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516 Third Avenue
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King County
February 22, 2011
Ordinance 17034
Proposed No. 2010-0196.2 Sponsors Phillips

AN ORDINANCE relating to King County’s commute trip
reduction policies; amending Ordinance 10733, Section 1,
as amended, and K.C.C. 14.60.010, Ordinance 10733,
Section 2, as amended, and K.C.C. 14.60.020, Ordinance
10733, Section 3, as amended, and K.C.C. 14.60.030,
Ordinance 10733, Section 4, as amended, and K.C.C.
14.60.040, Ordinance 10733, Section 5, as amended, and
K.C.C. 14.60.050, Ordinance 10733, Section 6, as
amended, and K.C.C. 14.60.060, Ordinance 10733, Section
7, as amended, and K.C.C. 14.60.070 and Ordinance
10733, Section 8, as amended, and K.C.C. 14.60.080,
decodifying K.C.C. 14.60.200 and repealing Ordinance

10733, Section 9, as amended, and K.C.C. 14.60.090.

BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

SECTION 1. Ordinance 10733, Section 1, as amended, and K.C.C. 14.60.010 are

each hereby amended to read as follows:

The following definitions shall apply in the interpretation and enforcement of this

chapter:
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Ordinance 17034

A. "Affected employee" means a full-time employee who begins his or her
regular work day at a single work site between 6:00 a.m. and 9:00 a.m. (inclusive) on two

or more weekdays for at least twelve contiguous months who is not an independent

contractor. Seasonal agricultural emplovees, including seasonal employees of processors

of agricultural products, are excluded from the count of affected employees.

B. "Affected employer" means an ((public-orprivate)) employer that((;fertwelve

consesutive-months;)) employs one hundred or more affected employees at a single work

Construction work sites are excluded from this definition when the expected duration of

the construction is less than two years.
C. "Alternative commute mode" means any means of ((eemmute)) transportation

to and from work other than ((thatin-which-the )) driving a single-occupant motor

vehicle(Cis-the-deminant-mede)), including ((telecommuting)) scheduled work from
home and ((eompressed)) work ((weeks-ifthey)) schedules that result in ((redueing))

fewer commute trips.

D. ((

occupant-vehicle-trips-are-based)) "Baseline measurement" means the survey of affected

2
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emplovees conducted by an affected emplover to determine the drive-alone rate and

VMT per affected employee.

((&)) E. "Carpool" means a motor vehicle occupied by two to six people who are

at least sixteen years old traveling together for their commute trip that results in the

reduction of at least one motor vehicle commute trip.

((&-)) E. "Commute trips" mean trips made from a worker's home to a work site
for a regularly scheduled work day beginning between 6:00 a.m. and 9:00 a.m.
(inclusive) on weekdays.

((H)) G. "CTR plan" means the county's commute trip reduction plan, as adopted
by this ((©))ordinance((-16733)), to regulate and administer the CTR programs of

affected employers' worksites within ((itsjurisdietion)) unincorporated King County.

((F)) H. "CTR program" means an affected employer's program, approved by the

director, including strategies to reduce affected employees' (SOV-use-and)) VMT per

employee and drive-alone rate.
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N)) L "Director” means the director of the department of transportation or his or

her authorized designee.

P.)) J. "Drive-alone rate" means the percentage of affected employee commute

trips made by single occupants of motor vehicles. including motorcycles.

K. "Employer" means a sole proprietorship, partnership, corporation,
unincorporated association, cooperative, joint venture, agency, department, district or
other individual or entity, whether public, nonprofit or private, that employs workers.

((&@)) L. "Exemption" means a waiver from CTR program requirements granted

to an employer by the county based on unique conditions that apply to the employer or

((employment-site)) worksite.
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$:)) M. "Full-time employee" means a person other than an independent

contractor, whose position is scheduled to be employed on a continuous basis for fifty-

two weeks for an average of at least thirty-five hours per week.

((3)) N. "Good faith effort” means that an employer has met the minimum

requirement identified in RCW 70.94.53 1((-and-this-chapter,-and-is-werking

35)) O. "Mode" means the means of transportation used by employees, such as

single-occupant motor vehicle including motorcycle, rideshare vehicle such as

((©)carpool((5)) or vanpool((3)), transit, ((ferrys)) bicycle and walking.
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BB)) P. "Single work site" means a building or group of buildings occupied by
one or more major employers which are on physically contiguous parcels of land or on

parcels separated solely by private or public roadways or rights-of-way.

by-at-least-half))
(BB-)) Q. "Transit" means a multiple-occupant vehicle operated on a for-hire,

shared-ride basis, including bus, ferry, rail, shared-ride taxi, shuttle bus or vanpool.
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GG&:)) R. "Vanpool" means a vehicle occupied by seven to fifteen people
traveling together for their commute trip that results in the reduction of a minimum of

one motor vehicle trip. A vanpool trip counts as zero vehicle trips.

L)) S. "((Mehiclemilestraveled)))VMT((3)) per employee" means the sum of the

distance in miles of individual vehicle commute trips made by affected employees over a
set period divided by the number of affected employees during that period.
(@) T. "Week" means a seven day calendar period, starting on Monday and

continuing through Sunday.

((XK:)) U. "Weekday" means any day of the week except Saturday or Sunday.

SECTION 2. Ordinance 10733, Section 2, as amended, and K.C.C. 14.60.020 are

each hereby amended to read as follows:
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A. The ((3998)) 2011 King County Commute Trip Reduction Plan, which is
Attachment A to this ((©))ordinance ((33321)), is hereby adopted.

B. The CTR plan lists the county's goals for reducing ((vehiele-miles-traveled))

VMT per employee and the ((SOV)) drive-alone rate for ((allmajer)) the unincorporated

urban area and for two affected employers ((shall-net-beless-than-afifteen-percent

shall set goals for reducing VMT per employee and the drive-alone rate for any affected

emplover not listed in the CTR plan.

C. ((

the-eounty:)) The department website shall include a notice of the adoption of the CTR

plan and an explanation of its applicability to affected emplovers. The director shall
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notify the affected employers listed in the CTR plan and any other employer who

becomes an affected emplovyer of the CTR plan and its requirements.

SECTION 3. Ordinance 10733, Section 3, as amended, and K.C.C. 14.60.030 are

each hereby amended to read as follows:

((Fhe-provistons-of-t)) This chapter ((shall-apply)) applies to any affected

employer at any single work site within unincorporated King County. Employees will be

counted only at their primary work site. ((Seasenal-agricultural employeesinecluding

affected-employees:)) It is the responsibility of the employer to notify the ((eeunty))

director of a change in status as an affected employer.

B:)) An employer that ((meets-the-definition-of)) becomes an affected employer

after this ((©))ordinance ((36733)) becomes effective must ((submit-a-CTR-program
deseription)) identify itself to the director as an affected employer within ((ene-hundred

eighty-(180))) ninety calendar days ((ef-the-due-date-of the-first-quarterly-submittal-of
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C—1fa))An affected employer shall continue to be treated as an affected employer

for twelve months after it notifies the director that it no longer employs one hundred

((466))) or more affected employees and expects not to employ one hundred ((+06))) or
more affected employees for the next twelve (((12))) months((-that-employeris-nolonger

county-thatitis-no-longeranaffected-employer)) If the ((same)) employer ((retorns-te

the-level-ef)) no longer employs one hundred (((166))) or more affected employees

((within-the-same)) at the end of the twelve ((2))) month period, that employer ((will-be

considered)) is no longer an affected employer ((for-the-entire-twelve-(12)-month-period
ers)). If an

employer becomes an affected emplover within twelve months after it ceased to be an

affected emplover, the emplover shall be treated as if it was continuously an affected

emplover. If ((the-same)) an employer ((returns to the level of one hundred (((-69})) or
more affected employees)) becomes an affected employer more than twelve (((12)))

months after ((its-change-in-status-to-an-"unaffected")) it ceased to be an affected
employer, that employer shall be treated as a new affected employer((-beginning-with-the
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in-regard-to-the-employer:))

SECTION 4. Ordinance 10733, Section 4, as amended, and K.C.C. 14.60.040 are
each hereby amended to read as follows:

A. An affected employer is required to make a good faith effort, as defined in
RCW 70.94.534(2) ((-and K-C:614-60:010T)), to develop and implement a CTR
program that will encourage its employees to reduce VMT per employee and ((SOV

commute-trips))the drive-alone rate. The employer's CTR program description shall be

prepared according to a format provided by the ((eeunty)) director. ((A<)) The employer's

CTR program ((is-te-centain-the-following required-elements:

11
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&:)) B. When approving the CTR program, the director shall list all records to be

maintained to document the employer's program and progress toward ((meeting-SOV

and)) reducing VMT ((geals)) per employee and the drive-alone rate. Records shall be

retained for a minimum of ((twenty-four)) forty-eight months.

13
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requirements-of this-chapter:))
SECTION 5. Ordinance 10733, Section 5, as amended, and K.C.C. 14.60.050 are

each hereby amended to read as follows:

A. Not more than ((ene-hundred-eighty)) ninety ((ealendar-days-afier March-8;

1993-orwithinone-hundred-eighty-calendar)) days after the director determines that an
employer ((achieves-status-as)) has become an affected employer((-as-provided-inK-C.C-

14
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14-60-030;-an)), the affected employer shall ((submit-to-the-countyforreviewaCTR
program-deseriptionas-providedin-C-C14:60-040)) perform a baseline measurement

consistent with the rules established by the state department of transportation under RCW

deeiston-on-such-modifieations:)) The director shall use this baseline measurement to set

CTR program goals for the affected emplover and shall notify the emplover of these CTR

program goals. The affected emplover shall then have ninety days to develop a CTR

program in consultation with the director and to submit it to the director for approval.

B. (U

director shall approve or disapprove the affected employer's CTR program within ninety

days. When approving an affected employer's CTR program, the director shall establish

the emplover's reporting date and a schedule for conducting CTR program surveys of

affected employees. Every two years on the affected emplover's reporting date, the

15
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affected employer shall submit a CTR program report using a format provided by the

director. The emplover shall implement its CTR program within ninety days after the

director approves it.

