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February 28, 2011

The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

As required by Ordinance 16717, I am transmitting to the King County Council the King County Department of Transportation (KCDOT), Metro Transit Division (Metro) Strategic Plan for Public Transportation 2011-2021 and associated service guidelines document.  Ordinance 16932 extended the original December 15, 2010 Expenditure Restriction 1 (ER1) due date stated in Ordinance 16717, Section 131 to February 28, 2011.  

“ER 1 EXPENDITURE RESTRICTION:

Of this appropriation, $1,800,000 may not be expended until the executive, following transit division collaboration with a regional stakeholder task force, transmits an ordinance amending the Transit Comprehensive Plan and Transit Strategic Plan to establish a framework to guide the growth, and if necessary, contraction of King County’s transit system.

Any plan or ordinance required to be submitted by this provision must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinators for the physical environment committee, and the regional transit committee or their successors.  If the ordinance and recommendation is not filed by February 28, 2011, appropriation authority shall lapse for the $1,800,000 restricted by this proviso.”

The Strategic Plan for Public Transportation 2011-2021 lays out a vision and mission for public transportation in King County.  The plan incorporates the framework from King County’s Strategic Plan.  It combines Metro policy direction previously found in the Comprehensive and Strategic Plan for Public Transportation into a single document.  The 

Strategic Plan for Public Transportation charts a course for the future of public transportation using the King County Strategic Plan’s guiding principles – focus on accountability, customer service, fairness, partnerships, and the efficient and effective delivery of products and services.  Through the plan’s goals and objectives, and specific strategies designed to reach them, Metro will help reach our shared county vision – a diverse and dynamic community with a healthy economy and environment where people and business have the opportunity to thrive.  The plan also incorporates key themes from the Regional Transit Task Force (RTTF) recommendations report.  The RTTF collaborative process reached beyond traditional boundaries to provide creative recommendations to address the urgent public transportation challenges we face. 

The King County Strategic Plan and the RTTF recommendations laid the foundation used by my office, the council and Metro to develop the Strategic Plan for Public Transportation.  The result is a plan that emphasizes productivity, ensures bus services are available for those most dependent on transit, and provides value to the diverse cities and communities throughout the County.  The plan establishes performance measures and guidelines that provide clear and transparent direction for service allocation and other decisions.  It directs Metro to continue to improve efficiency and control costs, building upon the recommendations of the 2009 Transit Performance Audit.  It also directs Metro to pursue sustainable resources, since efficiencies and cost controls alone cannot sustain current service levels or provide adequate resources to meet demand for service as population and employment grow. 
When adopted, the Strategic Plan for Public Transportation 2011-2021 and associated Metro Transit Service Guidelines supersede the Comprehensive Plan for Public Transportation adopted by Ordinance 15963 on November 13, 2007 and the 2007-2016 Strategic Plan for Public Transportation amended by Ordinance 16708, November 17, 2009.  The adoption of the Strategic Plan for Public Transportation 2011-2021 with a super-majority of at least six members will alter the explicit phasing of “improvements funded by Transit Now” identified in Attachment A of Ordinance 15582.  Since Transit Now investments and phasing were established, circumstances have changed.  The national recession and the slow rate of recovery left Metro with insufficient revenues to implement Transit Now’s high ridership/core and developing area programs beyond the investments made to date.  Even with the prudent actions taken by the council to minimize service cuts during the 2010–2011 biennium, without new revenues Metro is facing the prospect of significant service reductions between 2012 and 2015 to balance the budget.  This makes the Transit Now investments and phasing program impractical, and other service investments determined through objective guidelines are more likely to provide greater overall benefit.  

I appreciate the King County Council’s assistance and collaboration with my office and Metro during development of both the strategic plan and service guidelines.  Through the leadership of King County and the RTTF, this plan remains focused on King County citizens and renews Metro’s commitment to serving the region with the highest quality public transportation services and products. 

If you have questions or comments about the Strategic Plan for Public Transportation 2011-2021, please contact Kevin Desmond, General Manager, Metro Transit Division at 206-684-1619, or Victor Obeso, Manager, Service Development, Metro Transit Division, at 206-263-3109.

Sincerely,

Dow Constantine

King County Executive
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