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On November 15, 2022, the King County Council (“Council”) unanimously adopted ordinance 19546[footnoteRef:2], appropriating $2.47 billion for the public transportation operating fund in the 2023-24 biennium, and including Section 114, Transit, Proviso P5. [2:  King County 2023-24 Biennial Budget, Section 114, Transit] 



TEXT OF PROVISO P5:

Of this appropriation, $2,000,000 shall not be expended or encumbered until the executive transmits four transit riders now reports in accordance with this proviso.  Each transit riders now report shall describe the recommended additions, reductions or restructures to transit service proposed for the respective fall 2023, spring 2024, fall 2024 and spring 2025 transit service changes that in accordance with the Metro transit department's service plan indicates, at least the next two biennia, to occur twice a year in the spring and fall.  Therefore, each report shall be accompanied by a proposed ordinance that would approve the transit service changes to implement the recommendations in the report.  Each ordinance should reference the subject matter, the proviso's ordinance number, ordinance section and proviso number in both the title and body of the ordinance.  Upon adoption of each ordinance, $500,000 is released for encumbrance or expenditure.
	A.  Over the last several years, the Metro transit department has implemented a series of transit service reductions and restorations using the emergency powers in K.C.C. 28.94.020.B.2.a. to respond to the changing operational needs, ridership patterns and staffing levels that have resulted from the COVID-19 pandemic.  The proposed 2023-2024 biennial budget would appropriate funding for one hundred ninety-one thousand four hundred annual transit service hours in addition to the service offered in October 2022.  The additional transit service hours are proposed to be added gradually as part of the fall 2023, spring 2024 and fall 2024 service changes.  More service is expected to be added as part of the spring 2025 service change.  It is imperative that the additional transit service reflect the needs of current transit riders, by responding to changing ridership patterns, Metro transit department staffing levels, available funding, changes made by the city of Seattle, Sound Transit or other agency partners and the King County Metro Service Guidelines and Metro Connects long-range plan adopted by Ordinance 19367.
	B.  Each of the four transit riders now reports shall include recommendations for transit service that would be implemented by the accompanying service change ordinance.  These recommendations shall be based on, but not limited to, the following, and the report shall provide:
	  1.  An analysis of ridership patterns, ridership levels and route productivity using current route-level ridership information, as well as data from the most recent annual system evaluation report required by Ordinance 19367 and the performance measurement dashboard required by Ordinance 19367; 
	  2.  A description of Sound Transit Link light rail system extensions, transit service purchases by the City of Seattle and other changes by agency partners that could affect transit service provided by the Metro transit department;
	  3.  An analysis of how the report's recommendations comport with the King County Metro Service Guidelines adopted by Ordinance 19367, including the priorities and criteria to be considered for additions to transit service, the factors to be considered for reductions to transit service and the process to be followed for restructures to transit service;
	  4.  An analysis of how the report's recommendations will advance the Metro Connects long-range plan adopted by Ordinance 19367, specifically the plan to implement the Metro Connects interim network; and
	  5.  An analysis of any constraints that limit additions to the transit service for the corresponding proposed transit service change ordinance, including, but not limited to, staffing shortages, funding limitations or the Metro Connects funding gap described in the Metro Connects long-range plan adopted by Ordinance 19367 and the Metro Connects implementation report accepted by Motion 16155.
	The executive should electronically file the fall 2023 Transit Riders Now Report and the accompanying proposed transit service change ordinance required by this proviso no later than March 2, 2023, the spring 2024 Transit Riders Now Report and the accompanying proposed transit service change ordinance required by this proviso no later than August 3, 2023, the fall 2024 Transit Riders Now Report and the accompanying proposed transit service change ordinance required by this proviso no later than March 7, 2024, and the spring 2025 Transit Riders Now Report and the accompanying proposed transit service change ordinance required by this proviso no later than August 1, 2024, with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the transportation, economy and environment committee or its successor.
 