D-)) In response to recommended modifications, the employer shall submit a

revised CTR program ((deseription)), including the requested modifications or equivalent

measures, within thirty days of receipt. The ((eeunty)) director shall review ((revisions

made-in-response-to-recommended-meodifications)) the revised CTR program and notify
the employer of acceptance or rejection((-eftherevised-program)) within thirty days. Ifa
revised program is not accepted, the ((eounty-will-send-written-notice-to-that-effect-to-the
employer-within-thirty- days-and;if neeessary;)) director has the discretion to require the

employer to attend a conference with program review staff for the purpose of reaching a

16
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consensus on the required program. ((A)) The director shall issue a final decision on the

required program ((will-be-issued-in-writing by-the-eeunty)) within ten working days of

the conference.

D. At least thirty days before a CTR program is to be implemented, a CTR

program report is due or program modifications are 10 be implemented, an emplover may

request an extension of up to ninety days to complete this action. The director shall grant

all or part of the extension request or deny the request within ten working days of receipt.

If the director fails to respond within ten working days, the extension is automatically

granted for thirty calendar days.

at-any-time:)) The director shall complete review of the employer's CTR program report,

- survey results, modification request or exemption request within thirty calendar days of

receipt. The director shall notify the emplovyer of the decision to approve or disapprove

the emplover's CTR program report, survey results, modification request or exemption

request including the cause for disapproval. If the director does not notify the emplover

by the deadlines in this section, the employer's CTR program report, survey results,

modification request or exemption request shall be deemed accepted.
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program-deseription-and-annual-report:))
SECTION 6. Ordinance 10733, Section 6, as amended, and K.C.C. 14.60.060 are

each hereby amended to read as follows:

A. If an employer meets either or both of its goals for reducing VMT per

employee and the drive-alone rate, the employer has satisfied the objectives of the CTR

plan and will not be required to modify the CTR program((3)).
B. If an employer makes a good faith effort, as defined in RCW 70.94.534(2)((

andICC-C14-60-010T)), but has not met ((er-is-net-likely-to-meet-the-applicable-SOV
norVMT)) its goal, ((th

no additional modifications to the CTR program are required. An employer is presumed

to act in good faith if failure to implement a CTR program is the result of an inability to

reach agreement with a union, provided that the employer requests the union to approve

any CTR program provision that is subject to collective bargaining and the emplover

advises the union that the emplover is subject to this chapter.

18
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C. If an employer fails to make a good faith effort, as defined in RCW

70.94.534(2) ((andI-C-C-14-60:010T)), and fails to meet the applicable ((SOV-ex))

VMT reduction or drive-alone goal, the ((eeunty)) director shall ((werk-coHaberatively

the emplover of potential modifications to the CTR program and shall direct the

emplover to revise the CTR program within thirty days to incorporate the modifications

to comply with the requirements of RCW 70.94.531. The emplovyer shall submit a

modified CTR program to the director. The director shall review the revised program

and notify the emplover that it is accepted or rejected. The director has the discretion to

require the emplover to attend a conference with program review staff for the purpose of

reaching consensus on a revised CTR program. The director shall issue a final decision

on the required program within ten working days of the conference.

SECTION 7. Ordinance 10733, Section 7, as amended, and K.C.C. 14.60.070 are

each hereby amended to read as follows:

A ((BEm
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D-)) Beginning one year after the director has approved its CTR program, ((A))an

employer may request a modification of CTR program goals under the following
conditions:

1. The employer demonstrates that it requires employees to use the vehicles they
drive to work during the work day for work purposes. Under this condition, the
applicable goals will not be changed, but those employees who need daily access to the

vehicles they drive to work will not be included in the calculations of proportion of

21
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((SOV-trips-and)) VMT per employee and the drive-alone rate used to determine the

employer's progress toward program goals. The employer shall provide documentation
indicating how many employees meet this condition and must demonstrate that no

reasonable alternative commute mode exists for these employees and that the vehicles

cannot reasonably be used for carpools or vanpools((-));

3.)) The employer demonstrates that it has significant numbers of its employees
assigned to variable work schedules which makes it unreasonable to expect that such
employees regularly participate in CTR programs. The employer shall provide
documentation indicating how many employees meet this condition and must
demonstrate that no reasonable alternative commute mode program can be developed for
these employees. Under this condition, the applicable goals will not be changed, but
those employees who are assigned to variable work schedules will not be included in the
calculations of the proportion of ((SOV-rips-and)) VMT per employee and the drive-
alone rate used to determine the employer's progress toward program goals((z)); and

((49) 3. (Beginning

22
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a—t))The employer demonstrates that opportunities for alternative commute
modes do not exist due to factors related to the work site, its work force or characteristics
of the business that are beyond the employer's control;((

b)) and the employer clearly demonstrates why the work site is unable to
achieve the applicable goal. The work site must also demonstrate that it has implemented

all of the elements contained in its approved CTR program. ((The-county-will review-and

23
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E)) B. An affected employer may request an exemption from all CTR program

requirements for a particular work site ((i-n—the—@?R—pregram—deseﬁpﬁea—er—aaﬂ&al
reports)). ((An-exemptionmay be-grantedifand-enlyift))The employer must

demonstrate((s)) that it would experience undue hardship in complying with the program

requirements as a result of the characteristics of its business, its work force or its location

or locations. The director may grant an exemption only if the emplover demonstrates that

it faces extraordinary circumstance, such as bankruptcy, and is unable to implement any
measures that could reduce the proportion of ($6¥)) drive-alone trips and VMT per
employee.

C. The director shall approve or disapprove modification or exemption requests

within thirty days of receipt. The ((eeunty)) director shall review annually all employers

receiving modifications or exemptions and shall determine whether the exemptions will

be in effect during the following program year.
SECTION 8. Ordinance 10733, Section 8, as amended, and K.C.C. 14.60.080 are
each hereby amended to read as follows:

Any affected employer may request reconsideration of ((tke)) a decision by the

})). A written appeal to

the hearing examiner must be filed within ((fifteen-calendar days-ofthe-employer's
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examinerpurstantte)) the time period prescribed by K.C.C. chapter 20.24. The appeal

must state the decision being appealed and the grounds for the ((request)) appeal.

with-thischapter:)) The appeal shall be reviewed in accordance with K.C.C. chapter

20.24.

SECTION 9. Ordinance 10733, Section 9, as amended, and K.C.C. 14.60.090 are
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each hereby repealed.
SECTION 10. K.C.C. 14.60.200 is hereby decodified

Ordinance 17034 was introduced on 3/29/2010 and passed by the Metropolitan King

County Council on 2/22/2011, by the following vote
Yes: 9 - Mr. Phillips, Mr. von Reichbauer, Mr. Gossett, Ms. Hague

Ms. Patterson, Ms. Lambert, Mr. Ferguson, Mr. Dunn and Mr

McDermott

No: 0
Excused: 0

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

o Grrettl

arry Gossett, Chair

ATTEST:

Oornarn,,

Anne Noris, Clerk of the Council

\
APPROVED this \\ day of '\}\Q-M ,2011.
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INTRODUCTION

- COMMUTE TRIP REDUCTION PLAN
In 2006, the Washington State Legislature passed the Commute Trip Reduction Efficiency Act that
requires local governments in those counties experiencing the greatest automobile-related air
pollution and traffic congestion to develop and implement plans to reduce single-occupant vehicle
trips. This plan has been prepared in accordance with RCW 70.94.521.

King County's Commute Trip Reduction Plan outlines goals and policies, facility and service
improvements and marketing strategies to assist the County in meeting its goals for reducing drive
alone trip and vehicle miles traveled over the next four years at the two CTR affected worksites in
Unincorporated King County.

This proposed plan has been developed with the involvement of the affected employers and other
agency staff that have helped identify strategies for achieving the goals. The plan is consistent
with the transportation element of the King County Comprehensive Plan.

This plan is intended to replace the King County Commute Trip Reduction Plan developed in 1993.
At that time King County was responsible for a plan for the entire county, including all of the
incorporated cities. The new law gives responsibility for developing CTR Plans directly to counties
and to cities in counties. Therefore, this plan only addresses the conditions of the two CTR
affected sites that remain in unincorporated King County, within the Urban Growth Area. All other
sites, including King County government as an affected employer, are subject to the plans and
ordinances of other incorporated cities in King County.

Agency: King County Metro

Department: Department of Transportation

Contact Person David Lantry
(Person Preparing CTR Plan):  Sypervisor, Commute Trip Reduction Services

Address 1:  King County Metro

Address 2: 400 Yesler Way, MS: YES-TR-0650, Seattle, WA 98104

Jurisdiction: Unincorporated King County

State: WA

Zip Code: 98104

Phone #: 206.684.1139

Fax #: 206.684.2058

Email Address: david.lantry@kingcounty.gov

Commute Trip Reduction Plan Page 1



I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

The purpose of this section is to describe the existing and planned land use and transportation
context that affects the jurisdiction’s ability to meet its goals for reducing drive alone trips and
vehicle miles traveled. The information in this section has been prepared by using the jurisdiction’s
existing comprehensive plan and other planning documents. Information on transit services and
facilities has been prepared by the jurisdiction’s respective transit agency.

REQUIRED INFORMATION

A. Location of CTR work sites

There are two CTR-affected worksites included in the Unincorporated King County plan. The two
sites are located in Southwest King County and both present widely diverse and distinct
challenges and solutions from the other.

1. DSHS White Center CSO, 9650 15™ Avenue SW, a state agency delivering public
assistance and social services to low-income clients is located in an active small-business
district with a residential community nearby;

2. Delta Marine Industries, 1608 South 96™ Street, a ship-building manufacturer is located off
of Des Moines Memorial Drive South and 14™ Avenue South in a light industrial area in South
Park.

Proposed Annexation of Worksites

The City of Seattle is pursuing annexation of the northern portion of the North Highline
PAA of White Center where DSHS White Center CSO and Delta Marine reside and has
the opportunity to annex until 2012. If Seattle does not annex by that time, Burien has

the :

right to annex the northern portion of the PAA.

