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SUBJECT

Today’s briefing will provide an overview of Metro’s research program. 

BACKGROUND 

Metro seeks to measure its progress toward achieving the vision of its long-range plan, Metro Connects.[footnoteRef:1] Metro does this through the Strategic Plan dashboard,[footnoteRef:2] which is a required part of the adopted Strategic Plan,[footnoteRef:3] as well as efforts to strengthen Metro’s learning and impact. [1:  Ordinance 19367]  [2:  Strategic Plan dashboard (link)]  [3:  Ordinance 19367] 


Metro bases its efforts on the 2018 federal “Evidence Act,”[footnoteRef:4] which requires federal agencies to strengthen the culture and infrastructure for research, evaluation, and continuous learning and improvement. At King County, there is an emphasis on evidence to inform programs, policies, and investments. Metro is working to expand evidence and its use via internal efforts and productive research partnerships. At Metro, data is needed to: [4:  Foundations for Evidence-Based Policymaking Act of 2018 (link)] 


· Understand the reach and quality of services and operations
· Demonstrate effectiveness of current and new efforts and understand how they are making a difference
· Monitor, learn, improve, and respond in a dynamic transit environment

Metro is working to develop a rich and robust data environment for evidence-based decision-making comprised of:

· Data to track services and operations
· Data to track meaningful outcomes for people and communities
· Data to understand contribution to regional impact (a healthy and thriving King County)
· Data to innovate, improve, and make smart decisions

Metro is implementing its research program through several approaches, including:

· Building on Metro’s strong data foundations and filling data gaps
· Providing resources and tools and supporting teams’ evidence-building
· Promoting use of data by monitoring, learning, improving, innovating, and telling stories of impact
· Building research partnerships

Some of Metro’s data sources and methods include:

· Expanded rider/non-rider survey. County-wide, representative survey of residents exploring travel behavior, transit use, and perceptions of Metro. 
· Panel research. Qualitative data to understand residents’ experiences and perceptions more deeply about transit.
· Natural language/machine learning analysis of ~500K customer comments received between 2016 and 2022. 
· Regional travel trends. Where/when residents are traveling; modes; patterns and opportunities.
· Outcome-focused evaluations and impact studies, including (1) comparison of fully subsidized annual pass and ORCA Lift for low-income residents; (2) comparison of Access and new same-day paratransit service. 

Metro is also developing new, narrative-style reports to help make data accessible for internal teams and the REAL Hub, a comprehensive portal to support evidence-building and evidence use.

As it develops these tools and uses data more intensively, Metro aims to meet several goals:

· Monitor performance
· Reach (how many served, how much is Metro doing)
· Quality (how well is Metro doing)
· So what? (what difference are Metro’s investments and solutions making)
· Learn, improve, innovate
· Why, under what circumstances, and for whom is Metro making a difference? (or not)
· What do we know about trends and patterns? What are gaps in knowledge?
· Now what? (what are opportunities to improve and innovate, what decisions and actions are needed)
· Stories of impact
· What are customers’ experiences?
· How are people benefitting from transit access and use?

Metro is building research partnerships to develop expanded capacity to conduct robust program evaluations and impact studies; deliver strong evidence to inform policy, programs, and investments; and foster engagement and collaboration around shared research questions.

Next steps will be continuing to expand Metro’s data and evidence landscape, continuing to model and support strengthened learning culture, sharing new data and reports, and providing access to the REAL Hub to external audiences.

ATTACHMENTS

1. Metro presentation

INVITED

· Chris O’Claire, Mobility Division Director, Metro Transit Department
· Anne Gienapp, Program Manager, Market Innovation, Metro Transit Department
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