[bookmark: _Toc127949864]Executive Summary

This report responds to King County Ordinance 19546, Section 114, Transit, Proviso P5. This is the first of four Transit Riders Now reports required by Proviso P5. This report pertains to the Fall 2023 service change. 

The COVID-19 pandemic significantly impacted transit in King County, the region, and beyond. Metro implemented service suspensions in 2020, 2021 and 2022 under the emergency authority granted by King County Code (KCC) 28.94.020.2a to respond to unprecedented changes in ridership and workforce availability. Metro prepared a proposed Service Recovery Plan to authorize continued suspensions and provide an outline of Metro’s plans for service recovery going forward. The proposed Service Recovery Plan was transmitted to Council for approval in January 2023[footnoteRef:3]. [3:  King County Council, An Ordinance approving the King County Metro Service Recovery Plan, File 2023-0035. LINK] 


Ridership continues to recover and grow steadily but remains at about 52 percent of 2019 levels, or about 220,000 daily trips, as compared to 400,000 daily trips in 2019. Ridership impacts have varied based on type of service, time period, and demographics of the communities served but, the largest declines in ridership have been in peak hour service. Throughout the pandemic, people relied on Metro to get them to work and to meet their daily mobility needs. Looking at the number of rides per hour (productivity) shows a stronger recovery than total ridership (about 58 percent of 2019 levels) because Metro was operating about 10 percent less service in Fall 2022 compared to 2019, due to service suspensions in 2020, 2021 and 2022. Significantly, Metro’s off-peak ridership productivity has shown the best recovery, especially during night hours. Many of the same routes that had high productivity before the pandemic continue to be the top performers. Metro is working with peer transit agencies to compare data and strategize on ways to recover ridership.

Metro continues to coordinate and plan with key partners. Metro is engaging with the City of Seattle to explore fixed-route service additions to be funded by the Seattle Transit Measure. Metro is coordinating with Sound Transit around changes to Metro-operated Sound Transit Express bus service, Link light rail expansion and Stride Bus Rapid Transit service. Finally, Metro will continue to coordinate with Hopelink to consider restoration of suspended DART service previously operated by Hopelink when staffing allows. 

No recommended service changes are presented or evaluated in this report, as Metro has indicated it will not be preparing a proposed fall 2023 service change Ordinance. The potential changes that Metro is currently considering fall under the thresholds identified under King County Code 28.94.020. Should additional changes be identified that require the Council’s approval, a proposed Ordinance would be transmitted to the King County Council for consideration. 
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Department Overview: King County Metro is the Puget Sound region’s largest public transportation agency. Metro provides bus, paratransit, vanpool, and water taxi services, and operates Seattle Streetcar, Sound Transit Link light rail, and Sound Transit Express bus service. Metro is committed to providing safe, equitable, and sustainable mobility, and prioritizing service where needs are greatest.

Historical Context: The COVID-19 pandemic significantly impacted transit in King County, the region, and beyond. Metro implemented service suspensions in 2020, 2021 and 2022 under the emergency authority granted by King County Code (KCC) 28.94.020.2a to respond to rapidly changing ridership and workforce availability. In addition, Metro implemented three restructures during the COVID-19 pandemic, including: North Eastside Mobility Project (March 2020); Renton, Kent Auburn Mobility Project (September 2020) and North Link Mobility Project (October 2021). Policies related to service provision were updated in 2021, including Metro Connects[footnoteRef:4], the Strategic Plan for Public Transportation[footnoteRef:5] and Service Guidelines[footnoteRef:6]. Service restorations and restructures were informed by Council-approved policies and community engagement processes and findings, including surveys that helped inform service restoration in Fall 2021. Restorations and changes also prioritized service using equity and sustainability considerations, focusing on restoring service where needs are greatest and where ridership remained high. In November 2022, the Council adopted a 2023-24 biennium budget via Ordinance 19546 that included Transit Proviso P5 requesting four Transit Riders Now reports, the first of which is due to Council on March 2, 2023. This is report is the first of the four required reports. [4:  King County Metro Transit, King County Metro Long-Range Plan: Metro Connects, November 17, 2021, https://kingcounty.gov/depts/transportation/metro/about/policies.aspx.]  [5:  King County Metro Transit, King County Metro Strategic Plan for Public Transportation, 2021-2031, November 17, 2021, https://kingcounty.gov/depts/transportation/metro/about/policies.aspx.]  [6:  King County Metro Transit, King County Metro Service Guidelines, November 17, 2021, https://kingcounty.gov/depts/transportation/metro/about/policies.aspx.] 