B. ldentify Major Issues Regarding Land Use and Transportation
Conditions Around CTR Work Sites or Work Site Cluster.

After assessing the land use and transportation conditions surrounding-each CTR work
site or work site cluster, the jurisdiction should discuss the major issues that they have
identified for the major employer work sites. The jurisdiction should list the deficiencies for
the following: '

Existing and planned land use conditions:

DSHS CSO White Center worksite is located at 9650 15" Avenue SW in White Center. The site
has approximately 130 employees who work with public assistance clients. There are nearly 50
other state-agency employees, whose function is to provide supportive services to DSHS clients,
co-located at the worksite. The CSO provides assistance to approximately 5,000 clients each
month. SeaMar Community Health Center, a nonprofit medical organization, is also co-located at
the DSHS CSO building and has approximately 15 employees working at this location.

The worksite has sidewalks and paved streets and is situated among a small business district
and a neighboring residential community.
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I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

There is a large surface parking lot on the north side of the building with 80 parking stalls and 23
additional parking spaces on the south side of the building. The parking is free to employees and
clients. There are two parking spaces utilized by Zipcar on-site; Zipcar is available for both
employee and community use. There has been an on-going problem with bus riders parking their
cars in the CSO's parking lot and using the parking lot as a Park and Ride Lot.

In April 2006, King County finalized the replacement of $1.19 million worth of new sidewalks on

“both sides of 16™ Avenue Southwest from Roxbury Southwest 100" Street in White Center. In
addition to new sidewalks, the community received access and pedestrian safety improvements
including new curb ramps, intersection bulb-outs and reconfigured back-in parking. The sidewalk
improvement project was designed to create a more walkable, safe environment for White Center
residents and is a component of King County's White Center Community Enhancement Initiative
which includes nearly $15 million of new actions and investments to the commercial and -
residential community.

New zoning req]uirements are in place to encourage revitalization of underdeveloped- areas on the
east side of 15" Avenue SW between SW 98" St and SW 100™ St by allowing mixed-use
development, housing and more retail in White Center.

King County is also collaborating with the White Center Community Development Association to
provide safe and attractive pedestrian corridor between the new Greenbridge community and the
Central Business District along 98" Street for walkers and bicyclers. This project implements the
findings of the County's Land Use, Transportation, Air Quality, and Health Study (LUTAQH) which
found that people who live in walkable communities are healthier.

DSHS White Center CSO is well served with excellent bus service due to its proximity to the
White Center transfer point at Delridge Way SW and SW Roxbury Street. The area is served by
the following King County Metro bus routes: 22, 23, 54, 60, 85, 113 (peak only), 120, 125, 128,
133 (peak only), and Sound Transit 560. The routes serve a variety of origins and destinations
including downtown Seattle, White Center, Beacon Hill, Bellevue, Burien, Georgetown, SeaTac,
Shorewood, South Seattle Community College, the University District, and West Seattle. Two
routes, the 85 and 120, provide night owl service.

The DSHS White Center CSO offers employees a FlexPass with unlimited rides on King County
Metro, Sound Transit, and Pierce Transit bus; unlimited rides on Sounder Train; unlimited rides
on Link Light Rail; the Water Taxi; and Seattle Lake Union Trolley. It also includes $65 monthly
vanpool subsidy; and $35 monthly vanshare subsidy. The State of Washington provides eight
emergency rides home for each employee with King County Metro's Guaranteed Ride Home

. program. Their program offers uncovered bike racks, showers, and lockers for bicyclists and
walkers. In addition to the bike amenities, they offer bikers $40 subsidy quarterly. For
commuters who live between five to 15 miles from the worksite, there is some form of street
network available to them. Bike promotions could create interest as a commute mode. In
addition, Cascade Bicycle Club and Bike Alliance are two resources where staffs are willing to
advocate, educate and promote safe biking as a commute option. Streets along SW Henderson,
26" Avenue SW near North Shorewood, White Center, the Park and Activity Center, and on 16"
Avenue are streets with moderate to heavy traffic but have wide curb lane or paved shoulders
that allows for biking.

Delta Marine Industries is located at 1608 South 96™ Street, which is near SR99, West Marginal
Place S, Des Moines Memorial Drive S, and 14™ Avenue South in the South Park area. There are
currently 385 total employees and 335 CTR-affected employees working at this shipbuilding
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|. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

manufacturer worksite. In addition to their morning shift, they operate a second shift from 3:30
PM to 1:30 AM, Monday through Thursday. : v -

There are sidewalks and a paved road leading off of West Marginal Way Place South to South
96" Street--the road leading into their workplace. However, to access West Marginal Place
South on foot, a walker would have to pass a paved road where there is no crosswalk or
sidewalk. As you continue toward the worksite on West Marginal Place South there are no
sidewalks and only a narrow shoulder to walk along for the entire distance to Delta Marine. ltis a
busy roadway with truck traffic along the way and is one-half mile walk from the bus stops located
at 14™ Avenue and South Director Street.

Delta Marine has 500 parking stalls on-site, which are available for their clients and free to
employees. Currently 20 of the parking spaces are designated for HOV parking for carpools and
vanpools. There currently are novanpoolers, but all carpoolers must register with the ETC.
Parking is monitored and unregistered cars found in the HOV carpool parking are asked to move
their vehicles.

To encourage ridesharing at their worksite, the employer offers flextime so that 'employees can
adjust their schedule to meet a carpool or vanpool partner. In addition, the ETC assists
employees to find carpool partners.

The Route 132 service is currently the only route serving Delta Marine. The route serves
Downtown Seattle, South Park, Burien Transit Center, Des Moines, and Highline Community
College. The closest bus stop is located a half mile from the worksite. There is little available
transit largely due to the location of the site which is off of West Marginal Way Place South a
secondary road which does not allow room for transit to serve them. Bus passengers can take
the Route 132 bus to 14" Avenue and South Director Street. There is a crosswalk for them to
cross east and west at 14" Avenue South and South Director Street.

The employer offers uncovered bike racks for bicycles, clothes lockers, and showers for
bicyclists. It is possible to take bus, rail, vanpool, and bike a portion of their commute in
conjunction with the other modes. For those commuters who live between five to 15 miles from
the worksite and where there is some form of street network available to them, bike commuting
can be promoted. In addition, Cascade Bicycle Club and Bike Alliance are two resources where
staff is willing to advocate, educate and promote safe biking as a commute option.
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I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

Existing and planned transportation facilities:

DSHS White Center CSO is well served with excellent bus service. This is demonstrated by the
Transit Transfer Center located there serving the following King County Metro bus routes: 22, 23,
54, 60, 85, 113, 120, 125, 128, 133, and Sound Transit 560. The routes operate from a variety of
origins and destinations including traveling downtown Seattle, White Center, Georgetown,
Beacon Hill, Bellevue-SeaTac/West Seattle, Burien, Shorewood, South Seattle Community
College, and the University District. There is a bus stop located on-site and throughout the
community. White Center is well served with 30-minute service starting early morning, which
continues, into late night including a connecting route providing "night owl" service. Also, the
Route 113 serves the Olson Place/Myers Way Park and Ride with 30-minute service during peak
hours. _

The Route 120 is identified as a high-ridership, core route in Metro's Strategic Plan for Public
Transportation. In February 2007, King County Metro added Saturday service frequency on
Route 120 to every 15 minutes between approximately 9:30 AM and 6:30 PM, one of the first
improvements implemented following the election that approved an addition 0.1% transit sales tax
funding Transit Now.

White Center was selected by a King County-funded study as one of three target areas to
examine Land Use, Transportation, Air Quality, and Health (LUTAQH) measuring how specific
land use and transportation affects air quality, mobility, and congestion, and public health. The
goal of the study was to guide the allocation of resources in King County as it works to reduce
automobile dependency, increase transportation efficiency, improve air quality, and improve the
health of county residents.

The study resulted in making recommendations improving pedestrian connections by installing
additional sidewalks so that commuters can safely and comfortably walk to transit; that residents
will walk more in neighborhoods that provide a wide variety of retail services and where
connections to such services are facilitated through a connected street network. Another key
finding was that when walking is supported there is likely higher usage of transit. The County has
received state funding to design improvements along Southwest 98" Street that could include
sidewalks and other enhancements to improve pedestrian safety, and possibly a new
bike/pedestrian trail through the wetlands on the west side of Greenbridge.

DSHS White Center CSO offers employees a FlexPass with unlimited rides on King County
Metro, Sound Transit, and Pierce Transit bus; unlimited rides on Sounder Train; unlimited rides
on Link Light Rail; the Water Taxi; and Seattle Lake Union Trolley. It also includes $65 monthly
vanpool subsidy; and $35 monthly vanshare subsidy. The State of Washington provides eight
emergency rides home for each employee with King County Metro's Guaranteed Ride Home
program. Their program also includes uncovered bike racks, showers, and lockers for bicyclists.
In addition to the bike amenities, they offer bikers $40 subsidy quarterly. For commuters who live
“between five to 15 miles from the worksite and there is some form of street network available to
them, bike commuting can be promoted to them. In addition, Cascade Bicycle Club and Bike
Alliance are two resources where staff is willing to advocate, educate and promote safe biking as
a commute option. Streets along SW Henderson, 26™ Avenue SW near North Shorewood,
White Center, the Park and Activity Center, and on 16™ Avenue are streets with moderate to
heavy traffic but have wide curb lane or paved shoulders that allows for biking.
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I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

Delta Marine Industries the Route 132 is currently the only route serving the worksite. However,
the closest bus stop is located a half mile from the employer. There is little available transit
largely due to the location of the site which is off of West Marginal Way Place South a secondary
road which does not allow room for transit to serve them. Bus passengers can take the Route
132 bus to 14" Avenue and South Director Street. There is a crosswalk for them to cross east
and west at 14" Avenue South and South Director Street.

There are sidewalks and a paved road leading off of West Marginal Way Place South to South
96" Street--the road leading into their workplace. However, to access West Marginal Place
South on foot, a walker would have to cross a road where there is no crosswalk or sidewalk. As
you continue toward the worksite on West Marginal Place South, there are no sidewalks and only
a narrow shoulder to walk along for the entire distance to Delta Marine. It is a busy roadway with
truck traffic along the way and is one-half mile walk from the bus stops located at 14™ Avenue
and South Director Street.

