· Irin Limargo, Supervisor, Capital Division, Metro Transit Department

ATTACHMENTS

1. Metro presentation
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