Current Context: The emergency declaration that enabled service suspensions during the COVID-19 pandemic will expire at the beginning of the March 2023 service change. Given the magnitude of suspensions, limited operational capacity and the need to conduct planning and engagement to inform future service changes, it will not be possible for Metro to restore service to pre-COVID levels before the emergency declaration expires. Metro prepared a Service Recovery Plan to authorize continued suspensions and provide an outline of Metro’s plans for service recovery going forward. The proposed Service Recovery plan was transmitted to Council for approval in early 2023. As outlined in the plan, service restructure projects will be the primary means for reshaping service and reinvesting suspended hours back into the system. Metro will work with community and use policies to bring back hours in ways that meet emerging ridership needs and build towards the Metro Connects vision of frequent, reliable, and all-day service.

Report Methodology: Metro’s Service Planning work group, within its Mobility Division, led the development of the proviso response. The System Expansion and Integration work group within the Mobility Division supported development of ridership and productivity information provided in this report, which was excerpted from Metro’s Service Recovery Plan and Metro’s 2022 System Evaluation Report. Information about Metro operational capacity was also excerpted from the proposed Service Recovery Plan. Sound Transit provided information about Metro-operated Sound Transit Express Bus Service and Link Light Rail expansion. 
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This section is organized to align with the proviso request.

[bookmark: _Toc127949867]Transit Proviso P5, Requirement 1: Ridership and Productivity Analysis
The onset of the pandemic in March 2020 had immediate, profound, and ongoing impacts on King County Metro. Just prior, in January and February 2020, Metro riders made over 400,000 daily trips every weekday. The early period of the pandemic saw a dramatic decline in ridership across all modes provided by King County Metro. More information about Metro response to COVID in 2020-21 is available in Metro’s COVID-19 Response and Recovery Report[footnoteRef:7] and associated progress update[footnoteRef:8]. Yet even at the pandemic’s highest points Metro riders made over 100,000 trips every weekday. Throughout the pandemic, people relied on Metro services to get them to work and meet their daily needs. Metro’s data shows that pandemic riders disproportionately came from south King County and south Seattle, where communities are lower-income and more racially diverse as compared to King County as a whole. Many all-day Metro routes, including most routes in south Seattle and south King County, continued to provide full service throughout 2020 to support these communities. [7:  King County Metro Transit, COVID-19 Response and Recovery Report, https://kingcounty.gov/~/media/depts/metro/schedules/ready-when-you-are/metro-covid-recovery-report.pdf]  [8:  King County Metro Transit, COVID-19 Response and Recovery Report Progress Update – March 2021, https://kingcounty.gov/~/media/depts/metro/schedules/ready-when-you-are/metro-covid-recovery-report-update-march-2021.pdf
] 


Ridership continues to recover and grow steadily across the system. Between the spring 2021 and spring 2022 service changes, average weekday ridership increased by 42 percent, a net increase of 64,000 daily boardings. Although ridership continues to rise, it has not yet recovered to pre-pandemic highs. As of November 2022, weekday ridership on Metro bus service was 52 percent of ridership in November 2019. November 2022 weekday ridership now averages over 220,000 boardings per weekday. Average boardings by service change are shown in Table 1. Metro continues to closely monitor ridership trends and encourage increased ridership.
Table 1: Average Boardings by Service Change
	