Their 2009 survey indicates that Delta Marine had three bus riders commuting by bus. The low
usage is likely because bus stops are located one-half mile walk from the worksite and the unsafe
conditions a walker has negotiating a busy street with no sidewalks and not having a well-defined
shoulder to walk along. Shelters were planned to be installed sometime in 2007 in both directions
at the stops located at South Director Street but because of cost and because neither stop meets
the warrant for a shelter (50 daily boardings), lack of safe access along West Marginal Way Place
South is a big deterrent to increasing bus ridership. In addition, the Rt 132 hourly service-may
discourage further ridership growth. :

Bus Routes serving CTR Worksites
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CONTEXT

B

23

LEGEND
fgmwe BusRoweswihalkdaysendce
e BUS RotfteS with pezk only service

~ Bus Route Numbers -
1

REds

Melro Melro Souwd
AMtDay Pesk-Only  Transit

Active CTR Site In Unincorporated
King County {with Map iD}

COMPANY NAME

Deita Marine industries, Inc.
State of Washington

@ Stops within a Quarter Mile of Active CTR Sites

k4
Quiarter Mile Buffer Around Stops
Serving CTR-Affected Work Sites %

Permorent ParkgRide 0 0% 05

I Miles |

KING COUNTY WEST sy

A E3Nea5, O7 AGED £ the use
TRECH, Mdvect, FSesa,

Active CTR Sites R e p

writan King Conrdy.

Dev=pxrzrd Sedion, Sorice Parming Sroup ?mﬁmﬁﬂr
Revised Febnsary 7, 2011
& Routes

King County

Commute Trip Reduction Plan Page 8



l. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT -

Delta Marine: Planned transit services include:

» There are no shelters scheduled to be constructed at the bus stops located at South Director
Street for the foreseeable future due to cost and low ridership not meeting the warrant of a
shelter.

Delta Marine's last survey shows that carpools are the most used mode by commuters at their
worksite. However, Vanshare use at the Tukwila and Seattle Sounder Train Stations as well as
the Park and Ride located at the Burien Transit Center could also be promoted by the worksite
and could be a viable option for employees at Delta Marine.

The employer offers uncovered bike racks for bicycles, clothes lockers, and showers for
bicyclists. It is possible to take bus, rail, vanpool, and bike a portion of their commute in
conjunction with the other modes. For those commuters who live betwéen five to 15 miles from
the worksite and there are some form of street network available to them, bike commuting can be
promoted to them. In addition, Cascade Bicycle Club and Bike Alliance are two resources where
staff is willing to advocate, educate and promote safe biking as a commute option.

Existing parking conditions:

DSHS White Center CSO has a large surface parking lot on the north side of the building with 80 '
parking stalls and 23 additional parking spaces on the south side of the building. Five of the
parking spaces designated for disabled parking. '

In addition to the nearly 200 employees co-located at the CSO, there are 5,000 clients who come
to DSHS for assistance each month. The parking is free to employees and clients. There are two
parking spaces utilized by Flexcar on-site; the two Flexcars are available for both-employee and
community use.

Currently the building is partially occupied. When the bui'lding becomes fully leased with more
employees occupying the building and added clients arriving, there will be limited parking.

Currently, DSHS Security is experiencing a problem with bus riders using available parking as a
"park and ride" lot and this has been difficult for them to monitor.

Delta Marine Industries has a paved parking area with 500 parking stalls. Twenty parking
spaces are designated HOV parking for carpools and vanpools. Currently they have only
carpoolers using the HOV parking and they must register their carpool with the Employer
Transportation Coordinator; violators are required to move their vehicles.

C. Potential Actions for the Jurisdiction to Eliminate Barriers

1. Land Use:

There are no planned land use changes in either of the areas near Delta Marine Industries. It is
too soon to say with any certainty, be there may be changes in or near White Center. However,
the final outcome of any land use planning effort under the King County Comprehensive Plan will
be the result of final action by the King County Council.

2. Transportation Facilities and Services:
DSHS White Center CSO:
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I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

e The County has received state funding to design improvements along Southwest 98" Street
that could include sidewalks and other enhancements to improve pedestrian safety, and a
new bike/pedestrian trail through the wetlands on the west side of Greenbridge.

Delta Marine Industries:

» There are no improvements planned at the bus stops located at South Director Street due to
cost and lack of ridership meeting the standard to warrant a shelter.

3. Transit:

DSHS White Center CSO:

» West Seattle RapidRide could trigger some changes to service in the White Center area
when RapidRide service is implemented in 2011. The nature of the changes is subject to a
public planning and outreach process.

o The employer currently offers FlexPass to employees, which we would anticipate, would
increase the use of transit at this worksite.

Delta Marine Industries:

e There are no immediate plans to increase service to this employer.
4. Parking: .
DSHS White Center CSO: has a large surface parking lot on the north side of the building with
80 parking stalls and 23 additional parking spaces on the south side of the building. Five of the
parking spaces are designated for disabled parking.

In addition to the nearly 200 employees co-located at the CSO, there are 5,000 clients who come
to DSHS for assistance each month. The parking is free to employees and clients.

Currently the building is partially occupied. When the building becomes fully leased with more
employees occupying the building and added clients arriving, there will be limited parking.

+ The worksite has had problems with bus riders parking their cars in the DSHS parking lot.
The following are recommendations for the worksite to implement as parking management
strategies:

Designate priority parking to registered HOV carpool/vanpool/vanshare.

Issue hangtags to registered carpoolers and to employees who need their car to do their job.
Monitor parking early morning for those who use the parking lot for park and ride.

Provide employees and clients with timetable and trip planning information to encourage bus
for their commute trips to reduce parking usage.

Promote Vanshare as a connection from Burien Transit Center or from the Tukwila
Commuter Train Station to reduce drive alone commutes.

PO

o

Delta Marine Industries has 500 parking stalls on-site which are available for their clients and
free to employees. Currently 20 of the parking spaces are designated for HOV parking for
carpools and vanpools. There currently are no vanpoolers, but all carpoolers must register with
the ETC. Parking is monitored and unregistered cars found in the HOV carpool parking are
asked to move their vehicles.

e The worksite has plenty of parking for both client and employee use and provides HOV
parking.

e Recommend promoting Vanshare from the Tukwila Commuter Train Station, the Tukwila
International Bivd Station, and the Burien Park and Ride lot to increase bus and rail usage to
their worksite. \
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I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION

CONTEXT

5. Proposed Road Improvements

Below is a listing of a range of proposed road improvement projects currently unfunded. The
improvements include pedestrian (e.g. shoulder-widening, crosswalks: ITS; operational (e.g. left

turn obstacle); or safety (e.g. accident segment) projects. «

Unfunded road projects near DSHS CSO White Center and Delta Marine Industries

worksites:

116 Ave SW ' From SW Roxbury BLVD to SW 100" St.
17 Ave SW From SW 100 St to SW 104 St.

11 Ave SW From SW 102St to SW 106 St

SW 102 St From 11 Ave SWto 17 Ave SW

SW 98 St From 17 Ave SW to 21 Ave SW

16 Ave SW From SW Roxbury to SW 116 St.
Roxbury St From 4 Ave SW to 30" Ave SW

D.  Review of Comprehensive Plan Policies

Pedestrian
Pedestrian
Pedestrian
Pedestrian
Pedestrian
ITS
Operational

Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded

The jurisdiction contains the following comprehensive plan policies, which support CTR:

In preparation of the CTR plan, we reviewed the Comprehensive Plan adopted by the
King County Council Ordinance in July 2005. We also reviewed Chapter Six, the
Transportation section, which includes the elements of the Plan that show that the

policies are consistent with and supports our CTR plan.

The CTR plan will be incorporated into the King County Comprehensive Plan.

Commute Trip Reduction Plan
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l. ASSESSMENT OF THE LAND USE AND TRANSPORTATION

CONTEXT

E. Planning Coordination

The jurisdiction’s plan has been coordinated with the following agencies:

Agency

The following King County
Metro Staff were Consulted
Regarding the CTR Plan:

Date

12/06 — Present

Issues

Jack Lattemann

e Proposed and new transit route service
Transit Planning 12/06 — Present e Transit Now Service
Sue Osterhoudt and » Proposed road improvements
Hossein Barahimi 12/06 — Present ¢ Reviewed CTR Plan
CIP & Planning
Road Services »
Carol Cooper 12/06 — Present s In-Motion Project
Market Development e Reviewed CTR Plan
Bob Flor/Ref Lindmark 12/06 - Present ¢ In-Motion Project
JARC Coordinator
Market Development
Malva Slachowitz 12/06 — Present + Employer incentives
South Subarea Planner
Market Development
Robert Foxworthy 12/06 — Present e Bicycle routes, trails, services
Project/Program Manager
Parks & Recreation
Christina O'Claire 12/06 - Present s Health Scapes, White Center
Transit Planner ' e Annexation Issues
Director's Office e Land Use
Sarah Jepson, Elissa 12/06 — Present ¢ Proposed Annexation Issues
Benson ‘
Regional Governance
Specialist
Executive Office
Syd Pawlowski 12/06 — Present ¢ Vanpool/Vanshare/Carpool Outreach
Supervisor and Formations
Tom Deviin ¢ Rideshare Events
Transportation Planner e Vanpool/Vanshare Incentives
Rideshare Operations - ¢ RideshareOnline.com Incentives
Paul Reitenbach ' 12/06 — Present + Comprehensive Plan, Land Use

Senior Policy Analyst

Development and

Environmental Services
. Executive Office

Matt Hansen 12/06 — Present e CTRPlan
Supervisor

Market Development

Rick Cranford 12/06 — Present e Data

Data Information
Commute Trip Reduction
Services

Colette Flanagan
GIS Specialist
' Service Development

12/06 — Present

Transit/Worksite Maps
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I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION

CONTEXT

OPTIONAL INFORMATION

F. Broad Assessment of Jurisdiction’s Existing and Planned Land use,

Transportation and Transit Conditions

Note: No additional information being added to this Section

Land Use
Transportation
Transit

Parking
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ll. and Ill. BASELINE, GOALS AND TARGETS

A. City or County

Overall jurisdiction - 10.0%

H 0, 0,
g;\':gcg(r)ﬂﬁ:;ted 74.0% reduction 66.60% per employee | reduction | peremployee

13.48 miles 13.0% 11.66 miles

Sub areas (optional)

% % % %

% % % %

B. Major Employers

DSHS, White Center CSO | 62.5% re1d%§’i/£)>n 56.3% S.i?ngi(l)?seger | re1d?:jg:£n 7.L?nr:)1|iclsger
Delta Marine Industries 78.5% re1d%2;'/:>n 70.7% p1e’\r5.e5r(1)1;r)rllci>l§:e ,;fgg:{;n .pl?g;m;ge
% | % % %
} % % % %
% % % %
% % % %

Commute Trip Reduction Plan Page 14



Il and lll. BASELINE, GOALS AND TARGETS

C.

