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Outline

Downtown background & challenges
— Real Estate
++ Office market & trends
+» Apartment market & trends
++ Sustainability to ESG
+» Workforce evolution & workplace transformation
— Crime Trends
What is your vision for a post-pandemic downtown?
— Opportunities
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s Office transformations
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% Connect Tech — Arts — Views — Culture
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What obstacles do we face to achieving a healthy, thriving downtown community that is activated again at all-hours?
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++ Safety — Improve with layering approach

How can King County best support the recovery and future of downtown?

Conclusions
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Real Estate

+»» Office market & trends
- Existing: 193 (41 million sf) Vacancy & monthly rents/s
- Avrg. vacancy - rent/sf: 25.7% - $38 o
- Avrg. stories - YB: 13 - 1945 o }
- Under construction: 3 (808 thousand sf) =~ I .
- Proposed: 4 (1.76 million sf) e — e
- Sustainability: 34 ES, 44 LEED -

Avrg. Stories & YB

% Apartment market & trends . -
- Existing: 22 (4.38 million sf; 3,654 units) .
- Avrg. vacancy - rent/sf: 7% - $40 i B -
- Avrg. stories - YB: 13 - 1973 U e
- Under construction: 1 (435 units)
- Sustainability: 3 LEED UNIVERSITY of WASHINGTON

Source: CoStar Group



Sustainability ==== ESG

CERTIFIED SILVER
40-49 points 50-59 points
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Social
Occupier and community relations
Health, safety and security
Accessibility
Socio-demographic changes

Governance
Company culture
Diversity
Reputation
Conduct

82%

of Emerging Trends survey
respondents consider ESG
(Environmental, Social,
Governance) elements
when making operational
or investment decisions

However respondents are more practical when it comes to why

of those respondents

consider ESG
elements
because
of
%
48%
Risk management Tenant/investor

requirements.

Source: Emerging Trands in Real Estate® 2022

Source:
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https://www.pwc.com/us/en/industries/financial-services/asset-wealth-management/real-estate/emerging-trends-in-real-estate.html
https://www.savills.com/impacts/natural-forces/the-rise-of-esg-in-real-estate.html

%%
5%
of workdays were outside of

employer-provided workplaces
before the pandemic

20%

of workdays are expected to
be outside of the workplace
after the pandemic

Workforce evolution

Source: Emerging Trends in Real Estate™® 2022

- Extreme flexibility by employers Source:
= Efficient use of space
= Effective & equitable collaboration (WFH/WFA/WFO and liquid workforce)
= Engagement (culture building and making the commute worth it)

- Bridging physical and digital worlds

Morphable
Office

e
€
%
q’b
Y béduq

ES6

; ¢
UNIVERSITY of WASHINGTON

Source: The Eight in Bellevue/WA

Source:


https://www.pwc.com/us/en/industries/financial-services/asset-wealth-management/real-estate/emerging-trends-in-real-estate.html
https://www.gensler.com/blog/the-morphable-office-envisioning-the-future-of-the-office

Workforce evolution & Workplace
transformation

Generational shift

Move to a “human-centric” workplace model
Elevating building amenities

Creating communities

vV V V V V

Providing flex spaces

Current U.S. workforce numbers?:

- 000

1925-1945 1945-1 964 1965-1980 19812000 2001-2020

Source:

Source: CBRE, The Next Normal Report

HYBRID WORK WILL REQUIRE A HYBRID WORKPLACE

Offices have traditionally been built around individual workstations. But a hybrid workplace needs to facilitate
in-person collaboration and in-office flexibility. With employers viewing the office as a place for collaboration
and meaningful employee connection, the role of the workplace is shifting towards a more intentional work
setting defined by its ability to bring people and teams together. This shift has marked implications for office
design, planning and workplace equity—or balancing the in-office and virtual employee experiences.

ACTIVITY-BASED WORK
Employees split time between home and office and engage
in both individual and collaborative activities when there.

They report to a neighborhood shared with their function (or
related functions).

50% ME

TEAM-BASED WORK

Employees split time between home and office but come to the
office primarily to collaborate with their team on a specific task
or project.

They report to a “camp site” shared with their project team,
with additional collaborative and social venues nearby.

40% ME

EVENT-BASED WORK

Employees conduct most of their individual work at home and
come to the office primarily for scheduled meetings and events.
Space is provided for collaboration and engag t with business
partners, clients and community. Employees spend most of their
time participating in creative meetings, brainstorming, socializing
and learning.