	Spring 2019
	Spring 2020
	Spring 2021
	Spring 2022

	Avg Weekday Boardings
	441,593
	123,098
	149,918
	214,102

	Avg. Saturday Boardings
	201,445
	89,374
	109,519
	136,289

	Avg. Sunday Boardings
	159,100
	73,615
	87,468
	111,705



The ridership patterns throughout the day have varied since the start of the pandemic. Ridership declined less during off-peak times relative to peak periods. Weekend ridership in Spring 2022 was 69 percent of weekend ridership in Spring 2019. Ridership declined in the AM peak period from 121,000 in Spring 2019 to 23,000 in Spring 2020 and the PM peak period from 147,000 in Spring 2019 to 35,000 in Spring 2020. Ridership changes by route also differed considerably by the type and location of the route. Frequent, all-day routes arriving every 15 minutes or better; routes serving south Seattle and south King County; and RapidRide routes generally had smaller declines than other routes[footnoteRef:9]. Routes with the greatest declines in ridership are peak-only and infrequent routes, and ridership remains low on peak-only routes that were restored in 2021.The level and types of ridership change suggest a need for Metro to engage with communities and interested parties to rethink how Metro provides service in some areas and the balance of service provided across the day in many areas.  [9:  Content in this section is largely derived from the 2022 System Evaluation Report, which includes additional details.] 


The number of rides per hour (productivity) shows a stronger recovery than total ridership because Metro is operating 10 percent less service in Fall 2022 compared to 2019. For the Spring 2022 service change, rides per hour was 58 percent of 2019 levels compared to 50 percent for total ridership. Productivity in off-peak periods is higher relative to 2019, as shown in the Table 2 below.  
Table 2: Rides Per Hour in 2022 as % of 2019
	
	AM Peak
	Mid-Day
	PM Peak
	Night

	Rides per Hour as % of 2019
	50%
	62%
	57%
	80%



However, many of the same routes that had high productivity before the pandemic continue to be the top performers​. Most of the routes with the top 10 highest productivity in Spring 2022 were also in the top 10 in Spring 2019, as reflected in table 3 below Appendix H in the 2022 System Evaluation report lists the productivity for each route in Spring 2022.

Table 3: Routes in Top 10 for Weekday Productivity in Spring 2019 and Spring 2022
	Route
	Peak
	Off Peak

	A Line
	X
	X

	D Line
	X
	X

	E Line
	X
	X

	2
	X
	X

	8
	X
	X

	44
	X
	X

	7
	
	X

	67
	
	X

	45
	
	X
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This section provides information about changes associated with three key Metro partners which could affect transit service provided by the Metro transit department: The City of Seattle, Sound Transit and Hopelink. 
City of Seattle

As of King County Metro’s Fall 2022 service change, the City of Seattle’s Department of Transportation (SDOT) has invested approximately 135,000 service hours in 29 routes through the Seattle Transit Measure, approved by voters in 2020. About 19 percent of these service hours are invested in the peak period and 81 percent in the off-peak period. Prior to the 2020 Seattle Transit Measure, the City of Seattle funded over 350,000 service hours through an earlier funding measure passed in 2014. The current Seattle Transit Measure provides significantly less service funding than the expired 2014 measure. In response to this change, Metro reduced service in 2020 and 2021 to align service levels with reduced funding provided by the current measure. While total service funding provided by Seattle is expected to increase in the coming years, Metro service levels will need to continue to align with reduced funding provided the current Seattle Transit Measure.

In the March 2023 service change, SDOT will be investing an estimated 12,500 additional service hours on 18 routes. King County Metro’s Scheduling and Service Planning teams collaborated with SDOT to add trips that align with Seattle Transit Measure priorities and would not require additional bus operators. These investments will bring select routes within the City of Seattle closer to or up to the City’s Frequent Transit Network (FTN) frequency targets. The added trips will build on existing operator duties to work within our current operational capacity constraints while bringing new service to riders.