Local Benefits of Meeting CTR Goals
The expected benefits of reducing drive alone rates and VMT rates are the following
by worksite: :

DSHS White Center CSO:

The worksite is located in a within a small business district and neighboring
residential community. King County has invested $1.19 million worth of new
sidewalks and pedestrian safety improvements including new curb ramps,
intersection bulb-outs, and reconfigured back-in parking all designed to create a more
pedestrian-friendly environment. Reducing the number of drive alone trips and

VMT will contribute to reducing congestion leading into White Center and near the
worksite.

Delta Marine Industries:

The worksite is located on a secondary roadway with truck traffic. Reducing the
number of drive alone trips and VMT will reduce the amount of congestion in the
South Park area and near the worksite.

D. Meeting Local CTR Goals Contributes to Broader Local Transportation and
Land Use Goals

King County Executive Ron Sims outlined a number of initiatives with actions in the
King County 2007 Climate Plan and in the 2007 King County Energy Plan. Both Plans
were designed to reduce greenhouse gas emissions and reduce dependence on fossil
fuels. In support of King County's effort to address these issues, the CTR Goals would
contribute to meeting the goals in the following ways:

» Driving alone in our cars is the biggest contributor of greenhouse gas emissions.
Meeting local CTR goals would make a difference in reducing drive alone trips by
employees commuting by bus, rail, vanpool, vanshare, carpool, bike or walk and
reducing our carbon footprint. The CTR Goals supports marketing and promoting
public transportation options to employers and employees.
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

The Jurisdiction proposes to implement the following elements as part of its Commute Trip
Reduction plan. Implementation of the elements will be done in partnership ard coordination with
other agencies. Listed below are the following planned local services and strategies for achieving
the established goals and targets for 2011.

A Policies and Regulations

The Jurisdiction has identified the following policies and regulations that will be updated
and will help reduce drive alone trips and vehicles miles traveled. The proposed changes
and their scheduled adoption date are listed below.

1. Comprehensive plan policies (N/A)

In addition to the existing Comprehensive Plan policies, the jurisdiction is considering
revising and/or adding the following policies that will strengthen the Jurisdiction’s policies
for supporting Commute Trip Reduction:

2, Land use regulations (/dentify proposed land use changes)

DSHS White Center CSO:

King County is collaborating with the White Center Community Development Association to
provide safe and attractive pedestnan corridor between the new Greenbridge community and the
Central Business District along 98™ Street for walkers and bicyclers. This project implements the
findings of the County's Land, Transportation, Air Quality, and Health Study (LUTAQH) which
found that people who live in walkable communities are healthier.

There may be additional changes in or near White Center. The final outcome of any land use
planning effort would come under the King County Comprehensive Plan and would be the result
of final action by the King County Council.

Delta Marine Industries:
No proposed changes are planned at this time.

3. Zoning code regulations

DSHS White Center CSO: -

New zoning reci1 uirements are in place to encourage revitalization of underdeveloped areas on the
east side of 15" Avenue SW between SW 98™ St and SW 100" St by allowing mixed-use
development, housing and more retail in White Center.

Delta Marine Industries:
No proposed changes are planned at this time.
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

4 Street design standards (/dentify proposed changes to the Jurisdiction’s street standards,
including pedestrian and bicycle design guidelines)

DSHS White Center CSO:

In April 2006, King County finalized the replacement of $1.19 million worth of new sidewalks on
both sides of 16" Avenue Southwest from Roxbury Southwest 100" Street in White Center. In
addition to new sidewalks, the community received access and pedestrian safety improvements
including new curb ramps, intersection bulb-outs and reconfigured back-in parking. The sidewalk
improvement project was designed to create a more walkable, safe environment for White Center
residents and is a component of King County's White Center Community Enhancement Initiative
which includes nearly $15 million of new actions and investments to the commercial and
residential community.

King County has been collaborating with the White Center Community Development Association
to provide safe and attractive pedestrian corridor between the new Greenbridge community and
the Central Business District along 98™ Street for walkers and bicyclers. This project implements
the findings of the County's-Land, Transportation, Air Quality, and Health Study (LUTAQH) which
found that people who live in walkable communities are healthier.

Deita Marine Industries:
No proposed changes are planned at this time.

5. Concurrency regulations (X N/A)
(Identify proposed changes to the Jurisdiction’s concurrency requirements)
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

B. Services and Facilities
King County is planning the following improvements that will help reduce drive alone trips
and vehicle miles traveled. King County is working to improve transit services and
facilities.

Elements that are being planned and/or being implemented include:

1. High occupancy vehicle lanes (X N/A)

2. Transit services

DSHS White Center CSO: .

 West Seattle RapidRide could trigger some changes to service in the White
Center area when RapidRide service is implemented in 2011. The nature of
the changes is subject to a public planning and outreach process.

¢ Promote increased trips both northbound and southbound to their Sounder
Rail existing service and promote bus service to Link Light Rail.

+ The employer currently offers FlexPass to employees; anticipate increase in
use of existing transit services at this worksite and as added service
becomes available for both bus and rail.

Delta Marine Industries: .

» There are no plans to increase bus service to the worksite at this time.

e Promote increased trips both northbound and southbound to existing
Sounder Rail and promote bus service to Link Light Rail service.

3. Vanpool and Vanshare services and vehicles

DSHS White Center CSO:

¢ Promote RideshareOnline.com; personalized ride matching services, vanpool
and vanshare formations at transportation events held at worksite.

¢ Promote vanshare formations for commuters arriving at Tukwila and Seattle
Commuter Train Stations, Link Light Rail, and at Park and Ride Lots.

¢ Promote all RidehareOnline.com Ridematch campaigns planned to facilitate
formations of vanpools to increase ridership in existing public vanpools.

- Delta Marine Industries:

¢ Promote RideshareOnline.com, personalized ride matching services, vanpool
and vanshare formations at transportation events held at each worksite.

* Promote vanshare formations for commuters arriving at Tukwila and Seattle
Commuter Train Stations and at Park and Ride Lots.

+ Promote the RidehareOnline.com Ridematch campaign planned between to
facilitate formations of vanpools to increase ridership in existing public
vanpools. '
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND

STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

4, Ridematching services
DSHS White Center CSO: .
To facilitate vanpool, vanshare, and carpool formations:
¢ Promote ridematch services at transportation events held at the worksite.
* Promote all RidehareOnline.com Ridematch campaigns that are planned.

Delta Marine Industries:

To facilitate vanpool, vanshare, and carpool formations:

* Promote ridematch services at transportation events held at worksite.

* Promote all RidehareOnline.com Ridematch campaigns that are planned.

5. Car sharing services
DSHS White Center CSO:
» Promote carpool at transportation events held at the worksite.
» Promote any RidehareOnline.com Ridematch campaigns planned to facilitate
formations of carpools.
» Assist employer to promote Zipcar services available to employees at the
worksite.

Delta Marine Industries:

e Promote carpool at transportation events held at worksite.

e Promote any RidehareOnline.com Ridematch campaigns planned to facilitate
formations of carpools.

6. Transit facilities
DSHS White Center CSO:
* No additional transit facilities are planned at this time for the worksite.

Delta Marine Industries:
¢ There are no transit facilities planned at this time for the worksite.

1. Bicycle and sidewalk facilities

DSHS White Center CSO:

» King County has collaborated with the White Center Community
Development Association to provide a safe and attractive pedestrian corridor
between the new Greenbridge community and the Central Business District
along 98" Street for walkers and bicyclers. This project implements the
findings of the County's Land, Transportation, Air Quality, and Health Study
(LUTAQH) which found that people who live in walkable communities are
healthier.

Delta Marine Industries:
e There are no plans for bicycle or sidewalk enhancements at this time.

8.  Other (XNA)
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

C. Marketing and Incentives

The Jurisdiction plans to implement the following marketing and incentive programs that
will help reduce drive alone trips and vehicle miles traveled.

1. Employer outreach
DSHS White Center CSO:

King County Employer Transportation Representative will
communicate revised CTR Plan, goals, and strategies designed to
reduce drive alone trips and vehicie miles traveled with Employer
ETC at the worksite.

Coordinate and conduct annual transportation events and Plan Your
Commute sessions. v

Promote their FlexPass with emphasis on bus, rail, vanshare,

along with carpool, vanpool, bike and walk.

Promote Sounder Rail and vanshare from the Tukwila Train Station
and from the Burien Park and Ride Lot. Promote Link Light Rail and
vanshare from the Tukwila International Blvd Station, along with
carpool, vanpool, bus, and bike.

Continue to provide Wheel Options and Bike-To-Work campaign
turnkey promotional materials.

Promote any available incentives for vanpool, vanshare, or carpool
formations.

Delta Marine Industries:

King County Employer Transportation Representative will
communicate revised CTR Plan, goals, and strategies designed to
reduce drive alone trips and vehicle miles traveled with Employer
ETC at worksite.

Coordinate and conduct annual transportation events and Plan Your
Commute sessions at worksite.

Promote Sounder Rail and vanshare from the Tukwila Train Station
and from the Burien Park and Ride Lot. Promote Link Light Rail and
vanshare from the Tukwila international Blvd Station, along with
carpool, vanpool, bus, and bike. .

Promote any incentives for vanpool, vanshare, or carpool when
available.

Continue to provide Wheel Options and Bike-To-Work campaign
turnkey promotional materials.

2. Area wide promotions
DSHS White Center CSO:

Continue to provide Fall and Spring Wheel Options and Bike-To-
Work campaign turnkey promotional materials.

Continue to promote any area-wide vanpool and vanshare incentives
available.