15% ME

20% Amenity


https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/
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https://www.seattle.gov/police/information-and-data/data/computer-aided-dispatch-dashboard

What is your vision for a post-pandemic downtown?

Mix-use offering diverse experiences and community spaces

Source:

UNIVERSITY of WASHINGTON

Source:


https://skyrisecities.com/news/2019/12/adaptive-reuse-project-coming-los-angeles-arts-district.40069
https://www.gensler.com/blog/reimagining-the-future-of-downtown-san-francisco
https://www.gensler.com/blog/reimagining-the-future-of-downtown-san-francisco

Opportunity:

Office transformations

+* Less invasive — improving income & people traffic

Private events

Professional development and training
Art Studios

Hot desking

Short — term retail

+* More invasive — Adaptive reuse

On average class B and C properties are old, low-rises and less competiti\ _

Identify the right buildings and locations
Cautions:

Building Analysis - Mid Block High Rise

FLOOR PLATE 125

@ « Center Core / 20 Elevators. / 155
+ Good Floor Depth =
Upper Levels

BUILDING FORM C
+ Rectangular Form

« Symmetrical SeT5
Mid Levels

A 1 Project Scorecard
SERVICING e 3 : > e
« No Parking / Loading Tt

« Steel Structure / MEP (Mechanical Lower Levels  85%

SITE CONTEXT
+ Perfect Walkability / Transit
+ Good Building Orientation / Views

ENVELOPE
= Ribbon Windows
+ Ease of Window Replacement

SCORING CRITERIA  ; winning straegy is wofolc: focus o the ight archeypes and focus on the rght psces.

SITE CONTEXT BUILDING FORM FLOOR PLATE ENVELOPE SERVICING

Shape of buikding Window to co mall atio

o B
MEp

Source:

» Limited adaptive reuses US-wide (since 2016 — 112 office to residential conversions with 85

underway — CBRE)
» Challenges:
U building code changes

O structural issues, HVAC systems, natural light etc.

UNIVERSITY of WASHINGTON

O financial feasibility and need for government assistance


https://www.gensler.com/blog/office-to-residential-conversions-revitalize-san-francisco
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Opportunity:
Connect Tech — Arts — Views - Culture
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What obstacles do we face to achieving a healthy, thriving downtown
community that is activated again at all-hours?

s Safety
- Reclaim the city with multilayer, bold actions and continuous deterrence strategies

**Government financing for adaptive reuse grants
- CA-set aside 400milion for adaptive-reuse-incentive grants
- NYC targeting the financial district after 9/11 (almost 25,000 units)

+* Building code changes
- City of LA adaptive reuse ordinance - 1999 (almost in 15 years)

UNIVERSITY of WASHINGTON


https://www.businessinsider.com/remote-work-gutted-city-downtowns-office-real-estate-apocalypse-2022-12
https://la.curbed.com/2014/9/9/10049418/downtown-has-onefifth-of-all-recent-housing-built-in-la

Improve safety:
Public-Private command center layered approach

Establish a Public/Private command & response center
- Objective: Develop a plan to prevent, deter sidewalk tents and homelessness in downtown

Public sector
- Law enforcement/judicial system/legislation
- Sound Transit — secure transit & prevent it from being used as free transportation/shelter
- Health Services/King County Regional Homelessness Authority/Unified Care Team

Organizations
- Downtown Seattle Association — (Downtown Ambassadors - more emphasis on safety)
- BOMA Seattle King County
- Chinatown —International District Business Improvement Area

Activate/deploy volunteer groups with emergency training as deterrence — direct communication with Police/EMT
- Community Emergency Response Teams (CERT)
- Seattle Neighbors Actively Prepare (SNAP) UNIVERSITY of WASHINGTON



King County is @ major provider of transit, human services, and other government
functions in the downtown core. We are also a major employer and property owner
across our downtown campus. How can King County best support the recovery and
future of downtown?

+» Convene an interdisciplinary task force focusing on revitalizing the downtown with bold policies and
actions minimizing the current urban blight created by homeless and criminals

+* Increase funding in support of safety and law enforcement as well as legislation preventing obstruction of
sidewalks (e.g. tents etc.) and public-way as well as prosecution of criminal activity causing urban blight

++ Fare collection and security will be imperative for the long-term functionality of mass transit services

+»*Coordination with various government entities in establishing adaptive reuse grants and building code
changes

UNIVERSITY of WASHINGTON



Reclaiming and reinventing the downtown
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Source: Gensler
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https://www.gensler.com/blog/how-principles-of-mixed-use-design-will-restore-communities
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