In the near term, Metro and the City of Seattle will continue to explore ways of adding service in ways that will not require new operators. When sufficient operational capacity becomes available, Metro will engage with the City of Seattle to explore additional service additions that could be made within available capacity.

Sound Transit

This section provides information about Sound Transit Express bus service, Link light rail service and Stride bus rapid transit service. As described in Metro’s Service Recovery Plan, Metro is planning to restructure service in conjunction with these Sound Transit system expansion projects. 

Express Bus Service

Metro currently operates nine ST Express routes, including: ST 522, 541 (currently suspended), 542, 544 (currently suspended), 545, 550, 554, 555, 556, and 566. As new Link extensions open for service, Sound Transit plans to make changes to ST Express bus service. There are a range of potential changes which will be closely coordinated with Metro’s bus network restructures, which include significant public engagement. King County Metro changes will require approval by King County Council, and changes to ST Express routes will require approval from the Sound Transit Board of Directors. 
 
During 2021 and 2022, Sound Transit and Metro worked closely on a major public engagement effort across the Eastside of King County. This coordinated project, called the East Link Connections Mobility Project, gathered feedback on proposals to restructure bus service to coordinate with the opening of the Link 2 Line and create an improved transit network, while increasing mobility for priority populations. The final proposal, to be considered by King County Council and the Sound Transit Board, includes plans to adjust most ST Express routes operated by Metro, including 541, 542, 544, 545, 550, 554, 555 and 556. On balance, the changes to these routes, including replacement of duplicative ST routes 550 and 545 with new 2 Line service, are expected to reduce the amount of ST Express service operated by King County and increase the number of bus operators available for Metro service. 

Link Light Rail
The Lynnwood Link Extension project extends light rail from Northgate into Snohomish County, serving four stations, Shoreline South/148th, Shoreline North/185th, Mountlake Terrace and Lynnwood City Center. The project is slated to open in Summer/Fall 2024. 
The East Link Extension project adds 14 miles and 10 stations from Seattle's International District to Judkins Park, across I-90 to Mercer Island and South Bellevue, and through downtown Bellevue and the Bel-Red area to Redmond Technology Station. The Downtown Redmond Link Extension adds two new light rail stations in southeast Redmond, serving Marymoor Village near Marymoor Park, and in the downtown residential and retail core. The East Link and Downtown Redmond projects are projected to open at the same time in the Spring 2025 timeframe. Because trains from East and South King County will combine to provide service between downtown Seattle and Lynnwood, service will increase in this segment when this project opens.. 
The Federal Way Link Extension extends light rail from Angle Lake Station in the city of SeaTac to the Federal Way Transit Center. The 7.8-mile extension includes three stations in Kent/Des Moines near Highline College, South 272nd Street and the Federal Way Transit Center. All three stations add parking for a total of 3,200 spaces along the route. Sound Transit does not yet know the opening timeframe for this project, but it is projected to be completed after East Link opens.
Additionally, Sound Transit is considering the feasibility of opening an “East Link Starter Line” on the Eastside of Lake Washington between South Bellevue and Redmond Technology. If the Sound Transit Board decides to pursue this, it would be open in the Spring of 2024, and may impact the opening of the Lynnwood project by a few months. Metro has yet to determine whether any revisions to its bus service would be implemented in conjunction with a starter line. 

Stride Bus Rapid Transit

Stride S1 and S2 Lines will connect communities along I-405 and SR 518 from Lynnwood to Burien. With buses running as often as every 10 minutes, this new service will connect to Link light rail at Lynnwood, Bellevue and Tukwila as well as to other transit service provided by Sound Transit, Community Transit and King County Metro. The project includes a new transit center in South Renton and 10 BRT stations, three of which will also add parking, for a total of 1,300 new spaces. I-405 Stride BRT builds upon the Washington State Department of Transportation's I-405 Master Plan with roadway improvements for faster travel. 