Consider new promotion and/or sub-area campaign to the employer
designed to reduce drive alone trips and Vehicle Miles Traveled
(VMT) to make progress toward goals.

Commute Trip Reduction Plan
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

Delta Marine Industries:

¢ Continue to provide Fall and Spring Wheel Options and Bike-To-
Work campaign turnkey promotional materials.

» Continue to promote any area-wide incentives for vanpool and
vanshare participants.

* Consider new promotion and/or sub-area campaign for the employer
designed to reduce drive alone trips and Vehicle Miles Traveled
(VMT) to make progress toward goals.

3. Transit pass discounts
DSHS White Center CSO:
» Assist employer with marketing their current FlexPass to employees
and present ORCA Business Passport and Business Choice at time
of renewal.

Delta Marine Industries:

¢ Present the ORCA Business Passport and Business Choice bus
pass products to employer.

» Explore with employer to implement bus subsidies for employees.

e King County Metro will set aside CMAQ grant funds for incentives, as
available, up to $5,000 per CTR-affected worksite in unincorporated
King County to match 50/50 with employer funds for new or
increased subsidies or other approved program enhancements.

4. Parking cash-out programs (X N/A)

5. Carpool subsidies
DSHS White Center CSO:
e Employer offers $40 carpool subsidies each quarter.
» Explore with employer to consider increasing carpool subsidy.
* King County Metro will set aside CMAQ grant funds for incentives, as
available, up to $5,000 per CTR-affected worksite in unincorporated
King County to match 50/50 with employer funds for new or
increased subsidies or other approved program enhancements.

Delta Marine Industries:

e The employer currently offers no carpool subsidies at this time.

¢ Encourage employer to begin carpool subsidy program for
employees.

¢ King County Metro will set aside CMAQ grant funds for incentives, as

~ available, up to $5,000 per CTR-affected worksite in unincorporated

King County to match 50/50 with employer funds for new or
increased subsidies or other approved program enhancements.
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

6. Parking charges and discounts
DSHS White Center CSO: =
 Employer currently does not charge for parking.
« Explore with the employer to consider charging employees for
parking.

Delta Marine Industries:
o Employer currently does not charge for parking.
+ Explore with the employer to consider charging employees for
parking.

— 1. Preferential parking

DSHS White Center CSO:

The worksite reports that bus riders are parking their cars in the DSHS

parking lot. Recommend that the employer implement the following parking

policy: '

+ Implement designated HOV parking with signage.

* Register carpools/vanshare/vanpools.

e Issue hangtags for HOV parking.

e Monitor early morning parking for bus commuters using lot as Park and
Ride.

o |dentify and assist bus riders using lot as Park and Ride to locate other
parking.

Delta Marine Industries:
* Promote current designated HOV parking policy.
s Work with employer to increase number of HOV spaces as needed.

8. Flexible work schedules

DSHS White Center CSO: ‘

¢ Currently employer does not offer flextime start times or compressed
work schedules.

» Explore with employer to implement compressed work schedule for
employees. ;

*»  Work with employer to offer flextime that would allow employees to
adjust the time and end schedule to meet a bus, carpool, vanpool, or

- train, schedule.

Delta Marine Industries:

¢ Flextime is offered aliowing employees to vary their start and end times
to meet a bus or rail schedule or meet carpool/vanpool partners.

o Compressed workweek schedule is offered to employees.

9. Program to allow employees to work at home or a closer worksite
DSHS White Center CSO: '
e Currently employer does not have a telework program.
« Most positions would not allow telework because of the nature of their
business; explore telework as an option with employer for those positions
which could.
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

Delta Marine lndustrieé:

Currently employer does not have a telework program.

Most positions would not allow telework because of the nature of their
business; explore telework as an option with employer for those positions
which could.

10. Individualized marketing programs
DSHS White Center CSO:

Ensure that worksite has current program summary information
identifying all elements included in their program and that the brochure
is distributed to all employees and to all new hires.

Provide current bus, rail, vanpool, vanshare, carpool, bike, and walk
program information as needed and updates as appropriate.

Assist employer with marketing any new program element as
appropriate.

Offer "Plan Your Commute" sessions; personalized ride matching
assistance; and vanpool, vanshare formation assistance to employees.

Delta Marine Industries:

Ensure that worksite has current program summary information
ldentlfymg all elements included in their program and that the brochure
is distributed to all employees and to all new hires.

Provide current bus, rail, vanpool, vanshare, carpool, bike, and walk
program information as needed and updates as appropriate.

Assist employer with marketing any new program element as
appropriate.

Offer "Plan Your Commute" sessions; personalized ride matching
assistance; and vanpool, vanshare formation assistance to employees.

11. Neighborhood social marketing programs
White Center: '

A potentlal In-Motion project is planned for future in coordination with the
98" Street Pedestrian Corridor Improvement District in White Center and
South Park areas. The project would include outreach to both the
residential community and to Residential Transportation Coordinators
providing HOV mode information to approximately 2,000 to 3,000
households. The goal of the project-is to achieve a 10 percent mode
shift. The $86,000 project will be funded using $43,000 from JARC
funds and $43,000 from the Washington State Para-Transit Fund.

Delta Marine:

No social marketing programs are planned for this worksite at this time.

12. Other (NA)
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

D. Special Programs for Mitigation of Construction Activities
The Jurisdiction is planning for a number of construction projects that are expected to
affect the transportation system. To help mitigate the impacts of the construction activities,
the Jurisdiction is planning to use the CTR program. Major construction projects include
the following:

DSHS White Center CSO:

s Anticipate a number of construction projects in the region throughout the next 20
years which may/may not have direct impact on the worksites. King County Metro
Employer Transportation Representative will work with the site as appropriate to
provide them with traffic alert information and when available provide incentives to
encourage HOV commutes.

e Promoted WSDOT's 1-5/1-90/Spokane Street Bridge Repair Project and will promote
other construction projects planned by the State.

Delta Marine Industries:

o Anticipate a number of construction projects in the region throughout the next 20
years which may/may not have direct impact on the worksites. King County Metro
Employer Transportation Representative will work with the site as appropriate to
provide them with traffic alert information and when available provide incentives to
encourage HOV commutes.

s Promoted WSDOT's I-5/1-90/Spokane Street Bridge Repair Project and wili promote
other construction projects planned by the State.

Strategies for mitigating the impacts include the following elements:

DSHS White Center CSO:

« Anticipate a number of construction projects in the region throughout the next 20
years which may/may not have direct impact on the worksites. King County Metro
Employer Transportation Representative will work with the site as appropriate to
provide them with traffic alert information and when available provide incentives to
encourage HOV commutes.

e WSDOT provided hard copy and pdf posters, e-mail messages for distribution to all
CTR-Affected employers informing employers of the Bridge Repair Projects and plan
to do so for future projects.

Delta Marine Industries:

e Anticipate a number of construction projects in the region throughout the next 20
years which may/may not have direct impact on the worksites. King County Metro
-will work with each site as appropriate to provide them with traffic alert information
and when available provide incentives to encourage HOV commutes.

e WSDOT provided hard copy and pdf posters, e-mail messages for distribution to all
CTR-Affected employers informing employers of Bridge Repair Projects and plan to
do so for future construction projects.
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IV. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

E. Schedule for Implementing Program Strategies and Services

The jurisdiction has identified the following schedule for implementing the CTR
program strategies and services. The agency responsible for implementing the
strategy or service is also listed.

Program Strategy or Service  Agency Responsible ‘Scheduled Date for
implementation

Policies and Regulations

Services and Facilities

pidRide Seice West Seattle King County Metro ) o 2011

to Downtown

Marketing and Incentive -

Programs C ’ ; 2EE _
Potential In-Motion Project - White | King County Metro To Be Coordinated with Alaskan
Center Residential Community Viaduct Activities

and Residential Transportation
Coordinators

King County Metro will set aside King County Metro, On-going as Funds are Available and
CMAQ grant funds for incentives, CMAQ Funds Dependent Upon Employer 50/50 Match
as available, up to $5,000 per
CTR-affected worksite in
Unincorporated King County to
match 50/50 with employer funds
for new or increased subsidies or
other approved program
enhancements.

Construction Mitigat
- Programs '
1-5/1-90/Spokane Street

Bridge Repair and Other
Construction Projects

ion:

1 On-Going
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V. REQUIREMENTS FOR MAJOR EMPLOYERS

The purpose of this section is to describe the jurisdiction’s required contributions from major
employers. Jurisdictions should identify what expectations that they have of major employers.
The CTR Law specifies that major employers are required to provide four elements as part of their
CTR programs. However, the local jurisdiction can opt to require additional elements in their CTR
ordinances.

Required Element

Designate Employee
Transportation
Coordinator

Description

The Employee Transportation Coordinator is the point of contact
between the employer and its workforce to implement, promote and -
administer the organization's CTR program. He/she is also the point of
contact between the employer and the local jurisdiction to frack the
employer's progress in meeting CTR requirements

Regular Distribution of
Information to Employees

Information about commute alternatives will be distributed regularly to
employees. Examples of information that will be distributed will
include:

Description of the employer's commute options program
Transit system maps and schedules

Vanpool rider alerts

Weekly traffic alerts

Wheel Options campaign promotional materials

Regular Review of
Employee of Commuting
and Reporting of
Progress

The employer is required to complete the Employer Annual Report and
Program Description Form and submit to the local jurisdiction. Every
two years, the employer shall conduct a program evaluation to
determine worksite progress toward meeting the CTR goals. As part of
the program evaluation, the employer shall distribute and collect
Commute Trip Reduction Program Employee Questionnaires (surveys)
to achieve at least a 70 percent response rate.