The Stride S3 Line will serve growing North Lake Washington communities. With buses running as often as every 10 minutes, this new service will connect to Link light rail at Shoreline South/148th as well as to other transit service provided by Sound Transit, Community Transit and King County Metro. The project will also include additional parking at Lake Forest Park, Kenmore and Bothell. 


The Stride Program is not yet baselined and Sound Transit’s schedule continues to be in flux, but its October Agency Progress Report provides the current public-facing schedule, as follows: 
· S1 (I-405 South, Bellevue-Burien): Q4 2027 
· S2 (I-405 North, Bellevue-Lynnwood): Q4 2027 
· S3 (SR 522): Q4 2027 

Hopelink

Hopelink operates Dial-a-Ride Transit (DART) and other services under contract with King County Metro. As of King County Metro’s Fall 2022 service change, service suspensions were in place on 9 of 15 DART routes[footnoteRef:10] to address a shortage of operators. Trailhead Direct service was also partially suspended during the 2022 season. Because the operator shortage is expected to persist into 2023, no changes to Hopelink-operated service will occur as part of the King County Metro’s Spring 2023 service change. Metro will continue to coordinate with Hopelink to determine operator availability and feasibility of restoring service. Service restoration plans will be developed through service restructure projects, as identified in Metro’s Service Recovery Plan.  [10:  Suspensions are in place on the following Hopelink-operated routes: 204, 630, 631, 901, 903, 906, 914, 915 and 931.] 
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Ordinance xxx Proviso P5 requires an analysis of how the report's recommendations, as reflected in an accompanying service change Ordinance, comport with the King County Metro Service Guidelines. This first report is associated with King County Metro’s Fall 2023 service change. 

No recommended service changes are presented or evaluated in this report, as Metro has indicated it will not be preparing a proposed fall 2023 service change Ordinance. The potential changes that Metro is currently considering fall under the thresholds identified under King County Code 28.94.020. Should additional changes be identified that require the Council’s approval, a proposed Ordinance would be transmitted to the King County Council for consideration.  

[bookmark: _Toc127949870] Transit Proviso P5, Requirement 4: Consistency with Metro Connects

Ordinance 19546 Proviso P5 requires an analysis of how the report's recommendations, as reflected in an accompanying service change ordinance, will advance the Metro Connects long-range plan. This first report is associated with King County Metro’s Fall 2023 service change. No recommended service changes are presented or evaluated in this report, as Metro has indicated it will not be preparing a proposed fall 2023 service change Ordinance. The potential changes that Metro is currently considering fall under the thresholds identified under King County Code 28.94.020. Should additional changes be identified that require the Council’s approval, a proposed Ordinance would be transmitted to the King County Council for consideration. 
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This section responds to the requirement to analyze constraints that limit additions to the transit service for the corresponding proposed transit service change. This first report is associated with the Fall 2023 service change. As described in sections related to Transit Proviso P5 Requirements 3 and 4, Metro will not be submitting to the King County Council an ordinance to approve service changes in Fall 2023. 

Metro currently possesses adequate funding to partially restore service in the 2023-24 biennium, consistent with the adopted budget. However, Metro continues to be constrained by operator availability. As a result of increased attrition, retirement, and reassignment during the pandemic, the number of operators has declined significantly and remains about 20 percent lower than before the pandemic (2,517 operators in December 2022 versus 3,195 in February 2020). The percentage of hours paid as overtime in bus operations has also exceeded pre-pandemic levels due to this shortage (31 percent in 2022 versus 21 percent in 2019). This high percentage of hours paid as overtime is necessary to deliver scheduled service levels, however it adds additional cost and negatively impacts Metro’s workforce through increased worker stress and burnout. Before service growth can occur, Metro needs to hire, train and retain more operators. As mentioned in Section B above, Hopelink is facing similar constraints that will preclude recovery of DART service in the near term as well. 

The shortage of operators has also negatively impacted trip delivery. Trip delivery refers to the number of trips operated on any given day relative to the number identified in customer-facing timetables. Metro’s internally established target for trip delivery is 99.7 percent. With the restoration of service in October 2021 and continued decline in operator counts, the percentage of trips delivered dropped below Metro’s target in March 2022 and remains below target, despite service reductions implemented in 2022. While trip delivery started to improve in September 2022, it remains below target at 97.8 percent as of October 2022, with 324,300 of 331,700 trips being delivered that month. Prior to growing service, operator counts will need to increase in order to bring trip delivery rates closer to target. 

While not as visible as the operator shortage, a shortage of mechanics, first-line supervisors, and other jobs is impacting Metro’s ability to deliver service. In the Vehicle Maintenance division, a shortage of mechanics, along with a mechanical issue, necessitated service reductions in December 2022 and January 2023. Metro is optimistic about its ability to address the mechanical issue in the near term.  However, the shortage of staff, simultaneous snow and icy weather, and need to conduct more repairs has strained Metro’s service delivery capacity further. Finally, the need to ramp up hiring in the Rail division of Metro to deliver future Link light rail extensions is adding to overall workforce needs and substantially increasing the demands for hiring, recruitment, and retention in the agency as a whole.
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As noted above, Metro’s operational capacity has diminished in recent years due primarily to staffing shortages. There are substantial challenges ahead to stabilize and grow workforce in many classifications. This industry-wide problem is not unique to King County or Metro[footnoteRef:11], but remains one of the greatest challenges for delivering and growing service in the near future. To grow service while maintaining the reliable and consistent service called for in the King County Strategic Plan, Metro will need to increase its operational capacity. Metro is employing a multi-part strategy to address the operational capacity shortage, including: [11:  Transit Center, Bus Operators in Crisis:  The Steady Deterioration of One of Transit’s Most Essential Jobs, and How Agencies Can Turn Things Around, July 2022, https://transitcenter.org/wp-content/uploads/2022/07/Bus-Operators-in-Crisis_RGB_Interactive-1.pdf
] 

· Launching of Talent Acquisition Business Transformation. This consultant-supported initiative is identifying opportunities that can help Metro achieve better hiring outcomes, including recommendations of best practices for customer and applicant-focused recruiting practices that are consistent, effective, and attentive to established County systems and processes, and reflect County and Metro values and goals.
· Maintaining continuous hiring and training. Metro is running part-time bus operator recruitments on an ongoing basis, with part-time operator classes beginning on a regular basis. Additionally, Metro offers several full-time operator classes for internal candidates, promoting current operators from part time to full time to support more service. Metro is promoting hiring with social media and advertising, and in collaboration with Sound Transit
· Conducting external full-time hiring. Full-time operators are typically hired from the part-time operator ranks, but Metro will soon begin hiring qualified applicants from outside. External full-time hiring, with folks who already have a commercial driver license (CDL), reduces the risk of failure due to not passing the CDL exam, and training will prepare these drivers to fill a broader range of assignments to support service. Fulltime work will also be more attractive to applicants.
· Improving operator trainee graduation rates. Metro is looking at ways to increase success in graduating operators from training. Some of these ways are actions such as expanding time for trainees to get familiar with the buses; adding extra classroom time to go over more challenging portions of training; adding training time focused on state licensing; having trainers available seven days a week; using video for pre-trip training; and piloting a virtual reality training module for the Commercial Driver License (CDL) test.
· Partnering with Labor. Metro and its labor partners are working on potential changes to better match existing and future workforce with the transit service that riders need.
Metro is setting and closely monitoring metrics related to service recovery, including changes in staffing and overtime in front-line roles, fleet availability and trip delivery. As operational capacity grows and trip delivery improves, Metro is prepared to grow service and will include associated recommendations in subsequent Transit Riders Now reports and accompanying service change Ordinances.
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