Implementation of a Set
of Measures

The employer is required to implement a set of measures that are
designed to increase the percentage of employees using the following .
modes:

Transit

Vanpool

Carpool

Bicycle or walking

Telework

Other non-single occupant vehicle modes

Measures to reduce drive alone trips and vehicle miles traveled
include, but are not limited to:

Commute Trip Reduction Plan
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V. REQUIREMENTS FOR MAJOR EMPLOYERS

. Provision of preferential parking or reduced parking
charges for high occupancy vehicles

o Instituting or increasing parking charges for single-

occupant vehicles

Provision of commuter ride matching services

Provision of subsidies for transit fares

Provisions of vans for vanpools

Provisions of subsidies for carpooling or vanpooling

Permitting the use of the employer’s vehicles for

carpooling or vanpooling

Permitting flexible work schedules

o Cooperation with transportation providers to provide
additional regular or express service to the worksite

. Construction of special loading and unloading facilities for
transit, carpool, and vanpool users

o Provision of bicycle parking facilities, lockers, changing
areas, and showers

J Provision of a program for parking incentives such as a
rebate for employees who do not use the parking facility

o Establishment of a program to permit employees to work
part or full time at home or at an alternative worksite closer
to their homes

o Establishment of a program of alternative work schedules
such as compressed work week schedules

. Implementation of other measures designed to facilitate

the use of high-occupancy vehicles such as on-site day
care facilities and emergency taxi services

. Employers or owners of worksites may form or utilize an
existing transportation management association or other
transportation-related associations by RCS 35.87A.010 to
assist members in developing and implementing commute
trip reduction programs

Optional Elements Descriptipn :

. Provisions of vans for vansharing to promote connections
with bus, rail, or ferry.
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VI. DOCUMENTATION OF CONSULTATION

This section describes the consultation process that was used to develop the local jurisdiction’s
Commute Trip Reduction plan. The plan was developed in consultation with the following
organizations and individuals: ) -

A King County Jurisdiction

1. Department of Planning and Community Development (X)
Contact:
Issues:

2. Department of Public Works (XN/A)
Contact:
Issues: —

3. Department of Finance (XN/A)
Contact:
Issues:

4. Planning Commission (X N/A)
Contact:
Issues:

5. City or County Council (X N/A)
Contact:
Issues:

B. WSDOT
Contact: Keith Cotton

Issues: CTR Plan Development
* Annexation and Ordinance Development: In the event the current
unincorporated worksites become annexed to Cities, we should plan to
write an Ordinance because other unincorporated sites may become
affected in the future.

C. Regional Planning Organization
Contact: Benjamin Brackett, PSRC -
Issues: CTR Plan Development
e Annexation and Ordinance Development: In the event the current
unincorporated worksites become annexed to Cities, we should plan fo
write an Ordinance because other unincorporated sites may become
affected in the future.

D. Neighboring Local Jurisdictions
Contact: Kathy Anderson, CTR Administrator, City of Seattle

Issues: Invited to review, comment on Unincorporated CTR Plan
Contact: Elizabeth Ockwell, CTR Administrator, City of Burien
Issues: Invited to review, comment on Unincorporated CTR Plan

Contact: Maggi Lubov, CTR Administrator, City of Tukwila
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VI. DOCUMENTATION OF CONSULTATION

Issues:
Contact:
Issues:

Invited to review, comment on Unincorporated CTR Plan
Joe Welsh, CTR Administrator, City of Auburn
Invited to review, comment on Unincorporated CTR Plan

E. Major Employers

Contact:
Issues:
Contact:
Issues:

Tea'Launna Brown, DSHS White Center CSO
CTR Plan

Mark Giustino, Delta Marine Industries

CTR Plan

F. Business Groups (X N/A)

Contact:
Issues:

G. King County

Contact:
Issues:

Contact:
Issues:
Contact:
Issues:

Contact:
Issue:
Contact:
Issues:

Contact:
Issues:
Contact:
Issues:
Contact:

Issues:
Contact:
Issues:

Contact:
Issues:

Cooper, Carol, Market Development

¢ [n-Motion Project

¢ Reviewed CTR Plan

Greg King , Commute Trip Reduction Services, Data Information Systems
e Data Information

Devlin, Tom, Transportation Planner, Rideshare Operations
Vanpool/Vanshare/ Carpool Outreach

Rideshare Events

Vanpool/Vanshare Incentives

RideshareOnline.com Incentives

Flanagan, Colette, GIS Specialist, Service Development

e Maps showing Transit Usage, CTR Employer Worksite Location
Lindmark, Ref, JARC Coordinator, Market Development

¢ In-Motion Project

e JARC Funding

Foxworthy, Robert, Project/Program Manager, Parks & Recreation
» Bicycle routes, trails, services

Hansen, Matt, Supervisor, Market Development

e CTRPlan

Jepson, Sarah and Benson, Elissa Regional Governance Specialist,
Executive Office

* Proposed Annexation Issues

Lattemann, Jack, Transit Planner

¢ Proposed new transit route service

s Transit NOW Service

O'Claire, Christina Transit Planner, Director's Office

e Health Scapes, White Center

* Annexation Issues

e lLand Use
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VI. DOCUMENTATION OF CONSULTATION

Contact: Osterhoudt, Sue and Barahimi, Hossein CIP & Planning, Road Services

Issues: e Provided Proposed Road Improvements
¢ Reviewed CTR Plan

Contact: Pawlowski, Syd Supervisor, Rideshare Operations

Issues: e« Vanpool/Vanshare/Carpoo! Programs & incentives

Contact: Reitenbach, Paul, Senior Policy Analyst, Development and Environment
Services, Executive Office

Issues: ¢ King County Comprehensive Plan, Land Use

Contact: Slachowitz, Malva, South Subarea Planner, Market Development

Issues: ¢ CMAQ Grants
e Employer Incentives

H. Transportation Management Associations (N/A) _
Contact: : -
Issues: '

L Community Groups (N/A)
Contact:
Issues:

J. Special Interest Groups (N/A)
Contact:
Issues:

. Individuals (N/A)
Contact:
Issues:
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Vil. A SUSTAINABLE FINANCIAL PLAN

The Jurisdiction has prepared a financial analysis to identify revenues and expenses that are
associated with the Jurisdiction’s Commute Trip Reduction Plan. The following is a description of
the available funding sources thatthe Jurisdiction may use to implement its CTR Plan. After
identifying the available funding sources, the Jurisdiction has identified the expenses, which

include program administration, training, employer assistance, policy and regulation development

promotional activities, transit and ridesharing services, and implementation of supporting facilities.

A.

Funding Sources

1. WSDOT CTR grant

The WSDOT CTR Grant is the annual allocation that is given to jurisdictions to help them
administer their CTR programs.

Describe:

* King County receives contracts from the State for our CTR funds.

2, Local jurisdiction operating funds and capital investment program funds
Describe:

¢ King County has made investments in White Center. In April 2006, King County
flnallzed the replacement of $1.19 million worth of new sidewalks on both sides of
16" Avenue Southwest from Roxbury Southwest 100™ Street in White Center. In
addition to new sidewalks, the community received access and pedestrian safety
improvements including new curb ramps, intersection bulb-outs and reconfigured
back-in parking. The sidewalk improvement project was designed to create a more
walkable, safe environment for White Center residents and is a component of King
County's White Center Community Enhancement Initiative which includes nearly $15
million of new actions and investments to the commercial and residential community.

3. Federal funds
Describe:

o King County Metro will lmplement an In-Motion Project in coordination with the
Viaduct Project and the 98" Street Pedestrian Corridor Improvement District in White
Center and South Park areas. The project would use $43,000 JARC funds and
$43,000 in WSDOT grants funds to support the project.

e King County Metro will set aside CMAQ grant funds for incentives, as available, up to
$5,000 per CTR-affected worksite in unincorporated King County to match 50/50 with
employer funds for new or increased subsidies or other approved program
enhancements.
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VIl. A SUSTAINABLE FINANCIAL PLAN

4, Employer contributions
These funding sources include contributions both financial and in-kind from employers.

Describe:

* King County Metro would require a CTR-affected employer worksite in
unincorporated King County to contribute 50/50 match to any new subsidy program
or 50/50 match to the increased portion of an existing subsidy or other approved
program enhancement offered to employees an a total amount up to $5,000 per
worksite whenever CMAQ funds are being used for the incentive.

5. Other state funding sources
- Describe:

* King County Metro will implement an In-Motion Project in coordination with the
Viaduct Project and the 98th Street Pedestrian Corridor Improvement District in White
Center and South Park areas. They would use $43,000 from the Washington State
Para-Transit Fund to support the project.

6. Construction TDM funds (N/A)
Funds may be available through construction mitigation programs. These programs can

be used to enhance the jurisdiction’s CTR program and provide program assistance to
CTR work sites.
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VIl. A SUSTAINABLE FINANCIAL PLAN

Source of

Funding

Responsible

Agency

Estimated
Revenue
FY 2009

Estimated
Reven_ue
FY 2010

Estimated
Revenue
FY 2011

Total
Estimated
Revenue

CTR Grants WSDOT $5,125 $3,558 $3,558 $12,241
WSDOT King County $0.00 - $0.00 $43,000 $43,000
Metro
JARC Funds King County $0.00 $0.00 $43,000 $43,000
Metro B
CMAQ Funds | King County $0.00 $5,000 $ 5,000 $10,000
Metro
Transit Transit Agency | $0.00 $0.00 $0.00 $0.00
Revenue
Employer TMA or Local $0.00 $0.00 $0.00 $0.00
Contributions | Jurisdiction .
Developer Local $0.00 $0.00 $0.00° $0.00
Contributions | Jurisdiction ‘
Mitigation Local $0.00 $0.00 $0.00 $0.00
Funds for Jurisdiction
Construction
Projects
$5,125 $ 8,558 $94,558 $108,241
TOTAL
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VIl. A SUSTAINABLE FINANCIAL PLAN

B. Program Expenses

1.

Administration : -

Program administration includes activities such as |dent|fy|ng and notifying affected
employers, reviewing employer progress reports, evaluating employer programs,
coordination with neighboring jurisdictions and transit agencies, and preparing annual
reports on the CTR program.

Agency/ Responsibility: King County Metro

2.

Please refer to Attachment 1 describing the activities and services that support the
CTR Plan.

Facilities

Facilities include capital elements that help to reduce the number of drive alone trips.
Elements include high occupancy vehicle lanes, bicycle lanes, sidewalks, transit signal
priority improvements, and bus shelters.

Agency/ Responsibility: King County Metro

DSHS White Center CSO:

King County has made investments in White Center. in April 2006, King County

fi nallzed the replacement of $1.19 million worth of new sidewalks on both sides of
16™ Avenue Southwest from Roxbury Southwest 100" Street in White Center. In
addition to new sidewalks, the community received access and pedestrian safety
improvements including new curb ramps, intersection bulb-outs and reconfigured
back-in parking. The sidewalk improvement project was designed to create a more
walkable, safe environment for White Center residents and is a component of King
County's White Center Community Enhancement Initiative which includes nearly $15
million of new actions and investments to the commercial and residential community.

King County has collaborated with the White Center Community Development
Association to provide safe and attractive pedestrian corridor between the new
Greenbridge community and the Central Business District along 98™ Street for
walkers and bicyclers. This project implements the findings of the County's Land,
Transportation, Air Quality, and Health Study (LUTAQH) which found that people who
live in walkable communities are healthier.

Delta Marine Industries:

No improvements are planned at this time due to cost and low ridership.
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VIi. A SUSTAINABLE FINANCIAL PLAN

1. Services
Services include elements that support transit and ridesharing. Elements include transit
services, assistance with the formation of vanpools, car sharing and ride matching
services.

Agency/Responsibility: King County Metro

* King County Metro CTR Services and Rideshare Operations staff will continue to
provide employer and employee assistance with ridematching services, carpool,
vanpool, and vanshare formations.

¢ Only RapidRide and service partnerships will be maintained.

e King County may increase transit service if funding is provided by employer
partnerships.

3. Marketing
Marketing includes activities that help to promote and increase awareness of commute
options among commuters and residents. Activities include the development and
distribution of transit and ridesharing information, promotional campaigns, web sites to
promote commute options programs, and outreach to employers.

Agency/ Responsibility: King County Metro

* Please refer to King County Unincorporated Worksites Scope of Work for description
of the marketing activities CTR provides employer worksites. See page 36.

4. Incentives
Incentives include transit pass discount programs, subsidies for vanpool programs, and
other contributions to encourage employers to participate in commute options programs.

Agency/ Responsibility: King County Metro

* King County Metro will use CMAQ funds to provide 50/50 match up to $5,000 to each
employer who either implement or increase their subsidy programs or other approved
program enhancements that encourage employees to commute by bus, rail, carpool,
vanpool, vanshare, bike, or walk.

5. Training
Training includes activities for both employer and local jurisdiction staff. Training may
include workshops on various topics to address CTR, attendance at conferences and other
training opportunities that will help improve program performance.

Agency/Responsibility: King County Metro

» Please refer to King County Unincorporated Worksites Scope of Work for details
relating to training for employees and employers. See page 36.
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VII. A SUSTAINABLE FINANCIAL PLAN

King County Unincorporated Worksites Scope of Work for July 1, 2009,
through June 30, 2011

King County will implement all elements CTR-work plan through the following activities:

I. Required Activities

A) Notification of new worksites and consultation with new ETCs:

1)

2)

Notify new sites

Identify contact for potential sites

Send notification inquiry letter

Follow up with site

Confirm status and send second letter

Secure state code

Create timeline and legal file

Meet/consult with ETC at new sites

a) Discuss CTR timeline and requirements of the law

b) Assist with baseline survey

c) Assist with program development and submittal of initial program report

Meet/consult with new ETCs at existing sites

a) Discuss the requirements of the law, provide copy and discuss survey results
and current approved program report, assist with updating CTR program
summary, describe training and networking opportunities

b) Assist with program element implementation (when necessary)

"o Q0o

B) Administration of CTR Surveys:

1.

CENOGRWN

-
o

Prepare and send survey notifications and an enhanced survey response form (SRF)
to each site

Schedule and hold survey brleflngs

Follow up with phone cails and emails for sites with fate SRFs

Review and grant extensions

Set up and assist sites in the online survey system

Mait surveys to, and assist sites with paper surveys

Track survey completion and processing

Generate and send next steps letter and survey resuits report to site

Analyze survey results and make recommendations for program improvements for
sites not making progress; recommendations based on review of survey data, site
characteristics, worksite policies and zip code data

. Meet with ETCs and PM or management to discuss program recommendations,

explain product and incentive opportunities and program promotion

C) Employer Report: -

OOAON

St

0.

Send report reminder letters
Monitor program report receipt
Follow up with sites with late program reports via phone or email
Review and grant extensions
Provide ongoing assistance to ETCs with the online report system
Review all program reports for completeness and potential for trip reduction
+ Incentives/Subsidies or Pre-Tax benefit
+ Parking Management
¢ Guaranteed Ride Home
 CTR Program Summary and program promotion plan
Assist with development or updating of CTR Program Summary
Provide jurisdiction with summary of programs and recommended actions
Generate approval letter
Complete report entry and approve in the online system
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VIl. A SUSTAINABLE FINANCIAL PLAN

E) Review of Exemptions and Modifications:
1. Inform ETCs about process and criteria for employee exemptions, employer
exemptions, goal and/or program modifications.
2. Receive requests
3. Review and analyze request
4. Contact employer as needed for clarification of request
5. Make determination on approval
6. Generate and send response to employer

F) Record Maintenance:
1. Maintain database on all affected sites
2. Maintain database on all ETCs
3. Maintain master file records on all affected sites
4. Provide WSDOT with an electronic copy of the CTR database of the CTR-affected
employers, quarterly or as required by WSDOT

G) Enforcement:
1. Non-compliance issues
a. Review legal guidelines (Code, WAC 468-63 and RCW 70.94.524-70.94-551)
b. Document infractions and actions towards resolution (emails sent, legal files,
phone calls) and assemble information for review
Identify next steps with the employer
Provide files for the Director to review
Determine next steps to achieve compliance.
Prepare and send correspondence to site outlining proposed next steps
Meet with site managers and negotiate steps for compliance

@™"ooo

A) Employer Training:
Il. Employer Service Activities
1. Schedule, promote, register and conduct ETC Training:
a. Part 1 of Basic Training (Orientation to the CTR Law)
b. Part 2 of Basic Training (Program Implementation and Promotion)
¢. Survey briefings
d. Pre-Tax Commuter Benefit Quick Course
2. Track training attendance and notify ETCs of training requirement
3. Provide other training (as applicable)

B) Incentives:
No activity proposed

C) Promotion, Marketing and Employer Outreach:
1. Respond to ETCs questions and requests regarding CTR requirements,
surveying, reporting, transit service, commute options, commute products
2. Direct ETCs to utilize tools and resources available on the internet
3. Conduct employer commute and relocation events
-a.  Conduct origin and destination analysis and provide solution/recommendations
b. Conduct route planning and/or van and carpool formations
4. Schedule, promote, engage speakers and facilitate Employer Network group
meetings
5. Update and maintain CTR website and printed with current information about
transportation infrastructure, commute products and commute related tax
information
6. Send transportation related news/announcements via email to all ETCs
7. Coordinate, promote and mail Wheel Options/Bike to Work Day packets to
sites
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VIl. A SUSTAINABLE FINANCIAL PLAN

Estimated Estimated Estimated Total

Responsible

Party

Cost FY
2009

Cost FY
2010

CostFY
2011

Estimated
Cost

Prepare local CTR
plan and ordinance King County $0.00 $0.00 $0.00 $0.00
Metro
Administer CTR
program (contract
management, annual
reporting, survey
process, coordination $5,125 $3,558 $3,558 12,241
meetings)
¢ Training King County
e Conduct employer | pmetro
outreach ,
Implement supporting | King County Unknown Unknown Unknown Unknown
transit services Metro for the two | for the two | for the two | for the two
sites sites sites sites
Implement supporting | King County
transit facilities Metro $0.00 $0.00 $0.00 $0.00
Implement supporting | King County :
vanpool services Metro, Unknown Unknown Unknown Unknown
; forthe two | forthe two | forthe two | for the two
Rideshare ’ . : -
Operations sites sites sites | sites
Offer program King County
incentives Metro, Market
Deveiopment, | $0.00 $ 5,000 $5,000 $10,000
CMAQ Grant
Funds
WSDOT King County $0.00 $0.00 $ 43,000 $43,000
Metro
JARC Funds King County
Metro $0.00 $0.00 $43,000 $43,000
Car sharing services | Zipcar in
White Center | Unable to Unable to Unable to Unable to
estimate estimate estimate estimate
King Count
Prepare updgtes to g y N/A N/A N/A N/A
Comprehensive Plans
241
Total $5,125 $8,558 $94,558 $108,
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Vil. A SUSTAINABLE FINANCIAL PLAN

C. Financial Gaps

Service or Target Market What Strategy Financial Gap Potential
Strategy Will Funding
~ Accomplish Source

King County Metro | Employer

Make up King County
Worksites funding deficit 0 Operating
Funds
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VIil. IMPLEMENTATION STRUCTURE

As part of its strategic plan for implementing the Commute Trip Reduction program, the Jurisdiction
plans to work in partnership with the transit agencies, neighboring jurisdictions, and if available,
transportation management associations.  * - '

A. Local Jurisdiction
Roles/ Responsibilities

King County will be the lead agency responsible for implementing all aspects of the entire CTR
program.

B. Contractor (X N/A)

King County does not intend to submit an application for a GTEC.

C. Transit Agency

The transit agency will be responsible for providing transit and ridesharing services to the major
employers as budget allows. In some cases, transit agencies will also conduct employer outreach
and be responsible for tracking employer progress.

Roles/ Responsibilities
King County staff will conduct outreach and will provide transit and ridesharing services to major
employers as well as track employer progress.

D. Transportation Management Association (X N/A)

E. Employer

The employer will be responsible for complying with the requirements of the State CTR Law.
These requirements include designating an employee transportation coordinator, regular
distribution of information to employees, regular review of employee commuting and reporting of
progress to the local jurisdiction, and implementing a set of measures that will help achieve
progress toward meeting goals.

Roles/ Responsibilities

The Employer will appoint an Employee Transportation Coordinator who witl work with King
County Metro's designated Employer Transportation Representative to comply with and
implement the CTR program requirements and develop a program with elements designed to
make progress toward decreasing drive alone rates and vehicle miles traveled goals.
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IX. Growth and Transportation Efficiency Centers

NOTE: This section is only applicable to jurisdictions that are applying for a GTEC
designation.

King County is not planning to submit an -application for a GTEC for unincorporated
worksites.
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